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SUBJECT:

ROSA PARKSNVILLOWBROOK METRO STATION
MASTER PLAN AND TRANSIT ORIENTED DISTRICT

ACTION:

RECEIVE AND FILE

RECOMMENDATION
Receive and file this status report on the February 201 1 Board motion to develop a
proposed implementation and funding plan to achieve the improvements in the adopted
Rosa Parks/Willowbrook Metro Station Master Plan and Transit Oriented District (TOD).
ISSUE
At the February 24, 201 1 meeting, the Board adopted the Rosa Parks/Willowbrook
Metro Station Master Plan and Transit Oriented District and directed staff to return with
a proposed funding and implementation plan to achieve the improvements outlined in
the Station Master Plan. This report updates the Board on staff efforts to date.
DISCUSSION
The Rosa Parks/Willowbrook Metro Station includes the Metro Blue Line, Metro Green
Line and a Metro bus center located on Caltrans property and Metro right-of-way
adjacent to the 1-105 Freeway and Wilmington Avenue in the unincorporated Los
Angeles County Willowbrook community. The station is nearing twenty years of
operation and will need general system modernization in the near future. No current
long term system improvement plan has been established beyond the basic "life of
project" analysis compiled to insure that Metro's basic system is repaired and replaced
on a regular schedule. There are over 36,000 LRT passengers who board or alight at
this station each week day from the Metro Blue and Green Lines. In addition, numerous
passengers transfer to a variety of connecting bus lines, making this the highest
passenger volume light rail station in the LRT system. The proximity of the 1-105
Freeway and its associated noise and air quality issues result in the relative isolation of
the transit facility. Although the Willowbrook community is well-served by Metro transit
services, the design of the transit station under the freeway diminishes its connectivity
to the surrounding community and constrains the opportunities to utilize existing right-ofway to link the station with the area.

Concepts in the Master Plan
The Rosa ParksNVillowbrook Metro Station TOD Master Plan study was conducted
under a Caltrans' Community Planning Grant. The planning process identified a series
of potential improvements to the station in tandem with other area improvements (link
http://www.slideshare.net~RAWlnternational/rosa-parks-tod).The Master Plan proposes
a series of desired outcomes including station improvements, design standards to
create a cohesive pedestrian environment, and enhanced linkages to the Martin Luther
King Teaching Hospital and educational resources located in the Willowbrook
community. It also includes recommendations for rehabilitation of the transit facilities
that would improve access to the station and more fully integrate the station into the
community, while ensuring the improvements would be consistent with the goals of the
Master Plan and the intent of the Board motion. The total cost to implement the station
improvements is estimated to be between $10 and $20 million based on the type of
possible improvements and consultant experience with similar work.
The Master Plan includes enhancing the linkages to the surrounding area, improving
lighting and security, and strengthening integration with existing commercial, healthrelated, and educational resources in the Willowbrook community. The County of Los
Angeles has indicated its intent to redevelop the adjacent Kenneth Hahn Plaza to
coordinate and orient the commercial development plan to the Rosa ParksNVillowbrook
Metro Station facility consistent with the goals of the Master Plan.
The County of Los Angeles (via a MTA Call for Projects grant) has funded a streetscape
and pedestrian improvement program that is designed to strengthen connections from
the station to the planned revitalization program for the Martin Luther King Teaching
Hospital. These new improvements offer a unique opportunity to improve physical
characteristics of the station and improve pedestrian access to the shopping center and
Martin Luther King Teaching Hospital facilities.
Path Forward
MTA's support of the Master Plan's implementation is largely focused on the potential
improvements within the Rosa Parks/Willowbrook Metro Station and bus plaza area.
Staff has initiated a procurement to develop a conceptual design in cooperation with the
community, adjacent property lessee, the County of Los Angeles and Metro
Operations/Maintenance. This procurement will result in recommendations for station
and bus plaza improvements and design options for connecting and integrating the
adjacent shopping center consistent with the Master Plan. The design efforts will
include cooperation with the surrounding community and will integrate within other
County of Los Angeles planning initiatives in the adjacent areas.
FINANCIAL IMPACT

The FY-12 budget includes funding for the planning and design effort in the amount of
$568,554.
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Metro staff has identified several potential funding sources for the revitalization of the
Rosa ParksNVillowbrook Metro Station and adjacent facilities. Based on the scope, final
cost estimate and funding eligibility of the station improvements, sources such as
Federal Transit Administration Section 5307 Transit Enhancement Activities funding,
congressional earmarks, County of Los Angeles Measure R Local Return dollars or
other formula funds, developer fees from the adjacent redevelopment or Metro Long
Range Transportation rail system improvement funds might be available. Pursuit of
these limited funding sources by Metro is very competitive and may reduce available
funding for other Metro system improvements planned within the same time frame.
Prior to pursuing any available funds, Metro will need to detail the nature and extent of
the improvements expected at this location. The result of this effort will be a detailed
plan of improvements and project costs that will be identified through the conceptual
plan that will be developed. Staff will continue to monitor potential funding sources and
other grantlfunding opportunities, including Federal Section 5307 Transit Enhancement
Activities funding.
NEXT STEPS
Staff will continue to work with the County of Los Angeles and the community to prepare
the conceptual design and program to integrate the station area into the surrounding
Willowbrook community. Staff will work with Caltrans to obtain the appropriate
approvals for these improvements. Staff will return to the Board following completion of
the final station plan and will include cost estimates and project development and
implementation schedule. The plan will include potential retail/commercial opportunities
in the station area including integration with the adjacent shopping center.
Retail/commercial uses would aid in activating the station area.
Prepared by: Irving N. Taylor, Transportation Planning Manager
Robin Blair, Director, Transportation Development and Implementation
Duane Martin, Deputy Executive Officer, Project Management
Diego Cardoso, Executive Officer, Transportation, Development and
Implementation
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Executive Director, Countywide Planning

Arthur T. Leahy
Chief Executive Officer
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