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MTA needs to lead and supplement its regional public transportation
system by supporting bicycles and bicycle infrastructure in completing the
first and/or last leg of a trip (e.g., from a train station to the workplace).
Bicycle ridership will also help reduce dependency on automobiles,
particularly for short trips, thereby reducing traffic congestion, vehicle
emissions, and the demand for parking.
A bicycle share program will also promote sustainable and environmentally
friendly initiatives.
Bicycle share is a program designed for point-to-point short trips using a
for-rent fleet of bicycles strategically located at logical stations locations.
Beginning in 1993, a series of successful bicycle share programs were
implemented in Europe.
Currently the US is home to a number of bicycle share programs in cities
such as Chicago, Denver, Minneapolis, New York City, San Francisco, etc.
According to the Earth Policy Institute, the number of bicycles in the U.S.
bicycle share fleet is set to double by the end of 2014.
The Los Angeles region has seen a variety of bicycle share efforts, but
none have taken hold because of a lack of regional coordination.
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Given its role as the countywide transportation agency, in July 2011 the
MTA board passed a motion directing staff to develop a strategic plan for
implementing bicycle share in Los Angeles County.
CONTINUED
WE THEREFORE MOVE that the MTA Board direct the CEO to:
A. Adopt as policy MTA’s support of bicycles as a formal transportation
mode.
B. Convene a bicycle share industry review in November 2013 in order to
advise on procuring a regional bicycle share vendor for Los Angeles
County.
C. Report back to the Board at the January 2014 meeting with the results of
the industry review, including a business case analysis and
recommendations on proceeding with a Request for Proposals (RFP) to
implement a regional bicycle share program.
D. Include in the analysis a phased approach for implementing this
program based on area readiness, including, but not limited to, an
examination of existing bicycle infrastructure, existing advertising
policies, current ridership trends, and transit station locations.
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