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Office of the Inspector General
818 West 7"' Street, Suite 500
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EXECUTIVE MANAGEMENT COMMITTEE
March 15,2012
SUBJECT: OFFICE OF THE INSPECTOR GENERAL REPORT ON REVIEW OF
THE METRO GOLD LlNE FOOTHILL CONSTRUCTION AUTHORITY,
THE EXPOSITION METRO LlNE CONSTRUCTION AUTHORITY, AND
THE ALAMEDA CORRIDOR-EAST CONSTRUCTION AUTHORITY
ACTION:

RECEIVE AND FILE

RECOMMENDATION:

Receive and file this Office of the lnspector General (OIG) report.
ISSUE

On December 15,201 1, the Metro Board directed the OIG to conduct a review of the
Metro Gold Line Foothill Construction Authority, the Exposition Metro Line Construction
Authority, and the Alameda Corridor-East Construction Authority that contains:
a. The full staffing plan for each Authority, including in-house employees, contract
employees and consultants, with salaries for each employee.
b. A review of each Authority's Chief Executive Officer's (CEO) contract that
describes total compensation, including but not limited to deferred compensation,
incentives, and benefits.
c. A review of each Authority's policies regarding expenditures, including but not
limited to travel, per diems, and miscellaneous expenses.
DISCUSSION

We requested information from each Authority to meet the basic requirements of the
Board Motion and requested supplemental relevant information to the Motion that would
provide further insight to the Metro Board and be used to verify the information provided
concerning the basic requirements.

Our review of staffing plans, compensation, and policies of the construction authorities
found:
The staffing plans of the three Authorities are similar. Each Authority has a small
core of in-house employees (ranging from 16 to 26 employees) supplemented by
contract employees (ranging from 3 to 29 individuals), and has contracts with
consultant firms that provide additional services.
As of December 31,2011, the CEOs' salaries ranged from $233,661 to
$334,081. In addition, the CEOs received certain additional compensation and
benefits. We verified that the compensation and benefits were in accordance
with the contract between the CEO and Authority.
In some instances, the policies of the Authorities could be improved and
strengthened by incorporating best practices. Abo, our review of business
expenses found additional areas where policies could be improved. In addition,
Metro's Travel Coordinator might be able to assist Authorities on obtaining
government rates and minimizing travel costs.
Future amendments to MOUs or Funding Agreements could be strengthened by
including additional specific provisions addressing the Authority's commitment to
best practices and benefit levels.
Authorities could increase transparency to the public by including additional
information such as annual budgets, financial statements, and executive
compensation on their public websites.
Annual financial audit reports conducted of the Authorities did not disclose any
material deficiencies in internal controls over financial reporting.
The Metro Ethics Department and OIG are willing to provide assistance within limits of
available resources as requested by the Authorities to assist them with compliance
matters, best practices, or investigations as needed. We believe this would be
beneficial to the Authority, Metro, and the public.
We also prepared an advisory memo to each Authority that contains suggestions for
improving and strengthening controls over business expenses and increasing
transparency to the public. These reports are included as attachments to our overall
report to the Metro Board.
DETERMINATION OF SAFETY IMPACT

This item does not have a direct impact on safety.
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NEXT STEPS
1. The Acting Inspector General, Karen Gorrnan, is forwarding this report to the

Authorities for their information and any actions for improvement.
2. The OIG is available to consult with the Authorities for further development of
policies and procedures to accomplish best practices that engender public
confidence.

ATTACHMENT

ing l n s w r General
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INTRODUCTION
On December 15, 201 1, the Board of Directors of the Los Angeles County Metropolitan
Transportation Authority (Metro) directed the Ofice of the Inspector General (OIG) to
conduct a review of the Metro Gold Line Foothill Extension Construction Authority, the
Exposition Metro Line Construction Authority, and the Alarneda Corridor-East Construction
Authority that contains:
a. The full staffing plan for each Authority, includiilg in-house employees, contract
employees and consultants, with salaries for each employee.
b. A review of each Authority's Chief Executive Officer's contract that describes total
compensation, including but not limited to deferred compensation, incentives, and
benefits.

c. A review of each Authority's policies regarding expenditures, including but not
limited to travel, training, per diems and miscellaneous expenses. (See Attachment A
for a copy of Metro Board Motion.)

OBJECTIVE, SCOPE, AND METHODOLOGY OF REVIEW
The objective of the review was to gather and examine staffing plans, Chief Executive
Officers' (CEO) contracts and compensation, and policies related to travel, training, per
diems, and other miscellaneous expenses of the Metro Gold Line Foothill Extension
Construction Authority (Gold Line), the Exposition Metro Line Construction Authority
(Expo), and the Alameda Corridor-East Construction Authority (ACE).
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The Acting Inspector General, Karen Gorman, met with the CEOs of all three Authorities
immediately following the Board motion and visited Boards of two of the Authorities.
We requested information from each Authority to meet the basic requirements of the Board
Motion and requested supplemental relevant information to the Motion that would provide
W h e r insight to the Metro Board and be used to verify the information provided concerning
the basic requirements (see Attachment B for list of information requested). In addition, we:
Summarized and analyzed staffing plans.
Reviewed the contract for each CEO and obtained supplemental and related data on
compensation and benefits.
Researched public databases to determine the salaries of CEOs of 11 other transit and
government agencies in California for comparison purposes.
Reviewed each Authority's policies regarding travel, training, per diem, business
meals, and other related expenses.
Reviewed policies regarding travel, training, per diem, business meals, and other
related expenses of 12 government agencies to determine best practices.
Reviewed corporate credit card transactions and business expense reports to ascertain
whether expenditures complied with policies.
Reviewed the Memorandum of Understanding or Funding Agreement between Metro
and each Authority.
Reviewed the websites of each Authority to ascertain whether information relevant to
this review was posted for transparency and public viewing.
Reviewed external audit reports issued in the past 2 years.

BACKGROUND
Metro Gold Line. In 1998, California Public Utility Code (PUC) section 132400 created the
Pasadena Blue Line Construction Authority, which is the predecessor agency to the Metro
Gold Line Foothill Extension Construction Authority. The Authority is governed by a board
consisting of five members; one is a member of the Metro Board.
The Authority's mission is to design, contract, and construct the Metro Gold Line.
Construction for the Gold Line Foothill Extension from Pasadena to Azusa began in 2010
and is estimated to be completed in 2015. The Foothill Extension segments (Pasadena to
Azusa and Azusa to Montclair) are estimated to cost $1.2 billion. The majority of the
funding for the project comes from Los Angeles County's Measure R ($810 million), which
went into effect in July 2009. The h d i n g agreement states that Metro shall transfer certain
Measure R h d s to the Gold Line Construction Authority. The Authority's approved budget
is $87 million for Fiscal Year (FY) 201 1 and $75.5 million for FY 2012.
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Exposition Metro Line. The Exposition Metro Line Construction Authority was created by
the California PUC section 132600 in 2006. The Authority is governed by a board consisting
of seven members, one of which is appointed by Metro. Three of the current Expo board
members are also members of the Metro board. The PUC also states that the Metro CEO
shall serve on the board as an ex officio.
Expo oversees construction of the light rail project extending fiom downtown Los Angeles to
Santa Monica. The approved full funding plan for Phase 1 of the project is $930.6 million
for the section fi-om downtown Los Angeles to Culver City. Phase 2 will extend the line to
Santa Monica. The draft funding agreement for Phase 2 states that Metro will make
available to Expo up to $1.5 billion. The Authority's budget is $374 million for FY 201 1
and $373 million for FY 2012.
Alameda Corridor-East. In 1998, the San Gabriel Valley Council of Governments
(SGVCOG) created the Alarneda Corridor-East Construction Authority to mitigate the
impacts of significant increases in rail trmc over 70 miles of mainline railroad in the San
Gabriel Valley. ACE is governed by a board consisting of nine members. One of the ACE
board members is also a member of the Metro board.
ACE oversees multiple construction projects, which include safety upgrades and grade
separations. ACE has received federal, state, city, county, railroad, and Metro funding. The
total estimated cost for the recommended program is $1.8 billion pending before the
SGVCOG Board. According to the ACE FY 2012 approved budget, Metro has committed
$340.7 million in funding. An additional $358 million is included in the Measure R
Expenditure Plan and is expected to be released to ACE between 201 1 and 2017. The total
FY 20 12 budget for ACE is $43.5 million.

RESULTS OF REVIEW
A. Stafing Plans
As directed by the Metro Board, we requested and reviewed the full staffing plan for each
Authority, including in-house employees, contract employees, and consultants, with salaries
for each employee. We found that the staffing plans of the three authorities are similar.
Each Authority has a small number of core in-house employees and utilizes contract
employees and consultants for additional needed services. This staffing plan is conducive to
an organization that does not have an infinite life cycle. Each Authority was created to
complete a project and after the project is completed the Authority's mission is fulfilled The
following table summarizes the full staffing plans of the three Authorities:
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Table 1: Summary of StaMing Plans

1. In-House Employees

We found that the number of in-house employees hired by the Authorities were comparable.
Each Authority has a small core of full-time employees as shown in the table below:
Table 2: Summary of Full-Time Employees

%Metro employee was in one position on a part-time basis.

M e t r ~Cold Line. As of December 15, 201 1, the Gold Line had 16 authorized filltime positions. Of these positions, 14 were filled and 2 were vacant. The annual
salaries for these positions ranged fkom $46,765 to $283,260. The annual salaries for
9 of the employees exceeded $100,000. (See Attachment C, Table C-1 for details.)
Exposition Metro Line. As of January 5,20 12, Expo had 26 authorized positions, of
which 22.5 positions were filled (20 by Expo employees, 1 by a contractor employee,
and 1.5 by Metro employees1),and 3.5 positions were vacant. The annual salaries for
these positions ranged from $42,00 1 to $334,08 1. The salaries for 9 of the employees
exceeded $100,000. (See Attachment D, Table D-1 for details.)
Alameda Corridor-East. As of December 15, 2011, ACE had 24 authorized full
time positions; of these positions, 20 were filled and 4 were vacant. The annual
salaries for these positions ranged from $47,895 to $233,661. The salaries for 11 of
the employees exceeded $100,000. ACE also had one part-time employee. (See
Attachment E, Table E-1 and E-2 for details.)
1

A Metro employee is assigned to work full-time at Expo. Another Metro employee is assigned to work part-time
at Expo. Mem pays their salaries.
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2. Contract Employees
We found that the Gold Line had 14 contract employees, Expo had 29 contract employees, and
ACE had 3 contract employees. A contract employee supplements the Authority's staffing but is
employed by an outside fm.

Table 3: Summary of Contract Employees
Construction

/

Contract

I

Hourly Rate Range

1

Range of Hours

I

Metro Gold Line. As of December 15, 201 1, the Gold Line had 14 contract
employees provided by 6 firms. The hourly rate for the 14 contract employees ranges
from $29.81 to $112.98. Nine of the 14 contract employees worked 40 hours a week and
the remaining 5 employees worked 8 to 32 hours per week. The hourly pay rate for 12 of
the contract employees exceeded $50 per hour (equivalent to a salary of $104,000 if the
individual works full-time for an entire year). (See Attachment C, Table C-2 for details.).
Ex~ositionMetro Line. As of January 1,2012, Expo had 29 contract employees. Of
the 29 contract employees, 26 are employed by 1 firm, 2 are independent consultants, and
1 is a temporary employee. The hourly rate for the 29 contract employees ranges from
$11.20 to $120.69. The hourly pay rate for 22 of the 29 contract employees exceeded
$50 per hour. The contract employees work on an as needed basis fkom 0 to 40 hours
depending on the week. (See Attachment D, Table D-2 for details.)
Alameda Corridor-East. As of December 15, 201 1, ACE had three contract
employees provided by one firm. All three of the contract employees worked 40 hours
a week. The hourly rate for the three contract employees ranges from $38.78 to $5 1.
The hourly pay rate for one of the contract employees exceeded $50 per hour. (See
Attachment E, Table E-3 for details.)
3. Consultants
We found that the Gold Line used 12 consultant contracts, Expo used 16 consultant
contracts, and ACE used 25 consultant contracts to provide various professional services.
Metro Gold Line. As of December 15, 201 1, the Gold Line had 12 contracts with 11
firms to provide various services to the Authority. The value of the contracts range from
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$49,998 to $16.2 million. Examples of services provided include program management,
consulting services for the National Environmental Policy Act and the California
Environmental Quality Act, legal services, FTA bus interface plan, FTA corridor study,
network administration, and Government Relations. (See Attachment C, Table C-3 for
details.)
Exposition Metro Line. As of January 1,2012, Expo used 16 consultant firms on an
as-needed basis. (See Attachment D, Table D-3 for details.)
Alameda Corridor-East. As of December 15,201 1, ACE had 25 contracts with 23
firms to provide various services. The value of the contracts ranges from $50,000 to
$18.3 million. Examples of services provided include constr&tion management
services, risk management services, legal services, legistative services, community
outreach, and property acquisition services. (See Attachment E, Table E-4 for details.)

B. Chief Executive Officers' Contracts, Compensation, and Benefits
We requested the Authorities to provide us with copies of the CEO's contract and other
information describing the total compensation, including deferred compensation, incentives,
and certain benefits.
Table 4: Summary of 2011 CEO Compensation and Certain Benefits

Notes:
(a) Annual salary as of December 3 1,201 1. Total actual salary for calendar year 201 1 could be less.
(b) The CEO is authorized a 5% bonus of base salary for each performance milestone met. In 2011, the
CEO did not meet a performance milestone and no bonus was paid during t?ie year.
(c) The CEO receives basic disability insurance that is provided to all staff; the $7,068 is for additional
disability insurance beyond the basic coverage.
(d) Group term life insurance. The CEO's contract specifies the Authority shall pay the cost of life
insurance in the amount of twice the CEO's m u a l salary.
(e) Annual estimated personal benefit for use of an Authority car.
(9 The CEO has full use of an Authority car. The $2,379 is the amount that the payroll department
recorded as fringe benefit earnings for personal use of an automobile.
(g) The CEO is given a $500 monthly car allowance.
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(h) Total amount of buy-out of paid leave during 201 1. The CEO acmes 66 days of vacation per year.
The dollar amount of buy-out of leave in future years could vary or be zero.
(i) Housing atlowance.

We reviewed the contracts of each CEO and verified that the above compensation items are
part of the CEO's original contract, or contract modification. (See Attachment F for key
items in the CEO contracts.) In addition, the CEOs received other basic benefits according
to Authority policy that are provided to all Authority employees such as paid holidays and
health, vision, dental and basic disability insurance.
We also requested supplemental information such as payroll and accounting records to veriQ
reported data. We independently verified the Gold Line and ACE CEOs' compensation and
benefits to payroll and accounting data. Expo did not provide the requested information.
We also searched public databases to determine the base salaries of top executives of 11
other transit and government agencies in California (see Attachment G). The average base
salary of these 11 executives is $295,142.

C. Business Expense Policies
1. Review of Policies and Best Practices
We obtained each Authority's policies regarding expenditures for travel, training, per diem,
and other expenses. The results of our review are summarized in Attachment H of this
report. We also surveyed the policies of the following 12 government agencies (including 8
transit agencies) to determine best practices.
1. Bay Area Rapid Transit District
2. California Department of Transportation (Caltrans)
3. Chicago Transit Authority
4. City of Los Angeles
5. Los Angeles County Metropolitan Transportation Authority
6. Metrolink/Southern California Regional Rail Authority
7. Metropolitan Atlanta Rapid Transit Authority
8. New York Metropolitan Transportation Authority
9. Orange County Transportation Authority
10. San Diego Metropolitan Transit System
11. Southern California Association of Governments
12. U.S. Government (Federal Travel Regulations)

Our comparison of best practices to Authorities' policies found that in some instances the
policies of the Authorities did not incorporate best practices (see Attachment I for details).
Examples of best practices are:
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Travel. Coach/economy class or lowest fare available (2 Authorities followed best
practices).
Per Diem for Lodging. Internal Revcnue Service (IRS) or U.S. General Services
Administration (GSA) rates for lodging (2 Authorities followed best practices).
Per Diem for Meals. IRS/GSA per diem rates used for meals and incidental
expenses (2 Authorities followed best practices).

2. Review of Expenses

We also reviewed expenses for travel, lodging, per diem, meals, and other related expenses
incurred by Gold Line and ACE during 201 1 to verifl if their actual practices conform to
their policies.
a. Metro Gold Line. Prior to our review, certain matters related to business and travel
expenses were reported by the media in November 20 11. Our review determined that
the primary cause for the reported matters was a lack of specific criteria in policies.
In November 20 11, the Authority revised its policies. The matters reported by the
media in November concerning Gold Line expenses occurred during the period that
the old policy was in effect. Some significant policy changes are summarized in the
table below:
Table 5: Significant Changes to the Gold Line Business and Travel Expense Policy

We obtained and reviewed credit card statements and related supporting
documentation for 66 transactions made in 2011 for expenses such as lodging, air
fare, vehicle services, meals, offlce supplies, and equipment. Our review of the 66
credit card transactions did not identifl any additional matters similar to those

8
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previously reported by the media. However, we found several areas where the
Authority's policies could be fixther improved and compliance with policies needed
to be strengthened. We prepared an advisory memo to the Gold Line that summarizes
specific improvement areas and makes suggestions so that improvements can be made
(see Exhibit A).
b. Alameda Corridor-East. We reviewed 47 expense reports (travel, lodging, meals,
training, membership, and other expenses) made during 2011 to determine if the
expenditures complied with ACE policies. Except for one area related to travel, the
expenditures we reviewed conformed to the Authority's policies. We prepared an
advisory memo to ACE that summarizes specific improvement areas and makes
suggestions so that improvements can be made (see Exhibit B).
c. Ex~osition Metro Line. On February 24, 2012, Expo provided the OIG with
information on Travel and Business Expense Reports and credit card purchases. We did
not have sufficient time to analyze this inlbrmation to include our analysis in this report
dated February 24,2012.

D. Other Related Areas
1. Memorandums of Understanding

All three Construction Authorities have a Memorandum of Understanding (MOU) or
Funding Agreement with Metro. We reviewed the MOUs to determine what oversightlrights
Metro has concerning the matters discussed in this report. We found that:

*

0

Audit Rights. All of the MOUs contained provisions giving Metro rights to audit the
financial information and records of the Authority.
Travel and Subsistence Costs. The MOU with Expo states that travel and
subsistence expenses shall not exceed the rates authorized by the Expo Travel and
Business Expense Policy. The MOUs for the other authorities did not discuss travel
related costs. We suggest that the other two MOUs be amended to be consistent in
this regard.
Vehicle Mileage Rates. The MOUs for the Gold Line and ACE state that the IRS
mileage rate shall be used. Although not specifically discussed in the MOU, Expo
requires the use of the IRS mileage rate in the Expo Travel and Business Expense
Policy.

In addition to the above provisions, current ACE MOUs state:
Administrative costs, including personnel costs, office supplies, and equipment,
"must be reasonable and appropriate to the activities related to the project."
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"To be allowable, costs must be reasonable, recognized as ordinary and necessary,
consistent with established practices of the organization, and consistent with industry
standard of pay for work classification."
"Any expense deemed 'excessive' by LACMTA staff will be adjusted to reflect a
'reasonable and customary' Ievel."

* Funds must be used in the most cost-effective manner when "'used to pay 'in-house'
staff time.. . This effective use of funds provision will be verified by LACMTA
through on-going project monitoring."

We believe that any future MOUs or amendments could be strengthened by including
additional specific provisions addressing the Authority's commitment to best practices and
benefit levels, such as described above.
2. Construction Authorities' Public Websites

As part of this review, we visited each Authority's public website to determine whether
information on matters such as budget, financial statements, executive compensation, and
other accountability/transparency information are available for public viewing. We found
some instances where the Authorities could provide greater transparency to the public in
these areas (see table below).
Table 6: Information Available on Website

*
**

***

Expo does not have audited financial statements. Expo financial data is audited as part ofMetro's annual
financial audit.
The Gold Line website shows the salary range for all in-house positions.
The Authorities do not have in-house resources to investigate fraud, waste, or abuse. However, their
public websites could provide links to the Metro OIG Hotline, Department of Transportation OIG
Hotline, or other appropriate entity.

We prepared separate advisory memos to each Authority summarizing specific areas where
transparency could be improved (see Exhibits A, B, and C).
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3. External Audit Reports
We requested audit reports issued for the past 2 years from each Authority,
Metro Gold Line. The Gold Line provided two audited annual financial reports for
FY 2010 and FY 201 1. These reports did not report any material deficiencies in
internal controls over financial reporting.

*

Exaosition Metro Line. Expo provided two unaudited financial statements for FY
20 10 and FY 20 11, which were prepared by Metro's Accounting Department. Expo's
financial transactions are processed by Metro. Therefore, Expo's financial
information is audited as part of Metro's annual financial audit. We reviewed
Metro's Annual Financial Reports for FY 2010 and FY 201 1. These reports did not
report any material deficiencies in internal controls over financial reporting in regard
to Expo or Metro.
Alameda Carridor-East. ACE provided two audited annual financial reports for FY
2009 and FY 2010. (The FY 201 1 report has not been issued.) These reports did not
report any material deficiencies in internal controls over financial reporting. ACE
also provided a report issued by the Metro Management Audit Services on agreed
upon procedures for the Ramona Boulevard Grade Separation. This review was
requested by ACE.

CONCLUSION
Our review of staffing plans, compensation, and policies of the construction authorities
found:

The authorities have similar staffing plans comprised of a small core of in-house
employees (ranging from 16 to 26 employees) supplemented by contract employees
and consultants.
As of December 3 1,2011, the CEOs' salaries ranged from $233,661 to $334,081. In
addition, the CEOs received certain additional compensation and benefits. We
verified that the compensation and benefits were in accordance with the contract
between the CEO and the Authority.
In some instances the policies of the Authorities did not incorporate best practices.
Also, our review of business expenses found additional areas *ere policies could be
improved. In addition, Metro's Travel Coordinator might be able to assist Authorities
on obtaining government rates and minimizing travel costs.

Review of Staffing Plans, Compensation, and Expenditure Policies
Office of the Inspector General

Report No. 12-AUD-08

Future amendments to MOUs or Funding Agreements could be strengthened by
including additional specific provisions addressing the Authority's commitment to
best practices and benefit levels.
Authorities could increase transparency to the public by including additional
information such as annual budgets, financial statements, and executive compensation
on their public websites.
a

Annual financial audit reports of the Authorities did not disclose any material
deficiencies in internal controls over financid reporting.

The Metro Ethics Department and OIG are willing to provide assistance within limits of
available resources as requested by the Authorities to assist them with compliance matters,
best practices, or investigations as needed. We believe that this can be beneficial to the
Authority, Metro, and the public.

SUGGESTIONS
Each Authority should consider:
1. Adopting best practices for travel, per diem, and other expenditures to the extent that
the Authority's policies do not encompass them.

2. Seeking advice from the Metro Travel Coordinator on how to obtain Government
rates at hotels or provide a letter on Authority letterhead certifLing the traveler is on
official business for the Authority to enable them to obtain Government rates at
hotels.

3. Making websites more transparent by providing information on financial and other
matters of public interest to promote public confidence and demonstrate
accountability.

4. Working with Metro to increase public confidence by identiwing in MOUs or
Funding Agreements language to demonstrate commitment to best practices and
industry standards.
5. Requesting assistance from the Metro Ethics Department or OIG to review policies,
investigate fiaud, seek ethics advice, or other assistance to ensure compliance and
ethics, and best practices to promote public confidence, with limits of Metro Ethics
Department available resources and subject to permission of the Metro Board.
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Attachment B

OIG Request for Information to the Authorities
1. Approved/budgeted staffing level for FY 11 (July 1,2010 - June 30,201 1) and FY 12 (July 1,
2011 - June 30,2012). Include the number of authorized staff for each job title and the total
budgeted amount for labor and fringe benefit for each fiscal year.
2. Annual budgets and financial statements for FY 2010 and FY 201 1.
3. List of actual Full-Time Employees as of December 15,201 1.

4. List of actual Part-Time and As-Needed Employees as of December 15,2011.

5. List of Consultants as of December 15,201 1.
6. List of Contractor Employees as of December 15,2011.
7. Copy of the compensation contract between the Authority and CEO.
8. Board meeting minutes related to the Board approval of the CEO compensation contract.
9. A list of all benefits that are applicable to all employees, including but not limited to:

Vacation
Holiday
r Sick
PensionfRetirement Plan
40 1W457 Matching
r Medical/Dental
Life Insurance
Disability Insurance
Transit Subsidy
Tuition Assistance
Others
10. Accounting and payroll records to support CEO total compensation for calendar year 201 1,
such as pay stub and/or other documents showing his base salary, bonus, leave buy out, etc.
11. The amount (or the percentage) of annual pay increase (cost of living adjustment) given to all
employees of the Authority from 2007 to 20 11.
12. List of names of authorized staff who have corporate credit cards and copies of the credit
card statements from January 1,2011 to November 30,201 1.

Attachment B

OIG Reauest for Information to the Authorities
13. List of all policies and procedures implemented by the Authority and the effective date for
each policy. Provide copies of any policies pertain to the following expenditures:

*

Travel
Per Diem
Business Meals
Training/Conference
Membership
Use of Authority Purchase Cards
Cash-Out of Vacation or Sick Leave Time
Accumulation of Vacation Time (i.e., ceiling or maximum to be accumulated.)

14. Reports of audits or review issued in the past 2 years.

15. Charts of accounts for all expenses/expendituresincluding account number, account name
and account description.
This is the initial list of items requested for this review.
Additional information or documents may be needed as the review progresses,

Attachment C

Staffing Plan - Metro Gold Line Foothill Extension Construction Authoritv
Table C-1: Metro Gold Line Full-Time Emplovees as of DecemberlS, 2011
Job Title of

Accountant
Community Outreach
Coordinator

I

119,988

1

76,639

1

137,951

1

Attachment C

Staffhe Plan - Metro Gold Line Foothill Extension Construction Authoritv
Table C-2: Metro Gold Line Contract Ernr~loveesas of December 15,2011

Attachment C

Staffing Plan - Metro Gold Line Foothill Extension Construction Authority
Table C-3: Metro Gold Line Consultants as of December 15,2011

Financial Auditors

Attachment D

Staffing Plan - Exposition Metro Line Construction Authority

Table D-1: Exvcrsition Metro Line Full-Time Emplovees as of January 5,2012

osrt~onSalary Range ($)

Attachment D

Staffing Plan - Exposition Metro Line Construction Authoritv
Table D-2: Expo Metro Line Contract Em~lovees,Januaw 1,2012

t1

Note: Expo staff stated that contract employees work on an as needed basis from 0 to 40 hours depending on the
week.

Attachment D

Staffing: PIan - Exposition Metro Line Construction Authority
Table D-3: Expo Metro Line Addigional Consultants, January 1,2012

Attachment E

-

Staffing Plan Alameda Corridor-East Construction Authority

Table E-1: ACE Full-Time Employees as of December 15,2011

I

I

Job Title of

f

Current

II

S&f@nrrPlan - Alameda Corridor-East Construction Authority

Attachment E

Table E-2: ACE Part-Time Employee as of December 15,2011

Table E-3: ACE Contract Employees as of December 15,2011

I
3

1 Outreach Specialist

Home Company

I Lee Andrews Group

Hourly Pay
Rate ($)

38.78

I

Hours Worked
Per Week

1

Table E-4:ACE Consultants as of December 15,2011

40

I

-

Staffing Plan Alameda Corridor-East Construction Authority

Attachment E

Attachment F

Chief Executive Officers' Contracts and Other Benefits

I

Gold Line

ther Authority staff (CalPers
horized by the Authority's
ersomel Manual. The
yee contributions to

rmance miIestone met, the

,in addition, for every
ee performance milestones

$375.

Contract provides for disability
coverage equal to two-thirds of
CEO's salary. Although not
discussed in the contract, the
CEO receives health, dental,
and vision insurance that is
available to all Authority staff.

contract provides for disability
insurance. Contract states that
Expo shall pay the cost of
standard rate life insurance in
the amount of twice annual
salary. Contract also provides
for iife time medical benefits.

Contract provides for 66 days
of paid sick/vacation per year
with the option of buying out
unused days.

Contract includes 30 days of
sickivacation per year.

Ifbransportation i Contract states CEO has MI
flf

f ll

1 pay reasonable professional

1 advancement for CEO.

irement plan. (The CEO has
same retirement plan as
er Authority staff, CalPers

lifetime health benefits, plus 2
extra years of service credit if
the CEO stays on until June
2014. Other Expo employees
are enrolled in PARS or PERS
with retirement benefit of 2.5%
at 55.
Contract includes defined 457
contribution plan with 4%
matched maximum; on March
6,2008, the Expo Board
increased Expo's 457
contribution by an additional
3.5%, up to the contribution
maxim&, currently $22,000.
Based of personal milestones
met, the contract provides for a
bonus not to exceed 7.5% of
base salary in either a lumpsum or by increasing base
salary for the next year, or
combination.
Contract provides for a
biweekly'housing allowance of

Contmct states CEO has 111
use of an automobile.
Contract provides CEO with
cost of dues, subscriptions for
professional membership, and

participate in 457 plan. (There
is no employer matching.)

Contract states ACE will
modify CEO's "compensation
to include an incentive pay
component that will be based
on specific performance goals."
CNo details on amounts or how
often this will be done.)
Not discussed m contract.

i Contract provides for disability, I 11

vacationfsick leave per year.
(CEO currently receives 35
days of paid vacation/sick leave
1 a year.)
1 Contract includes $500 monthly
automobile allowance,
I Not discussed in contract. -

I

11

II

Attachment G

Salaries of Top Executives of Other Government Agencies
As of Februarv 1.2012

Each of the government agencies is unique and has different criteria for determining
compensation and each position requires different job skills.

Attachment H

Summary of Business Expense Policies
Table F-1: Travel and Per Diem

f

f

1

f

I
1
I

f

are required for submitting expense reports. Traveler should use the most economical means
possible. First class and business class are prohibited. Any exception shall be approved by the
CEO. Personal expenses at the hotel are not allowed.
Per diem for Lodging. For out-of-state travel, should stay in business class hotels such as Hyatt,
Iiilton and Marriott or conference hotel. For in-state travel, maximum lodging allowance is
between $84 and $140 plus tax or $84 plus tax depending on the city.
Per Diem for Meals. If no overnight stay, employees get a total of $40 per day with breakfast,
lunch, dinner, and incidentals separated. For overnight travel, the per diem is $90 per day. No
meals will be reimbursed if meals are provided as part of a meeting, conference, or seminar.
Ground Transportation. Taxi or car service is allowable where necessary and reasonable with
approval of the CEO. Use of public transit is encouraged.

I
1
f

f

f

I
I

I

f

1
/
f
f
f

business class air tickets are prohibited, with exceptions approved by CEO. Authority should
follow R S guidelines for reimbursement.
Per Diem for Lodging. Limited to cost of room plus related taxes. When possible, Government
rates shall be obtained, then group rates, then lowest reasonable rate. Exception can be made for
hotels where a conference is held.
Per Diem for Meals. "Reasonable expenses" for meals are authorized. Traveler receives per
diem in accordance with TRS rates or actual reimbursement not to exceed $75 per day.
Ground Transportation. Out of town expenses for vehicle rentals, taxi, and transit fslre are
ailowed where necessary and reasonable. Receipts must be provided. Use of rental vehicle will
require a justification.

r

travel. An expense report with receipts must be submitted when requesting rei&bursement.
Per Diem for Lodging. Employees receive the Government rate where available.
Per Diem for Meals. Employees receive the per diem rates published by the IRS.
Ground Transportation. Employees are instructed to use less costly ground transportation,
such as airport shuttles.

TabIe F-2: Training

scal year for education at an

I

Attachment H

Table F-3: Business Meals

benefit to the Authority.
Meals for In-House Staff. Staff business meals may be provided for business where it is
impractical for staff to obtain their own meals.
Expo

r

Business Meals. Reimbursed business meals must include persons &om outside organizations,
agencies and corporations or necessary to conduct Authority business. Expenses must be
reasonable, budgeted, and related to Expo business.
Meals for In-House Staff. Meals for staff may be provided when in a facilitated work session,
retreat, or during situations in which it may be impractical or difficult for staff to obtain their own

Table F-4: Membership

The Personnel Policy an

E3
'Q

urslng trammg costs

xpenses ~ l a t e dto business,

2P:

B

CD

rC
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EXHIBIT A
Advisory Memo on
Metro Gold Line Foothill Extension

Los Angeles County
Metropolitan Transportation Authority

Office of the Inspector General
818 West 7'h Street, Suite 500
Los Angeles, CA 90017

213.244.7300Tel
213.244.7343Fax

February 24,2012
Habib Balian, Chief Executive Officer
Metro Gold Line Foothill Extension Construction Authority
406 E. Huntington Drive, Suite 202
Monrovia, CA 91016
SUBJECT:

Advisory Letter to Metro Gold Line Foothill Extension Construction Authority
(12-AUD-09)

Dear Mr. Balian:
Summarized below are observations we made during the review requested by the Metro Board of
the Metro Gold Line Foothill Construction Authority.
A. Matters Related to Comuiiance
During our review of 66 credit card purchases, we found several non-compliance matters related
to business meals and travel authorization:
1. Business Meab. The Gold Line's policies (revised on December 15, 2010 and
November 16,201 1) require that business meal reimbursements include original receipts,
documentation of attendees, date, name, title, affiliation, subject discussed, amount paid,
purpose and benefit to the Gold Line. We found that business meals were not itemized
and were not properly documented. Documentations of attendees, name, subject
discussed, and purpose of the business meals were created after a self audit in October

Suggestion Al. The Gold Line should ensure that all business meal reimbursements
follow Authority policy and include the original receipt, documentation of attendees,
date, name, title, affiliation, subject discussed, amount paid, purpose and benefit to the
Authority.
2. Travel. The Gold Line's travel policy states that, “jar all travel, a 'Travel Authorization
Form ' shall be completed and approved by the Authority." During 20 11, several Gold
Line travelers made trips to Washington, DC that were paid for by the Gold Line,
However, we found that Travel Authorization forms were not on file for these trips.
Suggestion A2. The Gold Line should ensure that all employees, officers, and Board
Members obtain written approval on the "Travel Authorization Form" prior to any travel
per the Authority policy. Also, CEO and Board members should obtain written approval

fiom the Board Chair, and the Chair should obtain written approval fiom the Board ViceChair. This approval hierarchy should be included in the travel policies.

B. Ouuortunities to Imurove Policies
During our review, we identified the following areas where the policies on travel and other
business expenses can be improved on.
1. Airfare. On several occasions, a Gold Line traveler flew on Business Class to
Washington, DC in 201 1, which was not prohibited by Authority policy at the time of
travel. Gold Line's former travel policies did not discuss airfares. Subsequently, in
November 201 1, the Authority revised its travel policy to state: "travel should be booked
at the most economical means possible ...First class and business class tickets are
prohibited. Any exceptions shall be approved by the CEO." Although this policy
revision is a good step towards strengthening controls, the CEO should not approve
exceptions for his own air tickets.
Suqgestion B1: To further strengthened controls, we believe that the Gold Line should
revise travel policies to require (a) written approval and reason for any exceptions to the
prohibition of the use of First Class and Business Class airfare, and (b) the CEO and
Board members receive written approval for any exceptions from the Board Chair, and
the Board Chair's travel should receive written approval from the Board Vice Chair.

2. Per Diem. The Gold Line travel policies do not require the use of Government per diem
rates. We surveyed 12 Government entities (including 8 transit agencies) to determine
best practices. We found that the best practice is to use Government per diem rates (IRS
or U.S. General Services Administration).
a. Lodgin~Per Diem Rates. Our review of lodging expenses showed that Gold Line
travelers stayed at hotels costing $380 to $469 per night before taxes during travel
to Washington, DC in 201 1, which was not prohibited by Authority policy at the
time of travel. The maximum Government lodging rate for Washington, DC is
$226. Subsequent to the above travel in November 2011, the Gold Line revised
the travel policy to state: "Hotel shall be a business class hotel comparable to
major brands such as Hyag Hilton and Marriott ..."
b. Meals and Incidentals Per Diem Rates. The Gold Line's current travel policy
states that meal expenses for breakfast, lunch, dinner, and incidentals will be
reimbursed at a rate not to exceed $90 per day. This rate exceeds the highest
Government per diem rate of $71 for meals and incidentals.
mgestion B2, The Gold Line should revise its travel policies to require the use of
Government (IRS or GSA) per diem rates for lodging and meals apply, unless original
receipts for meals are produced in which case the reimbursement shall be actual meal
expenses up to $90 per day. The policies should also require that any exceptions to the
Government per diem rates be approved in writing by the CEO or by the Board Chair for

CEO and other Board member travel. In addition, if Gold Line travelers cannot obtain
Government lodging rates they should consider seeking the assistance of the Metro
Travel Coordinator or creating a letter certifying the Authority is a government entity and
providing a copy of the letter to travelers.
3. Ground Transportation. On several trips, a Gold Line traveler used a car service to

travel to and from the airport and hotel in Washington, DC, costing $180 each round trip.
This was not against Authority policy at the time of travel. Subsequently, in November
201 1, the Authority revised travel policies to state that "with approval of the CEO, taxi or
car service is allowable where necessary and reasonable ...Use of public transit is
encouraged when available." However, the revised policies do not require exceptions be
approved in writing with reasons for the exception. Any exceptions for the CEO or
Board members should be approved by the Board Chair, and any exceptions for the Chair
should be approved by the Vice Chair.
Suggestion B3. The Gold Line should revise travel policies to require written approvals
and written reasons for any exceptions to the existing policy to use public transportation
when available. Any exceptions for the CEO should be approved by the Board Chair.
4. Corporate Credit Card. The Gold Line issued corporate United Mileages Plus credit
cards to authorized users. During our review we noted the following matters related to
the corporate credit card.
a. Ina~uropriateItems Charged to Corporate Credit Card. We found that several
inappropriate expenses were charged to the Gold Line-issued credit cards. These
expense were for movies during hotel stays, alcoholic beverages, and airfare for a
family member. Although users immediately reimbursed the Gold Line for these
personal expenses, these types of expenses should have been paid with personal
b d s or personal credit cards. Subsequently in November 201 1, the Gold Line
revised its Credit Card Use policy to state that, "users agree not to purchase the
following with the procurement card: personal service; amusement and
entertainment smices; alcoholic beverages; and other supplies or services as
prohibited by law."
b. Policy on Rewards. There were no procedures for requiring that the mileage
earned from the Gold Line corporate credit cards be used for Gold Line business.
According to the United Mileage Plus credit card website, the users earn 2 miles
per $1 spent on tickets purchased from United or Continental and 1 mile per $1
spent on all other purchases. Gold Line officials stated that mileage has not been
redeemed for personal reason. Gold Line staff contacted the credit card company
to return the mileage balance on the corporate credit card, but they were advised
that they could not return the miles. Subsequently, in October 201 1, a Gold Line
employee paid the Authority $1,400 for the miles he accumulated while using the
corporate credit card. The Authority discontinued the United Mileage Plus credit
cards in January 2012.

3

Late Payments. We found that in 201 1 the Authority incurred interest penalties
totaling $583 on past due credit card balances. This occurred because procedures
required two Board member signatures on the Gold Line checks. The Gold Line
staff stated that Board members are not available on a daily basis, and they held
the payment checks until the next Board meeting. Subsequently, the Gold Line
changed procedures and is now sending the checks to Board members for
signature.
&mual Credit Card Fee. We found that the credit card company charged $75 per
year annual usage fee for the main card and $25 per year annual usage fee for
each additional user of the United Mileages Plus credit cards. In 201 1, the credit
card company charged annual fees totaling $225. These fees can be avoided by
using "no fee" credit cards. In early 2012, the Gold Line discontinued use of the
United Mileages Plus credit cards and began using a no-fee corporate credit card.
Suggestion B3. The Gold Line should:
a Revise the credit card policy to prohibit card users from using the Gold Line's
corporate credit card for personal expense items. Non-business expenses should
be paid for with personal hnds or personal credit cards. If personal items are
included on the hotel bill, prior arrangement before check out should be set by the
traveler to pay these personal items separately.
b. Develop and implement a policy that prohibits employees from personal gain
fiom merchant rewards, rebates, and gifts. Any such rewards, rebates, or gifts
should become the property of the Authority if they were earned from business
expenses of the Authority.
c. Ensure that corporate credit card statement balances are paid on time to avoid late
payment charges.

As part of our review, we visited the Gold Line's public website to determine whether budget,
financial statements, executive compensation, and other accountability/transparencyinformation
are available for public viewing. We found the Gold Line's public website contains usehl
information to the public such as salary range for all staff and officers, list of Board of Directors,
Hoard meeting minutes, contact information, news articles, and website search capability.
However, the Authority could improve transparency by also making the annual Board approved
budget and any appropriate financial statements available online.

In addition, the Authority's public website does not provide information of where to report fraud,
waste, or abuse to an independent entity. Authority employees and the public should have
information where they can report suspected fraud, waste, or abuse. Although the Authority
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EXHIBIT B
Advisory Memo on
Alameda Corridor-East

Los Angeles County
Metropolitan TransportationAuthority

Office of the Inspector General
818 West 7LhStreet, Suite 500
Los Angeles, CA 90027

213.244.7300 Tel
213.244.7343 Fax

George U. Richmond, Chief Executive Officer
Alameda Corridor-East Construction Authority
4900 Rivergrade Road, Suite A120
Irwindale, CA 91706
SUBJECT:

Advisory Letter to the Alameda Corridor-East Construction Authority (ACE)
(12-AUD- 11)

Dear Mr. Richmond:
Summarized below are observations we made during the review requested by the Metro
Board of the Alameda Corridor-East Construction Authority.

Travel Expenses
We reviewed 47 expense reports (for travel, hotelflodging, meals, training, membership, and
other expenses) during January 1 to December 31, 20 11 to determine if the expenditures
were in compliance with ACE policy. Except for lodging costs and meals, the expenditures
we reviewed conformed to ACE policy.
Lodging Expenses. ACE policy requires travelers to obtain the Government rate for
hotels. We found three instances where the base hotel rate (excluding taxes) exceeded
the IRS hotel per diem rate. The ACE employees paid $2,431.83 for their rooms. IT
the per diem rate had been met, ACE would have paid $1,750, which is $681.83 less.
See the following table for the details:

* -Nightly rates ranged fkom $229.00 to $459.00.
** - Nightly rates ranged from $129.95 to $245.96.
1

ACE staff advised us that they diligently request the Government hotel rate; however,
some hotels do not honor the Government rate because ACE employees do not have
Government ID badges.
We interviewed the Metro Travel Office Coordinator to determine if Metro has
similar problems obtaining the Government rate for hotel stays. The Coordinator
stated that they are able to obtain the Government rate and is willing to consider
assisting ACE in developing strategies for obtaining the Government rate or in
making travel arrangements.
Sumzestion 1. ACE should:
Work with the Metro Travel Oflice to develop strategies for obtaining the
Government rate for hotels.

*

Explore the possibility of obtaining Government badges for employees. If this
is not feasible, another alternative to consider is for the CEOIBoard to issue a
letter on ACE letterhead certifying the traveler is on official business for ACE
and that ACE is an entity created by the San Gabriel Valley Council of
Governments. Travelling employees could provide a copy to the hotels.

Meals. According to ACE policy, employees are instructed to follow the IRS per
diem meal rates with a further limitation of 20% for breakfast, 25% for lunch, and
55% for dinner. However, during our review of ACE expense reports, we found 3
instances where employees requested the full IRS per diem rates allowable without
providing a breakdown to show how much was spent for each meal. As a result, we
could not determine if the ACE restrictions per meal were followed.

. ACE should enforce the current policy or consider removing the
additional limitations fi-omits policy.

Business Expense Policies
To determine best practices for travel, per diem, training, and other related expenses, we
reviewed the policies of 12 government agencies (including 8 transit agencies.) We then
compared our results to the ACE policy. We found some areas where ACE policy could be
improved.
Transportation. ACE policy states employees should schedule travel in advance to
qualify for reduced airfares. It does not limit what class of travel the employee may
obtain. For transportation, we determined the best practice is to limit fares to
coach/economy class or the lowest fare available.

Rental Cars. Although ACE policy states ground transportation should be at the
Government rate when available, it does not specially address rental cars. We found
the best practice is for travelers to use the most economical and appropriately sized
vehicle when renting cars. We suggest ACE require employees to limit the size of
rental cars to compact size unless there is justification for a higher size.
Business Meals. According to ACE policy, employees are allowed to be reimbursed
for local meals if it is necessary for ACE business, It also states the hosting of nonACE personnel should be approved in advance by the CEO. As a best practice,
business meals should involve at least one non-agency person, and a list of attendees
and the purpose of the meal should be documented. In reviewing your expense
reports, we found ACE employees did document the attendees, and non-ACE persons
were present. However, ACE policy could be strengthened if it incorporated best
practices.
Meals for Staff In-House. ACE policy does not specifically address this issue. The
best practice for meals in-house is to reimburse for lunches or dinners in situations
where work is required for completing agency business and when it is impractical or
difficult for staff to obtain their own meals. The CEO or his designee should approve
such expenditures in advance. We suggest ACE include this matter in its policy in
case this situation occurs in the future.
Su~aestion3: ACE should consider revising travel and business expense policies to
adopt best practices.
CEO Salary
During our review, we determined that the CEO is being underpaid by $30. In 1999, the
CEO's salary was $175,000. Over the past 12 years, the CEO has received 6 Board
approved pay adjustments. Based on the amount of the 6 pay increases, we computed that
the CEO is entitled to a salary of $233,691. However, he is currently receiving $233,661,
which is a $30 difference. We reported this issue to ACE staff and were informed that the
correction would be made to the CEO's salary for 20 12.

Public Website Could Be Improved
The ACE website provides a significant amount of information, such as project status,
funding, and other accountability information that instills confidence in the public.
However, we found two areas where transparency to the public can be improved.
The Metro website includes a listing of top executive compensation for salaries
greater than $135,000. To further accomplish transparency, ACE should consider
doing something similar.

The Authority's public website does not provide information or where to report fraud,
waste, or abuse to an independent entity. Authority employees and the public should
have information where they can report suspected fraud, waste, or abuse. Although
the Authority does not have in-house investigative resources, it could provide links on
its website to the Hotlines of the Metro OIG, Department of Transportation, or other
appropriate entities.
Sug~estion4:
providing:

ACE should consider making its public website more transparent by

Information on the salaries of top executives, and

*

Links to the Hotlines of the Metro OIG, Department of Transportation, or other
appropriate entities, where employees and the public could report fraud, waste, or
abuse.

Sincerely,

EXHIBIT C
Advisory Memo on
Exposition Metro Line
Construction Authority

Los Angeles County
MetropolitanTransportationAuthority

Office of the Inspector General
818 West 71hstreet, Suite 500
Los Angdes, CA 90017

213.244.7300 Tel
213.244.7343 Fax

February 24,2012
Richard D. Thorpe, Chief Executive Officer
Exposition Metro Line Construction Authority
707 Wilshire Boulevard, 34thFloor
Los Angeles, CA 900 17
SUBJECT:

Advisory Letter to Exposition Metro Line Construction Authority (Expo)
(12-AUD- 10)

Dear Mr. Thorpe:
Summarized below are observations we made during the review requested by the Metro
Board of the Exposition Metro Line Construction Authority.
A. Matter Related to Travel Poliev
Expo's Travel and Business Expense Policy states that travelers are responsible for making
hislher own travel arrangements within the policy guidelines. This requires the traveler to
take time to find the best available airfare, hotels, etc. If Expo made an agreement with
Metro to have Metro's Travel Coordinator make these arrangements within the policy
guidelines, the traveler would not have to take hidher time to do this.
Expo officials advised us that they use the Metro Travel Coordinator for conferences,
seminars, etc. They said that only couple of Authority staff have traveled. Expo staff used
the Metro Travel Coordinator in the past and felt that it was more efficient and economical to
make travel arrangements themselves. Also, they have been able to negotiate government
rates for hotels.
Expo should continuing working with the Metro Travel Coordinator when
Expo needs assistance or it is efficient and economical to use this service.

:1-

B. Matters Related to the Public Website
As part of our review, we reviewed Expo's public website to determine whether
enhancements could be made. While the website provides useM information to the public,
we found areas where Expo could provide greater transparency. We believe the following
areas should be considered for inclusion on the website:

Annual budget information. Expo of'ficials stated that budget information is
contained in the annual April board item that is posted on the Expo public website.
1

We believe that it might be diEcult for the public to find budget information that is
contained in a board item. It would be helpful to the public and increase transparency
if the annual approved budgets are posted in a separate tab or link within the Expo
website.
Compensation to top staff. The website could improve transparency by including the
salaries of top executives since they are paid from public funds. Metro provides this
information on its top staff on the Metro web site.
Search capability. A search capability for the public website would enable the public
to quickly find information. Metro has such a capability.

In addition, the Authority's public website does not provide information of where to report fraud,
waste, or abuse to an independent entity. Authority employees and the public should have
information where they can report suspected fiaud, waste, or abuse. Although the Authority
does not have in-house investigative resources, it could provide links on its website to the
Hotlines of the Metro OIG, Department of Transportation, or other appropriate entities.
Sumzestion 2: Expo should consider making its public website more transparent by providing:
Information on its annual budget, salaries of top executives,
Website search capability or adding additional tabs or links to facilitate search for
information, and

*

Links to the Hotlines of the Metro OIG, Department of Transportation, or other
appropriate entities, where employees and the public could report fraud, waste, or abuse.

cc: Board of Directors Exposition Metro Line Construction Authority

