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SUBJECT:

AIRPORT METRO CONNECTOR

ACTION:

RECEIVE AND FILE

RECOMMENDATION
Receive and file this status report on the accommodations to the Crenshaw/LAX line for
the Airport Metro Connector (AMC) transit station project and response to questions
raised at the March 19, 2015 Construction Committee.

ISSUE
On June 26, 2014, the Board approved the transit station (96th St./Aviation Blvd.) on the
Crenshaw/LAX Transit Corridor as the preferred alternative for the AMC Project.
At the July 2014 meeting, the Board approved increasing the total contract value for
Contract C0988 with Walsh/Shea Corridor Constructors by three million dollars to
design and construct accommodations so as not to preclude the future AMC transit
station. The accommodations presented in July included modifications to the alignment
design and involved construction work only within Metro-owned Right-of-Way (ROW).
Accommodations were to protect for the future AMC project while minimizing the impact
on the Crenshaw/LAX project. Additional work related to the AMC Project including
configuration of the future platforms and track would be accomplished subsequent to
the completion of the Crenshaw/LAX Project.
Based on the Board's directives in July 2014 and October 2014 (Attachment A) to
explore strategic steps necessary to accelerate completion of the AMC project, AMC
and Crenshaw/LAX staff began a parallel design effort to explore the best configuration
of 96th Street Station platforms and track alignment and more extensive
accommodations to determine whether they could be constructed as part of the
Crenshaw/LAX Transit project without significant impact on the project schedule. This
work was to be undertaken as a parallel design effort and the Crenshaw/LAX baseline
design would continue without delay. These accommodations include: reconfiguration
of the northbound light rail tracks, placement of the turn-back in its ultimate location,
relocation of special track work, relocation of utilities, bridge and retaining wall and
grade crossing modifications at Arbor Vitae. Attachment B contains the list of
accommodations.

22

Some of the accommodations identified require construction outside of the Metro-owned
ROW. If there were no key constraints , by constructing these accommodations as part
of the Crenshaw/LAX Line, efficiencies could be achieved between current and future
construction activities as well as a reduction of revenue service impacts to the
Crenshaw/LAX/Green Lines during construction of the 96th Street Station. However, the
Crenshaw/LAX construction schedule would have to be evaluated to determine whether
or not these accommodations could be implemented without causing delays.
At the November 2014 meeting , the Board approved pursuing acceleration of up to
$33 .2 million in AMC funding for the additional accommodations proposed as part of the
Crenshaw/LAX Transit project. This report provides a status of progress made to date.
Key issues and constraints have been identified as part of the parallel design effort for
which future Board direction will be necessary.
This report also provides responses to questions raised at the March 19th Construction
Committee meeting concerning expenditures to date and costs regarding the AMC
transit station, accommodations and utility relocations (Attachment C).

DISCUSSION
Staff has been evaluating the feasibility of constructing the accommodations outside of
Metro-owned ROW in terms of physical configuration and conflicts as well as potential
impacts to the Crenshaw/LAX project schedule. In accordance with the November 2014
Board direction, staff initiated the environmental documentation, parallel engineering
design work (while still moving forward with the Crenshaw/LAX base design), utility
investigation and preliminary steps for property acquisition which cannot take place until
completion of the environmental review . The parallel engineering design work including
conceptual station design and utility investigation outside the Metro-owned ROW,
revealed a utility conflict directly underneath the proposed ultimate location for the
northbound light rail tracks. Attachment D-1 is a cross section showing Crenshaw
Baseline (on Metro ROW). Attachment D-2 is a cross section showing Baseline as
compared to Ultimate Track Location and the conflicting utilities (off of Metro ROW).
As the baseline Crenshaw/LAX Line design was within Metro-owned ROW , there was
no need to perform utility investigation outside of the ROW . Investigation for the
ultimate track configuration outside of Metro ROW identified two 30-inch gas lines , a 12inch gas line and a sanitary sewer line. Since the ultimate location of the
Crenshaw/LAX Line cannot be constructed over active gas lines, the utilities in conflict
must be relocated prior to building the proposed accommodations. Staff has initiated
discussions with Southern California Gas which indicates that it could take as much as
two years to relocate these utilities. Attachment E includes Metro's letter sent to
Southern California Gas Company. The two year time period is well beyond the
anticipated start date for the Crenshaw/LAX Line construction activities in this area and
would create significant delays to the project.
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Status
Given the critical location of the utility conflict and potential impacts to the
Crenshaw/LAX construction schedule, staff is evaluating a no delay approach by
continuing with the original Crenshaw/LAX baseline design plus the modifications that
can be constructed within the existing Metro-owned ROW. In addition, staff is
evaluating property acquisition requirements and schedule impacts of relocating the
utilities and constructing the northbound tracks in their ultimate configuration. Staff is
also currently exploring alternatives to moving the utilities. An update will be provided at
the April Metro Board Committee meetings.
Proceeding with the Crenshaw/LAX project baseline and not building the northbound
tracks in their ultimate location at this time, would mean that elements of the
Crenshaw/LAX project would have to be removed and relocated once the
Crenshaw/LAX Transit line is complete and in operation. This rework could require
closing the line for periods of time, single tracking or operating bus bridges through the
construction zone . Coordination between Engineering & Construction and Metro
Operations will be key during construction of the ultimate track configuration, platforms
and new 96th Street Station.

NEXT STEPS
Staff will return to the Board in May 2015 with a detailed evaluation of the utility conflict
and resulting cost and schedule impacts to Crenshaw/LAX project, impacts to property
acquisition and recommendations for moving forward.

ATTACHMENTS
A. June 26, 2014 and July 17, 2014 Board Motions
B. List of Accommodations
C. Response to questions raised at the March 19, 2015 Construction Committee
D-1 Cross Section of Baseline
D-2 Baseline as compared to Ultimate Track Location and Conflicting Utilities
E. Letter to Southern California Gas Company

Prepared by:
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Rick Meade, Executive Officer (213) 922-7917
Kimberly Ong, Director (323) 903-4112
Cory Zelmer, Transportation Planning Manager (213) 922-1079
Meghna Khanna, Transportation Planning Manager (213) 922-3931
David Mieger, Executive Officer (213) 922-3040
Renee Berlin, Managing Executive Officer (213) 922-3035
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Chief Planning Officer

Arthur T. Leahy
Chief Executive Officer

Airport Metro Connector

Page 4

ATTACHMENT A
MOTION BY:
MAYOR ERIC GARCETTI, COUNCILMEMBER MIKE BONIN, SUPERVISOR
DON KNABE & SUPERVISOR MARK RIDLEY-THOMAS AS AMENDED BY
COUNCILMEMBER JOHN FASANA
MT A Board Meeting

June 26, 2014
Creating a State of the Art LAX Airport Metro Connector at 96th Street

For decades, the biggest missing piece of the transportation puzzle in Los
Angeles has been a quick, convenient, and viable option for the traveling public
to connect to our airport using our mass transit system . Making that connection
has been a high priority for all Angelenos, who clearly made their position known
by overwhelmingly supporting the construction of a direct airport connection as
part of Measure R.
Several criteria are essential in evaluating the various alternatives that have been
proposed for the Airport Metro Connector including cost, travel time , and
interoperability with the regional network. However, given the considerable
importance that the transit riders have placed on a seamless and robust airport
connection , the final project will be judged largely by its ability to deliver on one
critical aspect: passenger convenience.
The desire to provide an exceptional passenger experience should guide the
Metro Board in designing this project. This airport connection will only be as
good as the passenger experience it delivers, and the ridership numbers will
largely reflect our ability to anticipate, meet, and exceed the expectations of the
traveling public.
Done right, Alternative A2 (961h Street Station) could be the airport rail connection
that Angelenos have longed for. It would provide a direct rail connection that will
not only help address the ground transportation challenges at LAX, but also
continue to expand MTA's regional transportation network, and has the potential
to provide a world-class passenger experience to the traveling public.
The 961h Street Station can be the new "front door" to LAX for transit riders , and
MTA and LAWA should work together and think imaginatively to meet and
exceed the needs of the traveling public, and create a robust, visionary transit
facility.
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WE THEREFORE MOVE THAT the MTA Board of Directors adopt and direct the Chief
Executive Officer to do the following :
1. Develop the 96th Street Station , in consultation with LAWA, using the following
design gu idelines:

a. Enclosed facility
b. Integrated APM/Light Rail station , minimizing walk distances
c. Concourse areas
d. LAX airline check-in with flight information boards
e. Station restrooms
f.

Free public WiF i & device charging areas

g. Private vehicle drop-off area , and taxi stand
h. Pedestrian plaza with landscaping and street furniture
1.

Metro Bike Hub with parking , a bike repair stand and bike pump, showers,
lockers, controlled access and 24-hour security cameras

J.

Retail (food/beverage and convenience)

k. L.A. visitor info and LAX info kiosk

I.

Connectivity to Manchester Square and surrounding areas, including
walkways

m. At a minimum , LEED Silver certification
n. Public art installation
o. Other amenities for airport travelers, including currency exchange and
bank/ATM machines
p. Passenger safety
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2. Report back at the September 2014 MTA Board meeting, in consultation with LAWA,
with a review of baggage check amenities that are available at other transportation
centers that serve major airports, including an assessment of the feasibility of
offering baggage check at the proposed 96th Street Station.
3. Procure a qualified architectural firm to design the station as described under no. 1
above.
4. Provide quarterly updates, in coordination with LAWA staff, including, but not limited
to, on the development of the 96th Street Station, the lntermodal Transportation
Facility and Automated People Mover, of the following :
a. Design
b. Schedule
c. Cost Estimates
5. Report back at the September 2014 MTA Board meeting with a conceptual and
station design approach plan as described above, and provide quarterly updates on
implementation progress thereafter; and
6. Instruct the CEO to work with LAWA and the Board of Airport Commissioners to
obtain their written commitment to construct and operate an automated people
mover connecting the airport's central terminal area to a planned Metro Rail Station,
and to report back at next month's (July 2014) Planning and Programming and
Construction Committees , and at Committees each month thereafter until this written
commitment is obtained , in order to ensure that the light rail connection to LAX that
was promised to the voters in Measure R becomes a reality.
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MTA Construction Committee Meeting
July 17, 2014

MOTION FROM DIRECTORS KNABE AND RIDLEY-THOMAS
ACCELERATING THE LAX/AIRPORT METRO CONNECTOR
GREEN LINE EXTENSION TO LAX
Connecting Los Angeles International Airport (LAX) directly to the Metro Rail System is
among our highest priorities. Completing an accelerated transit connection to LAX by
2019, concurrent with the planned opening of the Crenshaw/LAX Line, would show our
prospective Federal funding partners and regulatory agencies that we are ·serious about
working with them to build a transit system that makes sense and that we value a
regional rail system directly connected to LAX.
Last month the MTA Board approved a preferred alternative rail connection that moves
forward into the environmental review process. However, Metro's most recent
Countywide Financial Forecasting Model (FY 2013-2040, Draft Short Range Financial
Plan, March 13, 2014) continues to show that Metro's piece of the LAX transit
connection won't be completed until 2028. We can and should do better than having the
Green Line to LAX/Airport Metro Connector Project completed by 2028, an incredible 14
years from now. Working together to successfully align our planning, advocacy and
funding efforts, we can reach the goal of completing the project in less than half the time.

WE, THEREFORE, MOVE THAT THE MTA BOARD:
Instruct the CEO to report back to the Board in September at the Planning and
Construction Committees and at the September 25, 2014 full Board Meeting , with written
details on the strategic next steps and plan to "accelerate" completion of the Green Line
to LAX/Airport Metro Connector Project, for project delivery by 2019, on a timeline that
complements both the Crenshaw/LAX Light Rail Project and the South Bay Green Line
Extension Project, which are connected to and share the Green Line Corridor. The
report is requested to include the following :

A. A detailed action plan that includes an array of funding alternatives, forma l
arrangements for working with LAWA, as well as local, state, and federal partners,
to fund and implement the Green Line to LAX/Airport Metro Connector Project on
an accelerated schedule to deliver the project by 2019;
B. A specific approach to advocacy efforts with relevant federal agencies including
the FTA and FAA to better coordinate and align with the federal review process,
including resolving any road blocks to project funding, implementation and
acceleration;
C. A detailed timeline and the specific MTA Board actions that are needed to
accelerate delivery of the project including the environmental review, or other
actions that may be necessary to complement, align and expedite project delivery
to match the completion date of the Crenshaw/LAX Light Rail Project in 2019.
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ATTACHMENT 8

LIST OF ACCOMMODATIONS
1. Relocation of Northbound track to ultimate location (outside Metro ROW)
2. Placement of Turn-back and Tail Track at 96th Street Station
3. Relocation of special track work, turn outs for northbound track to reach center
platform at 96th Street Station (outside Metro Right of Way)
4. Relocate Utilities, 2 - 30" Gas, 12" Gas, 8" Sanitary Sewer (Outside Metro ROW)
5. Bridge and MSE Wall Modifications, relocation of northbound track will require
modifications to bridge and MSE wall to accommodate turn out just north of
Century Aviation Station (Outside Metro ROW)
6. Retaining wall construction along Northbound alignment due to grade difference
with existing cross section (Outside Metro ROW)
7. Widen grade crossing at Arbor Vitae to accommodate relocation of northbound
track

Airport Metro Connector

Page 9

ATTACHMENT C
RESPONSE TO QUESTIONS RAISED AT THE MARCH 19, 2015 CONSTRUCTION
COMMITTEE MEETING
1. What are the costs the "AMC" project has incurred up until now? - Planning , PE and
Design , etc.?
Total AMC Project Budget (Measure R Earmarked) is $200 Million (2008$). The
following table shows itemized costs committed and incurred to date. Of the
remaining $122 ,613 ,136, ROW will need to be acquired , final design and
engineering will need to be completed , and construction of the station.

1

2
3
3a
3b
4
5

Task
Alternatives Analysis , Technical Refinement
and Supplemental Technical Analysis which
culminated in 96th Street as the preferred
alternative and AMC Environmental
Outreach
Crenshaw/LAX Accommodations
Construct accommodations within Metro
ROW
Construct accommodations outside Metro
ROW (CMAQ Funds)
AMC transit station A&E Services
(CMAQ Funds)
Southwestern Yard Allocation

Commitment
$6 ,687 ,990

Billed
$5 ,537 ,382

$498 ,874

$366,387

$3 ,000 ,000

$103 ,847

$28 ,200 ,000
$5 ,000 ,000
$34 ,000 ,000
$77,386,864

$6,007,616

2. What are the cost estimates for the alternatives being considered?
Costs for the alternatives are being developed as a part of the environmental
clearance and design of the AMC Station. The environmental studies were started
with the 30-day scoping period closing March 9, 2015. The architecUengineering
contract is in the procurement "black-out" period with award scheduled July 2015.
3. Build concurrently vs build after Crenshaw opening.
Staff does not recommend a possible phased project delivery schedule to open a
portion of the AMC Station at the same time as the Crenshaw/LAX project in 2019
due to the following reasons :
•

The phased project delivery will result in a condition where two different
contractors from the Crenshaw/LAX Transit project and the AMC project would
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•

•
•

•

be working in the same construction zones at the same time resulting in potential
delays to the timely completion of the Crenshaw/LAX Project.
The phased opening is contingent upon property acquisition which requires a
certified environmental document and approved federal environmental document
to allow the use of federal funding, which may not be achievable by the July
deadline, in which case, the baseline Crenshaw/LAX design will be constructed.
Utility conflicts need to be resolved by July 2015 so as not to impact
Crenshaw/LAX project schedule, which may not be achievable.
This would involve opening the light rail station platforms and some bus facilities
several years ahead of LAWA's planned opening of their APM project, currently
scheduled to open in 2023.
Funding acceleration is still being explored.

4. What are the costs associated with the utility relocation?
Staff is currently working with the utility companies on the schedule and estimated
cost as well as alternatives to moving the utilities. An update of the schedule and
estimated costs should be available in May 2015.
5. What are the costs associated with the acquisition of the Hertz property?
Partial or full property acquisition of any property cannot be determined till the
completion of environmental documentation in 2016.
6. What are the costs associated with a "normal" Metro "Kit of Parts" at-grade station?
The AMC transit station would not be a normal "at-grade" station, as it would require
vertical circulation elements and a significant interface with LAW A's APM. Staff is in
the procurement phase for an architect/engineer to design the station and prepare
its affiliated cost.
7. What are the estimated costs of the bus facility planned to interface with the station?
Plans for an integrated bus facility will be developed during the environmental and
design phases of the project.
8. How much more, beyond normal station costs should Metro be committing to build
an "iconic" Airport gateway station in order to interface with the LAWA Automatic
People Mover Project?
The design of the AMC transit station will utilize Metro Rail Station design criteria
and will need to be integrated with the design of the LAWA APM Station that will be
located above the Metro Station. At this time, design and costs estimates have not
been developed for the station . When available, they will be presented to the Metro
Board for consideration .
9. What should LAW A's contribution to this be?
The AMC and LAWA Stations have not yet been programmed or designed. As part
of the design process, the program of elements attributable to LAWA and Metro
uses will be defined and presented to the Metro Board for consideration.
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ATTACHMENT D-1
CRENSHAW BASELINE DESIGN
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ATTACHMENT D-2
CROSS SECTION OF BASELINE (ON METRO ROW), AND ULTIMATE
TRACK LOCATION AND CONFLICTING UTILITI ES (OFF METRO ROW)
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March 17, 2015
Southern California Gas Company
Attn: Rosalyn Squires
Transmission Pipeline Planning Department
9400 Oakdale Avenue
Chatsworth, CA 91311
Subject: Relocation of Gas Lines Adjacent to Crenshaw/LAX Light Rail Project
Dear Ms. Squires:
The Los Angeles County Metropolitan Transportation Authority (MTA) is exploring
placement of tracks and station facilities on the property adjacent to our Crenshaw Light Rail
Transit Project between Century Blvd and Arbor Vitae street in Los Angeles. In its ultimate
configuration, the track will conflict with two 30" and one 12" gas transmission lines in this
area.
MTA is seeking to explore relocation of these lines into Aviation Blvd or elsewhere and to
determine a planning-level budget and schedule for the work if performed on an expedited
basis. Enclosed is a location map and a conceptual cross section of the gas lines and
potential improvements.
Gary Baker will be Metro's point of contact for this work. His contact information is (323)
903-4116 telephone or BakerGa@Metro.net via email. We would like to schedule a
meeting at your earliest convenience to discuss this matter further.
Thank you for your assistance.
Sincerely,

~.E.
Executive Officer

cc: B. Pennington, C. Beauvoir, C. Zelmer, D. Mieger, G. Baker, K. Ong, R. Berlin, File

