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FINANCE, BUDGET AND AUDIT COMMITTEE
OCTOBER 17, 2012

SUBJECT:

PICO STATION IMPROVEMENT FINANCIAL AGREEMENT

ACTION:

AUTHORIZATION TO NEGOTIATE AND EXECUTE AGREEMENT

RECOMMENDATION
Approve the term sheet (Attachment A) and authorize the Chief Executive Officer to
finalize and execute the implementing Pico Station Improvement Financial Agreement.

ISSUE
On March 5, 2012 , the Board was advised through a memorandum that the City of Los
Angeles was preparing an Environmental Impact Report (EIR) for the proposed Farmers
Field Event Center ("Event Center'') in downtown Los Angeles and that discussions
were underway between Metro and Anschutz Entertainment Group ("AEG"), the
developers of the project, regarding improvements to the Blue Line/Expo Line Pi co
Street Station that serves the Convention Center and proposed Event Center location_
The Board was advised that these discussions may lead to a proposed financial
contribution agreement whereby AEG would be responsible for the cost of station
improvements and certain extraordinary station operating costs_ These discussions
have resulted in a proposed term sheet for consideration by the Board which is the
subject of this action_

DISCUSSION
The proposed Event Center is anticipated to be the site for one or two professional
football teams, and as many as 40 events annually including football and other sporting
events, concerts, and as an additional venue for major conventions at the convention
center_ The Event Center will have a seating capacity of up to 75,000_ The EIR for the
project was recently certified by the Los Angeles City CounciL The improvements that
are the subject of the proposed Agreement were included as mitigation measures for
the Event Center project impacts_

In evaluating the proposed Event Center, Metro identified impacts to rail service.
The impact on rail operations results primarily from the surge of transit riders and other
pedestrians from the Event Center immediately following and possibly prior to an event.
The impact is twofold. Projected demand by transit riders from the Event Center
exceeds Pico Station's capacity in its current configuration. The station was designed
and constructed prior to the development of Staples Center and L.A. Live and did not
anticipate ridership surges associated with these venues and the proposed Event
Center. This has been demonstrated by major events such as "Laker Day'' where the
capacity was overwhelmed.
Additionally, most of the parking being utilized by attendees of Event Center events will
be located east of the Pi co station. The result is that upwards of 15,000 pedestrians in
the hour following a major event will cross the Blue/Expo tracks either to get to the Pico
platform or east of the station to the parking areas. Unless mitigated, this will result in
the potential for major pedestrian/auto/rail safety conflicts and degradation to rail
service.
Pico Station Improvements
AEG acknowledges the physical challenges posed at the Pi co station and have included
the construction of an additional platform west of the tracks as a mitigation measure in
the EIR. Construction of the new platform will necessitate the permanent closure of one
lane of Flower Street which was studied in the EIR. Metro Operations, Construction and
Planning staff have developed preliminary designs (Attachment A of the Term Sheet) for
the new platform as well as improvements to the existing platform to better serve the
volume of riders anticipated. The new platform and improvements have an order of
magnitude estimated cost of approximately $10.5 million. AEG has agreed that the cost
of building the platform and related improvements will be the responsibility of the Event
Center.
Auto/Pedestrian/Rail Conflicts and Extraordinary Operating Costs
Staff has worked with the City of Los Angeles Department of Transportation and AEG
to identify and mitigate potential auto/pedestrian/rail conflicts. The EIR evaluates a set
of temporary road closures during event hours to separate traffic from pedestrians,
including closure and/or control of certain pedestrian crossings in the vicinity of the Pico
Station. Given the "surge" demand for service at the Pico Station post and possibly preevent and the volume of rail service on the Expo and Blue lines projected, it is apparent
that extraordinary service costs will be experienced to assist in pedestrian management,
queuing, and platform boarding. Metro Operations has developed a preliminary
management plan for the Pi co station as well as the ih Street/Metro Center and Union
Station locations (which also may be impacted). These extraordinary operating costs
related to the unique demand conditions of the Event Center have also been
acknowledged by AEG to be a cost of the Event Center project.
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Key Terms of the Term Sheet
In summary, the Term Sheet provides:
Documentation Costs
• Upon AEG's execution of the Agreement, AEG will submit payment in the amount of
(+/-) $200,000 to reimburse Metro for staff and 3rd party costs associated with
documentation and negotiation of the proposed Agreement.
Design and Construction
• Metro will procure all design, engineering and construction services through its
standard procurement processes, with all applicable Metro policies and procedures.
• Metro will make the ultimate design decisions, with limited review by AEG to ensure
consistency with the terms of the Agreement.
• Throughout the preliminary design, design and construction phases, work will only
commence upon AEG's issuance of the applicable notice to proceed to Metro and
AEG's payment of the appropriate Developer Advances.
• AEG is responsible for preliminary design, final design and construction costs as
defined in the Agreement. Costs include defined Metro staff and 3rd party costs of
project procurement, oversight and management
• The parties intend that the procurements, predesign, design and construction work
are to be completed by approximately July 2017, coincident with the completion of
the Event Center.
Operations
• Metro maintains complete discretion on its operation of the station, personnel
decisions (staffing levels), temporary traffic closures for public safety and all other
operational aspects as with all other Metro stations.
• Based upon budget estimates prepared by Metro Operations staff, AEG will advance
funds for additional incremental operational costs (Metro staff and security costs at
affected stations resulting from events at the Event center).
• The obligations under the Agreement are to be secured by a covenant against the
AEG interest in their improvements at the Event Center and the obligations must be
transferred to subsequent owners of the Event Center.
• Metro operations staff will be provided space within a joint operations center to be
developed at the Event Center along with the Los Angeles police, fire and
transportation departments.

DETERMINATION OF SAFETY IMPACT
Approval of the Agreement and implementation of the station project will result in
substantial improvements to operations and rider safety at the Pico Station necessitated
by events at the Farmers Field project.
Rider surges during pre and post event periods will be managed through supervised
queuing at the Pico and 7th Street/Metro Center stations. The Pico Station has been
redesigned to minimize the need for riders to cross the tracks and the additional
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platform will relieve potential overcrowding conditions. The Agreement provides for
enhanced protection of pedestrians walking east of the tracks from Farmer's Field.
FINANCIAL IMPACT
The estimated $10.5 million capital project costs will come solely from advances made
by AEG. Future extraordinary station operating costs will also be paid solely from
AEG's advances. The FY 13 Budget includes $1 .3 million funded by AEG for design
and engineering in cost center 4530 Westside Area Team, New Mobility Regional
Initiatives, Project 400300, Pica Station Improvement. Additionally, the Term Sheet
requires reimbursement for Metro staff and third party costs incurred in documenting the
Agreement which is estimated to be approximately $200,000.
Since this is a multi-year project, the cost center manager and Executive Director of
Countywide Planning will be accountable for budgeting the cost in future years.
Impact to Budget
The source of funds is cash advances made by AEG. These sources are dedicated to
this project and cannot be used for other bus and rail capital and operational needs.
ALTERNATIVES CONSIDERED
The following alternatives were considered:
• The Board could decide not to enter into an agreement with AEG for the
improvements to the station. This would require AEG to seek additional mitigation
solutions that may not include reliance upon public transit and which would be
inconsistent with AEG's EIR process. Further, Metro would experience additional
stress on the system to serve transit riders without the requisite capital investment
and funding for any extraordinary facilities and service operating costs. This
alternative is not recommended as it would divert resources away from Boardapproved priorities.
•

The construction obligation, as well as the funding of the improvements, could be an
AEG responsibility. After careful review, this alternative was not recommended given
that construction will take place immediately adjacent to an active rail station. It is
recommended that Metro should contain the liability risks associated with such
construction by directly contracting and supervising the construction of the
improvements.

•

Given recent reports of AEG being placed on the market, the Board could direct that
an agreement be delayed until the ownership has been resolved. After careful
consideration we recommend that the Board move forward with the Agreement. The
City Council has approved its various agreements with AEG allowing them to
proceed with the project. More importantly the term sheet includes a provision that,
prior to commencing the preliminary engineering or design work, AEG must advance
100% of the budget costs for that work. With regard to construction, AEG will provide
funds quarterly in advance based on the construction budget and contract. In
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addition prior to Metro entering into the construction contract for the Pica
improvements, AEG must satisfy Metro that they have the wherewithal to fund the
improvements. See excerpt from the term sheet below
"LACMTA shall have no obligation to perform the Construction Work until (i)
LACMT A receives the NTP-Construction and the first Quarterly Construction
Advance pursuant to Section IV? below; (ii) evidence that the AEG construction
contract to construct the Farmers Field Project has been fully executed; (iii)
confirmation that the construction loan for the Farmers Field Project has closed, as
evidenced by the recordation of a construction loan deed of trust encumbering
AEG's ground lease interest in the Farmers Field site; and (iv) AEG has provided
LACMT A with such assurances as LACMTA may reasonably require that AEG will
satisfy in full its obligation to pay the Construction Costs under the LACMT A
Construction Contract as required hereunder."
We believe these provisions, together with a covenant against their leasehold interest in
the site of the stadium provides the protection we need regardless of the ultimate
ownership of AEG. Going forward with the agreement at this point does not expose us
to liabilities and risk associated with a change in ownership of AEG and allows AEG to
fairly represent to the NFL that they have reached agreement with Metro for a critical
mitigation measure.

NEXT STEPS
Upon Board approval, the Agreement will be finalized and executed. Metro will await
the initial Notice to Proceed (NOP) and AEG's cash advance for preliminary design.
Subsequent NOP's and AEG's advances would be required for final design and
construction. If the initial NOP is not issued by a specific date, Metro may terminate the
Agreement.

ATTACHMENTS
A.

Term Sheet

Prepared by: Calvin E. Hollis, Executive Officer, (213) 922-7319
Bruce Shelburne, Interim Executive Director, (213) 922-6951
David Mieger, Deputy Executive Officer, (213) 922-3040
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Mart1!#iiid.~

xecutive Director, Countywide Planning

Gf Arthur T. Le
Chief Executive Officer
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ATTACHMENT A

Farmers Field Term Sheet
9/25/12

Th is is a term sheet outlining the proposed agreement of the Los Angeles County
Metropolitan Transportation Authority ("LACMTA") to construct a second platform and
make certain other improvements at its Pico/Fiower station and provide operational
support for the Farmers Field project approved by the City of Los Angeles (the
"Farmer's Field Project"). LACMTA and AEG , or such AEG wholly owned entity with

adequate capitalization to carry out AEG's obligations contemplated hereunder ("AEG "),
intend to formalize the obliaations and understandings set forth herein in an agreement
er ancillary documents. The Agreement and ancillary
(the "Ag ATTACHMENT A
documents will be subject to compliance with the environmental impact report ("EIR")
being prepared for the Farmers Field Project and the New Platform and Station
Modification Work, as defined below.
I.

Platform and Station Modification Work - Planning Stage
1. LACMTA will design one new additional passenger platform at the Pico/Fiower
station (the "New Platform") and modify the existing Pico/Fiower station as
generally set forth on Exhibit A (collectively, the "New Platform and Station
Modification Work") and as set forth herein.

2. The parties understand the New Platform will permanently take one lane of traffic
from Flower Street. AEG will be responsible for obtaining the applicable
clearances and approvals from City of Los Angeles ("City") for such permanent
lane closure at no cost or expense ("Cost" or "Costs") to LACMTA, provided
however, LACMTA will reasonably assist AEG as necessary in seeking such City
clearances and approvals .
3. LACMTA will design the New Platform and Station Modification Work as set forth
herein to specifications mutually agreed to between the parties , provided ,
however, such specifications must meet LACMTA's operational and construction
requirements and shall be generally consistent with the design and scope of work
attached as Exhibit A and must include such portions of the LACMTA's "kit of
parts" as deemed necessary by LACMTA in its sole discretion_(the "Conceptual
Design").
16905723 .2
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4. Based on the Conceptual Design, LACMTA shall create a budget to perform PE
Work, as defined in Section 111 , which will be subject to AEG's approval (the
approved budget, as amended from time to time by mutual agreement, shall be
referred to as the "PE Budget").
5. At no Cost to LACMTA, AEG will be responsible for obtaining CEQA clearance
from the City for the construction of and be responsible and pay for any
mitigation measures associated with the New Platform and Station Modification
Work. The parties understand AEG intends to obtain such CEQA clearance as
part of the Farmers Field Project. The City will act as lead agency for the
Farmers Field Project.
6. Except for Section II below, the parties' obligations under the Agreement will be
subject to AEG first obtaining the proper CEQA clearances.
7. LACMTA would not undertake the New Platform and Station Modification Work
or provide the Additional LACMTA Staff, as defined in Section V9, contemplated
herein except to accommodate the Farmers Field Project. Therefore, it is the
parties' intent that the actions , obligations and activities set forth herein shall be
at no Cost to LACMTA except as specifically provided herein. Subject to the
terms and conditions set forth in this term sheet, AEG shall pay LACMTA for any
and all Costs that LACMTA incurs related to the planning , preliminary
engineering, design and construction of the New Platform and Station
Modification Work and any Additional Operating Costs, as defined in Section
V11, associated with any event or meeting having an attendance greater than
[Final# to be agreed upon in the Agreement] persons at Farmers Field ("Event").
8. AEG shall pay LACMTA for all third party and in-house staff Costs associated
with the negotiation and documentation of this term sheet and the Agreement
and other related ancillary documents

II.

Preliminary Engineering Stage

1. If AEG desires LACMTA to obtain preliminary engineering designs of the New
Platform and Station Modification Work consistent with the Conceptual Design in
order to develop the preliminary engineering design and estimated total
16905723.2
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construction Cost budget and schedule (the "PE Work"), AEG will provide
LACMTA with a notice to proceed for the PE Work ("NTP- PE") sufficiently in time
for LACMTA to complete the New Platform and Station Modification Work by the
opening of Farmers Field for an Event but in no event later than June 1, 2013. If
LACMTA has not received the NTP-PE by such date, then LACMTA shall provide
AEG with a notice of AEG's failure to provide the NTP-PE. If AEG has not
provided LACMTA with a NTP-PE within thirty (30) days from LACMTA's notice,
then LACMTA shall have the right to terminate the Agreement upon thirty (30)
days written notice and the Parties shall negotiate the alternative mitigations as
set forth in Section VI 8 below.
2. Once AEG issues the NTP- PE, AEG will be responsible for any and all Costs
incurred by LACMTA as set forth herein to have the preliminary engineering
performed for the New Platform and Station Modification Work, regardless of
whether AEG moves forward with Farmers Field or not as set forth below. The
parties intend that the Costs to perform the PE Work shall not exceed the PE
Budget.
3. LACMTA will be responsible for procuring the design firm to perform the PE Work
and the Design Work, as defined in 1111 below.
4. LACMTA shall have no obligation to perform the PE Work until LACMTA receives
both the NTP-PE and the payment of the PE Advance pursuant to Section 114
below.
5. PE Costs will be paid as follows : AEG shall pay LACMTA in advance and at the
same time it issues its NTP-PE, the full amount of the PE Budget (the "PE
Advance").
6. LACMTA shall provide AEG a monthly summary of how much of the PE Advance
has been expended and details supporting the use of the PE Advance in the prior
month. Such summary shall include copies of invoices from all contractors and
subcontractors for services on the PE Work provided in the applicable month and
such other information as is reasonably requested by AEG in support of such
invoices.
7. If there are any funds remaining from the PE Advance after completion and
approval of the preliminary engineering designs, LACMTA shall either return
such excess amounts to AEG within sixty (60) days from payment of the final
invoice for the PE Work or hold over such amounts to pay for the Design Wo rk,
as directed by AEG .
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8. AEG shall have the reasonable right to review and to approve (except those
elements of the plans required by law, applicable regulations or regulatory bodies
("Legally Required Elements") or safety) the PE design plans, scope, budget and
other design documents. The PE design agreed to by both LACMTA and AEG
shall be referred to herein as the "Approved PE". The parties intend to develop
and agree to a design budget and a preliminary total construction Cost budget
based on the Approved PE . The approved design budget, as amended from
time to time by mutual agreement, shall be referred to herein as the "Design
Budget". The design Costs shall include all third party Costs and LACMTA staff
Costs to procure, review and approve the design and to perform other necessary
tasks , not to exceed the Design Budget, or otherwise approved in writing by
AEG
9. AEG shall have the right to review and approve all change orders (whether or not
they increase the Cost of the PE Work above the approved PE Budget) in order
to confirm that the PE design remains consistent with the Conceptual Design ,
any other design documents approved by AEG and all safety, or Legally
Required Elements. AEG shall provide its approval with in ten (1 0) business days
from receipt of the change order and supporting documentation and if such
approval is not received by the end of the ten (1 0) day period , AEG shall be
deemed to have approved the change order.
10. AEG shall not be responsible for any increased Cost of the preliminary
engineering above the PE Budget unless such increased Costs (x) are caused by
changes requested by AEG ; or (y) are approved in advance by AEG; or (z) are
safety or Legally Required Elements. If AEG requests changes or elects to
approve such increased Cost or is otherwise responsib le for an increased Cost,
then AEG shall pay such increased Cost to LACMTA within thirty (30) days from
AEG 's request or approval or LACMTA's notice of such increased Cost and such
amounts shall be deemed to be part of the PE Advance. If (i) AEG does not
approve such increased Costs; (ii) AEG approves of such approved increased
Costs and fails to pay LACMTA for such increased Costs as set forth above ; (iii)
AEG requests a change and fails to pay LACMTA for the Costs associated with
AEG's requested change; (iv) or fails to pay for an increased Cost relating to
safety or Legally Required Elements, then subject to applicable notice and cure
periods to be specified in the Agreement, LACMTA shall have no further
obligation to complete the PE Work and LACMTA shall return to AEG the
balance remaining of the PE Advance after payment of the Costs incurred to that
date and any applicable and reasonable termination Costs.
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Ill.

Design Stage

1. If AEG wants to proceed with the design of the New Platform and Station
Modification Work consistent with the Approved PE and the Design Budget in
order to develop 100% design drawings, the final construction documents , a
more detailed total construction Cost budget, an overall schedule and the
construction bid documents (the "Design Work"), AEG will provide LACMTA with
a notice to proceed for design of the New Platform and Station Modification Work
("NTP-Design") sufficiently in time for LACMTA to complete the New Platform
and Station Modification Work by the opening of Farmers Field for an Event by
the later of May 1, 2014 or sixty (60) days after the Approved PE and Design
Budget are completed . If LACMTA has not received the NTP-Design by such
later date , then LACMTA shall provide AEG with a notice of AEG 's failure to
provide the NTP-Design . If AEG has not provided LACMTA with an NTP-Design
within thirty (30) days from LACMTA's notice then LACMTA shall have the right
to terminate the Agreement upon th irty (30) days writte n notice and the Parties
shall negotiate the alternative mitigations as set forth in Section VI 8 below
2. Once AEG issues the NTP-Design , AEG will be responsible for any and all Costs
incurred by LACMTA to design the New Platform and Station Modification Work,
regardless of whether AEG moves forward with Farmers Field or not, as set forth
below. The parties intend that the Costs to perform the Design Work shall not
exceed the Design Budget.
3. LACMTA shall have no obligation to perform the Design Work until LACMTA
receives both the NTP-Design and the Design Advance pursuant to Section 1115
below.
4. AEG understands it will take LACMTA approximately [to be filled in at time of
Agreement] days to design , review and approve the Design Work and shall take
such time line into consideration in scheduling its work for Farmers Field .
5. Design Costs will be paid as follows : AEG shall pay LACMTA in advance and at
the same time it issues its NTP-Design , the full amount of the Design Budget (the
"Design Advance") ; provided , however, if as directed by AEG , LACMTA is
holding a balance from the PE Advance , then AEG shall pay LACMTA an
amount equal to the Design Budget less any balance remaining from the PE
Advance.
6. LACMTA shall provide AEG a monthly summary of how much of the Design
Advance has been expended and details supporting the use of funds from the
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Design Advance in the prior month . Such summary shall include copies of
invoices from all contractors and subcontractors for Design Work services
provided in the applicable month and such other information as is reasonably
requested by AEG in support of such invoices.
7. If there are any funds remaining from the Design Advance after completion and
approval of the design, LACMTA shall either return such excess amounts to AEG
within sixty (60) days from payment of the final invoice for the Design Work or
hold over such amounts to pay for the construction, as directed by AEG .
8. AEG shall have the reasonable right to review and approve the design, plans,
drawings, budget and other design documents for the purpose of confirming that
the New Platform and Station Modification Work complies with the Approved PE
and all safety or Legally Required Elements thereof. The final design agreed to
by both LACMTA and AEG shall be referred to herein as the "Approved
Design".
9. The parties intend to develop and mutually agree upon total construction Cost
budget based on 65% complete design stage drawings. Such total construction
Cost budget will include a line item for LACMTA staff Costs anticipated to be
incurred during construction and shall include all third party Costs, LACMTA staff
Costs (in the total amount of seven percent (7%) of total Project Costs) to
procure a contractor, supervise the construction and other necessary tasks, and
an "Owner's construction contingency" equal to twenty percent (20 %) of the total
construction Costs; provided , that the parties acknowledge that the LACMTA
Construction Contract (as defined below) shall have a construction contingency
which shall not exceed 10%. The approved total construction Cost budget, as
amended from time to time by mutual agreement or as amended due to change
orders approved by AEG or not required to be approved by AEG as set forth in
Section IV below, shall be referred to herein as the "Total Construction Cost
Budget".
10. The parties each agree that during the design process, up to the date that the
parties approve 65% complete design stage drawings, if LACMTA requests a
change for safety purposes or Legally Required Elements , then AEG shall be
responsible for the direct and indirect design and construction Costs associated
with such change and if LACMTA requests a change which is not related to
safety or is not a Legally Required Element and is not consistent with the
approved PE , then LACMTA shall be responsible for the direct and indirect
design and increased construction Costs ( if any) associated with such change.
The parties further agree that during the design process after the date the parties
approve 65% complete design stage drawings, if a party requests a change
16905723.2
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which is not a natural evolution from the 65% complete design stage drawings,
the party requesting that change shall be responsible for all increases in direct
and indirect design and construction Costs (if any) associated with such change.
11.Any changes during the design process shall be subject to approval by LACMTA;
provided , however, any individual LACMTA-requested change which results in a
net increase of $50,000 or more to the Design Budget and does not relate to
safety or Legally Required Elements shall be subject to approval by AEG in order
to confirm that the design remains consistent with the Approved PE and the
design documents approved by AEG . AEG shall provide its approval within ten
( 10) business days from receipt of the change order and if such approval is not
received by the end of the ten (1 O)day period , AEG shall be deemed to have
approved the modification or supplement.
12. AEG shall not be responsible for any increased Cost of the design above the
Design Budget unless such increased Costs (x) are caused by changes
requested by AEG; or (y) are approved in advance by AEG ; or (z) after the date
the parties approve 65% complete design stage drawings, are a result of a safety
or Legally Required Elements If AEG requests changes or elects to approve
such increased Cost or is otherwise responsible for an increase Cost, then AEG
shall pay such increased Cost to LACMTA within thirty (30) days from AEG's
request or approval or LACMTA's notice of such increased Cost and such
amounts shall be deemed to be part of the Design Advance. If (i) AEG does not
approve such increased Costs; (ii) AEG approves of such increased Costs and
fails to pay LACMTA for such increased Costs as set forth above ; or (iii) AEG
requests a change and fails to pay LACMTA for the Costs associated with AEG's
requested change, or (iv) or fails to pay for the applicable increased Cost relating
to safety or Legally Required Elements, then subject to applicable notice and
cure periods to be specified in the Agreement, LACMTA shall have no further
obligation to complete the Design Work and LACMTA shall return to AEG the
balance remaining of the Design Advance after payment of the Costs incurred to
that date and any applicable and reasonable termination Costs.

IV.

Construction Stage

1. If AEG desires to proceed with construction of the New Platform and Station
Modification Work consistent with the Approved Design and the Total
Construction Cost Budget (the "Construction Work"), AEG will provide LACMTA
with a notice to proceed to construct the New Platform and Station Modification
16905723.2
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Work ("NTP-Construction") by the later of August 1, 2015 or 120 days after the
Approved Design and Total Construction Cost Budget are completed . If
LACMTA has not received the NTP-Construction by such later day then
LACMTA shall provide AEG with a notice of AEG's failure to provide the NTPConstruction . If AEG has not provided LACMTA with an NTP-Construction
within thirty (30) days from LACMTA's notice, then LACMTA shall have the right
to term inate the Agreement upon thirty (30) days written notice and the Parties
shall negotiate the alternative mitigations as set forth in Section VI 8 below. The
final Agreement will include provisions for necessary adjustments in schedule
and Costs arising from any delays resulting from the Project.
2. Once AEG issues the NTP-Construction , AEG will be responsible for any and all

soft and hard Costs incurred by LACMTA to construct the New Platform and
Station Modification Work, regardless of whether AEG moves forward with
Farmer's Field or not, as set forth below. The parties intend that the Costs to
perform the Construction Work shall not exceed the Total Construction Cost
Budget.
3. LACMTA shall have no obligation to perform the Construction Work until (i)

LACMTA receives the NTP-Construction and the first Quarterly Construction
Advance pursuant to Section IV7 below; (ii) evidence that the AEG construction
contract to construct the Farmers Field Project has been fully executed ; (iii)
confirmation that the construction loan for the Farmers Field Project has closed ,
as evidenced by the recordation of a construction loan deed of trust encumbering
AEG's ground lease interest in the Farmers Field site; and (iv) AEG has
provided LACMTA with such assurances as LACMTA may reasonably require
that AEG will satisfy in full its obligation to pay the Construction Costs under the
LACMTA Construction Contract as required hereunder.

4. AEG understands it will take approximately [to be filled in at time of Agreement]
months for LACMTA to construct the New Platform and Station Modification
Work and shall take such time into consideration in scheduling its work for
Farmers Field . LACMTA will provide AEG with the construction contractor's
project schedule, includ ing detailed construction milestones and final date of
completion consistent with the Outside Date (defined in Section IV6 below),as
amended from time to time (the "Construction Schedule") .
5. Upon AEG's request, LACMTA will select and retain contractors, subcontractors
and others to design and construct the New Platform and Station Modification
Work in compliance with the applicable LACMTA's Small Business Enterprise
16905723.2
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(SBE) program and all other applicable LACMTA policies . LACMTA shall have
no obligation or responsibility to ensure that LACMTA's contracting compliance is
deemed to be associated with the Farmers Field Project for the purpose of
determining AEG's compliance under its Farmers Field Project documents. AEG
shall be solely responsible to ensure it complies with its Farmers Field Project
documents. If requested by AEG , LACMTA shall reasonably cooperate with
AEG to provide AEG with LACMTA's available information about LACMTA's
contractors used for the PE Work, Design Work and Construction Work.
6. The construction contract between LACMTA and the general contractor engaged
to construct the New Platform and Station Modification Work (the "LACMTA
Construction Contract") shall be a "firm fixed price contract" and shall be based
upon LACMTA's standard construction contract, a copy of which has been
provided to AEG by LACMTA prior to the date hereof. The LACMTA
Construction Contract will include an outside construction completion date
("Outside Date") and a requirement for the contractor to provide a construction
schedule consistent with the Outside Date. LACMTA shall administer the
LACMTA Construction Contract in accordance with LACMTA's normal
construction and procurement practices .
7. Construction Costs will be paid as follows :
a. Each quarter, AEG shall pay in advance to LACMTA an amount equal to
the anticipated payments to be made to the LACMTA contractor in the
upcoming quarter based upon the Construction Schedule (the "Quarterly
Construction Advance").
b. AEG shall pay the first Quarterly Construction Advance at the same time it
provides LACMTA with the NTP-Construction; provided, however, if as
directed by AEG , LACMTA is holding a balance from the Design Advance,
then AEG shall pay LACMTA an amount equal to the Quarterly
Construction Advance less any balance remaining from the Design
Advance.
c. AEG shall pay the second Quarterly Construction Advance to LACMTA no
later than thirty (30) days prior to the end of the first quarter during
construction and all subsequent Quarterly Construction Advances shall be
due and payable to LACMTA no later than thirty (30) days prior to the end
of each subsequent quarter.
8. LACMTA shall provide AEG a monthly summary of how much of each Quarterly
Construction Advance has been expended and details supporting the use of the
Quarterly Construction Advance in the prior month. Such summary shall include
16905723.2
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(i) documentation from LACMTA's general contractor showing the percentage of
completion of the New Platform and Station Modification Work, (ii) copies of
invoices from all contractors , subcontractors and materialmen for labor and
materials provided in the prior month on such Construction work, and (iii) such
other information as is reasonably requested by AEG in support of such invoices.
9. If there are any funds remaining from the Quarterly Construction Advances after
completion and approval of construction , LACMTA shall return such excess
amounts to AEG within sixty (60) days after payment of the final invoice for the
Construction Work
10.AEG shall have the reasonable right to review and approve the LACMTA
Construction Contract, and any individual contract modifications or supplements
thereto and any individual change orders to the extent such modifications or
supplements result in a net increase of $50,000 or more to the Total Construction
Cost Budget and (i) do not relate to safety or Legally Required Elements; or (ii) is
not a natural evolution from the Approved Design . AEG shall provide its approval
within ten (1 0) business days from receipt of the modification, supplement or
change order and if such approval is not received by the end of the ten (1 O)day
period , AEG shall be deemed to have approved the modification, supplement or
change order, as applicable . Any change order proposed by AEG shall be
subject to the approval of LACMTA.
11 . AEG shall not be responsible for any increased Cost of the construction above
the Total Construction Cost Budget that are a result of MTA requested changes
which (x) are not required for safety purposes or is not a Legally Required
Element; or (y) are not a natural evolution from the Approved Design .. AEG shall
be responsible for all other increased Costs of the construction above the Total
Construction Cost Budget, including without limitation , those Costs which are
specifically excluded from the construction contract, e.g. differing site conditions .
For those increased Costs which are AEG's responsibility, AEG shall pay such
increased Cost to LACMTA within thirty (30) days from AEG's request or
approval or LACMTA notice of such increased Cost and such amounts shall be
deemed to be part of the applicable Quarterly Construction Advance. If AEG fails
to pay any amounts due in the Quarterly Advance, or pay LACMTA for the
increased Costs that it is responsible for, then subject to applicable notice and
cure periods to be specified in the Agreement, LACMTA shall have all rights and
remedies available to it at law or in equity, including, without limitation, the right
to complete the New Platform and Station Modification Work and pursue AEG for
the Cost to complete or the right to stop the Construction Work and pursue AEG
for Costs incurred to that date, the Costs required to return the Pica/Flower
Station and site to its preconstruction condition and any applicable termination
16905723.2
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Costs. To the extent the Quarterly Construction Advance on hand is not
sufficient to pay such termination Costs, AEG shall pay such amounts within 30
days from receipt of an invoice from LACMTA. To the extent there is any
balance remaining from the Quarterly Construction Advances after payment of
the Costs incurred to that date and such termination Costs, LACMTA shall return
to AEG such remaining balance
12.1f the New Platform and Station Modification Work is not timely completed,
LACMTA will arrange for alterative measures ("Alternative Measures"} as are
reasonably necessary and acceptable to AEG to permit the contemplated use
and occupancy of Farmers Field until the New Platform and Station Modification
Work are completed. Alternative Measures may include, without limitation,
busing patrons to/from other LACMTA stations, additional traffic controls beyond
what is contemplated when the New Platform and Station Modification Work are
completed, and other similar measures. AEG shall remain responsible for Costs
associated with Additional LACMTA Staff, as defined in Section V9 below;
provided, however, the party responsible for causing the delays that result in the
New Platform and Station Modification Work not being timely completed, shall be
responsible for any incremental Costs which are incurred as a result thereof
including implementing the Alternative Measures which exceed what AEG would
normally pay for the Additional LACMTA Staff. To the extent both parties cause
a delay in the timely completion of the New Platform and Station Modification
Work, then both parties shall share such incremental Costs in accordance with
their respective share of causing the delay. If neither party causes a delay in the
timely completion of the New Platform and Station Modification Work, then the
parties shall equally share the incremental Costs which are incurred as a result
thereof including implementing the Alternative Measures which exceed what
AEG would normally pay for the Additional LACMTA Staff. Any dispute arising
from this section shall be settled pursuant to the Dispute Resolution Section set
forth in Section Vl7. For purposes of this section, "timely completed" shall
mean completion on or prior to the later of (1} the date of contract completion as
shown on the Construction Schedule; or (2} the date when the public needs to
use the New Platform to attend the first Event at Farmers Field.
V.

Operations

1. The parties understand and agree that the safe operation of the Metro Rail Lines
is of paramount concern to LACMTA and AEG. As such, notwithstanding
anything to the contrary provided herein, it is the mutual intent of the parties that
LACMTA's operation of the Pi co/Flower station will at all times be subject to
16905723.2
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appropriate health and safety measures and LACMTA shall take such actions as
it deems necessary to ensure public safety.
2. The parties initially estimate that for at least one hour after any Event ends,
certain streets as specified in the EIR and as will be further described in a
Transportation Management Program (the "TMP"), to which the Farmers Field
Project will be subject, may be closed to vehicular and/or pedestrian traffic (the
"Initial Street Closures"). Subject to Section V1 above, if based on actual
experience or change of circumstances, modifications to the Initial Street
Closures are warranted , then the Initial Street Closures may be modified upon
mutual agreement of the parties . If the parties do not agree upon any such
modification, the matter may be submitted to the dispute resolution process
referred to in Section V17, where the dispute resolution standard shall be whether
the modification was necessary for the safe and/or efficient operation of the
Pica/Flower station .
3. Once every calendar quarter commencing with the quarter that is at least three
(3) months immediately preceding the month in which the first Event at Farmers
Field is scheduled, AEG and LACMTA shall hold a meeting ("Quarterly
Meeting") to coordinate LACMTA's operations in connection with planned
activities at Staples Center and Farmers Field for the upcoming quarter (which
coordination shall also take into account events scheduled at the Convention
Center) and review and update the Initial Street Closures and agreed-upon
staffing plan , if appropriate . In addition , each month , AEG shall provide a list of
the upcoming Events, maintaining a rolling 90-day look-ahead calendar, including
the estimated attendance and start and end times for each Event and such other
information reasonably requested by LACMTA.
4. No less than fourteen (14) days before each Event at Farmers Field, AEG will
provide, to the extent available, specific details of such Event to LACMTA,
including without limitation, the actual number of tickets sold and anticipated to
be sold and the approximate start and end times . The parties shall coordinate
with each other to ensure there is sufficient staffing for each Event at Farmers
Field .
5. The parties will explore bundling Event tickets with transit passes.
6. AEG will, at no Cost to AEG (other than a de minimus Cost) , coordinate and
cooperate with LACMTA marketing with respect to all products and promotions
offered by AEG that refer to LACMTA bus or rail service. All uses of the Metro
logo shall be in compliance with the applicable LACMTA rules and procedures
and subject to LACMTA prior written approval.
16905723.2
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7. AEG shall make available to LACMTA for each Event at least five (5) portable
surface street changeable message signs in the proximity of the Pica/Flower
station to assist LACMTA in its managing and directing pedestrians and vehicles.
Such signs may be substantially similar in size, design and functionality to those
message signs to be utilized by AEG in connection with the operation of Farmers
Field.
8. At no Cost to LACMTA, AEG will provide an appropriate number (as reasonably
approved by LACMTA in advance) of its own personnel in the vicinity of the
Pico/Fiower station to safely direct pedestrians and vehicles departing from or
arriving to the Farmers Field area . Once a quarter, LACMTA shall provide
educational meetings to inform such AEG personnel of issues related to any
train/pedestrian conflicts and the parties shall coordinate how they will together
adopt measures to avoid such conflicts at Events. Initially, it is anticipated that
such AEG personnel shall at a minimum be available during the same hours as
the Additional LACMTA Staff as set forth in Section V9 below. If based on actual
experience or change of circumstance any modifications to these initial
requirements are warranted , then these initial requirements may be modified
upon mutual agreement of the parties. If the parties do not agree upon any such
modification, the matter may be submitted to the dispute resolution process
referred to in Section Vl7, where the dispute resolution standard shall be whether
the modification was necessary for the safe and/or efficient operation of the
Pico/Fiower station .
9. At AEG's sole Cost (subject to the controls and procedures described in Section
V11 below), LACMTA will also provide additional personnel as necessary in
order to mitigate direct impacts of Events at Farmers Field, including , without
limitation, LACMTA and the Los Angeles Sheriff Department ("LASD")
personnei("Additional LACMTA Staff'), to
•

direct safe rail and bus transit operations;

•

address vending capacity for fare media sales;

•

manage safe pedestrian movemenUpassenger alighting and boarding on
station platforms; and

•

manage station passenger queuing issues.

At a minimum, the Pico/Fiower Station, yth StreeUMetro Center Station and
the adjacent Metro Event-only bus stop currently planned to be on Hope
Street at 11th Street are expected to utilize Additional LACMTA Staff.
LACMTA will also utilize Additional LACMTA Staff at other LACMTA locations
16905723.2
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as may be directly impacted by Events at Farmers Field , including Event-only
bus stops.
1O. lt is initially estimated that the Additional LACMTA Staff will begin 2.5 hours
before an Event, remain during the Event and continue until the earlier of (i) 2.5
hours after the Event; (ii) the crowd dissipates; or (iii) regular service conditions
resume as reasonably determined by LACMTA. If based on actual experience
any modifications to the initial staffing requirements are warranted , then the initial
staffing requ irements may be modified by mutual agreement of the parties. The
parties recognize that existing or future labor contract provisions may require
Additional LACMTA Staff to work a minimum number of hours per staff person .
In addition , LACMTA may be required by state law and/or labor agreements to
pay Additional LACMTA Staff at overtime rates .
11.AEG will be responsible for the actual Cost of Additional LACMTA Staff
("Additional Operating Costs") incurred by LACMTA for each Event. AEG will
pay the Additional Operating Costs on a quarterly basis as follows :

16905723.2

•

Within fourteen (14) days after each Quarterly Meeting described in
Section V3 above, LACMTA shall prepare for AEG 's review an estimate of
the Additional Operating Costs to cover all Events in the upcoming
quarter, which estimate shall take into account the parameters hereinafter
described in this Section V11 . AEG shall pay such estimated amount no
later than thirty (30) days after AEG's receipt of such estimate of
Additional Operating Costs (such amount when received shall be the
"Quarterly Operating Advance").

•

As the Quarterly Operating Advance is spent, if at any time it appears the
remaining Quarterly Operating Advance is insufficient to cover the Events
scheduled for the balance of the quarter, LACMTA will prepare a revised
estimate of Additional Operating Costs for the balance of the quarter for
AEG's review, which estimate shall take into account the parameters
hereinafter described in this Section V11 . LACMTA will invoice AEG the
amounts necessary to cover the approved estimated Costs for the balance
of the quarter and AEG shall pay such invoiced amounts within thirty (30)
days of receipt of the invoice.

•

If AEG reasonably disputes an estimate of the Additional Operating Costs,
a revised estimate or actual amount of the Additional Operating Costs ,
then the parties will reasonably cooperate with each other to resolve such
dispute; provided, however, AEG will still be required to pay, under
protest, the disputed Additional Operating Costs or revised estimate of the
14

Additional Operating Costs by the stated time periods set forth herein . For
any dispute that cannot be resolved by the parties, the parties shall follow
the dispute resolution method referred to in Section Vl7 below.
•

With in 30 days after each Event, LACMTA will provide AEG with a
statement of the actual Costs incurred for the Event, any supporting
documentation , how much was paid from the Quarterly Operating
Advance and the balance remaining of the Quarterly Operating Advance.

•

If there are Quarterly Operating Advance funds remaining at the end of a
quarter, such balance shall be credited to the amount due for the next
Quarterly Advance . If LACMTA underestimated the amount needed for
the Quarterly Operating Advance and at the end of a quarter AEG owes
payment to LACMTA, AEG shall pay such balance due within thirty (30)
days of receipt of an invoice from LACMTA

•

If actual Additional Operating Costs consistently come in over the estimate
for at least two (2) consecutive quarters, the parties shall meet and confer
on the staffing plan for the Additional LACMTA Staff. If the parties cannot
agree on a revised staffing plan , the parties shall follow the dispute
resolution process referred to in Section Vl7 below

12.Attached as Exhibit B is an initia l estimate of the number of additional LACMTA
and LASD personnel necessary to staff an Event with 72 ,000 attendees and the
associated estimated Costs based on 2012 dollars ("Initial Estimate").
Subsequent estimates will be based upon experience with actual operating
results for similar types of Events at Farmers Field and anticipated levels of
Event attendance unless the parties mutually agree that there is a reasonable
and legitimate basis for adjusting the same. The Initial Estimate (and all other
subsequent estimates of LACMTA and LASD personnel necessary to staff
Events) shall take into account such use of AEG personnel.
13. The actual number of staff and the actual amount incurred will be on a case-bycase basis depending on the type and nature of the Event, the anticipated levels
of Event attendance, and the amount of escalation of Costs over time - which
may or may not be consistent with the Initial Estimate. The Initial Estimate is
provided for planning purposes only and is not intended as either a minimum or
limit on the Additiona l Operating Costs.
14. This obligation to pay Additional Operating Costs will continue after completion of
construction pursuant to the Agreement and shall remain AEG's obligation,
whether it owns Farmers Field or not, unless this obligation is specifically
assumed by AEG 's successor to Farmers Field and such AEG successor also
16905723.2
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owns the Farmers Field stadium or has an equity interest at least equal to AEG's
interest in the Farmers Field Stadium.
15. The TMP will include the provisions contained herein addressing coordination ,
management and operation of the Pica/Flower station to ensure safety of the
pedestrians and vehicles. Those portions of the TMP which (i) incorporate or are
intended to address the terms of this Term Sheet or the Agreement or (ii) impact
LACMTA transit operations will be subject to LACMTA's review and approval,
which approval shall not be unreasonably withheld , conditioned or delayed .
16.AEG will provide a joint operations center at Farmers Field with space available
at no Cost to LACMTA in order for LACMTA and its transit security to coordinate
transit issues with the Farmers Field security staff, LAPD, LADOT and Caltrans.
At a minimum , LACMTA shall have the use of three (3) work stations, including ,
without limitation, desks, chairs, video monitors and wiring and cabling for phone
and computers at the joint operations center.
VI .

General

1. Indemnity and Insurance
a. AEG shall have no liability or obligation to LACMTA arising from or related
to the design , construction or operation of the New Platform and Station
Modification Work, except for the following liabilities and obligations (the
"AEG Excepted Liabilities and Obligations"): (1) the obligations
described in Section I, Paragraphs 2 , 4, 5, 6 , 7, and 8; Section II ,
Paragraphs 1, 2, 5, 7 , 8, 9 and 10; Section Ill , Paragraphs 1, 2, 4, 5, 7, 8,
9,10,11 and 12; Section IV, Paragraphs 1, 2, 3, 4, 5,7,10, 11 ,and 12; and
Sections V and VI ; (2) the liabilities or obligations arising from the actions
or failure to act of AEG (if required to act under the Agreement or if
otherwise required as a matter of law) ; or (3) the liabilities which are
caused by AEG.
b. LACMTA shall require in its PE Work, Design Work and Construction
Work contracts for the design and construction of the New Platform and
Station Modification Work that the applicable contractor also provides
AEG with the standard indemnity provided to LACMTA and includes AEG
as an intended third party beneficiary under each respective contract.
c. In addition , LACMTA shall also provide in its PE Work, Design Work and
Construction Work contracts, a requirement that the contractors name
AEG and LACMTA as additional insureds on the insurance policies
required to be provided under the applicable contracts.
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d. Except for the AEG Excepted Liabilities and Obligations, LACMTA will
indemnify, defend and hold AEG harmless from and against any Costs,
liabilities or claims arising from or related to (i) the LACMTA's operation of
the Pica/Flower station ; or (ii) to the extent not covered by the design or
construction contractors' indemnity and insurance obligations described in
Vl1 b and c above, the design and construction of the New Platform and
Station Modification Work.
2. If AEG fails to perform its obligations herein, including, without limitation payment
of Costs as set forth herein, at its election, but subject to commercially reasonable
notice and cure periods to be agreed upon in the Agreement, LACMTA may
perform AEG 's obligations and invoice AEG for the Costs incurred by LACMTA to
cure AEG 's breach.
3. AEG understands and agrees that at the time the parties enter into the Agreement
and at all times during the term of the Agreement, AEG or the AEG entity
executing the Agreement shall also be the same entity that owns the Farmers
Field stadium , subject to the provision in Section V14 above. The Agreement
shall become effective when it is fully executed by the parties and shall continue
so long as Events take place at Farmers Field.
4 . The Agreement or a Memorandum thereof will be recorded against AEG 's
leasehold interest in the real property required for the Farmers Field Project and
AEG's stadium ownership as conditions, covenants, and restrictions running with
the land for the benefit of the City and LACMTA and will apply to any party who
owns or operates the stadium facility. Such CC&Rs will be recorded within two (2)
days after the Agreement is executed by the parties, or within two (2) days after
AEG acquires a leasehold interest in Farmers Field , whichever is later.
5. AEG understands and agrees that LACMTA provides rail and bus service on a
regional basis and its available resources must be allocated to serve the entire
region . In order for LACMTA to meet its broader responsibilities , LACMTA shall
decide, in its sole and absolute discretion, the level and frequency of all bus and
rail service. LACMTA shall be under no obligation under this term sheet, the
Agreement or any document arising hereunder to provide any specified level of
bus or rail service, including, without limitation , those levels of bus and rail service
set forth in the Farmers Field EIR.
6. The Agreement shall include a dispute resolution provision to address those
issues specifically identified herein for a dispute resolution process.
7. Except as otherwise specifically provided , including in those instances in which a
different standard for the granting or withholding of approval is expressly set forth,
16905723.2
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in each instance in which approval of a party is required herein, such approval
shall not be unreasonably withheld, conditioned or delayed.
8. If AEG proceeds to construct the Farmers Field Project but the New Platform and
Station Modification Work are not constructed as a result of AEG's breach of the
Agreement or due to AEG's failure to exercise its rights under the Agreement to
construct the New Platform and Station Modification Work, including issuing NTPs
and making payments as set forth herein, the parties agree that AEG will provide
alternative mitigation measures for the Farmers Field Project and impacts to the
transit system . In such event, the parties will negotiate in good faith such
alternative mitigation measures with the understanding that to the extent such
alternative mitigation measures result in additional capital or operating Costs to
LACMTA, AEG shall be responsible for such additional Costs.

16905723.2

18

EXHIBIT A
CONCEPTUAL DESIGN

[see attached]
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INITIAL ESTIMATE OF ADDITONAL LACMTA STAFF

[see attached]
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EXHIBIT B
Estimated Farmers Field Event Staffing -At Grade
(12th St. Closed I Pico Blvd. Open for Pedestrians and Vehicles EB)
Location

Metro

LASD

,

Incident Command Post
j

PICO STATION
Stat1on Manager I LASD Sergeant

..---.,-1
0
2

1
1

Queue Assistant Manager
Plco Station MBL Platform Management
Pfco Station EXPO Platform Management
Pica Blvd. ROW Protec:tlon & Tra10 Moves
12th St. Expo Platform Entrance area
121h St. MBL Platform Entrance area
12th St. EXPO Queue • Customer Serv1ce
12th St. MBL Queue • Customer Serv1ce

4
4
2
2
2
4
4

Sub Total

METRO CENTER
Stal1on Manager I LASD Sergeant
Metro Center Mezzanine • Hope Side
Metro Center Mezzanine • Figueroa Side
Metro Center • MRL Platform
Metro Center • Surface (Fig/Flower or
Hope)
Sub Total

UNION STATION
Station Manager I LASD Sergeant

2

Sub Total

LASD Estimated Costs
Total Hours

g

9

9

9

9
9

18
18

9
9

36

Hourly OT Rate

Rank

Subtotal

3"/e Liability

Total

$

909

$

909

84.11 Sgl

$

757

$

757

64.01
64.01
64.01
64.01
64.01
64.01
64.01

Depuly Generalist
Deputy GeneraHsl
Deputy Generalis!
Deputy Generalist
Deputy Generalist
Deputy Generalist
Deputy Generalist

$
$
$
$
$
$
$

1,152
1,152
2,304
2,304
2,304
1,1 52
1,152

$
$
$
$
$
$
$

35

$

35
69
69
69
35
35

$
$

1,187
1,187
2,373
2,373
2,373
1,187
1,167

84.11
64.0 1
64 .01
64.01
64.01

Sgt
Deputy Generalist
Deputy Generalist
Deputy Generalist
Deputy Generalist

$
$
$
$
$

757
1,152
1,152
1,1 52
1,152

$
$
$
$

35
35
35
35

$

$

101 04 LT

4
4
4
2

9
9

2

9

36
36
18
16

9
9
9
9
g

18
18
18
18

9
9
9
9

18
18
18

84.11
64.0 1
64.01
64.01

Sgt.
Deputy Generalist
Deputy Generalis!
Deputy Generalist

$
$
$

757
1,152
1,152
1,152

9

18

64.01 Deputy Generalist

$

1,152

s
$
$
$

~

24
1

1

3

2

3

2

6

2

4

2

17

~
1

1
2
2

Un1on Station • MRL Platform
Union Station - MGDL Platform
Umon Station - MGDL Tunnel Queue

I LASD Hours

2

2
2
2

7

~

9

9

$
$
$
$
$

757
1,187
1,187
1,187
1,187

$
$

35
35
35

$
$
$
$

757
1,1 67
1,187
1,167

$

35

$

1,187

12th STREET and HOPE STREET
0
2
0

1
2

Vehicle Operations Manager
Bus Zone Staffing • VO Supervisors
Bus Queue Customer Service

4
Sub Total

1-r

7

Staff

1Houi1y Rate
Average
METRO
Employee

Grand Total

$55.95

Ell. Labor c ost per 9 hour shi ft

$503.55

Est. Total labor coat per event (FY13 $)
Est. Labor Cost cost per event (FY17 $
2% increase/Year)

=

...
Staff

Hourly Rate
LASO Em ployee

$28,198.80

$24,541 .75

$30,523.29

$26,564.78

Estimated Labor Cost per Event (FY17) Combined Metro 1 LASD Staff

-~

Rates are coated at overtime.
Staffing Assumptions: Staffing begins 2.5 hour& before game, remains 3 hours during the game,
and continues 2.5 hours after game or until crowd diaslpates. Shifta assume 1 hour travel time
for employees from si gn on/off locat1011s to event location. MRL and MGDL passengers w\11 walk
to Metro Center. All EXPO and MBL departures are expected to depart from Plco. A new platform
will be built west of Track 2 at Plco. Up to approximately 7500 transient pedestrians will cross at
12 and Flower pre and post game. Up to approximately 5000 transient pedestrians will cross Pico
and Flower pre and post game. Up to approximately 5500 passengers w ill depart southbound
from Plco Station, Up to approxi mately 5500 passengers will board MRL trains at Metro Center.
Up to approximately 1500 passengers will u.a bus service from a new bus stop located at Hope
and 12th.

I

