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REGULAR BOARD MEETING
May 23,2013

SUBJECT:

METRO VANPOOL PROGRAM

ACTION:

APPROVE VANPOOL VEHICLE SUPPLIER BENCH CONTRACTS

RECOMMENDATION
Authorize the Chief Executive Officer to award a five-year firm fixed price bench
contract, under Contract No. PS12701 049 with the contractors named below for
van pool lease services in an amount not to exceed $35,732,000 inclusive of two oneyear options effective June 1, 2013:
•
•
•

California Vanpool Authority
Enterprise Rent-A-Car Company of Los Angeles (dba Enterprise Rideshare)
VPSI, Inc. (dba vRide)

ISSUE
Through January 2013, Metro has authorized 1,262 public van pool service routes with
vehicle leases contracted through the existing bench of van pool vehicle suppliers. The
current Metro Vanpool Program transportation contracts will expire May 31, 2013. Staff
is requesting authorization to execute contracts with the above-named vanpool vehicle
leasing suppliers to continue delivering service.
DISCUSSION
In January 2007, the Board of Directors authorized the CEO to execute five-year
vanpool bench contracts in an amount not to exceed $19,128,400 for vanpool vehicle
lease services necessary to implement the Metro Vanpool Program. The program was
launched in May 2007 effectively adding the vanpool mode of public transport to the
Metro family of services. Three subsequent modifications were authorized by the
Board totaling $6,545,000 and extending the period of performance through May 2013.
This allowed staff to revise the scope of services to meet new FTA standards for
van pool eligibility and the administration of transportation contracts and to complete
Metro's solicitation process. Staff is requesting authorization to execute contracts with
the above-named vanpool vehicle leasing suppliers to continue delivering the Metro
Vanpool Program region wide.
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The Metro Vanpool Program
Bench contracts were established to offer commuters multiple vendor options to secure
lease vehicle services. Each contract executed effectively buys down the cost of
eligible public vanpool leasing fares to the end user. Eligible vanpools enrolled in the
program must agree to participation rules and comply with reporting rules to receive
fare subsidies amounting to 25-50% of the van pool costs or up to $400 per month.
Qualified vanpool commuter participants that execute agreements with Metro must
operate commuter service with vehicles leased from Metro-contracted vehicle
suppliers, commute to Los Angeles County employer worksites, be open to any farepaying commuter regardless of employer affiliation (i.e. public), and report specific
operating data to Metro. All vanpool operating and expense data are collected,
validated, recorded, and reported to the Federal Transit Administration (FTA) as part of
Metro's annual National Transit Database (NTD) report. The NTD is the system
through which FTA collects uniform data required by the Secretary of Transportation to
administer department programs. The data reported is used in formula calculations
which apportion federal grants to the region.
Performance and Vanpool Vehicle Budget
The Metro Van pool Program is one of the leading public van pool programs in the
country. As of January 2013, the Metro Vanpool Program includes more than 1,200
public vanpool routes in service. Program suppliers have reported that the number of
vanpools leased have grown by approximately 80% since program inception,
significantly changing the direction in vanpool ridership trends prior to 2007. Not only
has the program added a new mode to Metro's family of services, it also has increased
the Section 5307 federal capital grant funding generated to the region. While contract
expenditures in FY12 totaled $5.4 million, an estimated $21.4 million in new Federal
Section 5307 capital grant revenues will be generated to the region as a result of the
service.
In FY12, Metro Vanpool services included 1,162 public vanpool routes that recorded
over 26.3 million vehicle revenue miles and delivered over 3 million passenger trips for
a total of $5.4 million in contract expenditures or $1.60 per passenger trip. Concomitant
with the agency goal to deliver outstanding programs and services by attracting riders
to Metro services, FY13 program growth, service delivery, and passenger boardings
continue to grow at nearly 9% over FY12.
DETERMINATION OF SAFETY IMPACT

The Metro Vanpool Program has demonstrated effectiveness in reducing the number of
cars on the road during the peak commute period which contributes to public safety. In
FY12, the Program removed an estimated 134 million vehicle miles traveled and nearly
3,000 single occupant vehicles from the road.
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FINANCIAL IMPACT
The FY13 Budget balance, including $827,771 in Proposition C 25% Streets & Highway
funding in Cost Center 4540, Regional Rideshare Research & Development, project
405547, task 02 .07, is sufficient to cover vanpool vehicle supplier costs through FY13.
The Prop C 25% funds are from a Regional Rideshare grant programmed in the
Transportation Improvement Program (TIP) pursuant to the Long Range Transportation
Plan priorities. Since activities related to this action are provided through multi-year
contracts, the Cost Center manager, project manager, and Executive Officer will be
accountable for budgeting costs in future years once the final contracts are executed.
Impact to Budget
The source of funds for this action are from Proposition C 25% Streets & Highway and
are not eligible to fund bus and rail operating and capital expenditures. FTA Section
5307 grant funds generated by the Metro Vanpool Program will increase the amount of
funds available for bus and rail capital expenditures. In FY12 an estimated $21 million
in FTA Section 5307 grant funds was generated through the Metro Vanpool Program.

ALTERNATIVES CONSIDERED
The alternative is to allow the current contracts to expire and discontinue operation of
the Metro Vanpool Program at that time. This is not recommended because the
van pool program provides an important commute option for the county's long-distance
commuters-- a market not readily served by other Metro transit modes offered to the
public. Most of the existing van pools operating today were established through the
Metro Van pool Program and would likely cease operation if the program were to end.
In addition, the program generates significant additional net revenues annually.

NEXT STEPS
Procurement will execute the subject contract agreements. Staff will continue to provide
reports to the Board on program performance and progress.

ATTACHMENT

A. Procurement Summary
Prepared by: Calvin Hollis, Executive Officer (213) 922-7319
Jami Carrington, Transportation Planning Manager, Regional Rideshare
Research & Development: (213) 922-7364
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Martha Welborne, FAIA
Executive Director, Countywide Planning
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Michelle Lopes
Chief Administrative Services Officer

Arthur T. Leahy
Chief Executive Officer
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ATTACHMENT A
PROCUREMENT SUMMARY
METRO VANPOOL PROGRAM
1.
2.

3.
4.

5.

Contract Number: PS12701049
Recommended Vendor: California Vanpool Authority, Enterprise Rent-aCar Company of Los Angeles (dba Enterprise Rideshare), VPSI, Inc. (dba
vRide)
Type of Procurement (check one): D IFB ~ RFIQ D RFP-A&E
0 Non-Competitive 0 Modification 0 Task Order
Procurement Dates:
A. Issued: 10/12/12
B. Advertised/Publicized: 10/16/12
C. Pre-proposal/Pre-Bid Conference: 11/7/12
D. Proposals/Bids Due: 11/13/12
E. Pre-Qualification Completed: 1/7/13
F. Conflict of Interest Form Submitted to Ethics: 11/26/12
G. Protest Period End Date: 3/1/13
Solicitations Picked
Bids/Proposals Received: 3
up/Downloaded: 10

6.

Contract Administrator: Linda
Rickert

Telephone Number: 213-922-4186

7.

Project Manager: Jami Carrington

Telephone Number: 213-922-7364

A. Procurement Background
This Board action is to award three contracts in support of Metro's program of
monthly subsidy payments to vendors for individual public vanpools. The RFIQ was
issued in accordance with Metro's Acquisition Policy and the contract type is a Firm
Fixed Unit Price (NTE $400 monthly paid to dealers to support each authorized
vanpool).
Twenty-five questions were asked by potential proposers and answered by Metro
staff prior to the deadline for submitting the proposals. One amendment was issued
during the solicitation phase of this RFIQ; Amendment No. 1 issued on 11/2/12 to
extend the due date and to provide revisions to the Statement of Work. A total of
three proposals were received on 11/13/12.
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B. Evaluation of Proposals/Bids
A Selection Committee consisting of staff from Metro, City of Los Angeles, and
OCTA was convened and conducted comprehensive qualifications evaluation of the
three proposals received.
The Request for Interest and Qualifications (RFIQ) was issued with 10 pass/fail
evaluation criteria to establish a pool of qualified firms for contract awards. The
criteria were appropriate and consistent with those developed for other bench
procurements. The evaluation questions included the vendor's ability to provide
multi-passenger vehicles, execute agreements for satisfactory month-to-month
lease terms, and equip the vehicles with safety items, such as first aid kits. Multiple
contract awards will allow the drivers to choose their preferred vehicle supplier.
During the week of November 19 and the week of November 26 the evaluation
committee met. The proposals were evaluated on the pass/fail basis established in
the RFIQ. Each firm had an opportunity to respond to the evaluation committee's
questions.
All three proposers were determined to be qualified. The three firms are listed
below in alphabetical order:
1. California Vanpool Authority
2. Enterprise Rent-A-Car Company of Los Angeles (dba Enterprise
Rideshare)
3. VPSI , Inc. (dba vRide)

Qualifications Summary of Qualified Firms:
California Vanpool Authority
The California Vanpool Authority (CaiVans) is a joint powers agency representing
15 California counties in an effort to provide public vanpools. The agency was
established in 2002 and currently supports 430 vanpools in California.

Enterprise Rent-A-Car Company of Los Angeles (dba Enterprise Rideshare)
Enterprise Rideshare is an incumbent to the Metro Vanpool Program with an 18
year history leasing vehicles for public vanpools. Enterprise began a rideshare
program in California in 1994. The firm also receives subsidies from OCTA, the
twin cities in Minnesota, and WT A in Hesperia, California.
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VPSI, Inc. (dba vRide)
VPSI has been a nationwide provider of vehicles for van pools for over 15 years.
They are an incumbent to the Metro program and also gain subsidies from programs
in Houston, Texas, Atlanta, Georgia and Lansing, Michigan. They have over 375
rental locations in Southern California.
The Evaluation Committee recommended that all three firms be included in the
bench.

2

FIRM
California Vanpool
Authority
Enterprise Rent-a-Car
Company of Los Angeles
(dba Enterprise Rideshare)

3

VPSI, Inc. (vRide)

1

Pass/Fail
Pass

Pass
Pass

C. Cost/Price Analysis
Vanpool vendors submitted baseline catalog lease pricing for vehicles. However,
final pricing will be based on the negotiations between the individual drivers
representing their riders and the vehicle suppliers at the time the drivers lease the
vehicles. Drivers will be able to negotiate lease pricing based on the size and
model of the van and the number of miles traveled daily. Metro's monthly
contribution will be paid to the vehicle supplier based on the final lease price listed
in the supplier/driver agreement. This negotiation, as well as the fact that there is
competition between the suppliers under contract for this program, results in a fair
and reasonable lease price for each public vanpool.
Metro has established a baseline for monthly vanpool subsidy payments of a not-toexceed amount of $400 per approved vanpool. Metro will pay this monthly amount
directly to the vanpool vehicle suppliers.

D. Background on Recommended Contractor
The committee recommended award of contracts for all three proposers. Enterprise
Rideshare and VPSI, Inc, as incumbents, have provided satisfactory services under
the existing contracts.

E. Small Business Participation
The Diversity and Economic Opportunity Department (DEOD) did not establish a
goal for this procurement.
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