Thursday, April 23, 2015
Agenda 4:30-6:30pm

BLUE RIBBON COMMITTEE

One Gateway Plaza
3rd Floor Huntington Conference Room
Los Angeles, CA 90012

All Metro meetings are held in ADA accessible facilities. Meeting location served by Metro Rail
Red, Purple and Gold Lines; Metro Local Lines 40, 68, 70, 71, 76, 78, 79, 378, 485, and 489;
Metro Rapid Lines 704, 728, 733, 745, 770 and Metro Silver Line. Also served by LADOT,
Foothill Transit, Santa Monica Big Blue Bus, Orange County Transportation Authority,
Torrance Transit, Santa Clarita Transit and Antelope Valley Transit.

Jon Hillmer, Exec. Dir., Service Devt., Michael Sieckert, Transportation Planning
Scheduling & Analysis Mgr.

Dan Nguyen, Deputy Exec. Ofcr., Operations  Carol Silver, Transportation Planning Mgr.

Scott Page, Service Devt. Mgr. Carl Torres, Transportation Planning Mgr.

Gary Spivack, Deputy Exec. Ofcr., Regional Israel Marin, Transportation Planner
Service Councils Lilian De Loza, Community Relations Mgr.
Scott Greene, Transportation Planning Mgr. ~ Dolores Ramos, Service Councils Analyst

Blue Ribbon Committee Members:

Santa Monica Big Blue Bus
Edward F. King
Timothy McCormick

Citizens Advisory Council San Fernando Valley
Anne Reid Service Council

Dalila Sotelo Michael Cano
Antonio Lopez

Yvette Lopez-Ledesma

Foothill Transit South Bay Service Council

Doran Barnes
Joseph Raquel

Gateway Cities
Service Council
Gene Daniels
Thomas Martin
Wally Shidler

LADOT
Phil Aker

Pasadena ARTS
Valerie Gibson

Jesus R. Ochoa
Donald Weissman

San Gabriel Valley

Service Council

John Harabedian
Harry Baldwin
Alex Gonzalez
Steven Ly

David Spence
Rosie Vasquez

Los Angeles County
Metropolitan Transportation Authority

Devon Deming
Don Szerlip

Torrance Transit
Kim Turner

Westside/Central
Service Council
Elliott Petty
George Taule




Please turn off cell phones or place them on silent.

1. Welcome and Introductions, Scott Page, Service Performance and Analysis Director — 5 minutes

2. Transit Service Policies, Jon Hillmer, Executive Director, Service Development, Scheduling and
Analysis — 20 minutes
e Frequency of Service Exercise — 10 minute

3. APTA Peer Review Service Recommendations, Jon Hillmer, Executive Director, Service
Development, Scheduling and Analysis — 20 minutes

4. Frequent Service Corridors, Jon Hillmer, Executive Director, Service Development, Scheduling
and Analysis, Scott Page, Service Performance and Analysis Director — 15 minutes
e Breakout groups to discuss potential frequent service by region — 15 minutes
e Discuss Metro to Muni Comments and Recommendations — 15 minutes

5. Bus Loading Standards and Scheduling Philosophy, Jon Hillmer, Executive Director, Service
Development, Scheduling and Analysis — 20 minutes

ADJOURNMENT

For Metro information in English, please call the following phone number: 213-922-1282.
Para mas informacion de Metro en espariol, por favor [lame al nimero que aparece a continuacion: 213-922-1282.

Utwnpnjh dwuht hugbpku (Eqynyd nbknbynipnibiubp vnwbiwgnt hwdwp, punpnud Gup qutquhwply
wju htpwinuwhudwpny 323-466-3876

Jnst momydenust uHdopmarn o Metro Ha pycckom si3bIKe, MOXKaIyiicTa, TO3BOHUTE IO YKa3aHHOMY HIKE
teneoHHOMy HOMepyY: 323-466-3876

i s GRS TOR, BT TRUT BIE Sh9: 323-466-3876
MetrolZB8 9 % HAGE TOF#HIL. LT OEFEEF S TBMWEDHE S 7Z SV @ 323-466-3876
dvsuliagainaaiusalnsansuilnaduna [Ing] nganfasefivangnatnsdmiinuans 323-466-3876

sl anwmymanunils Metro 9h mEgRinmEne 323.466.3876+

HEZ(Metro) 25 [St=0]12 LOIEAIHAH, Ol HHS2 M 3otA Al 2! 323-466-3876
Dé biét thong tin vé Metro bang tiéng Viét, vui 10ng goi sé dién thoai dudi day: 323-466-3876
ADA REQUIREMENTS: Upon request, sign language interpretation, materials in alternative formats and other accommodations

are available to the public for MTA sponsored meetings and events.

LIMITED ENGLISH PROFICIENCY: Upon request, interpreters are available to the public for MTA sponsored meetings and
events. Agendas and minutes will also be made available in other languages upon request.

All requests for reasonable accommodations, interpretation services and materials in other languages must be made at least three
working days (72 hours) in advance of the scheduled meeting date. Please submit requests by calling (213) 922-4600 between 8
a.m. and 5 p.m., Monday through Friday. Our TDD line is (800) 252-9040. Individuals with hearing or speech impairment may use
California Relay Service 711 + Metro phone number.
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