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1. INTRODUCTION
1.1.

STUDY BACKGROUND

The Federal Transit Administration (FTA) and Los Angeles County Metropolitan
Transportation Authority (Metro) have initiated a Draft Environmental Impact Statement
(EIS) / Environmental Impact Report (EIR) for the South Bay Metro Green Line Extension
(Metro Green Line Extension). The Draft EIS/EIR is being prepared with the FTA as the Lead
Agency under the National Environmental Policy Act (NEPA) and Metro as the Lead Agency
under the California Environmental Quality Act (CEQA).
The Metro Harbor Subdivision Transit Corridor Alternatives Analysis (AA) Study, which serves
as a precursor to this Draft EIS/EIR, studied a large number of transit alternatives along the
26-mile Metro-owned Harbor Subdivision railroad Right-of-Way (ROW) between downtown
Los Angeles, Los Angeles International Airport (LAX) and the Ports of Los Angeles and Long
Beach. The AA Study, which was approved by Metro’s Board of Directors, recommended a
Phased Implementation Strategy with the Metro Green Line Extension identified as the
highest-priority project.
The Study Area for the Metro Green Line Extension follows the Harbor Subdivision ROW
along an 8.7-mile long corridor from the intersection of Century and Aviation Boulevards in
the LAX area to the proposed Torrance Regional Transit Center (RTC). The Study Area
includes the Cities of Inglewood, Los Angeles, El Segundo, Hawthorne, Manhattan Beach,
Lawndale, Redondo Beach and Torrance, along with the Lennox and Del Aire areas of
unincorporated Los Angeles County. The Harbor Subdivision, which was purchased by Metro
from the BNSF Railway in the early 1990s, currently carries limited freight traffic through the
Study Area.
Four alternatives are being studied as part of the Draft EIS/EIR to provide transit service
between the LAX area and Torrance:
•

No Build Alternative – Represents existing conditions in the Study Area including
transportation projects currently under construction or funded for construction and
operation by the year 2035. This alternative includes projects funded in Measure R and
specified in the financially constrained element of Metro’s 2009 Long Range
Transportation Plan (LRTP).

•

Transportation Systems Management (TSM) Alternative – Lower cost capital and
operational improvements to roadways including restriping, signal synchronization, minor
widening and enhanced bus service designed to improve bus speed along existing
roadways from Century/Aviation to the proposed Torrance RTC.

•

Light Rail Alternative – Extension of existing light rail transit (LRT) service along the
Harbor Subdivision ROW from the Metro Green Line’s current terminus at the Redondo
Beach station to the proposed Torrance RTC utilizing LRT vehicle technology and
infrastructure. The extension is 4.6 miles long with approximately four new stations.
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Freight Track Alternative – New rail service on upgraded Harbor Subdivision railroad
tracks from the proposed Crenshaw/LAX Transit Corridor station at Century and Aviation
Boulevards to the proposed Torrance RTC utilizing Self-Propelled Railcar (SPR) or
Commuter Rail Transit (CRT) vehicle technology and associated infrastructure. The
alternative is 8.7 miles long with approximately four stations

An overview of the Metro Green Line Extension Study Area and Alternatives is shown in Figure
1.1.

1.2.

REPORT PURPOSE AND STRUCTURE

This report describes the agency and public coordination activities that will be ongoing
throughout the environmental process for the Metro Green Line Extension Project. Agency
and public coordination meetings will be held to receive input and comments for
consideration during project decision-making. A framework for coordination is laid out in this
report, along with the process by which documents will be circulated in accordance with state
and federal guidelines. This plan will be updated throughout the project timeline, as needed.
This plan has been prepared to comply with the Section 6002 of the Federal Safe,
Accountable, Flexible, Efficient Transportation Equity Act: A Legacy for Users (SAFETEA-LU)
of 2005.
Section 2 describes the environmental process through which the project is currently
progressing, along with key milestones and timeframes. Section 3 describes the agency
coordination process, and Section 4 describes the public coordination process.
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Figure 1.1. South Bay Metro Green Line Extension Transit Corridor – Overview

Source: STV, AE LLC, 2010
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2. PROJECT PROCESS / SCHEDULE
There are several key milestones for the Metro Green Line Extension project as it passes
through the environmental process required by state and federal law. The key steps are listed
below and Figure 2.1 provides a tentative schedule.
•

Complete the Notice of Intent (NOI) as required by NEPA and publish in the Federal
Register

•

Complete the Notice of Preparation (NOP) as required by CEQA and forward to the
California State Clearinghouse for distribution

•

Complete project scoping to ascertain the scope of the Draft EIS/EIR, obtain input for
developing the purpose and need statement, and note potential impacts of the
alternatives and potential mitigation measures to be considered in the environmental
document

•

Prepare a Draft EIS/EIR

•

Complete a public review and comment period for the Draft EIS/EIR

•

Metro Board consideration of Locally Preferred Alternative (LPA)

Should the Metro Board select and approve an LPA, a Final EIS/EIR may be prepared. The
exact timeframe for this process has not yet been determined, but key steps would include:
•

Obtain approval from FTA to enter into Preliminary Engineering (If Federal New Starts
funding is sought)

•

Prepare a Final EIS/EIR

•

Public circulation of Final EIS/EIR

•

Obtain Metro Board certification of the Final EIS/EIR

•

Obtain a Notice of Determination (NOD) as required by CEQA

•

Obtain a Record of Decision (ROD) from the FTA as required by NEPA

The completion of the environmental process may allow for the project to subsequently
progress to Final Design, Construction, and Revenue Operations.
A tentative project schedule for the Draft EIS/EIR phase of the Metro Green Line Extension
project is shown in Figure 2.1.
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Figure 2.1. Metro Green Line Extension – Tentative Draft EIS/EIR Schedule

Source: STV, 2010
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3. AGENCY COORDINATION
As the Lead Agencies for the project, the FTA and Metro are responsible for preparing the
Draft EIS/EIR. In accordance with SAFETEA-LU, Section 6002, Metro is required to identify
and involve federal, state, regional, and local agencies in the development of the project.
Agency coordination will occur on an ongoing basis throughout the project development
process, with key agency coordination points throughout the environmental process
including:
•

Publication of the NOI/NOP and scoping activities;

•

Development of the project purpose and need;

•

Development of the scope of Draft EIS/EIR, including issues to be addressed,
methodologies to be used to evaluate potential effects and the significance criteria;

•

Review of and comment on the Draft EIS/EIR during the public review period, which
includes public hearings that will be held to receive comments;

•

Comment on the selection of the LPA.

The agency coordination process is described in the following sections.

3.1.

AGENCY PARTICIPATION TYPES

Agencies participating in the Metro Green Line Extension’s environmental process have been
divided into two categories: Cooperating and Participating. The differing roles and
responsibilities for these agency types are described below, with the draft list of agencies
invited to participate in the Metro Green Line Extension’s environmental process listed in
Table 3.1.
3.1.1. Cooperating Agencies
Cooperating agencies are, by definition in 40 Code of Federal Regulations (CFR) 1508.5,
federal agencies with jurisdiction, by law or special expertise, with respect to any
environmental impact involved in the proposed project. A state or local agency of similar
qualifications may, by agreement with the lead agencies, also become a cooperating agency.
The cooperating agencies are by definition participating agencies as well, and while the roles
and responsibilities of both are similar, the cooperating agencies have a slightly greater
degree of authority, responsibility, and involvement in the environmental review process.
In accordance with SAFETEA-LU Section 6002 requirements, Metro, in coordination with the
FTA, will prepare and mail cooperating agency invitation letters to agencies with a potential
interest in the project in preparation for project scoping. Agencies currently expected to be
cooperating agencies include the Federal Aviation Administration (FAA) and the Federal
Railroad Administration (FRA). A sample invitation letter is included in Appendix A-1 and the
Scoping Information Packet, which is included with each letter, is included in Appendix C.
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3.1.2. Participating Agencies
Participating agencies can be federal, state, tribal, regional, and local government agencies
that may have an interest in the project. The responsibilities of these agencies include, but
are not limited to:
•

Participating in the NEPA/CEQA process starting at the earliest possible time, especially
with regards to the development of the purpose and need statement, range of alternatives,
methodologies and the level of detail for the analysis of alternatives;

•

Participating in the scoping process;

•

Identifying, as early as practicable, any issues of concern regarding potential
environmental or socioeconomic impacts of the project;

•

Participating in the issue resolution process, described in Section 3.5 of this Plan;

•

Providing meaningful and timely input on unresolved issues;

•

Commenting on the Draft EIS/EIR.

Accepting the designation as a participating agency does not indicate project support and
does not provide the agency with increased oversight or approval authority beyond its
statutory limits, if applicable. A sample invitation letter to participating agencies is included
in Appendix A-2 and A-3 and the Scoping Information Packet, which is included with each
letter, is included in Appendix C. Potential participating agencies for the project are noted in
Table 3.1, and agency contact information is contained in Appendix B.

3.2.

AGENCY INVITATION LIST

The agencies invited to participate in the environmental process for the Metro Green Line
Extension project are listed in Table 3.1. While some agency participation activities will
involve the entire Study Area, others may be broken up based on agency participation type
(Cooperating or Participating, as described in Section 3.1), geographic responsibility, or
agency responsibility.
Geographically, it is recommended that the existing Redondo Beach Metro Green Line Station
be used as a break point between the northern and southern Study Area. The Light Rail
Alternative only extends south of the Redondo Beach Station, while the Freight Track
Alternative extends both north and south of the Redondo Beach Station.
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Table 3.1. Recommended Participating Agency Invitation List
Agency

Sub-Agencies

Federal
Advisory Council on Historic Preservation

-

Amtrak

-

Federal Emergency Management Agency

-

Transportation Security Administration

-

US Department of Defense

US Army Corps of Engineers
US Army Corps of Engineers, Regulatory Division

US Department of Energy

-

US Department of Health and Human Services

-

US Department of Housing and Urban Development

-

US Department of the Interior

National Marine Fisheries
Office of Environmental Policy
US Fish and Wildlife Service

US Department of Transportation

Federal Aviation Administration
Federal Highway Administration
Federal Railroad Administration

US Environmental Protection Agency

-

State
California Business, Transportation and Housing Agency

California Department of Housing and Community
Development
California Department of Transportation (Caltrans)
California High Speed Rail Authority
Caltrans District 7
Caltrans District 7, Office of Regional Planning and Public
Transportation
Caltrans, Division of Environmental Analysis
Caltrans, Division of Transportation Planning

California Department of Education

-

California Department of General Services

-

California Division of Occupational Safety and Health

-

California Emergency Management Agency

-

California Environmental Protection Agency

California Air Resources Board
California Department of Toxic Substances Control

California Health and Human Services Agency

-

California Joint Legislative Audit Committee

-

California Native American Heritage Commission

-
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Agency

Sub-Agencies

California Natural Resources Agency

California Coastal Commission
California Department of Conservation
California Department of Fish and Game
California Department of Forestry and Fire Protection
California Department of Parks and Recreation
California Department of Water Resources
California Energy Commission
California State Office of Historic Preservation
State Board of Mining and Geology
State Lands Commission

California Public Utilities Commission

-

California State Library Government Publications Section

-

California Transportation Commission

-

Office of Governor Arnold Schwarzenegger

California Governor’s Office of Planning and Research

Regional
Los Angeles Regional Water Quality Control Board

-

Metropolitan Water District of Southern California

-

South Bay Cities Council of Governments

-

South Coast Air Quality Management District

-

Southern California Association of Governments

-

Southern California Regional Rail Authority (Metrolink)
Local

-

County of Los Angeles

Chief Executive Office
Department of Community and Senior Services
Department of Health Services
Department of Parks and Recreation
Department of Public Health
Department of Public Social Services
Department of Public Works
Department of Regional Planning
District Attorney
Fire Department
Office of Education
Office of the Assessor
Public Library
Registrar-Recorder/County Clerk
Sheriff’s Department
Superior Court of California – Los Angeles County

City of El Segundo

City Manager
Fire Department
Planning and Building Safety
Police Department
Public Works
Recreation and Parks

City of Gardena

City Manager
Gardena Transit
Public Works
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Agency

Sub-Agencies

City of Hawthorne

City Manager
Planning and Community Development
Police Department
Public Works

City of Hermosa Beach

City Manager
Community Development
Public Works

City of Inglewood

City Administrator
Building and Planning
Community Development
Public Works

City of Lawndale

City Manager
Community Development
Community Services
Public Works
Transit

City of Los Angeles

Building and Safety
Community Development
Community Redevelopment Agency
Cultural Affairs
Emergency Management
Environmental Affairs
Fire Department
Housing Authority
Housing Department
Los Angeles World Airports
Office of Historic Resources
Planning
Police Department
Public Works (Engineering, Sanitation, Street Services)
Recreation and Parks
Transportation
Water and Power

City of Manhattan Beach

City Manager
Community Development
Public Works

City of Redondo Beach

City Manager
Engineering and Building Services
Fire Department
Harbor, Business and Transit
Planning
Police Department
Public Works
Recreation and Community Services
Redevelopment

Page 10

South Bay Metro Green Line Extension
Transit Corridor Project – Draft EIS/EIR

Coordination Plan
April 26, 2010

Agency

Sub-Agencies

City of Torrance

City Manager
Community Development
Fire Department
Police Department
Public Works
Transit

Centinela Valley Union High School District

-

El Camino College

-

El Segundo Unified School District

-

Inglewood Unified School District

-

Lawndale Elementary School District

-

Lennox School District

-

Los Angeles Community College District

-

Los Angeles Unified School District

-

Manhattan Beach Unified School District

-

Redondo Beach Unified School District

-

Sanitation Districts of Los Angeles County

-

Torrance Unified School District

-

West Basin Municipal Water District

-

Wiseburn School District

-

Other
BNSF Railway

-

Gabrielino Tongva Indians of California Tribal Council

-

Gabrielino Tongva Nation

-

Gabriel/Tongva Tribal Council of San Gabriel

-

Historical Society of Southern California

-

Los Angeles Air Force Base

-

Southern California Edison

-

Southern California Gas Company

-

Ti’At Society

-

Tongva Ancestral Territorial Tribal Nation

-
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AGENCY COORDINATION OBJECTIVES

The primary objectives of involving these and other agencies throughout the project
development process are to:
•

Ensure the open and timely exchange of information, ideas, and concerns between the
participating agencies, FTA and Metro throughout the project development process;

•

Ensure the appropriate integration of the project into the communities through which it is
proposed to operate; and

•

Avoid substantial design changes by becoming familiar with city and agency requirements
for project design, mitigation and the future permitting process during conceptual and
preliminary engineering as practicable.

3.4.

AGENCY COORDINATION STRUCTURE

The structure for agency coordination is described in the following sections.
3.4.1. Early Coordination / Scoping
Agency participation and coordination began in fall 2008 during the first phase of the project
– the preparation of the AA Report. Agency participation and coordination for the Draft
EIS/EIR will seek to build off the agency coordination process from the AA phase of study,
adding additional agencies and responsibilities, if appropriate, to ensure a smooth
environmental process.
Agency coordination will begin with the issuance of the NOI/NOP at the start of scoping
activities in 2010. The NOP will be sent to the State Clearinghouse for distribution to certain
state and regional agencies, and will be posted at the Los Angeles County Clerk’s Office. The
NOI will be published in the Federal Register, and mailed with an invitation letter (along with
additional scoping information) to relevant federal agencies, native tribes, state, regional, and
local agencies to ensure their awareness of the project and invite scoping comments.
An agency scoping meeting will be held during the same period as the public scoping
meetings. The agency scoping meeting will provide additional opportunities for agencies to
identify their interest in participation and coordination to provide input on the purpose and
need, range of alternatives, proposed schedule, potential areas of impact, and the
methodologies to be used to evaluate effects.
After considering input received during the scoping process, Metro and the FTA will further
articulate the project’s purpose and need. In accordance with existing guidance issued by the
Council on Environmental Quality and reaffirmed by Congress in its conference report on
SAFETEA-LU, other federal agencies should defer to the FTA’s interpretation and articulation
of the purpose and need for the project.
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3.4.2. Coordination during Project Development
Building on the agency outreach activities accomplished during the AA phase of work, regular
agency coordination meetings will be held during the environmental phase of work to ensure
the continual involvement of key stakeholders in an advisory capacity. A Technical Advisory
Committee (TAC), consisting of the key participating agencies, organizations and cities listed
in Section 3.2, will ensure that all input is received in a timely manner so it can be considered
throughout the Draft EIS/EIR process.
The TAC will convene early in the Draft EIS/EIR process to discuss the group’s purpose and
role and to review the project timeline (serving as the Agency Scoping Meeting). After the
initial meeting, the TAC will meet approximately quarterly thereafter for a total of six meetings.
Several meetings will be held before public outreach meetings to familiarize the agencies with
the latest progress and gather input that will help facilitate the public outreach process.
Meetings will be held during working hours to accommodate agency staff. A draft schedule
for the TAC meetings is as follows:
•

May 2010 (Agency Scoping Meeting)

•

June 2010

•

September 2010 (before October 2010 Public Workshops)

•

December 2010

•

March 2011 (before April 2011 Public Workshops)

•

August 2011 (before September 2011 Public Hearings on Draft EIS/EIR)

In addition, meetings will be held as needed with individual agencies, attended by appropriate
Metro and consultant staff, to discuss specific concerns and suggestions. In particular,
meetings will be held with the local jurisdictions through which the project will run to ensure
it is integrated with surrounding land uses and infrastructure. These jurisdictions include the
Cities of Los Angeles, El Segundo, Hawthorne, Manhattan Beach, Lawndale, Redondo Beach
and Torrance, along with the Lennox and Del Aire areas of unincorporated Los Angeles
County.
3.4.3. Coordination of Review and Comment on Draft EIS/EIR
Participating agencies will provide input, review and comment throughout the environmental
process. They will receive a Notice of Availability (NOA) for the Draft EIS and Notice of
Completion (NOC) for the Draft EIR and will be invited to attend public hearings prior to
consideration by the Metro Board.
3.4.4. Coordination Subsequent to Draft EIS/EIR and Prior to the ROD/NOD
Coordination of the Final EIS/EIR, if approved to move forward by the Metro Board, will be
similar to the coordination of review and comment on the Draft EIS/EIR. The participating
agencies will receive an NOA/NOC for the Final EIS/EIR and will be invited to attend a public
Page 13
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hearing conducted by the Metro Board on the Final EIS/EIR and project approval actions. All
participating agencies will receive notification of the issuance of the ROD/NOD.
3.4.5. Coordination Subsequent to the ROD/NOD
Agencies with permitting authority will continue to be consulted throughout the application
development process. Lead agencies will submit permit applications and identify data
development to support needs.

3.5.

ISSUE RESOLUTION PROCESS

The lead agencies and cooperating/participating agencies will work cooperatively in
accordance with this section to identify and resolve issues that could substantially delay
completion of the environmental review, and issues of concern that could substantially delay
or prevent issuance of permits or approvals needed for the project.
The following issue resolution process will be followed:
•

Every attempt will be made to resolve issues of concern between the lead agencies and
cooperating/participating agencies as they arise through direct agency meetings. These
meetings will be held, as needed, during the course of the NEPA/CEQA process to discuss
and resolve the issues of concern. The meetings will be specific to the issue and agency
involved. Therefore, as appropriate, the meetings could range from a single meeting
involving technical staff of the agency and Metro to a series of meetings involving
incrementally higher executive-level participation from the participating agency and Metro.
An effort will be made to hold up to three such meetings within a reasonably available
time period consistent with the project process and schedule, to resolve an issue of
concern in a timely manner before proceeding to the next step of the process, described
below.

•

If direct meetings between the agencies are not sufficient to resolve an issue of concern in
a timely manner:
○ An official issue resolution meeting will be scheduled.
○ If resolution cannot be reached within 30 days following such a meeting, and
determination has been made by the FTA that all information necessary to resolve the
issue has been obtained, then:
• The FTA will notify the heads of all participating agencies, Metro, the Committee
on Environment and Public Works of the Senate, the Committee on Transportation
and Infrastructure of the House of Representatives, and the Council of
Environmental Quality of the FTA determination, and
• The FTA will publish such notice in the Federal Register.
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4. PUBLIC COORDINATION
The Draft EIS/EIR phase of the Metro Green Line Extension project will involve an extensive
and inclusive community outreach process that builds upon, and enhances the public
engagement efforts developed during the AA. The public participation plan includes outreach
not only to South Bay stakeholders, but also to current and potential light rail riders – a wider
population of transit users in Los Angeles County. This effort will also re-engage stakeholders
identified during the AA phase while, at the same time, identifying and involving potential new
interested stakeholders who may now, more than before, have a special interest in this
project. This Plan builds upon Metro’s experience with the AA, including lessons learned and
identification of potential opportunity areas, as well as Metro’s best practices in public
outreach as part of other corridor studies.

4.1.

COMPLIANCE WITH FEDERAL REQUIREMENTS (SAFETEA-LU)

SAFETEA-LU has placed a strong federal emphasis on public participation, requiring that
public participation plans of the metropolitan planning processes “be developed in
consultation with all interested parties and… provide that all interested parties have
reasonable opportunities to comment on the contents of the transportation plan.” SAFETEALU’s broad definition of participation by “interested parties” includes its partners, groups and
individuals who are affected by or involved with transportation in the county and the
surrounding region. Examples stated include citizens, affected public agencies, users of the
potential project, representatives of the disabled, and other interested parties with a
reasonable opportunity to comment on the transportation plan. This plan complies with
SAFETEA-LU Section 6002, and serves as a plan for coordination (Section 139(g)(1)).
As outlined in SAFETEA-LU, methods to accommodate these goals, to the maximum extent
possible, include:
•

Holding any public meetings at convenient and accessible locations and times;

•

Employing visualization techniques to describe plans;

•

Making public information available in electronically accessible formats and means, such
as the internet, as appropriate, to afford reasonable opportunity for consideration of
public information; and

•

Coordinating local public participation/involvement processes with statewide public
involvement processes, wherever possible, to enhance public consideration of the issues,
plans and programs, and reduce redundancies and costs.

This public coordination section was developed to comply with SAFETEA-LU requirements.
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GOALS AND OBJECTIVES OF PUBLIC PARTICIPATION STRATEGY

The public participation strategy for the Metro Green Line Extension project provides an
efficient, proactive and comprehensive guide to community outreach efforts throughout the
Draft EIS/EIR phase of this project. The strategy builds on the foundation of the public
engagement effort developed during the AA phase of work. The public involvement and
consensus building effort for this project has several goals and objectives; it will:
•

Utilize an inclusive outreach strategy that maximizes input from a broad range of project
stakeholders;

•

Provide forums for residents, businesses and community leaders to participate in the
planning;

•

Create multiple opportunities for the generation of ideas, comments and possible
mitigation measures; and

•

Establish a forum for educating stakeholders on a regular basis as the project evolves.

The strategy is in compliance with the public participation requirements of NEPA and CEQA.
The intent of the public involvement process is to work cooperatively with the community
toward the development of a preferred alternative that meets the purpose and need of the
project.
Issues to be addressed during the Draft EIS/EIR outreach process for the Metro Green Line
Extension include further development and refinement of the alternatives, locations of the
stations, bus/rail interface and other transit issues, urban design, land use, neighborhood and
community impacts, environmental impacts, and identification of potential mitigation
measures, if necessary.

4.3.

DESCRIPTION OF PUBLIC PARTICIPATION/INVOLVEMENT ACTIVITIES

Key components of the public participation strategy are described in the following sections.
4.3.1. Schedule Overview
The approximate schedule for the public participation process during the Draft EIS/EIR phase
is summarized in Table 4.1. A series of community update meetings and formal public
hearings will be held at key milestones, as described further in Sections 4.3.3 through 4.3.5
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Table 4.1 Public Participation Process – Tentative Schedule
Task

Date

Public Scoping Meetings

April/May 2010

Community Workshops – Round 1

Summer 2010

Community Workshops – Round 2

Early 2011

Circulate Draft EIS/EIR

Summer 2011

Public Hearings on Draft EIS/EIR

Summer 2011

Metro Board Decision Draft EIS/EIR

Late 2011

4.3.2. Stakeholder Identification and Community Profile
Metro will maintain and update the stakeholder database developed during the AA to track
interested individuals and groups, their areas of interest, communication, and other pertinent
information for the duration of the project. Building on the database developed during the
AA, Metro will continue to provide ongoing maintenance and updates to keep the database
current.
Outreach in the Draft EIS/EIR phase will include all jurisdictions and other stakeholders that
could be affected by the Metro Green Line Extension. There is a range of existing and
potential new project stakeholders; many of these stakeholders were identified during the AA,
and they will be further engaged during the Draft EIS/EIR process. Stakeholders for this
process include, but are not limited to:
•

Local, County, State and Federal Elected Officials;

•

Neighborhood Associations and Community Councils;

•

Business and Labor Associations;

•

Residents;

•

Retail and Entertainment Centers/Destinations;

•

Education, Cultural, Religious, Health Care Institutions (along the existing and proposed
alignment);

•

Transit Advocacy and Environmental Groups; and

•

Public Agencies / Officials.

4.3.3. Project Scoping Meetings
Metro will conduct four (4) public scoping meetings, one (1) agency scoping meeting
(described in Section 3), and one (1) briefing for local elected officials within the scoping
period of the project to solicit initial comment and input for the Draft EIS/EIR prior to the
deadline for public scoping comments. Public scoping meetings will be held throughout the
Study Area, including sites in El Segundo, Lawndale, Redondo Beach and Torrance. The
purpose of these meetings is to inform the public about the Draft EIS/EIR, solicit input on the
alternatives to be considered and identify issues and areas of concern that will need to be
addressed in the Draft EIS/EIR. The Scoping Information Packet that will be distributed to all
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scoping meeting attendees is included in Appendix C. These meetings will be recorded by a
court reporter and documented as a part of the Draft EIS/EIR effort.
4.3.4. Community Workshops
Two rounds of community workshops will be held during the summer of 2010 and winter of
2011 to coincide with key milestones and continue public coordination during the preparation
of the environmental documents. Metro will schedule and facilitate these public meetings, in
up to four (4) locations, for a total of eight (8) community workshops. Oral comments
received at each meeting will be summarized and meeting notes will be prepared for each
round of meetings. Prior to each community workshop, Metro will schedule one briefing for
local elected officials. All presentation materials and meeting handouts will be posted to the
Metro Green Line Extension website (described further in Section 4.3.10).
4.3.5. Public Hearings
Metro will hold up to four (4) public hearings after the release of the Draft EIS/EIR to solicit
comments from stakeholders and the public in compliance with FTA, NEPA and CEQA
guidelines. At the conclusion of the public hearings, Metro will develop a written summary
which will include information about the number of attendees and major issues and concerns
raised. All written comments submitted at the public hearing and via email and U.S. mail will
be electronically scanned and included in the project documentation. Responses to
comments will be prepared throughout the Final EIS/EIR phase of study, if approved by the
Metro Board.
4.3.6. Other Meetings
Metro will proactively continue to coordinate with key project stakeholder groups in the area
to engage them in the planning process. At the same time, Metro will respond to requests
from community groups and other organizations to participate in their meetings.
4.3.7. Events
To reach out to those not active in civic issues or who do not typically attend community
meetings, Metro will participate in local events such as festivals, fairs and other grassroots
outreach opportunities. In addition to the events in which Metro already participates in, other
local opportunities to raise the project’s visibility and awareness within the Study Area will be
explored such as farmers markets, mall or shopping center booths or policy forums.
4.3.8. Public Notice and Review
Extensive public noticing will be carried out in advance of each public meeting to maximize
project exposure and meeting attendance. Materials will generally be sent out two weeks
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prior to the meetings, with some reminders closer to the meeting dates. Noticing materials
that will be distributed before each round of public meetings include:
•

Notifications in local newspapers;

•

Email notices (including reminders for upcoming meetings two days prior to first
meeting);

•

Updates on Metro’s project website;

•

Updates on Metro’s Green Line Extension Facebook page along with meeting invitations
via Facebook;

•

“Take One” meeting notices on the Metro Green Line and Metro buses serving the Study
Area, including the Metro Silver Line and Lines 40, 42, 111, 117, 120, 125, 126, 130, 210,
211, 212, 215, 232, 344, 439, 625, 626, 710, 715 and 740. “Take Ones” can also be
distributed on municipal bus lines throughout the Study Area, if approved by the transit
operating agency; and

•

Meeting notices distributed at key gathering places in the affected Study Area such as
libraries, Chambers of Commerce, community centers, offices of elected officials and city
halls.

The publicity of scoping meetings will be consistence with FTA requirements. All meeting
presentation materials will be prepared in multimedia, easy-to-understand, and multilanguage formats
4.3.9. Written Materials
Metro will continue to develop text and visuals for collateral materials, specifically Mailers,
Brochures, Fact Sheets, “Take Ones,” and Frequently Asked Questions (FAQs). Materials will
be translated, at a minimum, into Spanish.
4.3.10. Website
The project website will be regularly updated to coincide with key project milestones. In
addition to distributing study materials and serving as a source for public information, the
website will also serve as a way to gather information. The webpage will help facilitate
ongoing database additions and provide a way for the community to provide input and ask
questions. Metro will monitor web page use, track activity through the project database, and
respond to inquiries.
4.3.11. Media
Metro takes a proactive role when working with the media to publicize all community
meetings and to raise awareness of the Metro Green Line Extension Project. This includes the
development of press releases. This effort is complemented by outreach to grassroots, ethnic
and niche print, broadcasts and new media.
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4.3.12. New Media
In the same way that the ever-burgeoning population and changing attitudes have created
support for investment in transportation solutions, the combination of younger advocates
and busy professionals suggests we search for new methods of engaging impacted
communities. Perhaps one of the most effective methods of engaging and tracking public
discussions is the widespread utilization of blogs, online discussion groups, electronic town
halls, and Internet-posted presentations.
Metro will utilize media such as blogs, electronic news outlets, chat rooms, discussion
boards, etc. to raise awareness of its projects. Metro will continue to use Facebook and other
new media resources (social networking forums) to inform and educate project stakeholders
about the study. Twitter will also be used on a more regular basis to get quick messages out
to stakeholders about significant issues related to the project.
A complete record of all blogging and other electronic communications on the project will be
maintained.
4.3.13. Tours
To help facilitate better understanding of the rail technology explored in this study,
configuration options and how to integrate the project in the community, tours of the
operational sections of the Metro Green Line and other appropriate Metro lines will be held as
needed. Tours of other comparable non-Metro systems may also be appropriate.
4.3.14. Accommodations
All public meetings will be scheduled at locations accessible by transit users and all buildings
for public events will be Americans with Disabilities Act (ADA) accessible for wheelchairs.
Information regarding bicycle lockers/storage can also be researched upon request.
Interpreters in Spanish or other appropriate languages will be available at public meetings, as
appropriate. Interpreters for other languages or other auxiliary aids will be arranged, if
requested at least three days prior to the meeting.

4.4.

OUTREACH TO TRADITIONALLY UNDERSERVED GROUPS

Federal requirements for public participation plans include a process for considering the
needs of those traditionally underserved by existing transportation systems, such as low
income and / or minority groups. Metro has actively worked with organized business and
community groups in the Study Area to inform them of community meetings and will
continue outreach efforts to transit users.
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APPENDIX A-2. SAMPLE PARTICIPATING FEDERAL AGENCY
INVITATION LETTER
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APPENDIX A-3. SAMPLE PARTICIPATING NON-FEDERAL AGENCY
INVITATION LETTER
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