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Possible problem Major issue !On target OK

POTENTIAL RISKS 
§  Scope growth/betterments 
§  Third party impacts 

Cost 
Total Cost ($ mil.) 

Current 
741 

Forecast 
741 

§  Expect award of Parking Facilities contract  in  
late February 2013 

Cost 
Rev. Operation 

Current 
Nov 2016 

Forecast 
Nov 2016 

§  No issues to report. 

BUDGET SCHEDULE 

Gold Line Foothill Extension (Phase 2A) 

OKOK Original 
690 

Original 
Nov 2016 
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Gold Line Foothill Extension (Phase 2A) 

RECENT ACTIVITIES/ISSUES 
§  Alignment 

§  72 of 82 design packages approved for construction 
§  Received design approval of San Gabriel River Bridge from 

USACE 
§  Mass grading continued throughout alignment 
§  Began work on the Highland grade crossing 
§  Continued construction on Duarte Station 
§  Continued construction on five bridges 

§  Maintenance Facility 
§  Completed mass grading of site and continuing fine grading 
§  Completed solider pile wall 
§  Began building foundation work 

§  Parking Facilities 
§  Received final proposals January 31, 2013 
§  Expect award in late February 2013 
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Possible problem Major issue !On target OK

Exposition Phase I 

POTENTIAL RISKS 
§  Change Orders/Claims  
§  Third party overruns 
§  Professional Services Costs 

 

Cost 
Total Cost ($ mil.) 

Current 
932 

Forecast 
938.9 

§  Revenue Operations to Culver City began 
June 20, 2012. 

Cost 
ROD – La Cienega 
ROD – Culver City 

Current 
 Complete 

Q2  2012 

Forecast 
Complete 

June 20, 2012 
§  Budget may be impacted by $6.9 million 

forecast overrun plus any contractor claims 
or other unknowns. 

§  Pursuing additional cost savings which 
include third party reimbursable and other 
cost savings ($3.0 million). 

BUDGET ! ! SCHEDULE 
Original 

640 



12 12 

Exposition Phase I 

RECENT ACTIVITIES/ISSUES 

§  Revenue Operations to Culver City began June 20, 2012 
§  Modifications to junction diamond were completed the weekend of February 15th  
§  Repaving of the Culver City Parking lot began February 19th   

 
§  Project Budget  

•  Budget may be impacted by $6.9 million forecasted overrun plus any contractor 
claims or other unknowns 

•  Continue to pursue third party reimbursable costs and other potential savings 
($3.0 million) 
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Possible problem Major issue !On target OK

POTENTIAL RISKS 
§  Legal appeal of Certified Environmental Document 
§  CPUC Rehearing of Grade Crossing Approval 
§  Maintenance Facility construction contract not yet bid 
 
 
 

Cost 
Total Cost ($ mil.) 

Current 
1,511 

Forecast 
1,511 

Cost Current 
Nov 2016 

Forecast 
Nov 2016 

BUDGET SCHEDULE 

Exposition Phase II 

OK

Rev. Operations 

Begin Maint. Facil. Constr. June 2013 June 2013 §   No issues to report 

OKOriginal 
1,511 

Original 
Nov 2016 
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Exposition Phase II 

RECENT ACTIVITIES/ISSUES  
§  California Supreme Court denied NFSR motion for stay of 

construction on the project until the Court makes a determination 
on the adequacy of Project CEQA document   

§  CPUC held Evidentiary Hearings  on the NFSR grade crossing 
protest on December 17th.  

§  Bikeway Contract 
§  Negotiating incorporation of the work with the design build 

contractor 
§  Working with Metro on the funding agreement to initiate final 

design activities 
§  Working with the Cities of Los Angeles and Santa Monica to 

finalize scoping to bring the project within budget 
§  Released Maintenance Facility Bid Documents to 4 Most 

Qualified Bidders 


