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SYSTEM SAFETY AND OPERATIONS COMMITTEE
JANUARY 16, 2014

SUBJECT:

STAINLESS STEEL ANTI-GRAFFITI FILM INSTALLATION AND
REPLACEMENT SERVICES

ACTION:

APPROVE CONTRACT AWARD

RECOMMENDATION
Award a non-competitive five-year firm fixed unit rate contract, Contract No.
OP33673154, to Graffiti Shield, Inc., to provide stainless steel anti-graffiti film
installation and replacement services for all Metro facilities in an amount not-to-exceed
$19,580,046, inclusive of two option years, effective February 3,2014.
ISSUE
In July 2012, a pilot program was implemented to install and replace stainless steel
anti-graffiti film at selective Metro Red Line stations. This program was developed in an
effort to improve the stations' overall appearance and cleanliness, mitigate graffiti and
protect the stainless steel surfaces against vandalism.
As this program was determined to be successful, in March 2013 and thereafter,
services were expanded to include additional selective stations along Metro Gold Line
and all 21 stations along Metro Blue Line. Under this new contract, services will be
expanded to include all Metro bus and rail facilities. To avoid service interruption and
continue providing the required stainless steel anti-graffiti film installation and
replacement services, a new contract must be awarded effective February 3,2014.
DISCUSSION
There are approximately 224,000 square feet of stainless steel panel surfaces
throughout the Metro transit system. Based on a survey conducted within the past 12
months, we estimate an initial stainless steel anti-graffiti film installation of 171,000
square feet to protect etched stainless steel surfaces system-wide with an estimated
replacement rate of 71 ,850 square feet per month.
The stainless steel anti-graffiti film is a new product exclusively developed for Metro's
use in an effort to improve Metro facilities overall condition and mitigate vandalism. A

market survey was conducted which revealed that there is no comparable stainless
steel anti-graffiti film product available. Therefore, it was determined that Graffiti Shield,
Inc., is the sole provider of this patent pending stainless steel anti-graffiti film product.
DETERMINATION OF SAFETY IMPACT

The approval of this item will expand Metro's graffiti abatement program, protect the
stainless steel surfaces against vandalism, improve Metro bus and rail facilities overall
appearance and cleanliness, and deliver safe, quality, on-time and reliable services
system-wide.
FINANCIAL IMPACT

Total contract value is $19,580,046. Funding of $1,694,122 is included in the FY14
budget in cost center 3367 - Facilities Property Maintenance, account 50308, Service
Contract Maintenance, projects 306002 (Operations Maintenance), 300022 (Blue Line
Operations), 300033 (Green Line Operations), 300044 (Red Line Operations), 300055
(Gold Line Operations), 301012 (Orange Line Operations), 300066 (Expo Line) and
300014 (Regional Activities).
Since this is a multi-year contract, the cost center manager, project managers, and
Executive Director, Maintenance will ensure that the balance of funds is budgeted in
future years.
Impact to Budget
The current year funding for this action will come from the Enterprise operating fund.
No other sources of funds were considered for this activity because it supports bus and
rail operations. This activity is part of the on-going maintenance costs of Metro facilities.
ALTERNATIVES CONSIDERED

Staff considered providing stainless steel restoration services throughout Metro facilities
utilizing Metro in-house staff. Staff analysis determined that the necessary patent
pending film product does not exist in today's open market; therefore, it would not be
available to Metro. Also, this method would require the hiring and training of additional
personnel, purchase of additional equipment, vehicles and supplies to support this
program. Staff's assessment indicates that this method is deemed insufficient, labor
intensiveand not a cost-effective option for Metro.
NEXT STEPS

Upon approval, staff will complete the administrative processes and will issue a Notice
to Proceed to Graffiti Shield, Inc., effective February 3, 2014, to provide stainless steel
anti-graffiti film installation and replacement services throughout Metro bus and rail
facilities.
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ATTACHMENTS

A.

Procurement Summary

Prepared by:

Brady Branstetter, Director, Facilities Maintenance
Lena Babayan, Facilities Maintenance Manager

Questions:

Chris Reyes, Senior Administrative Analyst, Operations
(213) 922-4808
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Interim Chief Operatio s Officer

CWtv ~ "Ynk~_

Arthur 1. Leahy~
Chief Executive Officer

Anti-Graffiti Film

Page 4

ATTACHMENT A

PROCUREMENT SUMMARY
STAINLESS STEEL FILM INSTALLATION MAINTENANCE
AND REPLACEMENT SERVICES

1.
2.
3.
4.

5.
6.
7.

Contract Number: OP33673154
Recommended Vendor: Graffiti Shield, Inc.
Type of Procurement (check one): D IFB D RFP D RFP-A&E
~ Non-Competitive D Modification D Task Order
Procurement Dates:
A. Issued: n/a
B. Advertised/Publicized: n/a
C. Pre-proposal/Pre-Bid Conference: n/a
D. Proposals/Bids Due: n/a
E. Pre-Qualification Completed: September 16, 2013
F. Conflict of Interest Form Submitted to Ethics: September 3,2013
G. Protest Period End Date: N/A
Solicitations Picked
Bids/Proposals Received: n/a
up/Downloaded: n/a
Telephone Number:
Contract Administrator:
Tom Meng
(213) 922-1074
Project Manager:
Telephone Number:
(213) 922-6763
Thomas Haire

A. Procurement Background
This Board Action is to approve a non-competitive contract for Stainless Steel AntiGraffiti Film Installation and Replacement Services. The product to be provided
under this contract is a graffiti covering skin to cover graffiti damage, scratches, and
wear and tear on a host stainless steel surface while also simulating the appearance
of stainless steel.
The procurement includes not only the graffiti skin covering but the services required
for installation, maintenance, and replacement of the graffiti skin covering in support
of Metro's efforts to improve the overall appearance and cleanliness of Metro
stations, to mitigate graffiti damage, and to protect the stainless steel surfaces
against vandalism.
A patent application for this invention has been submitted to the United States Patent
and Trademark Office and is pending.
This non-competitive procurement was conducted in accordance with Metro's
acquisition policy.

Xlnt Tint of Anaheim, Inc. (Xlnt Tint) the contractor currently working with Metro on
glass and stainless steel graffiti issues (Metro contract OP33673132) has developed
and patented a new product/process for handling stainless steel graffiti issues. As
such Xlnt Tint formed a new company named Graffiti Shield, Inc. (Graffiti Shield) for
the purpose of delivering this new product/process.

B. Evaluation of Proposal
The proposal submitted by Graffiti Shield, was evaluated by Project Management,
Procurement, and Management Audit Services (MAS), and was determined to be
acceptable.

C. Cost/Price Analysis
The recommended price has been determined to be fair and reasonable based
upon Management Audit Services (MAS) audit findings, an independent cost
estimate, cost analysis, price analysis, technical evaluation, fact finding, and
negotiations. Graffiti Shield's original proposal was in the amount of $20,325,774.
The MAS audit showed an over charge in labor costs. Negotiations with Graffiti
Shield resulted in a 3.67 percent savings to the overall contract price.
Contractor Name
Graffiti Shield, Inc.

Total Bid Amount
$19,580,046

D. Background on Recommended Contractor
The recommended firm, Graffiti Shield, Inc. is located in Anaheim, California and
was recently established by the owners of Xlnt Tint to exclusively handle the antigraffiti business for stainless steel surfaces. The owners jointly own both
companies. Xlnt Tint is the current incumbent contractor providing Anti-Graffiti Film
and Window Tinting services for Metro Facilities under contract No. OP33673132
and their performance have been satisfactory.

E. Small Business Participation
The Diversity and Economic Opportunity Department (DEOD) did not recommend a
Disadvantaged Business Enterprise (DBE) goal for this non-competitive
procurement due to lack of available DBE firms who can provide the specialty
products and services required. Graffiti Shield, Inc. made a zero percent (0%) DBE
commitment.
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