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SUBJECT: SR-2 TERMINUS CALTRANS DESIGN AND CONSTRUCTION WITH
METRO PUBLIC OUTREACH ACTIVITIES
ACTION:

APPROVE CALTRANS DESIGN AND CONSTRUCTION AND APPROVE
METRO COMMUNITY OUTREACH ACTIVITIES UP TO $200,000

RECOMMENDATION

Adopt the proposed actions and have the Chief Executive Officer execute a
Contribution Agreement with Caltrans to transfer the TEA-21 Earmark Funds and for
Caltrans to reimburse Metro for future community outreach activities.

Staff is informing the Board of Directors of the recent milestone and to seek approval of
programming actions. Federal TEA-21 Earmark Funding was granted to Metro for this
long standing project. The locally preferred alternative project has been
environmentally cleared and it is ready to move to the design phase.
The communities of Echo Park and Silver Lake have been and are highly engaged in
the Project's development and desire to continue their involvement until the Project is
completed.
DISCUSSION

The SR-2 terminus at Glendale Blvd has been a focus of the communities of Echo Park
and Silver Lake for over a decade as the area is heavily congested during the peak
traffic periods. A Mitigated Negative Declaration1 Finding of No Significant Impact was
prepared as a part of the environmental process and it is in the final stage. The Record
of Decision was filed in December 2010 and it is in the 180 day Statute of Limitations
period that will end on June 19, 201 1. The Project will be ready to move to the design
phase and Caltrans is ready to begin design of the Project in July 201 1.

A TEA-21 Federal Earmark for $1 1,258,053 initiated by Congressmen Xavier Becerra
was granted to Metro. Metro expended $1.929 Million in earmark funds to complete the
preliminary engineeringlenvironmental clearance phase of the project and $9.329
Million is available for the Project. Metro desires to transfer the remaining earmark to
Caltrans so they can design, acquire the right of way and construct the Project.
Caltrans will also retain Metro to perform the continuing community outreach activities
through the completion of construction. Staff has estimated a budget of $200,000 for
that scope of work. Caltrans will use State Toll Credits so that the federal funds will not
require a local match contribution.
The locally preferred alternative will have to be separated into two phases as there is
not enough federal earmark funding for the environmentally cleared scope of work.
Phase 1 will include: mainline freeway soundwalls from north of Glendale Blvd to the
vicinity of the connector ramps south of 1-5, a ramp metering and speed information
system to control traffic flow onto Glendale Blvd and to inform motorists of their speed
as they exit the freeway onto southbound Glendale Blvd, restriping Glendale Blvd to
allow the flyover connector ramp to maintain two lanes to Berkeley Ave. and a raised
landscaped median on Glendale Blvd from Allesandro Street to Fargo Street to
channelize the traffic.
Phase 2 will include: construction of a new diamond configured southbound off-ramp to
Glendale Blvd on the east side of the southbound SR-2 mainline (adjacent to the
existing entrance of the northbound on-ramp), demolition of the existing diamond
southbound off-ramp to Glendale Blvd and rough grading of the resulting open space.
The Phase 2 Project can commence when about $13 Million in funding is programmed
to that phase.
The resulting open space from the demolished off-ramp and existing freeway slope
area would be leased to the City of Los Angeles by Caltrans and improved by a future
City of Los Angeles project to provide green space and a bike path from Glendale Blvd
to Oak Glen Blvd. A $5 million rough estimate was provided by engineering staff
conducting the study,

FINANCIAL IMPACT
Funding of $75,000 for this project is included in the Proposed F Y I 2 Budget in cost
center 471 0 Highway Programs, under project number 420004, Task 02.02.03 (SR-2
Terminus Project).
Since this is a multi-year project, the cost center manager and the Executive Director,
Highway Programs will be accountable for budgeting the cost in future years, including
any option exercised.
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Impact to Budqet
Funding for Caltrans work is from an earmark and will not impact the Metro budget.
Caltrans will reimburse Metro for work completed. These funds are not eligible for
buslrail operating or capital expenses.

ALTERNATIVES CONSIDERED
Metro could retain the federal demonstration grant and perform all the work utilizing
consultant support however, it would require staff to begin the procurement process and
could take about 6 months to complete. Caltrans is ready to begin the work in July
201 1.

NEXT STEPS
Metro staff will execute a Contribution Agreement with Caltrans for the funding and
reimbursement for Metro work on the Project. Metro will process paperwork to include
the Project in the FTIP. Caltrans will initiate the environmental reassessment to phase
the Project.
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