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SUBJECT: LINE 910 FARE STRUCTURE
ACTION:

APPROVE PROPOSED FARE STRUCTURE

RECOMMENDATION

Adopt Proposed Line 910 fare structure detailed in Attachment A consistent with
responses to public comment (Attachment B) from a Public Hearing held on September
24, 2009, and the Impact Analysis of Attachment C.
REQUIRES 213 VOTE PER Administrative Code 2-50-020, Part D

The proposed Line 910 is a premium service combining the express portions of four
existing bus lines operating along the Harbor Transitway and El Monte Busway
providing continuous service connecting the Artesia Transit Center, El Monte Transit
Center, downtown Los Angeles and other intermediate points. The local portions of
existing bus lines 444, 446-447, 484 and 490 will continue to operate along with Line
910.
The service is planned for December 2009 operation. A map of the affected corridors is
provided in Attachment A. The buses used for this service will be painted in the
California Poppy color scheme. A separate fare structure is proposed for this service
that may result in an increased price for a small number of riders of existing services in
the affected corridor. Under such circumstances, the LACMTA's Administrative Code
required that a public hearing be held to provide an opportunity for riders to comment on
the proposed fare.
ALTERNATIVES CONSIDERED

Reduced fares were considered for Line 910 and found to be inconsistent with the
premium nature of the service to be operated, and also would undermine the operation
of Foothill Transit's Silver Streak which also charges a premium fare. Application of
our existing express fare structure was considered and found to adversely impact
existing riders who would be forced to transfer to Line 910, and pay an additional fare,

after service is restructured. Enforcement of the existing express fare structure would
also slow the operation of Line 910 as two fare checks would be required in each
direction thereby adding to running time.
FINANCIAL IMPACT

The funding required to staff the activities required to develop the Line 910 is included in
the FYI 0 budget under project # 300011, Bus Operations. The proposed Line 910 is
expected to result in a reduction in annual bus operations cost.
Impacts to Bus and Rail Enterprise Fund Operating and Capital Budgets

The recommended Line 910 fare structure will reduce passenger revenue in the
impacted corridor by an estimated $150,000 to $200,000 annually. This is more than
offset by the $1,000,000 annual operating cost savings from the restructuring of El
Monte and Harbor Transitway services. Therefore, annual bus enterprise funding needs
will be reduced by $800,000 - $850,000. In addition, convenience of the restructured
service, and expected improved on-time performance, may attract additional patrons
which would limit adverse revenue impacts.
DISCUSSION

Because a small number of affected patrons would experience a fare increase from the
recommended Line 910 fare structure, a public hearing was required before Board
consideration of the proposed fare structure. Notices of the hearing were published
throughout the month of August 2009 in the Los Angeles Daily News, San Gabriel
Tribune, Los Angeles Sentinal, La Opinion, Chinese Daily News, Rafu Shimpo, Korea
Times, Daily Breeze, Random Lengths, lnglewood Today, and the lnglewood News.
The public hearing was held on September 24, 2009, with six people testifying.
Additional comments were received by e-mail and letter. All comments are summarized
and responded to in Attachment B.
Unless required by funding shortfalls, fare changes must undergo an impact analysis to
ensure that protected classes of riders are not disproportionately adversely impacted.
The Impact Analysis for the Line 910 fare structure is provided in Attachment C. A net
positive benefit to riders was found.

NEXT STEPS
Upon approval, the recommended fare structure will become effective upon operation of
Line 910 on December 13, 2009. A press release will be issued to inform the public of
the start of the new service and its associated fare. Information pamphlets will be
provided to riders of affected services in advance of the service restructuring.
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ATTACHMENT A
NOTICE OF PUBLIC HEARING
Los Angeles County Metropolitan Transportation Authority
The Los Angeles County Metropolitan Transportation Authority will hold a public hearing in
September 2009 to receive community input on the proposed tariff structure to be adopted
for new Line 910 (the Silver Line), which is proposed to begin operation later this year.
Approved changes will become effective December 6, 2009 or later. Details of the hearing date,
time, and location are shown below.
The upcoming public hearing is being heid in conformance with federal public hearing
requirements outlined in Section 5307 (d) 1 of Title 49 U.S.C., and public hearing guidelines
adopted by MTA's Board of Directors in 1993, as amended.
The Silver Line is a proposed premium service (See Figure 1) combining the express portions of
four existing bus lines operating along the Harbor Transitway and El Monte Busway providing
continuous service connecting the Artesia Transit Center, El Monte Transit Center, downtown
Los Angeles and other intermediate points. The local portions of existing bus lines 444, 446447, 484 and 490 will continue to operate along with the Silver Line.
Figure 1 - Metro Silver Line

While the Silver Line has been the subject of numerous prior public meetings, and has been
approved for implementation, a fare structure for the service has not been established by the
Board of Directors. Listed below is the fare structure proposal for this line to be considered at
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the hearing. The proposed fare structure will improve the efficiency of the operation by
recovering more of the cost of operation and require less taxpayer subsidy to sustain the
service.

PROPOSED FARE STRUCTURE NEW LINE 910
FARE TYPE
Base Cash Fare

PROPOSED FARE
$2.45

Senior & Disabled
Peak Cash Fare
Off-Peak Cash Fare
Day Pass
Or SeniorlDisabled Day Pass

honored as full fare

Weekly Pass

$1.20 co-payment required

Monthly Pass
Or E-Z Pass

$1.20 co-payment required

Monthly + I-zone Pass
Or E-Z Pass + I-zone

$0.60 co-payment required

Monthly + 2-zone Pass
Or E-Z Pass + 2-zones

honored as full fare

Discounted Monthly Pass
Incl. Senior, Disabled,
Student & CollegeNocational

honored as full fare

PUBLIC HEARING SCHEDULE
9:30am
MTA Headquarters Building
September 24,2009
Board Room
One Gateway Plaza
Los Angeles, CA 90012-2932
Additional details about these proposals will be available for public review after August I,
2009.
To obtain this information contact the address listed below, or visit your nearest Metro Customer
Relations Center. Information can also be accessed at: www.metro.net

Note these proposals may be approved in whole or in part at a date following the public
hearings. Approved changes may also include other alternatives derived from public
comment. Interested members of the public are encouraged to attend the upcoming hearing
and provide testimony on the fare proposals under consideration Persons unable to attend the
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hearings may submit written testimony postmarked through midnight, September 24, 2009, the
close of the public record. All written testimony should be addressed to:

Metro Customer Relation:
Attn: Proposed Line 910 Fare Structure
One Gateway Plaza, 99-PL-4
Los Angeles, CA 90012-2952

Comments can also be sent via e-mail with "Proposed Line 910 Fare Structure" as the
subject to:

customerreIations@metro. net
Facsimile at: 213-922-6988
Upon request, foreign language translation, sign language interpretation, materials i n
alternative formats and other accommodations are available t o the public for MTAsponsored meetings and events. All requests for reasonable accommodations must be
made at least three working days (72 hours) i n advance of the scheduled meeting date.
Please telephone (213) 922-4600 between 8 a.m. and 5 p.m., Monday through Friday.
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ATTACHMENT B
SUMMARY AND RESPONSE TO PUBLIC COMMENT
Line 910 Fare Public Hearing
There were 16 individuals who commented on the proposed Line 910 fare structure including 10
by e-mail and six in person at the public hearing. One of the individuals who testified at the
hearing had previously submitted a more extensive set of comments by letter. Three individuals
claimed to represent the perspective of organized constituencies including two from the Bus
Riders Union and one from the Southern California Transit Advocates. The organizational
comments are summarized first followed by the comments of individuals.
Comments from the Bus Riders Union
1. Zone charges are unfair and unnecessary.
2. Different users (e.g. students, elderly, etc.) pay different amounts; all should pay the same.
3. Fares should be lower to encourage more auto drivers to use the bus.
Responses: These comments are applicable to our fare structure in general rather than the
proposed Line 910 fare structure (which is similar). Line 910 is proposed to charge a single
premium fare of $2.45 which is equivalent to the current MTA 2-zone express fare. The different
fares proposed for designated groups on Line 910 such as the elderly and students mirror the
discounts afforded by our overall fare structure. Pricing levels are set by public policy after
consideration of our revenue needs, and the ability of users to pay the established prices.
Comments from the Southern California Transit Advocates
1. A single flat fare of $2.45 is inconsistent with the pricing of other MTA express services, and
is inequitable for riders traveling different distances.
2. Accepting the Day Pass as full fare on Line 910 penalizes weekly and monthly pass holders
who must pay a premium.
3. The proposed fare is different from all other MTA express services operating on the affected
transitways creating advantages and disadvantages for Line 910 riders depending upon the
comparison being made.
4. Other MTA express lines operate freeway segments as long as either transitway served by
Line 910, but only charge one express zone as a premium.
5. SOCATA was unable to find another example of differing fare structures for lines serving the
same freeway and the same stops as would occur with the proposed Line 910 fare
structure.
6. SOCATA requests that MTA's existing express fare structure be applied to Line 910.
Responses: The proposed Line 910 would be the only MTA service operating between El Monte
and downtown Los Angeles via the El Monte Transitway. On the Harbor Transitway, Line 910
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would operate in conjunction with Line 450X (which serves only the 1-105 Station between
Artesia Station and downtown Los Angeles) and Line 550 which does not operate into
downtown Los Angeles. Therefore, there are no other MTA express services operating in the
Line 910 corridor serving comparable stations (Comments 2 , 3 and 5).
The proposed acceptance of Day Passes on Line 910 (Comment 2) is a mitigation of the impact
of forcing riders of former Lines 444, 446-447, 484 and 490 to transfer to Line 910. Under our
current fare structure these riders would pay a $1.25 cash fare for the local portion of their trip
and an additional $2.45 fare for Line 910 - a $3.70 one-way fare and a $7.40 round trip fare.
These riders are currently paying $2.45 each way, or $4.90 round trip. By accepting the Day
Pass on Line 910 (which would also be accepted on the local portion of these riders trips) the
round trip fare would be $5.00; only a $0.10 increase from their current fare. It is true that riders
using monthly passes must pay a premium (a 2-zone pass or its equivalent) as this is equivalent
to the fare being paid on the existing services. The monthly 2-zone pass at $98 is still less
expensive than buying Day Passes every day during an average month of 22 weekdays ($1 10).
The express charges applicable to lines operating on other freeways (Comment 4) are not
relevant to the Line 910 proposal. Staff recommends the proposed Line 910 fare structure as
the most equitable for the bus lines and corridors affected by the operation of Line 910.
Additional Comments from Individuals
Day Pass riders should pay a premium as do other pass users (4 Comments)
Response: See above response regarding mitigation of forced transfers.
Keep existing express fare structure for Line 910 (3 Comments).
Response: The proposed fare structure is very similar to the existing express fare structure
except that there is a single premium fare instead of separate zones, and Day Pass users will
be exempted from the fare premium. There will be no comparable services to Line 910.
A lower premium should be charged -- $1.85 is suggested from Artesia to Los Angeles, and
from El Monte to Los Angeles; $2.45 is suggested from El Monte to Artesia (1 Comment).
Response: The suggested pricing would reduce the fare for riders in the affected corridors
despite the introduction of what is believed to be improved service. Further, this pricing would
undercut Foothill Transit's Silver Streak (El Monte to Los Angeles) and reduce its cost
effectiveness.
Regular pass users should not pay a premium (1 Comment).
Response: These riders will pay the same as they are paying for existing services.
A midday reduced fare should be offered to everyone, not just Elderly and Disabled (1
Comment).
Response: See response to the suggestion to charge a lower premium.
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A Line 444 rider objected to having to transfer when Line 910 begins operation (1
Comment).
Response: While not a comment on the proposed Line 910 fare structure it can be noted that
the restructured service should operate more reliably than the existing service because the local
feeder routes will be much shorter. Service from both the Artesia Station and the El Monte
Station should be frequent enough that the required transfers will be convenient.
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ATTACHMENT C

IMPACT ANALYSIS OF PROPOSED LINE 910 FARE STRUCTURE

A detailed breakdown of potentially impacted riders by method of fare payment is presented in
Table C-I. The table identifies the existing and proposed fare for discrete groups of rjders with
the proposed Line 910 fare structure.
Riders fall into one of three impact groups, as follows:
Increased Fare
No Change
Decreased Fare

5.35% of riders
85.46% of riders
9.19% of riders

The riders who would experience a fare increase are full fare riders traveling between the Cal
State Busway Station and downtown Los Angeles (about 65% of the lncreased Fare riders), and
full fare riders travelling between the 1-105 Station and downtown Los Angeles as well as
between Artesia Station and 1-105 Station (about 35% of the lncreased Fare group). The former
can avoid a fare increase by using other MTA services operating along the El Monte Transitway
and serving the Cal State Station (Lines 485, 487 and 489). This leaves 1.85% of existing riders
(primarily in the Harbor Transitway corridor) who will experience a fare increase that cannot be
mitigated by other services.
The availability of a reduced price Day Pass for Elderly and Disabled riders means that slightly
more than one-third of Elderly and Disabled riders in the Line 910 corridor will experience a fare
reduction (they comprise about 10% of the group of riders experiencing fare reductions).
Further, many riders paying cash and travelling to downtown Los Angeles who must
subsequently transfer to another service will see lower fares through the use of Day Passes
instead of paying cash (these riders comprise about 80% of the Decreased Fare riders).
The overall impact of the proposed Line 910 fare structure will be a slight decline in fare
revenues from existing riders of about $150,000 to $200,000 annually. This may be offset by
growth in patronage attracted by the restructured service.
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