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Los Angeles County Metropolitan Transportation Authority (Metro)
Public Participation Plan (PPP)

1. Introduction to Metro’s Los Angeles County Stakeholders
The Los Angeles County Metropolitan Transportation Authority (Metro), considers all
who reside, work and travel within Los Angeles County to be stakeholders in the
agency. Residents, institutions, locally situated businesses and the elected officials
who represent them are of particular import in relation to public participation planning
and outreach. Communications with the public is a continuum of involvement
concerning service, fare changes, studies and initiatives, short and long range
planning documents, environmental studies, project planning and construction and
transit safety.
This Public Participation Plan has been assembled to capture the methods,
innovations and measurements of the agency’s commitment to not just meet, but
exceed the prescribed requirements of Federal Transit Administration (FTA) Circulars
C 4702.1B which superseded Circular C4702.1A citing recipients’ responsibilities to
limited English Proficient Persons, and FTA Circular C 4703.1, guiding recipients on
integrating principles of Environmental Justice into the transportation decision-making
process. The Public Participation Plan is also consistent with Title VI, (nondiscrimination regulations) of the Civil Rights Act of 1964.

Service Area and Agency Functions
On a daily basis, Metro rolls out more than 2,200 buses to 15,967 stops for 183 bus
routes covering 1,433 miles of bus service area with average daily boardings of 1.1
million. On the 79.1 miles of light and heavy rail, another 300,000 daily boardings are
logged. Total system wide monthly boardings often exceed 40 million.
Metro plans, funds, constructs and operates public transportation for 4,058 square
miles of land area for the benefit of 9.8 million residents, making it the most populous
of California’s 58 counties. The remainder of Southern California’s surrounding
counties adds another 9 million residents to comprise a greater regional population
totaling 18 million. Agency accountability for conveying information to the people of
the 88 cities and the unincorporated areas that lie within Los Angeles County’s borders
requires a commitment to appreciate the diverse composition of stakeholders who
have been identified in US Census data as 47.7% Hispanic, 27.8% white, 13.5 % Asian,
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8.3 African American and a broad spectrum of ethnicities that make-up the remaining
2.7%. 15.7% of the population has earnings below the poverty level. Additionally 38
languages with multiple dialects have been identified with 12 languages meeting the
minimum threshold for Limited English Proficiency (LEP) status with 10,000 or more
language practitioners. Los Angeles County is a multi-culturally enriched environment
and a transportation hub for the region, the state and the world.

2. Goals and Guiding Principles
To achieve both State and Federal sustainability goals for the region, and in
accordance with fulfilling the Short and Long Range Transportation Plans to consider a
range of multi-modal solutions, Metro is typically conducting 30 or more studies at
any given time throughout Los Angeles County to determine preferred alternatives for
consideration to fund, build and operate. These studies evaluate both transit and
highway as well as local arterial impacts and involve the factors that improve air
quality, mobility, pedestrian and cycling accessibility as well as all of the required
CEQA and NEPA disciplines necessary for completion of an environmental document.
In all cases, for all studies and initiatives, Metro applies the concepts articulated in the
Four Factor analysis as paramount to the structure and implementation of public
participation. This tenet ensures that public investment includes those who require
encouragement through targeted outreach in order to be at the table as options are
considered and decisions are made.
Each Metro study has an individual Public Participation Plan that targets the specific
needs of the stakeholders of a project. Metro includes in this document evidence of
successful public participation efforts that have influenced decisions regarding both
mode and design by communities who, by definition, are considered within the
environmental justice framework. (See Attachment 1 and 2 for a complete list of
projects.)
Strategies for public participation vary depending on the scope and breadth of the
study or initiative and what is known to be familiar and accessible locations, forms,
and forums for communication. In addition to tailored strategies, every study and
project at Metro has its own website, Facebook and Twitter account. Advances in
electronic communication and social media platforms have cleared new pathways for
widespread distribution of information that are especially helpful when there are
outlying communities in geographically expansive study areas.
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Implementation of the Guiding Principles: An Integrated Team for Stakeholder
Engagement and Continuity
Given the range of agency responsibilities and the breadth of the county it serves,
Metro has developed expertise in outreach and public participation that is carefully
tailored according to the specific needs of each project while maintaining a sustained
relationship to stakeholders countywide. The commitment to engage stakeholders in
the decision making process has resulted in the development of specialty teams that
function under the banner of Regional Communications. Those teams are Local
Governance, Constituent Programs, Construction Relations and Transit Safety
Education, and Operations Community Relations. The objective of Regional
Communications is to ensure Metro’s connectivity to stakeholders whether it relates to
daily issues, operations, studies, initiatives, construction activity impacts and
preparation for safe use of a system once built and ready for service. All of these
agency activities require a measure of public participation.
At the fore of Local Governance is the understanding that the members of the
community belong to a jurisdiction of local governance in Los Angeles County. In this
baseline acknowledgment, there are qualities and characteristics of a community that
are known such as the cultural or ethnic composition and what values may be
expressed and reflected through local elected representation. When a study or
initiative is taken up by Metro, this information is imparted by Local Governance to the
outreach lead from Constituent Programs to design and implement a public
participation program that will incorporate these factors as well as a number of others
such as convenient meeting locations, announcements in local publications and
identification of organizations that, in combination, will serve to establish both
qualitative and quantitative standards for engagement. When consultant support is
part of the plan, great effort is made to contract with outreach specialists, almost
100% small minority and disadvantaged businesses, who have a depth of knowledge
about a study area, including bilingual skills for the diverse needs in communities.
Should a completed study become a funded project and proceed to construction, the
Construction Relations team steps in to manage the community impacts called out in
the environmental documents. This team is the beneficiary of the expertise developed
in the study and planning stage where very specific issues have been memorialized
and now require in-the-field strategies for palliative measures that sustain
communities through the rigors of system construction. Metro Construction Relations
is co-located in field offices with the Project Team including the Construction
Management and the Contractor. In July 2013, Metro’s Board of Directors approved a
Metro Construction Relations Model to support construction mitigation for all transit
and highway projects. This model establishes a baseline of outreach and
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communications efforts that communities affected by construction can expect. It
includes pre-construction surveys of residents and businesses, methods and strategies
for keeping the public informed, processing and response to complaints, palliative
measures for construction impacts, maintaining safety, access and business visibility
and informing the public of claims procedures. Public participation during
construction includes regularly scheduled public meetings conveniently located within
the community. Significantly, most contact with the community is one-on-one with
the Construction Relations staff that is available daily and, if required, round the clock
to address community concerns. Almost every Metro project is staffed with bi-lingual
expertise reflective of the ethnicity and Limited English Proficient Population of the
project area. Informational materials are distributed in as many languages as
necessary to successfully communicate project information to the population
including all time-sensitive notifications. For continued public participation through
the end of the project, Metro develops standing stakeholder committees for regularly
scheduled meetings where input on construction schedules and activities are shared
and feedback is sought regarding traffic controls, hours of work, and possible impacts
to scheduled community events or activities.
As the final year of construction commences on a new system or segment, Transit
Safety and Education activates a comprehensive program that makes presentations to
every school and facility, including community centers, health care institutions,
libraries and places of worship that are within a half mile radius of an at grade system.
This year- long campaign engages the public in site-specific presentations on how to
safely live, ride or be adjacent to an operating system. On many of Metro’s
alignments this involves engagement with communities where several languages may
be represented. All materials and presentations are matched to the diversity of the
community and its language requirements for successful communications.
The final category of Regional Communications that fosters and maintains public
participation is Operations Community Relations. To continuously address Metro’s
bus and rail service issues, five sub-regional Service Councils have been established.
Council member appointments are made by local jurisdictions for approval by the
Metro Board of Directors. It is necessary for Council members to either live or work in
the area where they are considering service issues. These councils meet on a monthly
basis and review and recommend service changes, receive presentations on all agency
initiatives and meet quarterly with the Chief Executive Officer of the agency. All Service
Councils Meetings are open to the public. The Councils, which have been active for
over a decade, have proven to be a valuable, sustained source of community input and
meaningful public participation in keeping with the Agency’s core value which is
continuous improvement in service to our customers.
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With this encompassing framework, Metro’s Regional Communications has achieved
the objective of sustaining quality relationships with our stakeholders where we make
the agency accountable for public participation in all key areas of the agency’s stated
mission, vision and goals.

“The Life Cycle of Community Outreach” graphic below depicts traditional points of
community interaction based on proactive and required outreach.

3. Strategies, Methods, and Procedures
The strategies, methods, and procedures outlined here are integral components to the
effectiveness of Metro’s Public Participation Plan in meeting and exceeding Federal
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guidelines. They are consistent with the letter of law and legislative intent of: Title VI
Civil Rights Act of 1964, Executive Order 12898 (Executive Order for Federal Agencies
to address Environmental Justice in Minority Populations and Low-Income
Populations.) The Public Participation Plan is also responsive to the direction of FTA
Circular 4703.1 that provides guidance “in order to incorporate environmental justice
principles into plans, projects and activities that receive funding from FTA.”
Guidelines from FTA Circular 4702.1B, (superseding FTA Circular 4702.1) directing
recipients on the responsibilities to integrate their programs and activities to include
Limited English Proficient (“LEP”) Persons (70 FR 74087, December 14, 2005) also are
acknowledged by specific outreach activities defined in this section.
The strategies, overarching methods description and procedures summarized present
comprehensive and targeted ventures customized to serve the public and meet
Federal law and guidelines. They also broaden the value of transit service through
stakeholder access and deliberations.
Metro’s charge is to develop strategic plans and implementing methods to be
consistent with Circular 4702.1B as follows:
a. ensure level and quality of public transportation service is provided in nondiscriminatory manner
b. promote full and fair participation in public transportation decision-making
without regard to race color or national origin
c. ensure meaningful access to transit-related programs and activities by persons
with limited English proficiency.
In addition, and consistent with FTA Circular 4703.1, Metro conducts an
Environmental Justice Analysis, as required, that:
“avoids, minimizes and mitigates disproportionately high and adverse effects
Ensures the full and fair participation by all potentially affected communities and
prevents the denial of, reduction in, or significant delay in the receipt of benefits by
minority and low income populations.”
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Race/Ethnicity/Income – LA County in 2010

Category

Percentage

Race/Ethnicity
African American/Black

8.3%

American Indian/Alaskan

.2%

Asian/Asian American

13.5%

Native Hawaiian/Other Pac. Islander

.2%

Hispanic

47.7%

White (not Hispanic)

27.8%

Other

.2%

Multiracial

2.0%

Income
Median Household Income (2006-2010)

$56,266

Per Capita Income (2006-2010)

$27,954

Persons Below Federal Poverty Level (2006-2010)

16.3%

Source: 2010 U.S. Census and 2006-2010 American Community Survey (ACS)
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Languages Spoken in Los Angeles County (With More Than 1,000 LEP Persons)
Limited English Proficiency (LEP) Populations: The 2010 decennial census data shows
a total population of 9,818,605 for Los Angeles County. With regarding to LEP
populations, data is gathered from the 2007-2009 ACS Three-Year Estimate, as the
2010 Census data did not address language proficiency. Of the people who are at least
5 years old, an estimated 1,458,840 people, or 28.52%, speak English less than “well”.
Table 8 shows the breakdown of those languages for Los Angeles. Maps included in
the Factor One LEP analysis show concentrations of LEP groups by language within
the County of Los Angeles, especially within the City of Los Angeles, and will be
utilized for targeted customer outreach in those languages.

1
2
3
4
5
6
7
8
9
10
11
12
13
14
15
16
17
18
19
20
21
22
23
24

SPANISH
Korean
Chinese
ARMENIAN
Vietnamese
Cantonese
Mandarin
PERSIAN
Tagalog
RUSSIAN
Japanese
Mon-Khmer, Cambodian
Thai
Arabic
Formosan
Indonesian
ITALIAN
FRENCH
PORTUGUESE
Hebrew
Bengali
Panjabi
Burmese
Gujarati

TOTAL
3,602,064
173,918
173,323
161,568
67,707
61,274
72,233
74,225
221,623
47,941
53,325
26,178
19,387
40,552
13,137
10,517
18,659
33,423
9,597
23,033
8,833
6,085
3,487
10,004

LEP Population
(Speaks
English Less
than Well)
1,108,365
69,443
59,171
44,821
24,781
23,766
20,333
16,698
14,972
13,886
12,942
9,429
5,546
4,794
4,601
2,028
1,906
1,837
1,267
1,230
1,202
1,163
1,038
1,019

Percent of
Total
Population
over 5
12.23%
0.77%
0.65%
0.49%
0.27%
0.26%
0.22%
0.18%
0.17%
0.15%
0.14%
0.10%
0.06%
0.05%
0.05%
0.02%
0.02%
0.02%
0.01%
0.01%
0.01%
0.01%
0.01%
0.01%
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Metro is charged with developing strategy and implementing a public access practice
that informs and engages distinct socio-economic communities within large
geographic swaths of Los Angeles County. However diverse, these communities are
connected by an opportunity for improved transit services and the desire to reduce or
improve their daily commutes to jobs, health providers, schools and businesses. The
Public Participation Plan formally outlines the way in which Metro provides pragmatic
and cost-effective outreach that is responsive to information gathered in LEP
community surveys and other public comment on the types of information and
interactions deemed most useful.
This information is critical to informing Metro’s Public Participation Plan. This is
reflected through: inclusion of in-language materials, web-based and printed, in each
project, in-language media, translation assistance on issues by phone or at meetings,
and door to door outreach in multiple languages with collateral material leave behinds.
A comprehensive community outreach and public information and engagement
strategy is designed to serve all stakeholders, including LEP, minority and low-income
persons, within the project service or study area. The strategies, methods, and
overview of implementation elements present traditional outreach practices with
overlays of evolving technological tools. Some of these have been established in the
last few years. Metro has harnessed the power of the Internet to broaden
communication and public information and involvement recognizing that there are
many communities without equal, daily access to the range of social media sites in
use. Therefore, the development of each project-specific Public Participation Plan
includes the assessment of how best to effectively communicate with technology
within low-income, LEP and minority communities coupled with outreach methods to
engage hard to reach and general population stakeholders. This combined approach
provides meaningful and broad public access to the public process.
The agency is informed quickly through technology that allows immediate feedback
and perspective on the value of these applications in engagement. It also presents
user performance measures through comments. Qualitative and quantitative results
are used to adjust project/plan outreach and to contribute over time to strategic
outreach planning.
Metro’s Public Participation Plan provides multiple platforms for communication
providing comfortable, accessible, far-reaching, broadly serving and individually
engaging settings. The examples below are associated with Public Participation Plans
of the last 3 years on both regional and local plans. These strategies, methods and
tools have been overlaid to foster ongoing public involvement in decision-making.
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Strategies
Metro’s strategic elements include:
●

Convene the interagency advance planning team that includes technical project
planners, demographic and data resource researchers and community outreach
specialists to identify anticipated issues from various stakeholder positions.

●

Utilize additional data resources beyond Metro’s Limited English Proficiency
Four Factor sources, as appropriate, to advance the effectiveness of team
outreach planning in diverse socioeconomic communities.

●

Advance and integrate the principles of environmental justice through the
Public Participation Plan by selecting Metro’s team members with special
cultural and linguistic abilities, as well as historical, economic and local
knowledge, who can contribute to the development of a best practice palette
addressing barriers and broadening input.

●

Identify community leaders, government and community-based organizations
to provide input on known barriers to communication.

●

Analyze existing community-based informational connections, via appropriate
organizations’ networks and through consultation with civic, community or
grassroots leadership to advance transmission of information at a grassroots
level.

●

Identify and create ongoing communication practices that respond to
communication barriers, including multilingual platforms (including sign
language translation) that will provide a means of involvement and information
exchange.

●

Identify a range of outreach activities that can inform members of diverse
communities of new or ongoing projects, or to plan in advance for a formal
public hearing process.

●

Develop multi-language communication platform, based on demographic and
community, input that equalizes opportunities among identified stakeholders
for access to information from the inception of a project through its completion
and operation phase.

●

Identify outreach options that provide opportunities for initial comments, and
creating the means by which those comments are incorporated into the
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ongoing outreach process and, as feasible, into the plans and projects
themselves.
●

Identify the potential uses of electronic communication, including websites,
web video and social media, while ensuring the Public Participation Plan takes
into consideration individuals and households in low-income, minority and
limited English proficiency communities who may have limited access to
computers and other communications electronics.

●

Measure public service performance and adjust public participation plans by
monitoring website metrics and transit stakeholders’ comments on websites
and social media.

●

Measure public service performance and adjust long-range planning services
based on query and monitoring of public comment from varied customer
service interactions and stakeholder groups.

Methodology and Menu of Public Participation Tools & Purpose
For every program, plan, project or other activity, Metro’s technical, environmental and
community outreach planners evaluate and determine the most effective methods for
involving the public during the decision-making process. This advance team also
identifies designs and implements ongoing communication methods that engage
Metro customers and open up opportunities for expanded participation.
As part of our public involvement process, Metro uses varied tools to encourage,
facilitate, and engage the public in dialog and activities. This is accomplished through
the creation of advisory groups that include varied civic, community, and government
entities affected by planned project or service change and the dissemination of notice
and project information through various formats, in person, by written notice, and
those advanced through networks of technology with community partners.
Methods of outreach are tailored to reach out to our diverse population. We are
mindful in identifying and including in this process minority and low income
participants, and people with limited English proficiency and in providing meaningful
access to our outreach activities by making available the service of translators and
providing materials in appropriate languages, adapting a wide range of media
communications to advertise and increase public participation.
The menu of public participation tools follows with an explanation of its value to this
process. Marketing materials and translation practices are consistent with Metro’s
Language Assistance Plan and Federal guidelines. Additional interpretive language
assistance, whether officially required or not, is provided as needed.
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Menu of Public Participation Tools & Purpose

Meeting Planning - Location & Structure
First and foremost, meeting venues are transit accessible and ADA compliant. Meeting
planning takes into consideration minority, low income and LEP community members
on varied work and family schedules. Meeting times and venues are selected to allow
for greater participation of diverse groups including non-typical participants (college
age, seniors, disadvantaged).
Meeting venues are selected on a number of criteria: (1) room size (selected to
accommodate anticipated attendance), (2) room layouts that help facilitate dialog/input,
(3) technology infrastructure for presentations or multilingual communication, (4)
hours of operation of facility tied to area transit options to ensure transit dependent
community attendance, and (5) geographical location within impacted or hard to reach
stakeholder communities for convenience and comfort of dialog.
Selection of language services takes into consideration meeting format as well as these
factors: (1) Simultaneous E/S translation – Spanish is the non-English language that is
most frequently encountered in the Metro service area, and is therefore offered at
virtually every public meeting. In addition, fact sheets and other handouts are translated
consistent with demographic analysis. Tri-lingual communications are called for in
many communities, and documents and translations are offered if useful and as
required. Information can also be made available in Braille as necessary.

Meeting Types
Metro values direct interaction with community members. The following are the types
of meetings designed to achieve that.
●

Milestone Meetings (required meetings) introduce the public to the project,
present anticipated ongoing activities, provide ways to engage and follow the
project and register comments and concerns. Meetings are translated as
required given demographic and LEP factors. Collateral materials are also
developed and distributed when required and to facilitate dialog and an
understanding of key stakeholder issues.

●

Workshops and briefings are held to update stakeholders and resolve new or
ongoing issues.

●

Area Advisory Committees and Local Advisory Committee Meetings among
constituents at the grassroots level offer input and resolution to
issues/mitigations.
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●

At the introduction of the project, the service or plan purpose, the project
schedules are translated into multiple languages as appropriate given research to
reasonably facilitate meetings. At the outset, stakeholders are provided the
project schedule, the engagement period/s, and both formal public and Board
meetings.

●

Project update meetings are presented in workshop format during the environmental
review process. Participants include local civic and community organizations and the
general public. Meetings are noticed via new media sources (Twitter, YouTube,
Facebook) in multiple languages (see Union Station master plan - Chinese, Spanish,
English), through mailers and e-blasts.

●

Regional Communications are enhanced through an established Stakeholder Service
Council System, a sustained source of community input for the last 12 years.

Public Meeting Notice - Delivery System
A wide variety of media are available to notice public meetings:
●

US Postal Service – Traditional mail service is employed for initial project
noticing, as well as to publicize community workshop opportunities, project
updates and activities during the environmental process and for construction
updates and service impacts.

●

Email – Email is used in addition to traditional mailing to stakeholders and
community members. Recipients have previously opted in to email
communications by providing their email addresses. “E-blasts” are sent by Metro
and through community partners in advance of initial milestone meetings and
for updates.

●

Location Placement – Meeting notices are posted in high-traffic gathering places,
including, but not limited to: colleges, parks, libraries, community centers,
farmer’s markets and cultural events.

●

Transit – Meeting leaflets and related collateral may also be available on buses
and rail, notifying riders of upcoming meetings and providing basic Metro
contact information.

●

Community Networking – Civic and business organizations, non-profits and
individuals frequently partner with Metro to distribute notices through their
proprietary channels and social media networks. In addition, Metro notices are
placed in multiple languages with local elected officials, senior centers, colleges,
civic and other community based organizations. Metro’s team attends and
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distributes notices at cultural and neighborhood events when feasible. Metro
provides notice to varied community groups for posting on community calendars
including transit coalitions and economic development councils.
●

Posters – Bilingual posters displayed at terminal points are also an effective
means of noticing meetings and directing individuals to general information
about Metro.

Online communications – meetings, updates and ongoing communications
●

The Metro home page (www.metro.net) provides web visitors with transportation
information assistance in 9 languages in addition to English.
Metro’s “The Source” is a transit blog presented in English and Spanish as “El
Pasajero.” The Source announces meetings, updates to projects, proposed project
plans, video presentations and contact information. Viewers can also log on and
comment, upload data to personal social media sites and or access it through
YouTube. http://elpasajero.metro.net/tag/youtube/

●

Metro has created a unique page for each of its projects, available in bi- and
trilingual formats, as appropriate. Visitors are invited to create user accounts,
providing access to additional content, including comments, streaming recorded
meetings and PowerPoint presentations.

●

Web advertising is another important component of the online communications
effort. Metro commissions web advertisements in English, Spanish and other
commonly-used languages, targeted to demographic groups and project parameters.
Facebook ads are similarly employed.

●

Facebook and Twitter are popular across LA County’s diverse communities. Metro is
actively engaged in social media/micro-blogging sites to launch outreach
campaigns, provide project updates, direct users to meeting announcements and
special events.

●

The importance of social media in providing real-time alerts and other information is
well established. Metro is continually adding capacity in its social media
department.

●

Metro carefully monitors its social media outlets to ensure content is appropriate
and useful and to gauge areas of concern and interest as well as measure customer
satisfaction.
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●

The public is invited to contact project staff through project helplines. The system
allows messages to be left. Staff with appropriate language skills returns calls. The
public is advised of the project specific helpline through Metro’s website and
customer service locations.

●

E-Bulletins - As projects develop and change given varying factors, e-bulletins are
sent to community stakeholders to announce updates and next steps using Metro’s
stakeholder data sources while partnering with community based organizations to
distribute bulletins through their network.

Other language access sites or tools
A Metro advisory card has been prepared listing how to get language assistance services. As
identified in Metro’s Language Assistance Plan, the information is listed in 9 languages other
than English. Pocket transit guides as regular pieces are also offered in 9 languages, distributed
at meetings and through customer service sites. The distribution at meetings can assist
stakeholders, with long-term interest in the plan, project or service change action, to more
easily access community meetings and get additional information in-language.

Broadcast and print media
●

Media alerts and releases are distributed to multi-lingual news sources, media briefings
for minority owned and distributed newspapers

●

Purchase of display ads in Spanish-language media and other outlets as appropriate

●

Press releases are distributed to websites, blogs Facebook/Twitter
(For a complete list of media outlets, see attachment)

Additional approaches to communications
●

Business Webinars are announced on the project website, notice is emailed to
stakeholders, promoted via a project’s social media sites, on regional blogs, and local
organizations’ websites.

●

Simultaneous broadcast of meetings is often used via Ustream, GotoMeeting and later
to Metro’s website.

●

YouTube videos are produced and posted to provide broad accessibility and include:
news programs, transit project information, bus routes, rail services, safety and security
as well as public meetings. Information posted is often relayed in multiple languages
and includes video dubbing and subtitles for some public service messages.
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●

Door-to-door campaigns in various languages in both residential and business
communities are employed to increase participation and access of potentially affected
stakeholders.

On-going Communication Activities & Approaches
●

Briefing Meetings/Workshops are established in addition to required meetings to bring
the public up to date on project elements, respond to initial comments, and address
specific conflicts or concerns of community members.

●

One-on-one and group briefings are conducted including community, legislation, and
issues response.

●

Scoping results meetings are held to presents the public with initial discussion and
results or changes.

●

Specific design meetings engage the public by introducing the technical considerations
with offering solutions to potential impacts or present design opportunities

●

Tours are offered to area stakeholders for better understanding of the proposed
project/service change.

Evolving Practices - All Stakeholders Including LEP, Minority and Low Income
●

Management: “Advance Team” Assignment - staff with multilingual, cultural, historical,
economic or special community knowledge provide early input to outreach strategies
partnering with technical staff on planning matters and statistical experts to design
outreach approach.

●

Technology: Public Engagement Platform Development - Interactive GeoSocial Map
http://interactive.metro.net/projects/high-desert-corridor/
The launch of an internet-based geosocial map presents a model for enhanced public
participation, allowing close examination of proposed transit projects by stakeholders
living anywhere within the Los Angeles County 4,058 square miles. Users may examine
various perspectives and details of routes, post comments on maps and images to be
viewed by all interested parties and further shared on social media sites such as
Facebook and Twitter. This innovative informational tool, also compatible with varied
phone applications, brings greater involvement and a new level of engagement typically
found through community meetings. In addition to its value as a public participation
element, it also contributes as a project monitoring and tracking mechanism.
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4. Range of Public Participation Methods Employed by Metro

A range of public participation strategies, methods and tools are developed and used to engage
diverse communities and create on-going public access, participation and input throughout the
EIS/EIR process. While Metro’s outreach planning begins early and continues past the
environmental approval, the purpose of this section is to present specific examples of how
barriers to communication are identified and addressed, engagement is strengthened, input is
garnered, issues are resolved and projects are adapted to reflect the public’s values.
A comprehensive public participation plan is one that provides early and on-going access for all
stakeholders while demonstrating the principles of environmental justice and meeting the
statutory obligations placed on Federal recipients under Title VI non-discriminatory regulations.
Through the principles and practices herein, each public outreach process engages varied
stakeholders: residents, businesses, transit users, elected officials, local area industries, local
organizations and others. The parameters for development of each public participation plan
are based on required analytical methods, such as demographic analysis, language
assessments, customer and employee surveys articulated through the Four Factor Analysis.
Other considerations include the type of plan, program, or service and resources available.
Additionally, Metro applies further community analysis beyond LEP’s Four Factors to examine
linguistic, cultural, historic, economic, and social barriers that may prevent stakeholders from
participating in the public decision-making process.
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Once the public process has been initiated, continual adjustments are made to improve
outreach, deliver information and encourage participation. Targeted measures are customized
to relay project design or respond to community issues, to facilitate discussion on determined
disproportionate/disparate impacts or to expand and balance participation among
stakeholders. Project updates are provided on a continuum via Metro’s website, social media
and multi-language print venues including localized community network bulletins and
newspapers to promote further vetting at a grassroots level.
The following four Public Participation Plan examples summarize customized outreach
eliminating communication barriers, promoting participation and input, resolving issues and
delivering meaningful participation.
●

Crenshaw/LAX Community Leadership Council (CLC)

●

Regional Connector Little Tokyo Working Group (LTWG) and Community Leadership
Council (CLC)

●

I-710 Community Participation Framework

●

ExpressLanes Corridor Advisory Groups

Introduction: Given the large geographic reach of each of these projects, the Public
Participation Plan provided a range of measures to promote inclusive and meaningful
involvement. The full description of each mentioned project’s Public Participation Plan can be
provided upon request or referred to in Metro’s Title VI Triennial Program Update.
The four (4) cases below illustrate customized outreach elements designed to: respond to a
community’s specific concern or request, advance communication and participation within lowincome, limited English proficiency and/or minority community, expand and balance
participation among diverse stakeholders, provide a heightened and on-going communication
system between interested parties, identify and address issues of greatest impact or concern,
and expand benefits to project-adjacent communities through dialog.

Project: Crenshaw/LAX Light Rail Transit Project
Description: The Crenshaw/LAX Light Rail Transit Project is an 8.5 mile alignment
from the Exposition/Crenshaw station on the north following Crenshaw Blvd south
and west to the Metro Green Line connection. The project purpose is to improve
public transit service and mobility in the Crenshaw Corridor between Wilshire and El
Segundo Bls. The overall goal of the proposed project is to improve mobility in the
corridor by connecting with existing lines such as the Metro Green Line and the Expo
Line. The alignment traverses both South Los Angeles and the City of Inglewood,
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comprised primarily of minority populations and a significant low-income
population.

Customized Approach - Establishment of Crenshaw/LAX Community Leadership
Council (CLC) for Sustained Involvement & Continuity through Project Buildout
In addition to Metro’s traditional and targeted outreach measures engaged during early
deliberations, in 2010 Metro pioneered the formation of the CLC. The CLC is a 23- member
corridor-based transportation advisory body, formed for the purpose of sustained involvement
by representatives who will serve in a liaison role to the greater community as the LRT is
brought to fruition into an operating system. The 23-member CLC is racially diverse, and
includes representatives from small business, faith-based organizations, labor, local media,
academia, local empowerment congress, chambers, local economic development corporations
and law enforcement. Participation in the CLC also allows for engagement on topics that have
direct correlation to the assets of a new transit system linking the corridor to Metro’s
countywide rail and transit system. The CLC – led by Co-Chairs representing the City of Los
Angeles and the City of Inglewood -- meets on a quarterly basis and is assisted in their duties by
a series of Performance PODS (Project Oriented Discussions). Construction coordination,
business sustainability research, safety, economic development, joint development and transit
oriented development, as well as environmental quality, mobility and its intersection with
quality of life, are among the priority issues that are discussed in the PODS.
Result: Metro, working with the CLC, has succeeded in fostering greater awareness of and
involvement in the new transit line and the attendant mobility and economic development
benefits that will accrue to the community. Additionally, the CLC was instrumental in
identifying the need for an additional station at the historic Leimert Park -- a center of
community, family, artistic and business activities. On June 27, 2013 Metro’s Board of
Directors approved a contract to build the line including stations at Leimert Park and Hindry.

Project: Regional Connector Transit Project
Description: The Metro Regional Connector Project extends from the Metro Gold Line
Little Tokyo/Arts District Station to the 7th Street/Metro Center Station in downtown
Los Angeles, allowing passengers to transfer to Blue, Expo, Red and Purple Lines,
bypassing Union Station. The 1.9-mile alignment will serve Little Tokyo, the Arts
District, Civic Center, The Historic Core, Broadway, Grand Avenue, Bunker Hill, Flower
St and the Financial District.
This new Metro Rail extension will also provide a one-seat ride for travel across Los
Angeles County. From the Metro Gold Line, passengers will be able to travel from
Azusa to Long Beach and from East Los Angeles to Santa Monica without transferring
lines.
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The Regional Connector will improve access to both local and regional destinations by
providing continuous thru service between these lines and providing connectors to
other rail lines via the 7th St/Metro Center Station.
Customized Approach - Formation of Little Tokyo Working Group for Impact Issues
Resolution and Collaboration with Diverse Area Stakeholders
In addition to required technical and demographic analysis, leading to a multi-lingual
platform for communication, outreach measures were developed to address cultural,
historic and economic impact concerns among stakeholders. One of the
communities in the project area, Little Tokyo, is one of only three remaining
"Japantowns" in the United States. Over the years, Little Tokyo has experienced the
loss of some significant portions of its community to the construction of several city,
state, and federal buildings via eminent domain. Many community members saw the
Regional Connector as one more attempt to encroach into Little Tokyo, further
reducing its size and negatively impacting the community’s cultural identity and
economic viability. This unease peaked when the Little Tokyo community coalesced
against both of the build alternatives initially proposed for study in the Draft EIS/EIR at
several Metro Board and community meetings in the summer and fall of 2009.
In 2010, recognizing the unique challenges and opportunities of the proposed project,
Metro developed a response to specific input raised during public discussions,
intended to respond to specific stakeholder concern on design and impacts as well as
to identify mitigation measures.
This outreach culminated in the formation of the Little Tokyo Working Group (LTWG),
comprised of Metro staff and leaders of the Little Tokyo Community Council (LTCC), which
represents over 100 business and community organizations. It included engagement of a wide
diversity of stakeholders and opinion leaders including business organizations, chambers of
commerce, business improvement districts (BIDs), neighborhood councils, community
councils, arts organizations, and residential groups in downtown Los Angeles.
The LTWG worked collaboratively to develop an alternative and discussed possible mitigation
measures that could address the construction and operational impacts of the Regional
Connector. Metro also provided funding to hire a consultant to assist the community in
acquiring an in-depth understanding of the environmental process and developing potential
mitigation measures for documentation in the Draft EIS/EIR.
Result: The ongoing work with the LTWG led to the development of a new alternative that was
not only was acceptable to Little Tokyo stakeholders, but also generated widespread
enthusiasm and support for the Regional Connector. In February 2010, In response to the
LTWG and LTCC, the Metro Board of Directors approved the addition of the new alternative to
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the Draft EIS/EIR for a full environmental evaluation. Significant numbers of Little Tokyo
community members attended the Board meeting to show their support for the new alternative
and to commend Metro for addressing their concerns. Following the conclusion of the Draft
EIS/EIR public review period, the Metro Board of Directors designated the Fully Underground
LRT Alternative as the Locally Preferred Alternative (LPA) at the October 28, 2010 meeting.
Continued Collaboration - The Project has since been refined to reduce project impacts and
improve design in coordination and response to input from the Little Tokyo community and
other stakeholders in the project area. Other key constituencies in downtown Los Angeles
supported the outcomes of the LTWG. This interaction led Metro to reconsider a fully gradeseparated alternative, which in turn, generated considerable community support for this
alternative. The process continues today with an alignment-wide Regional Connector
Community Leadership Council (CLC) led by an executive committee comprised of the cochairs from each station area and the financial district. The advisory body meets monthly and
will remain in place throughout construction and early operations to further stakeholder
participation.

Project: I-710 Corridor EIR/S
Description: The I-710 Corridor has long been a vital transportation artery for goods movement
from the Ports of Los Angeles and Long Beach. The Corridor stretches 18 miles from the ports
moving north through the Gateway Cities region which is home to one of the most socioeconomically diverse areas in the County. The Ports together form the largest container-port
complex in the country, and the 5th largest in the world. As a result of population growth, cargo
container growth, increasing traffic and an aging infrastructure the I-710 freeway now suffers
from serious congestion and safety issues. Expressed community priorities are to improve air
quality and public health, increase mobility, reduce congestion, improve safety and assess
alternative, green goods movement technologies.

Customized Approach: Formation of Varied Stakeholder Committees Influencing
Regional Decision-Makers & Funders
In this case, Metro developed a Community Participation Framework to identify and address
the range of local issues and evolve mitigation plans that are relayed on an on-going basis to
decision-makers and funders throughout the corridor.
The Local Advisory Committee (LAC) serves as the informational framework’s
foundation. Each of the LACs selects a member to represent them on the 44-member Corridor
Advisory Committee (CAC) that works to achieve corridor wide consensus on key issues.
Membership on the CAC also includes appointees representing corridor-wide interests, and
members from each of the Subject Working Groups (Environment, Transportation, Community
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Design/Economics) that delve more deeply into areas of focused interest. The primary
responsibility of the CAC is to advise the Project Committee that is made up of elected officials
and funding partners, which in turn provide recommendations to a high-level Executive
Committee comprised of members of County Board of Supervisors, Chairpersons of the
funding partners, and the co-chairs of the Project Committee. The purpose of these
committees is to equalize the information flow between varied groups and committees
considering the project and ultimately to better inform decision-makers of pending or final
solutions to issues.
Result: The participation framework has promoted superior dialogue within the study area, and
often times resulted in significant changes to the project during the planning phases, such as
greater attention to health issues and incorporation of state-of-the-art technology in the goods
movement industry. Upon review of the extensive feedback received during the Draft EIR/EIS
public comment period, Metro, Caltrans, and the project Funding Partners decided in March
2013 to move forward with a Recirculated DEIR/Supplemental DEIS (RDEIR/SDEIS) for the nobuild alternative and build alternatives to be released for public review and comment in Fall
2014. The project team continues to work closely with the advisory committees to provide
progress updates and receive feedback.

Project: Metro ExpressLanes Corridor Advisory Groups
Description: Metro and State of California Department of Transportation (Caltrans) District 7,
along with other L.A. County municipal operators, are partnering in a one-year demonstration
program during which existing carpool lanes on the I-10 El Monte Busway and I-110 Harbor
Transitway are being converted to High Occupancy Toll (HOT) lanes– called Metro
ExpressLanes. The Program is primarily funded with a $210 million congestion reduction
demonstration grant from the U.S. Department of Transportation (USDOT). The I-110
ExpressLanes opened November 10, 2012; the I-10 ExpressLanes opened February 23, 2013.
These are the first toll lanes in Los Angeles County.
Customized Approach: Corridor Advisory Groups in LEP & Low Income Communities
Established to Collaborate with Area Stakeholders to Expand Project Involvement
Early in the planning phase Metro recognized that robust stakeholder outreach was
needed to inform and involve the diverse populations along the I-10 and I-110 in the
City of Los Angeles, South Bay and San Gabriel Valley. In January 2009, the Metro
Board approved a Public Outreach and Communications Plan that outlined a strategy
to reach diverse groups of people and interests – including minority, Limited English
Proficiency, and low-income communities – throughout the I-110 and I-10 project
areas. Three Corridor Advisory Groups (CAGs) were established, comprised of
stakeholders along the I-10, I-110 North and I-110 South corridors. The CAGs
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facilitated community participation and collaboration with businesses, community
groups, institutional/cultural groups, employers, City of Los Angeles neighborhood
councils, local governance and councils of governments, and legislative
representatives, among others.
Metro held numerous CAG meetings to share information about the program and get
feedback on everything from the concept of operations to the toll rates and tolling
policy to the mitigation for low-income commuters. Eight public hearings were held
during the environmental planning phase, and they were advertised in foreignlanguage and English newspapers as well as ethnic newspapers along the corridors.
The project team also conducted more than 400 grassroots stakeholder briefings with
neighborhood councils, community organizations, and local city councils to get
meaningful community input.
Result: Whenever there is talk of pricing the issue of fairness is raised. Senate Bill
1422 (Ridley-Thomas), which conveyed tolling authority to Los Angeles County Metro,
required that Metro assess the impact of the program on low income commuters and
provide mitigation. As a result, in March 2010 the Metro Board authorized the
implement of an Equity Plan for low-income commuters, that is the first of its kind in
the country. With the Equity Plan, residents of Los Angeles County with an annual
household income (family of 3) equal to or below $39,060 (twice the 2013 federal
poverty level) qualify for a $25 credit when they set up their account.
Since the Equity Program began in 2012, more than 4,000 L.A. County households
have enrolled. When transponders became available Metro executed a countywide and
targeted paid media campaign in English, Spanish and Mandarin to get the word out
to diverse communities throughout the County. The Metro ExpressLanes Mobile Van
“MEL” was also launched to distribute transponders and provide Program information
with particular emphasis in low-income and hard to reach areas.
In response to comment, Metro has increased transit service significantly in the
ExpressLanes to provide more options that do not require payment of a toll. In
addition, all net toll revenues must be invested in transit improvements in the
corridors where they are generated. Metro and Caltrans are required to report back to
the State legislature, the US Department of Transportation, and the general public on
the performance of the program at the end of the one-year demonstration program.
Metro will conduct another public outreach campaign in 2014 to collect feedback on
the performance of the program during the evaluation phase.
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5. Performance Measure and Objectives
●

Monitoring and Tracking

In Los Angeles County, an immense service area encompassing 9.8 million residents, the
responsiveness of the public transit system to public opinion is essential to the sustainability of
the system. In order to meet the needs and expectations of residents and stakeholders, Metro’s
Public Participation Plan must be monitored, fine-tuned and adjusted.
The Public Participation Program has been developed utilizing a wide range of analytical tools,
data sources – including the Four Factor Analysis – culturally- and community-informed human
resources, social media, partnerships with community-based organizations and institutions
including government, engagement of area businesses and informed and applied outreach
practices.
Metro’s metric for performance and tracking projects/programs/service changes, under
EIS/EIR review, is based on and evaluated concurrently at three levels:
●

Metro’s Regional Communications Team management, which convenes weekly to
assess the methods employed and provide assessment and approval of reasoned
adjustments in county-wide outreach based on updated community input, staff
experiences, desires and concerns of transit stakeholders, participation levels, new
project information and issues to be conveyed.

●

The project team is comprised of staff who are vested in grassroots community
engagement and who solicit, receive and record input as the public process is initiated.
This recordkeeping and observation of community engagement provide insight to shortterm adjustments and informs long-term strategic planning.

●

Responses from social media messaging can be assessed on a virtually daily basis
through web analytics.

In addition, under Title VI reporting measures and LEP Proficiency Plan updates, the public is
surveyed through various methods on Metro’s plans, performance and services. These were
considered in developing this Plan model.
The previously presented best practice project examples are perhaps the most compelling
measure of meaningful access: projects that carry the impression of community comment
through program design.
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6. Conclusion
This Public Participation Plan must, first and foremost, be accountable to the public.
This Plan has been assembled to capture the methods, innovations and
measurements representative of the agency’s commitment to meet and exceed the
prescribed requirements as a recipient of public investment, Title VI regulations and
FTA Circular instructions in consideration of Environmental Justice and on behalf of
Limited English Proficient, low-income and minority communities.

7. Attachments (see following pages)





Metro Transit Projects
Metro Highway Projects
Database of Stakeholders
Database of Media Including Ethnic Media
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Database of Stakeholders
AAA
Advocacy Organizations
Amtrak
Arroyo Verdugo Council of Governments
Artisan Fairs
Block Clubs
Blogs & Social Media Outlets
Burbank Airport
Business Improvement Districts
Business Organizations
California Association of Port Authorities
California Highway Patrol
Car Rental Agencies
Chambers of Commerce
City and County Commissions
City Planning Departments
Civic Clubs
Commercial bus and taxi services
Community-Based and Nonprofit Organizations
Community Fairs & Festivals
Community Food Banks and Pantries
Community/Neighborhood Watch Groups
Cultural/Arts Organizations
Delivery services
Developers/Real Estate
Educational Institutions - K-12 & Higher Ed
Elected Officials Staff
Employee Transportation Coordinators
Energy Industry
Entertainment Industry
Environmental and Conservancy Groups
Farmers Markets
Financial Institutions
Gateway Cities Council of Governments
General Services Administration
Governmental Agencies
Healthcare Industry
High Speed Rail
Homeowners Associations
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Hospitality Industry
Hospitals and Medical Institutions
John Wayne Airport
LA County - City Managers
LA County - Councilmembers
LA County - City Mayors
LA County - City Staff
LA County Transit Agencies
LA Convention and Business Bureau
LA Sheriff Department
Labor Organizations
Las Virgenes Malibu Council of Governments
Law Enforcement Sector
Legal Sector
Local, State & Federal Elected Officials
Long Beach Airport
Los Angeles County Economic Development Corporation
Los Angeles Fire Department
Los Angeles Police Department
Los Angeles World Airports
Media Outlets
Metro Bicycle Roundtable
Metro Board of Directors
Metro Bus Operations
Metro Service Councils
Native American Tribal Organizations
Neighborhood Councils
Parks and Recreation
Police and Fire of other City areas
Port of Long Beach
Port of Los Angeles
Professional Organizations
Public Libraries
Regional major entertainment venues
Religious and Faith-based Institutions
San Fernando Valley Council of Governments
San Gabriel Valley Council of Governments
San Pedro Cruise Ports
Santa Monica Airport
School Bus Services
Senior Centers
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Social Service Agencies
Southbay Cities Council of Governments
Southern California Association of Governments
Swap Meets
Tourist and visitor centers
Town Councils
Trade Associations
Trade Schools & Apprenticeship Programs
Transit Advocates
Transit Services Bureau
Trucking associations
United States Parcel Services
Van Nuys Airport
Veteran Administration
Westside Cities Council of Governments
WorkSource Centers
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Database of Media Including Ethnic Media
Major Dailies/General Market/Wire Services
LA Times-Full Run
Los Angeles News Group Metro
Includes Daily News, Long Beach Press-Telegram, Torrance Daily Breeze, San Gabriel
Valley Tribune, Pasadena Star News, Whittier Daily News
City News Service
Associated Press
Reuters
UPI
Bloomberg News
New York Times
EFE (Spanish Language News Group)
Notimex
Westside Central/DT
The Malibu Times
Santa Monica Mirror
Santa Monica Daily Press
Beverly Hills Courier
Beverly Hills Patch
Beverly Hills Weekly
Los Angeles Independents
(Part of Wave Nwsp Group. Includes the LA Independent and Wave Culver City Star)
Prk Labrea Nws/Bev Press
L. A. Downtown News
The Argonaut
Culver Cty Nws/Blue Pacific
Culver City Observer Grp
Includes: Culver City Observer, Santa Monica Observer
Inglewood Today Weekly
Our Weekly LA
Beverly Press
L.A. Business Journal
Pacific Palisades Patch
Westwood/Century City Patch
Beach Reporter
31 | P a g e

UCLA Daily Bruin
Wehonews.com
Brentwood News
L.A. Weekly
Watts Times
Larchmont Chronicle
Random Length News
San Fernando Valley
Daily News
Valley News Group
Includes Warner Center News, Valley Vantage and Las Virgenes Enterprise
SVF Sun\El Sol
The Tolucan Times
Chatsworth Patch
Encino Patch
San Fernando Valley Business Journal
Glendale News Press
Santa Clarita Signal
Toluca Times
Van Nuys Press
San Gabriel Valley
San Gabriel Valley News Group
Eastern Group
Pasadena Weekly
Beacon Media Full Group
Includes Pasadena Independent, Arcadia Weekly, Monrovia Weekly, San Gabriel Sun,
Sierra Madre Weekly, Temple City Tribune, Azusa Beacon, Duarte Dispatch, El Monte
Reader, Rosemead Reader
The Outlooks
Includes La Canada Flintridge Outlook and Pasadena Outlook
Mid Valley News
East L.A. Times
South Pasadena Review
South Pasadena Patch
Whittier Daily News
Alhambra Source
San Marino Patch
China Press
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Chinese Daily News
South Bay
*Torrance Daily Breeze
Beach Reporter
PV Peninsula News
Herald Pubs Group
Includes: El Segundo Herald, Torrance Tribune, Hawthorne Press Tribune, Inglewood
News, Lawndale Tribune.
Easy Reader
Gardena Valley News
Inglewood Today
Inglewood News
Morningside Park Chronicle
California Crusader
Long Beach Post
L.A. Focus
Gateway Cities
Long Beach Press Telegram
Los Angeles Wave Publications Group
Include Wave West, Wave East, NE Wave, The Press, Herald American, Lynwood Press,
Downey Patriot
The Compton Bulletin
Cerritos Comnty News Group
Includes Los Cerritos Community News, Norwalk Community News, Pico Rivera
Community News, La Mirada Lamplighter, Downey Community News
Gazette Newspapers
Includes Downtown Gazette, Grunion Gazette
Signal Tribune (Signal Hill)
African-American
L.A. Watts Times
Los Angeles Sentinel
Inglewood Today
Spanish
La Opinion
Impacto USA
Hoy
Dia a Dia
La Voz Libre
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CNN Latino
CNN Espanol
Vida Nueva
Asian/Other
World Journal Nws
Sing Tao Daily
The Korea Daily
The Korea Times
The Rafu Shimpo
Sereechai News Inc.
Asbarez Armenian Daily Newspaper
Nor Gyank
Philippine Media
Asian Journal Pub, Inc.
Asian Pacific News
Panorama
Asian Pacific News
Jewish Journal
Epoch Times
International Daily News
Japanese Daily Sun
Major Television Stations/Cable
KCBS/KCAL 2/9
KNBC 4
KTLA 5
KABC 7
KTTV 11
KMEX 34
KTAN & LA 18
KWHY 22
KVEA 52
KAZA 54
KBS 24
KRCA 62
LA City View 35
ETTV America (Chinese)
Skylink TV
Crown City News
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CNN
KCET
Time Warner Cable
Asahi TV
Annenberg TV News
MBC
NTDTV
TVKZU
Telemundo
Univision
Major Radio Stations
KNX
KFWB
KFI
KCRW
KPCC
KPFK
KROQ
KABC Radio
KWKW Radio
Metro Networks
Radio Exitos
Univision Radio
KCSN
National Public Radio
Voce of America
Radio Korea
Radio Manila
Radio Seoul
Blogs
L.A. Streetsblog
Curbed L.A.
Laist.com
BlogDowntown
The Source
El Pasajero
Latinola.com
USC Neon Tommy
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ZevWeb
Huffington Post
L.A. Observed
Planetizen
Transit Coalition
Metroped.net
Latino California
The Eastsider
The Voice
Trades
Passenger Transport
Fleets and Fuels
Engineering News Record
Mass Transit
Metro Magazine
Builders & Developers
Building Trade News
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Appendix H

METRO

FTA - Title VI
Triennial Program Update
July 2013

Introductory Note
This document summarizes the Los Angeles County Metropolitan
Transportation Authority’s public outreach and involvement activities
undertaken from August 2010 through June 2013. During this reporting
period we developed, coordinated and documented outreach and public
involvement activities for six transit studies, five highway studies, eight
construction-related projects, four programs in operations and five in
transit safety. In the following pages we provide a summary of these
outreach activities by project including a description of steps taken to
ensure that minority and low-income people had access to these activities.
The following Table of Contents identifies all projects for which public
outreach activities were performed during the period of August 2010
through June 2013. An asterisk (*) identifies those projects that are in any
way funded by FTA.
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I.

Transit Studies

A.

Airport Metro Connector*

Project Description
Metro is examining ways to connect the growing Metro Rail system to Los Angeles International
Airport (LAX). The focus of this study is a five square mile area bounded by La Cienega Blvd. on
the east, Manchester Ave. to the north, Mariposa Ave., to the south and the LAX airport
terminals on the west. After completing the Alternatives Analysis Phase, we have narrowed down
the number of alternatives for making the connection between the regional rail system and LAX
to four build alternatives:


Direct Light Rail Transit Branch



Modified Light Rail Transit Trunk (Through LAX)



Circulator (Automated People Mover)



Circulator (Bus Rapid Transit)

In addition, we will also analyze the No Build and Transportation Systems Management (TSM)
alternatives.
The project goals are as follows:


Provide a reliable, fast and convenient connection for passengers traveling between the
airport and the regional transit system



Satisfy the surface transportation travel demand associated with a modern, world-class
international airport



Increase the share of transit trips to and from LAX and reduce regional traffic congestion



Integrate with existing and future transit connections and airport facilities

Summary of the Public Participation Plan (PPP)
Preparation of the Draft EIS/R is the first step toward addressing the growing demand for a
direct transit connection to the airport. The selected project will need to meet the connectivity
objectives of both regional stakeholders and LAX-area residents and users, the latter who view a
better airport connection as a means to relieve congestion on local streets. Metro’s Public
Participation Program for the Airport Metro Connector (AMC) Draft EIS/R seeks to go beyond
CEQA/NEPA requirements with strategies to engage stakeholders, including minority and lowincome stakeholders, and assist in the development of this regionally significant project.

1

In the beginning of the process Metro identified the need to develop an outreach program to
include a general public element as well as a focused element for major industry, business and
employment center stakeholders and key agencies directly connected to the project or to
development within the study area. These stakeholders are most aware of the significance LAX
plays in the regional economy, and their direct involvement will play an important role in arriving
at a successful outcome for the AMC project.
Metro designed and implemented the engagement program to:


Engage local stakeholders and reach a region-wide audience;
Implement a process to focus on dialogue and clarify issues;
Find common ground among the various stakeholders;
Integrate CEQA/NEPA requirements into a program with both traditional and
new media engagement methods
Engage regional industry, business, employment center and agency audiences and
acquire explicit understanding of the specific economic interests of the varying
stakeholders to better inform the technical study
o
o
o



Develop meeting formats and venues that will encourage participation of
stakeholders
o Establish online platforms where individuals can learn of their peers’
involvement and become part of the dialogue
Coordinate the involvement of the technical and outreach teams to ensure that the
feedback of local and regional stakeholders is incorporated into the process
o




Clarify the interconnectedness of Metro’s efforts and Los Angeles World Airports’
(LAWA) planning efforts

Metro will work to engage and inform the public of the project and its role in shaping the
regional transportation system. We will consult, involve and collaborate with the public through
community dialogue. The involvement of both traditional and new media engagement activities
will be a key component to the success of educating stakeholders.
The PPP strategically outlines the steps needed to achieve the program goals, and is organized
into sections corresponding to key project milestones. The schedule of milestones includes:







Pre-Scoping – 3 Community Workshops
Alternatives Review – 2 Community Workshops and 1 Open House
Scoping – 2 Public Meetings and 1 Online Virtual Meeting
Pre-Draft EIS/R Outreach – Stakeholder Briefings and Grassroots Outreach
Draft EIS/R Release – 2 Public Hearings
Final EIS/R – 2 Public Hearings

2

Thus far, through the Pre-Scoping and Alternatives Review process, the outreach team identified
key constituencies, including neighborhood and community groups, civic clubs, industries,
agencies, businesses and employment centers. The current database for the project includes
over 1,298 individuals, businesses, and organizations.
Summary of Public Outreach and Involvement and Description of Steps Taken to Ensure that
Minority and Low-Income People Had Access to Those Activities
The public outreach process for the AMC project has been comprehensive and involves
residents, transit users, elected officials, local LAX-area businesses and airport-related industries
and regional stakeholders.
Since introducing the AMC project to the public in August 2011, Metro has held over 70
outreach meetings and briefings with an array of stakeholders, including agency and legislative
representatives, neighborhood councils, chambers of commerce, business improvement
districts, and transportation organizations and committees.
Concurrently, Metro has conducted online and traditional methods of outreach, including
advertising, social media, online surveys, e-blasts, collateral distribution and press releases for
purposes of gaining additional stakeholder input. Through Metro’s social media platforms,
stakeholders have been provided an opportunity to communicate through a peer-to-peer
approach where authentic dialogue arises. As of June 30, 2013 the Facebook page had 441
“Likes”, Twitter feed had 322 followers, LinkedIn had 31 connections and YouTube had 5,009
views.
Pre-Scoping
During the first round of community workshops and briefings held in August 2011, which
attracted more than 190 attendees, Metro introduced the project and provided an overview of
the alternatives analysis process.. The series of meetings included: 1) a briefing to agency
stakeholders on August 10, 2011; 2) a briefing to legislative stakeholders on August 17, 2011;
and 3) three community workshops on August 23, 25, and 30, 2011. The total number of
comments, questions and concerns received at these meetings was 219.
Stakeholders were also able to participate by providing feedback through online questionnaires,
social media platforms, and online comment forms. This type of engagement provided an
opportunity for the public to provide input early on in the process. Participants provided
feedback on a range of topics and identified issues to be addressed in the Purpose and Need
Statement and in the development of alternatives. Input received helped to clarify criteria for
screening and evaluating alternatives, positive characteristics of transit solutions, and the range
of potential modes of transportation and alternatives.
In August 2011, Metro launched the project website and Facebook, Twitter, LinkedIn and
YouTube pages. Metro also produced a webisode with information on the project study option
to educate and engage stakeholders. The webisode was posted to the project website, emailed to
stakeholders and promoted via the project’s social media sites, regional blogs and related
organizations’ website. The result has been over 5,000 views on YouTube.
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In addition, Metro created and distributed the LAX User Questionnaire to collect information
useful in defining the project alternatives. These questionnaires were used to collect stakeholder
feedback which respondents were able to access both online and through their mobile devices. A
total number of 530 valid responses were received during pre-scoping.
Alternatives Analysis
In early 2012, Metro presented the results of the alternatives screening process, with the goal of
further narrowing the number of alternatives to be studied in the Draft EIS/R from twenty-seven
(27) down to two or three. These alternatives were presented to stakeholders during: 1) briefings
to agency and legislative staff on February 28, 2012; 2) an open house held on February 29, 2012;
and 3) two community workshops on March 1 and 7, 2012.
The more than 130 attendees at the community workshops and open house had the opportunity
to learn about the alternatives under consideration and to discuss the trade-offs between the
alternatives vis-à-vis travel time, cost, convenience, walk distance, and ridership. In addition to
physical attendance at these meetings, attendees were able to view the meeting through a live
stream on their computers tablets, and mobile devices. Stakeholders could provide their input
and thoughts about their preferred alternative through an online questionnaire, Facebook, and
Twitter. The total number of comments, questions and concerns received at these meetings was
358.
During the Alternatives Analysis phase, Metro continued to engage with stakeholders using
social media. The project website and social media pages were updated with presentations, fact
sheets and news articles, including an “Airport Feature of the Week” highlighting other U.S. city
airport transit connections.
In addition, for those who were not able to attend the March 2012 community workshops in
person, Metro provided an opportunity for online participation by broadcasting the meetings live
via a webcast. Approximately 130 people viewed these webcasts. In March 2012 Metro also
created an online and mobile survey version of the comment form so that stakeholders could
submit their preferences online. Approximately 40 online survey responses were received.
Additional Briefings
All feedback from local and regional stakeholders is integral to the alternatives screening
process. Between September 1, 2011 and June 30, 2013 Metro held 57 briefings with
stakeholders in smaller group settings in communities including, but not limited to,
Westchester, Inglewood, South Los Angeles, downtown Los Angeles and the South Bay and
Gateway cities. In addition, Metro has held 12 information tables at community festivals and
farmers markets near the study area as well as one mobile workshop at the Rail~Volution
conference in Los Angeles.
In advance of Scoping meetings scheduled to occur later in 2013 Metro will hold an additional
community meeting which will provide an update on the alternatives based on the analysis and
review that the technical team has performed with LAWA over the past year. We hope to be able
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to ask the FAA and FTA to enter into an environmental review process soon in cooperation with
LAWA.
Efforts to Ensure Minority and Low-Income Participation
Metro made significant efforts to ensure minority and low-income communities were included in
all outreach efforts for this project. All meetings were provided in transit-accessible locations
and at various meeting times to allow for maximum participation. Fact sheets and comment
sheets were printed in both Spanish and English. Simultaneous Spanish translations were
available at each community meeting.
For each public meeting, bilingual (Spanish/English) notifications were distributed to a wide
array of stakeholders to encourage their participation. Bilingual “Take-One” flyers were
distributed on-board transit vehicles, including Metro bus and rail lines and municipal
operators. “Metro Briefs” ads and display ads ran in the weeks prior to the meetings. Bilingual
Eblasts were sent to several Metro corridor project databases including, AMC, South Bay Metro
Green Line Extension, Crenshaw/LAX Transit Corridor Project, Purple Line Extension, and
Regional Connector. Eblasts were also sent to the Metro Service Council database and federal,
state, and local elected officials’ databases.
Prior to the Prescoping meetings in August 2011, for example, bilingual (Spanish/English) flyers
were distributed at LAX, Metro Green Line Stations, Patsaouras Transit Plaza Flyaway area,
Howard Hughes Center, two farmers markets in the study area and the South Bay Galleria.
Bilingual posters were displayed at Union Station prior to the Alternatives Analysis meetings in
March 2012.
In addition, for all public meetings Metro distributed media releases to local print newspapers
and online news sources, including local, regional, ethnic and multilingual publications and
blogs. Media outlets ran stories about the meetings and the information was also posted on the
project website, Facebook, Twitter page, as well as in Spanish on the El Pasajero blog. The total
number of media articles mentioning the AMC project is over 100.

B.

East San Fernando Valley Transit Corridor*

Project Description
The East San Fernando Valley Transit Corridor Study is evaluating possible improvements along
the Van Nuys Boulevard Corridor from Ventura Boulevard on the south to the Sylmar/San
Fernando Metrolink Station and the I-210 Freeway on the north. Van Nuys Boulevard is the
second busiest transit corridor in the San Fernando Valley and the seventh busiest bus corridor
in the Metro system. The Boulevard is thriving, energized and vibrant, connecting many people
along the corridor and across the region. It incorporates places to live, shop, conduct business,
attend school, work, eat, play, and worship. The people who use Van Nuys Boulevard are diverse
and share common needs including the need for clean, reliable and efficient public transit.
Metro and the Federal Transportation Administration (FTA), in close cooperation with the Cities
of Los Angeles and San Fernando, launched the “Van Nuys Boulevard Rapidway Alternatives
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Analysis” in June 2011; focusing on identifying various transportation alternatives to determine
how best to improve transit along the Van Nuys Boulevard corridor. The effort was later
renamed as the East San Fernando Valley Transit Corridor Study.

A summary of public outreach and involvement and description of steps taken to ensure the
minority and low-income people had access to those activities
This effort continues to include a robust public participation program to inform interested
stakeholders about the study and potential project alternatives related to modes, alignments and
configurations being considered. Metro and the FTA continue to elicit feedback from
stakeholders regarding which alternatives make the most sense for this key east San Fernando
Valley corridor throughout the study process.
Currently in the Draft EIS/EIR phase, the planning effort follows the requirements of both the
National Environmental Policy Act (NEPA) and the California Environmental Quality Act
(CEQA).
To date, the study has sponsored 4 sets of community meetings held at key milestones for a
total of 15 meetings. The meetings have been widely promoted using a variety of notification
strategies including:
 Sending meeting information via US Mail
 Distributing “Take-One” brochures with meeting and study information to legislative offices,
schools, senior centers, recreation/community centers, and libraries.
 Distributing flyers during Parent-Teacher night at Arleta High School.
 Delivering flyers, as requested, to the Arleta Neighborhood Council for distribution among
members.
 Distributing more than Take-One brochures on-board public transit vehicles.
 Delivering Take-One brochures door-to-door to targeted business locations along the
northern area of Van Nuys Boulevard in the Arleta and Pacoima communities.
 Sharing project and meeting information on Metro’s blog The Source.
 Purchasing display advertisements in the Los Angeles Daily News and La Opinion
newspapers.
 Purchasing ad space on Facebook targeted to east San Fernando Valley users.
 Displaying posters at study area senior centers, recreation centers, government buildings
and libraries.
 Issuing press releases announcing the scoping meetings to local and regional print,
broadcast and online media outlets.
 Delivering eblasts in advance of each set of meetings with meeting and study information on
multiple dates leading up to the meetings.
 Posting meeting information in the Events section on the project Facebook page.
 Tweeting updates with meeting schedules and reminders on Twitter.
 Announcing meeting dates and locations at various community gatherings of neighborhood
councils, homeowner associations, business groups, non-profit organizations and others.
Examples of organizations receiving announcements include the Sherman Oaks
Neighborhood Council, Granada Hills South Neighborhood Council, Sun Valley Area
Neighborhood Council, Van Nuys Neighborhood Council, Pacoima Beautiful, Granada Hills
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North Neighborhood Council, Encino Neighborhood Council, Sylmar Neighborhood
Council, Panorama Neighborhood Council, San Fernando City Council, Metro San Fernando
Valley Service Council, Sherman Oaks Homeowners Association, Valley Economic Alliance,
Transit Coalition, and Sherman Oaks Neighborhood Council.
Coordinating with other groups/organizations to share study and meeting information
within their networks. Groups that shared project and meeting information included Valley
Industry & Commerce Association, Transit Coalition, East San Fernando Valley Transit
Coalition, Sherman Oaks Homeowners Association

It is important to note that all noticing communications for the scoping meetings were
conducted in English and Spanish. Collateral materials (brochures, flyers, emails,
advertisements, and posters) were made available in both languages.
During the scoping period, Metro established procedures to receive official scoping comments
via Facebook and Twitter, thereby broadening public participation opportunities. On Facebook,
an application was used to receive scoping comments to be included as part of the official
documentation for the Draft EIS/R process. The “app” was housed within the study Facebook
page and easily accessible via a clearly marked “submit official comments” tab on the page’s
“timeline.” During the scoping period, 76 comments were received via Facebook.
Additionally, Metro established an official hashtag for receiving official comments from Twitter
followers. By including #EastSFVscoping in their tweets, stakeholders ensured their comments
were included in the official record. A total of 16 comments were received via Twitter.
For each set of meetings, Metro created bilingual (English/Spanish) materials to inform, educate
and engage stakeholders. The material provided background on the project alternatives,
information on the scoping workshop format and avenues for stakeholders to provide their
official comments regarding ideas and suggestions for Metro’s consideration in preparing the
Draft EIS/R. Meeting material included:











Fact Sheet
Posters
Flyers
Contact card
Comment Sheet
Welcome Road Map
PowerPoint Presentation to provide an overview of the project
Frequently Asked Questions
Media Kits
Display Boards

All public meetings were held at ADA-accessible locations and Spanish-language interpreters
were available to share information and translate all discussions with study team members.
During public comment, speakers were called on (in the order of speaker cards received) to
provide a two-minute verbal comment. This time was doubled to four minutes for those
needing their comments translated from Spanish.
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C.

Eastside Transit Corridor Phase 2*

The proposed Eastside Phase 2 Project would provide a transit connection from the Metro Gold
Line Eastside Extension, connecting communities farther east of East Los Angeles to Metro's
growing regional transit network. The study area consists of all or portions of thirteen
jurisdictions, including the cities of Commerce, Montebello, Monterey Park, Pico Rivera,
Rosemead, Industry, Santa Fe Springs, South El Monte, El Monte, Whittier, Downey, Bell and
portions of unincorporated Los Angeles County which include East Los Angeles and West
Whittier - Los Nietos. The Eastside Phase 2 would connect the Metro Gold Line Eastside
Extension with the communities farther east that are currently not served by rail, as well as
provide an improved high-capacity transit system in a project area that is challenged by
increased travel demand and traffic congestion.
Metro is currently preparing a Draft Environmental Impact Statement/Report (EIS/EIR), which
includes a No Build, Transportation Systems Management (TSM) Alternative, SR-60 Light Rail
Transit (LRT) Alternative and Washington Blvd. LRT Alternative. The Draft EIS/EIR is slated to
be released for public review early 2014.
A summary of public outreach and involvement and description of steps taken to ensure the
minority and low-income people had access to those activities
Building on the scoping activities of early 2010, a comprehensive and bilingual outreach effort
was implemented to keep the project stakeholders engaged and informed at every project
milestone. This outreach program utilized a wide range of communication tools to reach out to
the diverse project study area which encompasses over 80 square miles. In addition the
program offered tour opportunities to experience LRT in areas similar to the Eastside Transit
Corridor Phase 2 Project. Numerous meetings and briefings (101) were held through the
development of the Draft EIS/EIR, including Community Meetings/Workshops, tours, Technical
Advisory Committees (TAC) meetings and project briefings to elected officials, city staff,
community colleges, educational institutions, business organizations and project stakeholders.
In addition, the project team has continually met with stakeholder groups throughout the project
study.
The project outreach program outlined three major efforts including:
Post Scoping Community Updates – Metro hosted two public community meetings on
September 1 & 2, 2010 to provide project stakeholders with the scoping results, such as the high
participation of community members (over 300 attendees and over 500 comments submitted).
During the public meeting, participants were reminded of the environmental process and study
analyses as well as the importance to stay involved.
Urban Design Workshop Follow-up - Metro hosted eight meetings with corridor city staff and
elected representatives to provide the results of the Urban Design Workshop findings.
Participating cities were provided with the Final Station Urban Design Report as well as a
presentation describing how the report reflected each city’s and community’s suggestions
regarding pedestrian access, parking and opportunities for Transit Oriented Development.
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Business/College Outreach – Metro conducted targeted outreach to businesses and colleges
along the proposed alternatives to ensure students, business and building owners were aware of
the project routes, station sites and provide the opportunity for project involvement throughout
the environmental process. Metro participated in eight Chamber of Commerce events and five
college presentations in April and May of 2011. In addition, Metro hosted a Business Webinar
on May 24, 2011 which featured lessons learned and opportunities demonstrated in similar
Light Rail Projects operating in San Diego, Portland, Oregon and Pasadena.
Environmental Study Updates – In an effort to promote project involvement, Metro offered study
updates to all Corridor City Councils during the months of August and September 2011. A total
of eight presentations were conducted during regular City Council meetings and publicized
through the respective City’s Community Channel. Following the Council updates, Metro
hosted two community meetings on September 21 & 22, 2011. The Council and community
meeting presentation focused on the latest environmental findings, such as a SR-60 LRT
Alternative North side Variation, Aerial and At-grade options on Washington Blvd. LRT
Alternative, Station Planning, potential maintenance yard locations and environmental schedule
and process.
Tours – In an effort to help project stakeholders and city representatives experience LRT first
hand, Metro hosted three college student tours and two bilingual resident tours of the Eastside
Gold Line Extension and Pasadena Gold Line. The tours helped participants imagine the
opportunities and potential constraints they should consider as the Eastside Transit Corridor
Phase 2 Project moves forward. In addition, Metro encouraged corridor cities and key
stakeholders to participate in the 2010 and 2012 Rail~Volution yearly conference in Portland,
Oregon and Los Angeles, respectively. Capitalizing on Metro’s conference participation, the
team offered tours of LRT systems that reflect similar configurations as the proposed
alignments, suggested ideal workshops that could potentially serve in the development of the
Eastside Transit Corridor Phase 2 project. During the 2010 Rail-Volution conference, Metro
hosted “Breakfast with the CEO” as a special session for Eastside Transit Corridor Phase 2
stakeholders. During the session corridor city representatives expressed specific concerns and
ideas that would promote mobility eastern part of the county. Please note that corridor city
participants were responsible for the all costs associated with the conference.
To prepare for public meetings, tours, workshops and webinars, extensive outreach has been
conducted throughout the study area. A set of notification tools was customized at each phase
of the Eastside Phase 2 project for cost effectiveness and to maximize stakeholder participation.
Outreach methods have included the following:



Printing and distribution of over 5,000 direct mail notices to:
o Project database over 3,400
o Extended outreach efforts
 Local area Chambers of Commerce
 Elected offices
 Educational institutions
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o

o

 Community organizations
 Religious organizations
 Agencies
 Project stakeholders
Project website
Project helpline
Online advertisements
 Facebook
 Whittier Daily News
Display advertisements
 Eastern Group Publications
 Whittier Daily News
 Chinese LA Daily
 South El Monte News
 Pico Rivera Community Newspaper
 ELAC Campus News
 E l Paisano at Rio Hondo College
 Quaker at Whittier College
Online posts
 Facebook and Twitter

Various informational documents including project fact sheets, frequently asked questions,
meeting notices, electronic newsletters/e-bulletins, and other collateral materials provided the
public with project information. A set of bilingual collateral pieces was developed and
distributed at community meetings, stakeholder briefings, and public events, as well as
electronically, as necessary. These collateral materials were updated throughout the project
development process.
To ensure project stakeholders are well informed and have viable communication tools. Metro
initiated a project helpline that provides project updates and records comments/questions and
request for project presentations. Project staff monitors the line daily and returns calls within
one business day. As an additional resource, in January 2012, Metro launched the Eastside
Phase 2 interactive “Geo-social” map housed in the Metro project website. The interactive map
allows the user to easily explore the proposed Project alternatives, stations, and information
about the cities. The interactive map is a Google-based map that allows the user, to explore
customized, Project-specific information, zoom in and out on selected details and view existing
bus routes, key community resources other local projects, as well as leave comment and share
individual posts with friends on Facebook and Twitter.
Special outreach efforts were extended to reach minority, low income and low English
proficiency (LEP) communities and persons with disabilities. The communities in the study area
are very diverse with approximately 33% White, 7% African American, 31% Latino, 9% Asian and
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20% other. The study area has a significant amount of low-income households with
approximately 46% of the residents having a low income defined as below 80% of the Area
Median Income (AMI). Bilingual (English/Spanish) announcements and briefings to
neighborhood councils, local business groups, and non-governmental organizations were
conducted. Strategies to reach minority, low income and disabled populations included holding
meetings in transit-accessible locations and at a variety of meeting times, nights and weekends
in order to allow for maximum participation. All meeting announcements, advertisements and
brochures have been produced bilingually (English/Spanish). In addition, Metro produced a
multilingual document for the public to easily request project materials in the language of their
choice. The document was written in various languages to ensure stakeholder’s full
comprehension, languages included: English, Spanish, Traditional and Simple Chinese,
Vietnamese and Armenian. All meeting locations were ADA compliant and accessible.
Furthermore, elected official mailing lists were utilized for regular project briefings.

D.

Metro’s Regional Rail Program – Amtrak (LOSSAN), Metrolink and High Speed
Rail

The Regional Rail team at Metro is responsible for planning, programming, and implementing
projects in L.A. County along Metro owned railroad right-of-ways. This team is involved with all
passenger rail activities in the County, including Metrolink, Amtrak, and high speed rail. Over
the coming year the Regional Rail team will be advancing projects that improve Metrolink
operations and service, compliment the California High Speed Rail Authority’s Blended
Approach, and address projects in the California High Speed Rail – Memorandum of
Understanding. Metro Community Relations has been working with Regional Rail on the
following projects during the past year.
Raymer/Bernson Double Track Project:
The area between Chatsworth and Van Nuys on Metrolink’s Ventura Line track is currently a
single track. Amtrak, Metrolink, and freight trains have to wait at either end of the single track
segment for trains to pass. This project will create a more operationally efficient railroad and
lead to greater on time performance. The project will enhance safety at nine existing at grade
crossings by improving pedestrian channelization along sidewalks and improving medians to
discourage vehicles from driving around railroad gates.
The project will: 1) Construct 6.4 miles of additional track between De Soto Avenue and
Woodley Avenue, 2) Improve safety at street and rail crossings with nine crossings getting
updated to current standards, 3) Improve train operations in this section of the Valley. Trains
will no longer have to stop and wait for other trains to pass resulting in less idling on the
tracks, 4) The project will improve travel times and connections for passengers along
Metrolink’s Ventura Line and Amtrak’s Pacific Surfliner, 5) Construct a second side platform
and a pedestrian underpass at the Northridge Station and 6) Construct upgrades to the rail
bridges along this corridor.
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Van Nuys Station Platform:
The Van Nuys Blvd Amtrak/Metrolink Station is located in the Los Angeles community of Van
Nuys. The station serves Amtrak and Metrolink passenger trains that share tracks with an
adjacent rail yard owned by Union Pacific Railroad (UPRR). Track property is owned by UPRR
and Los Angeles County Metropolitan Transportation Authority (LACMTA) and the existing
station has an 800-foot long platform servicing a single track. Each weekday, 32 trains stop at
the station and rail traffic is anticipated to grow in the future.
The goals of the project are to 1) Build a new platform to serve two tracks to meet increasing rail
traffic demands, 2) Provide safe pedestrian access from station building and parking lot to new
platform, 3) Improve travel times for intercity and commuter rail service, 4) Improve train
operational reliability and on-time performance
Public Outreach Milestones and Summary – Raymer/Bernson Double Track Project
1. Briefings were held for the offices of local elected officials from the City of Los Angeles –
Council District 12 in September, 2012. The Council office asked Metro to make
presentations to the local Neighborhood Councils, the Sherwood Forest Homeowners
Association and California State University at Northridge.
2. As design progressed, Metro reconnected with Council District 12 in March, 2013 to
confirm the outreach program.
3. Metro made a presentation before the Chatsworth Neighborhood Council in May, 2013.
The presentation was well received and follow-up meetings have been requested later in
final design.
4. Metro made a presentation before the Northridge Neighborhood Council in May, 2013.
The presentation was well received and follow-up meetings have been requested later in
final design. Officers from the Sherwood Forest Homeowners Association were in
attendance and declined to have a presentation before their organization at the current
time and welcomed Metro back later in 2013.
5. Metro made a presentation to the transportation section at CSUN in May, 2013. The
head of the program was very supportive of the project. She also sent out copies of the
Fact Sheet and PowerPoint to the CSUN transportation list-serve which serves a list of
1000+ names.
6. Community relations created a fact sheet, PowerPoint presentation, and display boards.
Public Outreach Milestones and Summary – Van Nuys Station Platform
1. Briefings were held for the offices of local elected officials from the City of Los Angeles –
Council District 6 and Council District 2 in September, 2012. The Council offices asked
Metro to make presentations to the local Neighborhood Councils.
2. As design progressed, Metro reconnected with Council District 6 and 2 in March, 2013
to confirm the outreach program.
3. Metro made a presentation before the Executive Committee and full board of the Van
Nuys Neighborhood Council in June, 2013. The presentation was well received and
follow-up meetings have been requested later in final design
4. Metro made a presentation before the Land-use Committee and full board of the
Panorama City Neighborhood Council in June, 2013. The presentation was well received
and follow-up meetings have been requested later in final design.
5. Community relations created a fact sheet, PowerPoint presentation, and display boards.
6. The project received its Categorical Exemption in June, 2013.
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Diversity:
All of the presentations were made before locally elected Neighborhood Councils which are
required to have representatives from businesses, homeowners, non-profit organizations and
renters. These Councils have been designed by the City of Los Angeles to accurately reflect the
diversity of these neighborhoods. The Neighborhood Council governance system must comply
with all government mandates including fair and open elections, the Brown Act and public
disclosure laws. Language translation is made available at Neighborhood Council meetings as
requested.

E.

South Bay Metro Green Line Extension*

Project Description
The initial Study Area for the South Bay Metro Green Line Extension (SBMGLE) followed the
Harbor Subdivision Right of Way (ROW) along an 8.7-mile long corridor from the intersection of
Century and Aviation Boulevards in the LAX area to the proposed Torrance Regional Transit
Center (RTC). The initial Study Area included the Cities of Inglewood, Los Angeles, El Segundo,
Hawthorne, Manhattan Beach, Lawndale, Redondo Beach and Torrance, along with the Lennox
and Del Aire areas of unincorporated Los Angeles County. Two build alternatives were originally
under consideration.
The Light Rail Alternative would extend existing light rail transit (LRT) service along the Harbor
Subdivision ROW from the Metro Green Line’s current terminus at the Redondo Beach station
to the proposed Torrance RTC utilizing LRT vehicle technology and infrastructure. The proposed
extension is 4.6 miles long - from the current terminus of the Green Line in Redondo Beach at
Marine Avenue to the site of the proposed Torrance Regional Transit Center at Crenshaw
Boulevard in Torrance – and includes approximately four new stations. The study area for this
alternative includes the cities of Hawthorne, Lawndale, Redondo Beach and Torrance.
The Freight Track Alternative would offer new rail service on upgraded Harbor Subdivision
railroad tracks from the proposed Crenshaw/LAX Transit Corridor station at Century and
Aviation Boulevards to the proposed Torrance RTC utilizing Self-Propelled Railcar (SPR) or
Commuter Rail Transit (CRT) vehicle technology and associated infrastructure. The alternative
is 8.7 miles long with approximately four stations.
The Freight Track Alternative was moved forward into the draft environmental stage since it was
intended to make the best use of the existing infrastructure. It was envisioned as a relatively
simple, fast and less expensive alternative to implementing “LRT-like” transit service. However,
the analysis indicated that the Freight Track Alternative would not yield the quick-to-implement,
cost effective performance originally anticipated. Additionally, given its low performance in
meeting the Project’s objectives compared to the TSM and LRT alternatives, Metro and the FTA
concluded that further analysis was not required. The Metro board therefore approved screening
the Freight Track Alternative from further analysis in the Draft EIS/EIR in January 2011.
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With the elimination of the Freight Track Alternative, the remaining study area includes portions
of four cities – Hawthorne, Lawndale, Redondo Beach and Torrance – and is the 4.6 mile
segment corresponding to the Light Rail Alternative.
Summary of the Public Participation Plan (PPP)
A comprehensive community outreach program has been implemented throughout the project
development, starting with the Harbor Subdivision Alternatives Analysis Study (AA) which
preceded the current Draft EIS/EIR phase. The outreach efforts for the SBMGLE project were
designed to provide information and raise public awareness about the study, engage
stakeholders at important milestones and develop mechanisms to gather feedback. Elements of
the outreach program included, but were not limited to:






Public meetings, including formal public and agency scoping meetings and community
update meetings held at project milestones
Stakeholder briefings and city coordination meetings that focused on localized concerns
and specialized issues;
A wide variety of outreach materials and resources and meeting notification methods
such as fact sheets, frequently asked questions (FAQs), “Take One” fliers, direct mailers,
electronic mailers, newspaper advertisements, a project website, a project telephone line
and media releases; and
Use of new media such as Facebook, Twitter and blogs to engage additional
stakeholders in the decision-making process

A Public Participation Plan (PPP) was developed early in the environmental process to describe
the public coordination activities that would be ongoing throughout the preparation of the Draft
EIS/EIR. The PPP detailed an extensive and inclusive community process that was designed to
re-engage public stakeholders identified during the AA phase while also identifying and involving
potential new interested stakeholders, including minority and low-income populations. The
intent of the public involvement process was to educate stakeholders on the project and
maximize input from a broad range of stakeholders as the project evolved while working toward
the development of a preferred alternative that met the purpose and need of the project.
The PPP identified a range of existing and new stakeholders to consult as part of the public
outreach process which included, but was not limited to:







Neighborhood associations and community councils;
Business and labor associations;
Residents;
Retail and entertainment centers/destinations;
Education, cultural, religious, healthcare institutions (along the existing and proposed
alignment); and
Transit advocacy and environmental groups
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Throughout the Draft EIS/EIR process, Metro maintained and updated the stakeholder database
to track interested individuals and groups, their areas of interest, communication and other
pertinent information. The current database for the project includes over 1,500 individuals,
businesses and organizations.
Summary of public outreach and involvement and description of steps taken to ensure that
minority and low-income people had access to those activities
An Early Scoping Notice for the Harbor Subdivision was submitted through the Federal Transit
Administration (FTA) and published in the Federal Register on September 16, 2008, initiating
the official scoping comment period. Five Early Scoping Meetings (four public, one interagency)
were held in September 2008 in accordance with Federal and State environmental law. A second
round of five public meetings was held in April and May 2009 to provide updates on the refined
alternatives, including alignment configurations, and screening criteria, and to solicit public
input and answer questions. A third round of five public meetings was held in October 2009 to
present the Phased Implementation Strategy which recommended the SBMGLE as the highest
priority for implementation. In December 2009 the Metro Board approved preparation of a
DEIS/EIR for this project.
On April 14, 2010, a Notice of Intent to prepare an EIS was published in the Federal Register and
Notice of Preparation (NOP) was submitted to the State Clearing House for distribution. Five
Scoping Meetings (four public, one interagency) were held in late April – early May 2010. A total
of 170 members of the public attended and 82 people submitted verbal and written comments.
The next round of five public community meetings (four public, one interagency) were held in
October 2010 to preview the screening of the Freight Track Alternative. A total of 197 people
attended and 106 people provided comments. Another round of four community meetings
(three public, one interagency) were held in April 2011 to provide an update on the status of
alternatives and further definition of the Light Rail Alternative, maintenance facility options and
projected ridership. The number of public meetings per round was reduced from four to three
due to the elimination of the Freight Track Alternative and the shorter corridor length for the
Light Rail Alternative. A total of 253 people attended and 113 people provided comments.
Between January 1, 2010 and June 30, 2013 a total of 31 additional outreach briefings and events
were held, including sixteen project presentations to stakeholder groups, nine city coordination
meetings, one elected officials briefing, four technical advisory group meetings and one
community festival information table. Metro also hosted three tours of the Metro Gold Line for
the South Bay Cities Council of Governments, local elected officials and members of the
Technical Advisory Committee in January, March, and April 2011. The tours gave participants a
first-hand look at how the Metro Gold Line operates at-grade and showed how the line fits into
the surrounding single-family residential and commercial neighborhoods similar to those in the
proposed SBMGLE project area. Community meetings, briefings, tours, and grassroots outreach
will continue as the project progresses.
Special outreach efforts were extended to reach minority, low income and low English
proficiency (LEP) communities. The communities in the study area are diverse with
15

approximately 6% African American, 34% Latino, 12% Asian, and 5% other minority. The total
percent minority households is 57% and non-minority households is 43%. The study area has a
number of low-income households; approximately 23% of residents are identified as low-income
based on a definition of low-income as below 80% of the Area Median Income (AMI).
Metro made significant efforts to ensure minority and low-income people were included in all
outreach efforts for this project. This included sensitivity to multiple distribution channels and
language needs. Strategies to reach low income populations included providing meetings in
transit-accessible locations and at a variety of meeting times -- including nights and weekends -in order to allow for maximum participation. Simultaneous Spanish translations were available
at each community meeting.
All meeting announcements, advertisements and brochures were bilingual (Spanish/English)
and were placed in parks, libraries, community centers, etc. Meeting notifications were
distributed by offices of local elected officials to their constituent databases. Announcements
and briefings to neighborhood councils, local business groups, and non-governmental
organizations were also conducted.
Metro took a proactive role when working with the media to publicize community meetings and
to raise awareness about the project. Media releases were distributed to local print newspapers
and on-line new sources, including to local, regional, ethnic and multilingual publications as well
as blogs; and through partnerships with local municipalities. Display ads ran in local
newspapers and multi-lingual publications (Spanish/English). Meeting information was also
posted online on the project’s website (www.metro.net/ southbayextension), Facebook page and
Twitter Feed. In addition, meeting notices were posted in community calendars on study area
city websites.
Approximately 30,000 direct mailers were sent to business and residents within a ¼ mile radius
of the build alternatives’ alignment in the Metro-owned Harbor Subdivision ROW in the
respective Study Area. Email notices were sent to local, state and federal elected officials and
city managers of the applicable study area cities, Metro Board Members and individuals, groups
and organizations within the project stakeholder database.
In addition to direct mail and electronic notifications of meetings, Metro provided a 10-day
advance notice on buses and trains serving the study area to ensure that those who are transitdependent had access to information about the project and area aware of opportunities to
attend the meetings. During the weeks prior to the public meetings, Metro distributed
approximately 20,000 “take-one” flyers on the Metro Bus and Rail System and at the offices of
elected officials, city halls and public libraries and facilities in the study area.
The project website served as a central point where stakeholders could obtain information about
the project. In additional, a project telephone information was available for public use, and was
available to English and Spanish-speaking callers.
Metro also used “new media” to reach out to additional stakeholders and engage and track
public discussion. Press releases were complemented by outreach through Facebook, Twitter
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and other electronic news outlets, such as The Source. The Facebook page has 469 “Likes” and
the Twitter page has 161 followers. The total number of media stories mentioning SBMGLE from
January 1, 2010 through June 30, 2013 is 41.
Federal requirements for PPPs include a process for seeking out and considering the needs of
those traditionally underserved by existing transportation systems, such as minority and lowincome groups. Metro actively worked with organized business, community group and transit
advocacy organizations in the study area to ensure project information and public meetings
were adequately publicized.

F.

Union Station Master Plan

Project Description
Union Station is the region’s primary transit hub, connecting Southern California counties
whose combined population totals more than 17 million. Metro purchased the iconic downtown
LA station in 2011.
More than 60,000 travelers and commuters access the station’s transit providers, which include
Metro bus and rail lines, Metrolink commuter rail, Amtrak long-distance rail, and numerous
municipal carriers and specialty shuttles with connections to downtown Los Angeles. As
Measure R funds Metro’s system expansion, Union Station is expected to see upwards of
100,000 boardings per day. It is expected that in the future California High Speed Rail will also
serve commuters out of this facility, and to accommodate this potential new service, additional
platforms and tracks will need to be built.
The Union Station Master Plan will guide land use and development on this site, inclusive of
transit operations and private and/or public ground lease development, which will further
revitalize the area and help prepare for future expansion of the facility. In the last decade or so
alone, the area around Union Station has become a rejuvenated and vibrant community with the
construction of the California Endowment, Metropolitan Water District and First 5 LA buildings,
upgrades to the Terminal Annex, the advent of residential uses with the Mozaic Apartments, and
the arrival of the Gold Line into the neighborhood. In addition to the immediate community, the
master planning effort will also consider improved access and connectivity to the areas adjacent
or close to Union Station including El Pueblo de Los Angeles Historical Monument, Little Tokyo,
the Civic Center, and Chinatown. These communities boast active, engaged and organized
groups of stakeholders who will play an integral role in the process.
The goals of the Union Station Master Plan effort are to:
1.
2.
3.
4.
5.
6.

Accommodate current and future transit needs
Create an iconic place of extraordinary design
Protect and enhance Union Station
Improve access and connectivity to the city of Los Angeles
Maximize the value of Metro’s investment in the property
Incorporate the best sustainability features
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Summary of the Outreach Work Plan
A comprehensive community outreach program has been implemented for the project. The
outreach efforts for the LA Union Station Master Plan project were designed to provide
information and raise public awareness about the study, engage stakeholders at important
milestones and develop mechanisms to gather feedback. Elements of the outreach program
include, but were not limited to:






Public meetings held at project milestones
Stakeholder briefings that focused on localized concerns and specialized issues;
A wide variety of outreach materials and resources and meeting notification methods
such as fact sheets, frequently asked questions (FAQs), “Take One” fliers, direct mailers,
electronic mailers, newspaper advertisements, a project website, a project telephone line
and media releases; and
Use of new media such as Facebook, Twitter, Ustream, and blogs to engage additional
stakeholders in the decision-making process

An Outreach Work Plan (Work Plan) was developed early in the process to describe the public
coordination activities that would be ongoing throughout the master plan effort. The Work Plan
detailed an extensive and inclusive community process that was designed to identify and engage
public stakeholders including minority and low-income populations. The intent of the public
involvement process was to educate stakeholders on the project and maximize input from a
broad range of stakeholders as the project evolved while working toward the development of a
preferred alternative that met the objectives of the project.
The public involvement and consensus-building effort for this project had several clear
objectives; including:
1. Utilize an inclusive outreach strategy that maximizes input from the broadest possible
range of project stakeholders;
2. Encourage residents, businesses and community leaders to participate in issues that
impact their lives and livelihoods;
3. Reinforce Metro’s objective that residents in neighboring communities are included in
solution-oriented dialogue, and that their input is valued;
4. Create multiple opportunities for the generation of ideas and comments;
The Work Plan identified three types of audiences to target during the outreach process. The first
group is the neighbors of Union Station. This includes stakeholders who live or work within the
immediate project area, and encompasses residents, business owners and interests, property
owners, as well as the development community. Furthermore, the definition of “neighbor” was
broadened to include outreach to adjacent communities such as the Arts District, Chinatown,
Little Tokyo, and Boyle Heights. The second targeted group of stakeholders is comprised of
industry stakeholders. Specifically, a focus has been given to planning, design, and architecture
organizations, as well as historic preservation organizations. This second group also includes all
of the involved agencies. The final group addresses transit users, advocates and stakeholders
who have a general interest in transportation, Union Station and this project. The three types of
audiences are summarized below:
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1. Target Audience 1: Neighbors of Union Station (residents, business owners, property
owners)
2. Target Audience 2: Industry Stakeholders (Planning, Design, and Architectural
Organizations, real estate development community, involved planning agencies as well
as cultural arts entities)
3. Target Audience 3: Transit users, advocates, and other general interest stakeholders
The project began with a series of group stakeholder interviews, where approximately 78
stakeholders were interviewed. The purpose of these interviews was to hear first-hand from
project stakeholders about their priorities for the master planning effort prior to the initial public
meetings. Participants ranged from transit operations stakeholders to local elected officials,
neighborhood representatives, arts and culture stakeholders, as well as adjacent property
tenants.
A Community Advisory Council was created made up of targeted stakeholder groups that
emerged from the stakeholder interview process, who expressed an interest in Union Station. A
total of 23 organizations were invited to participate. Meetings are held at project milestones. To
date, three meetings have been held.
Community workshops have been held at project milestones to educate and inform the public
on the master plan activities. To date three community meetings have been held with 497
stakeholders in attendance. Throughout the process, Metro has maintained and updated the
stakeholder database to track interested individuals and groups, their areas of interest,
communication and other pertinent information. The current database for the project includes
over 3100 individuals, businesses and organizations.
Summary of public outreach and involvement and description of steps taken to ensure that
minority and low-income people had access to those activities
Metro made every effort to ensure minority, low-income, and disabled persons were included in
all outreach efforts for this project. This included ensuring multiple distribution channels to
publicize the meetings and sensitivity to multiple language needs, in addition to selection of
transit accessible venues in compliance with the Americans with Disabilities Act of 1990 (ADA)
(42 USC 12101-12213). Metro was sensitive to ensuring that comprehensive outreach was
completed to the ethnic and minority communities that surround the project site including
Chinatown, Little Tokyo, Boyle Heights, Lincoln Heights and the businesses within El Pueblo.
Given the diverse ethnic composition of the surrounding communities, all materials were
available in multilingual formats. Simultaneous Spanish and Mandarin translations were
available at each community meeting and other languages were provided on an as-requested
basis provided that requests were made to Metro with 72 hours advance notice. Lastly, closed
captioning for the hearing-impaired was also provided to the community on an as-requested
basis, provided that requests were made to Metro with 72 hours advance notice.
A project Kick-Off Community Meeting was held on December 4, 2012. A total of 197 members
of the public attended and 43 verbal and written comments were submitted. Participants were
invited to learn about the project background, goals and process. In addition, participants were
encouraged to provide feedback on their priorities and vision for the site.
The next workshop was held on May 2, 2013 to preview the draft alternatives. A total of 135
people attended and 44 people provided comments. Metro and the Union Station Master Plan
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Team presented four preliminary draft alternatives representing a preliminary effort at placing
the main transit components on the site and achieving goals set and refined in the data
collection and analysis phase of the Master Plan process.
The third workshop was held on August 1, 2013 to present the refined alternatives. The refined
alternatives reflect stakeholder feedback, additional technical studies and input from transit
operators in the added layers of design. Focused on an evolution of Union Station, the refined
alternatives offer a vision for a staged development of the property. A total of 160 people were in
attendance and 28 comments were submitted.
To notify the community of the meetings, Metro provided email notification, as well as
distributed flyers (Take-Ones) at least 10 days in advance of public meetings on buses and trains
serving the project area to ensure that those who are transit-dependent had access to
information about the project and were made aware of opportunities to attend the meetings.
Multi-lingual (Spanish/Chinese/English) informational “Take One” brochures were placed on
buses and trains throughout the entire Metro system. In addition, multilingual
(Spanish/Chinese/English) meeting notices were placed in parks, libraries, community centers,
and non-profit organizations in the project area. Furthermore, notices were also hand
distributed to passengers at Union Station at least 7 days in advance of each workshop.
Advertisements in local and ethnic media were placed in Spanish, Chinese, Korean and Japanese
language print and on-line publications at certain milestones.
Metro took a proactive role when working with the media to publicize community meetings and
to raise awareness about the project. Media releases were distributed to local print newspapers
and on-line new sources, including to local, regional, ethnic and multilingual publications as well
as blogs; and through partnerships with local municipalities. Meeting information was also
posted online on the project’s website (www.metro.net/lausmp), Facebook page and Twitter
Feed. Lastly, meetings were also live streamed and posted for later viewing on the project
Ustream channel (www.ustream.tv/channel/lausmp).
Metro also used “new media” to reach out to additional stakeholders and engage and track
public discussion. Press releases were complemented by outreach through Facebook, Twitter
and other electronic news outlets, such as The Source. The Facebook page has 575 “Likes” and
the Twitter page has 170 followers.

II.
A.

Highway Studies
High Desert Corridor

The High Desert Corridor project is currently being proposed as an approximately 63‐mile long,
east–west multipurpose transportation corridor that could accommodate a highway, an energy
production and/or transmission facilities and a high speed rail feeder service line, between State
Route 14 in Los Angeles County and State Route 18 in San Bernardino County. The project aims
to improve mobility and access for people and goods in the rapidly growing Antelope, Victor,
and Apple Valley areas of Los Angeles and San Bernardino counties.
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Since 2010, Metro and Caltrans have been working together on the project’s Draft
Environmental Impact Statement/Report (EIS/EIR). With the subsequent recognition of
Multipurpose Corridor by the Metro Board of Directors in 2012, Caltrans and Metro staff began
a Rail Alternatives Analysis (AA). The Rail AA is currently underway and will study the viability of
incorporating a rail component into the project and to look at potential rail alignment options
that would complement the proposed new highway facility. The AA will identify the rail-related
technologies and supporting infrastructure required to deliver a high speed rail feeder service
line with connections to the Palmdale Transportation Center station in Palmdale and an
XpressWest station in Victorville. In addition, efforts are underway to identify local routes for an
bicycle facility that can connect cities and unincorporated area bicycle master plans throughout
the HDC.
A summary of public outreach and involvement and description of steps taken to ensure the
minority and low-income people had access to those activities
Since the inception of the project, Metro has implemented public outreach strategies to ensure
meaningful public participation from all project area and interested stakeholders. The initial
public outreach program was implemented by Caltrans, District 7, including the formal public
scoping period from September 24, 2010 through November 1, 2010. Starting in 2011, Metro
took responsibility for the HDC Public Involvement Program and continued the outreach efforts
for the project1.
Metro and Caltrans have implemented outreach strategies that ensure key project stakeholders
and the public opportunities for involvement during the project development process. The
Public Participation Plan outlines a strategy to reach diverse groups of people and interests –
including minority and low income people. Metro and Caltrans have conducted 17 public and
scoping meetings and 45 stakeholder briefings between August 2010 through July 2013,
including 2,000 attendees/participants (1,651 in person and 349 online) and currently has 2,146
project database contacts.
The marketing and communications activities include development of a marketing plan which
includes multi-lingual collateral and educational materials made available in English and
Spanish. The list below represents print and online media coverage received to date (paid and
earned media):







ABC7.com
Antelope Valley Press
Antelope Valley E-Publication
AVHiDesert.com
Beverly Hills Courier
Curbed LA








LA Daily News
Mercury News.com
Our Weekly
San Jose Mercury News
The Bradco Report
Total Traffic Los Angeles

1

Metro is the lead administrative and funding agency partner while Caltrans is the lead environmental agency
(Caltrans conducted the scoping and public outreach activities for the period of September 2010 through
March 2011).
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California-Nevada MAGLEV News
Facebook ads
High Desert Business Journal
High Desert Cycling
High Desert Daily





Town of Apple Valley
Victorville Chamber of Commerce
Victor Valley Press

To prepare for public meetings, workshops and webinars, extensive outreach has been
conducted throughout the study area. A set of notification tools was customized at each phase
of the HDC project for cost effectiveness and to maximize stakeholder participation. Outreach
methods have included the following:


Printing and distribution of over 3,400 direct mail notices to:
o Project database over 2,146
o Extended outreach efforts
 Local area Chambers of Commerce
 Elected offices
 Educational institutions
 Community organizations
 Religious organizations
 Agencies
 Project stakeholders
o Project website
o Project helpline
o Online posts
 Facebook and Twitter

Ongoing monitoring and review are part of the HDC project outreach efforts and include
establishing a stakeholder project database; development and regular review of the Comment
Matrix Summary Report based on public comments and inquiries received; and preparation of
outreach summary reports for each round of public meetings, including September 2010, April
2011, January/February 2012, December 2012 and July 2013.
Public Outreach Milestones for the HDC Project include four key outreach efforts that served to
notify the community of project updates including:


HDC Scoping Meetings - September 24, 2010 – November 1, 2010
Caltrans in coordination with Metro, held four formal public scoping meetings and one
formal agency scoping meeting.



Public Outreach meetings (Round 1) - April 2011
Metro held four public meetings (two in each county) to provide an update on the
project, introduce partner agencies, review the environmental process, and provide a
summary of findings from the scoping meetings held in September 2010.
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Public Outreach meetings (Round 2) January and February 2012
Metro held five public meetings (two in each county and one for the Victorville
neighborhood and businesses located near the HDC project’s variation E) to provide
updates on the potential alignments, variations, and next steps.



Public Outreach meetings (Round 3). December 2012
Metro held four public meetings to provide a project update and introduce new project
components, including the incorporation of a rail and bike component as well as green
energy technology.

Special outreach efforts were extended to reach minority, low income and low English
proficiency (LEP) communities. For the five cities included within the project area, Lancaster,
Palmdale, Adelanto, Victorville and Town of Apple Valley, the range of racial backgrounds
includes 36%-73% White; 10%-57% Hispanic; 10%-18% Black; 4% Asian and 10%-26% Other.
Announcements and briefings to neighborhood councils, local business groups, and nongovernmental organizations have been conducted. Strategies to reach low income population
included holding meetings in transit-accessible locations in order to allow for participation at
multiple and convenient times. All meeting announcements, advertisements and brochures
have been made available bilingually (in Spanish).
A social media campaign was implemented and utilized to increase public participation for
interested stakeholders, including minority and low income people who were not able to attend
the meetings in person. The public was also afforded the opportunity to participate through live
webcast of the public meetings held in 2011 and 2012.
Additionally, collateral materials are offered in various languages and ADA accommodations are
made available when requested. The HDC project stakeholder database contains approximately
165 contacts of organizations with minority and low income members/constituents, including
community-based organizations, religious organizations, neighborhood associations and local
libraries; these contacts were notified of meetings, briefings and public hearings.

B.

I-5 North Capacity Enhancements Project and Accelerated Regional
Transportation Improvements (ARTI)

Project Description:
The Los Angeles County Metropolitan Transportation Authority (Metro) is exploring options to
accelerate the construction of carpool lanes on the I-5 from SR-14 to Parker Road in the North
County of Los Angeles. Carpool lanes in this corridor are part of a multi-phase project identified
in Metro’s Long Range Transportation Plan (LRTP) as I-5 North Capacity Enhancements, which
includes adding new lanes, such as truck and/or carpool lanes, to relieve congestion between
SR-14 and Kern County Line. Because of its high cost, the project is broken down by phases for
implementation.
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The concept is to finish the second phase of the project by 2019 by having vehicles with one (all
hours) or two (peak hours only) passengers pay a toll to use the new lanes. The tolls would help
raise the money needed to build the carpool lanes from SR-14 to Parker Road. The key change in
the project is the consideration of a High Occupancy Toll Lane in lieu of the planned High
Occupancy Vehicle Lane. The re-proposed project required a Draft Supplemental
EIR/Environmental Reevaluation and a tolling hearing.
Metro also wanted to make the public aware of the additional components within the larger
Accelerated Regional Transportation Project (ARTI) and the proposed Public Private Partnership.
ARTI Project Description:
Metro has taken a systematic approach to evaluate all projects in the Long Range Transportation
Plan (LRTP) and identify potential projects that may be candidates for earlier development and
implementation through Public Private Partnership delivery. By using a Public Private
Partnership (P3) delivery methodology, all six projects can be built and available to the public as
early as 2019. These six elements are being referred to collectively as the Accelerated Regional
Transportation Improvements (ARTI) package. The following table identifies these six elements:
Element

Project Location

Project Scope

A

I-5 North Capacity Enhancements from
SR-14 to Parker Road

B

I-5 North Pavement Rehabilitation

C

SR-71 Gap Closure from I-10 to
Mission Boulevard

D

SR-71 Gap Project, Mission Boulevard
to Rio Rancho Road

E

Soundwall Package 10

F

Soundwall Package 11

Add one carpool lane in each direction
from SR-14 to Parker Road in Santa
Clarita
Repaving general purposes lanes from
SR-14 to Parker Road in Santa Clarita
Add one carpool and one general
purpose lanes in each direction from I10 to Mission Boulevard in Pomona
Add one carpool and one general
purpose lanes in each direction from
Mission to Rio Rancho Road in Pomona
Construction soundwalls at various
locations along I-210 in Arcadia and
Pasadena
Construct soundwalls at various
locations along SR-170 between SR-134
and Sherman Way, and I-405 in the
vicinity of Stagg Street in Los Angeles

Length
(miles)
13.5

13.5
1.7

2.6

3.8

5.5

Summary of Public Outreach and Communications Plan
Metro and Caltrans have provided extensive public outreach during the environmental planning
and approval process from October 2012 to the present. Currently we are working on outreach
efforts which will culminate in an application before the California Transportation Commission
and a formal public hearing on Metro’s tolling rates and policies for the I-5 North Capacity
Enhancements Project.
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A Public Outreach and Communications Plan (Plan) was developed for the project that outlines
a strategy to reach diverse groups of people and interests – including minority and low income
people -- throughout the I-5 North corridor and in other areas in the ARTI program.
Public Outreach Milestones and Summary
1. Over thirty meetings held in the community including two Community Workshops which
culminated in a formal Public Hearing.
2. Residents were notified of the public process through a series of mailings to a list of
600+, Metro Daily Briefs, Metro’s The Source, over 600 take-ones on local transit service,
multiple email blasts to a list of 400+, and several days of ads in the Signal and Daily
News.
3. The project received media coverage in the Los Angeles Daily News, the Santa Clarita
Signal, City News Service, Radio KHTS and KNX, KTTV- Fox News 11, KNBC News 4,
KCBS News 2, and KVEA Telemundo News 52. Editorial Boards were held with the Daily
News, KHTS Radio and the Santa Clarita Signal.
4. Communication also went out in local newsletters including the Golden State Gateway
Coalition, Castaic Town Council and the Santa Clarita Chamber of Commerce.
5. A project hotline was established (213) 922-2772, a website was created @
metro.net/i5enhancements and an email address was created at I5enhancements@metro.net,
6. Two project maps, PowerPoint presentations, project artwork, display boards, a fact
sheet, a frequently asked questions sheet, project talking points, and newspaper ads
were created.
7. Community Meeting Notices and Fact Sheets were provided in both Spanish and
English.
8. Spanish Translation was provided for all Metro Community Workshops.
9. The Draft Supplemental EIR/Environmental Reevaluation was circulated by Caltrans on
March 15th, 2013 and the Final Document was released on June 4th, 2013.
Public Outreach Milestones and Summary
1. A briefing for elected officials and their staff was held on March 19th, 2013 with follow-up
meetings as requested. All state and federal offices were invited with over 15 offices
attending or requesting additional information.
2. The SR-71 Gap Closure had a public meeting and a presentation to the Pomona City
Council. Press coverage appeared in the Daily Bulletin – Pomona. Signage and public
notice was provided for the public meetings on SR-71.
3. Soundwall Package 10 included presentations before the Arcadia and Pasadena City
Council as well as two community based organizations.
4. Soundwall Package 11 included presentations before five local City of Los Angeles
Neighborhood Councils.
5. Community relations created two project maps, a fact sheet, PowerPoint presentations,
a website, an email address, project artwork, newspaper ads, and display boards.
Demographics:
1. I-5 North Capacity Enhancements – This project is located in the Santa Clarita Valley
touching the City of Santa Clarita and the unincorporated communities of West Ranch,
Castaic Lake, Stevenson Ranch, Val Verde and Canyon Country. Metro focused on
minority and low-income communities by reaching out to those geographic areas where
these residents lived. Additional presentations were made to Val Verde, a historic
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African American neighborhood, Canyon Country and Sulphur Springs whose residents
are predominately Latino. Metro also created Spanish language materials and
advertised on local bus service to inform transit dependent riders of the project.
Spanish translation was provided at all of the community meetings.
2. SR-71 Gap Closure – This corridor abuts both middle-income and low-income
communities. The public hearing was held in close to the project at a public facility in a
low income community. Presentations were also made to the City of Pomona which is
represented by districts. Pomona is a very diverse community with close to 88% of the
population representing minority communities.
3. Soundwall Package 10 – This project is located along the 210 Freeway in the
communities of Pasadena and Arcadia. Presentations were made to both City Councils.
The demographics of the City of Arcadia include 68% of its citizens representing
minority communities. The City of Pasadena is also diverse with over 44% of its
population drawn from minority communities. The City Council of Pasadena is elected
by district. The soundwall program is popular in the community.
4. Soundwall Package 11 – This project is located within the City of Los Angeles along the
405 and 170 Freeways. Five presentations were made before locally elected
Neighborhood Councils which are required to have representatives from businesses,
homeowners, and renters. These Councils accurately reflect the diversity of these
neighborhoods. The project is contained within the diverse communities of North
Hollywood, Valley Village and Van Nuys. The median incomes for North Hollywood and
Van Nuys are $41,000. The soundwall program is popular in the community.

C.

I-710 Corridor Project EIR/EIS

Project Description
The Long Beach Freeway, better known as the I-710, has long been a vital transportation artery
for goods movement from the Ports of Los Angeles and Long Beach. The Ports of Los Angeles
and Long Beach together form the largest container port complex in the country, and the 5th
largest in the world.
Since it was built in the 1950s, I-710 has become an essential component of the regional,
statewide and national transportation system. It serves both passenger and goods movement
vehicles.
As a result of population growth, cargo container growth, increasing traffic and an aging
infrastructure, the I-710 Freeway now suffers from serious congestion and safety issues.
An initial study was conducted to analyze congestion and mobility along the I-710 corridor in
order to develop transportation solutions that preserve and enhance the quality of life in
surrounding neighborhoods and communities. The purpose of this study was to find solutions
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that address the concerns of all these constituencies while balancing the region’s economic
realities, future growth in both population and transportation, quality of life and the
environment.
The study was concluded in 2004 and resulted in a set of proposed improvements for the I-710
corridor. In February 2008 a partnership comprised of seven agencies, including Caltrans, Metro,
the Gateway Cities Council of Governments, Southern California Association of Governments,
the Ports of Los Angeles and Long Beach, and the I-5 Consortium Cities Joint Powers Authority,
initiated the environmental review phase of the process. The Environmental Impact
Report/Environmental Impact Statement (EIR/EIS) will analyze the range of possible
improvement alternatives for the I-710 corridor.
Since the initial study phase, strong grassroots community involvement has been a hallmark of
the process. The community participation program for the I-710 EIR/EIS is based on a
framework developed during the initial stages of the study. The I-710 Community Participation
Framework includes both local communities and corridor-level input.
The I-710 Corridor is within the southeast Los Angeles sub-region of the County and is one of
the most socio-economically diverse areas in the basin. Known as the “Gateway” region, the area
is home to a large population of low-income and minority individuals. Based on demographic
data studied for the DEIR/EIS the median income throughout the communities in the study area
are below the national and the unemployment rates in the study area were 8-23 percent of the
workforce within the affected communities which is higher than Los Angeles County (12.6%)
and State (12.1%) unemployment rates. Another factor to consider in communicating to the
Gateway communities is language. A high number of residents have limited English proficiency
or can only communicate in their native language.
The Community Participation Framework provides a variety of methods to engage involve the
community in the planning process and remains flexible in order respond to the needs of a
socio-economic diverse population. The Framework includes numerous forums for community
participation including local advisory committees, a corridor advisory committee, technical
advisory committee, community informational meetings, topic area discussions, and policy level
advisory committees.
The following summarizes the public involvement activities for the project from August 2010 to
the present.
Public Outreach Activities
The Local Advisory Committees (LACs) serve as the framework’s foundation. These grassroots
committees allow members to offer input based on their perspectives as local residents and
business owners. LACs focus on local issues and mitigation plans to reduce negative impacts.
LAC meetings are convened during project milestones to provide project updates and at the
request of the LAC. Each community has its own process for 1) identifying participation on its
LAC, 2) convening meetings and 3) documenting action items and requests emerging from the
LAC’s discussion. Project information is shared with the LAC on a regular basis to the LAC
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membership through email communication noted in the “Communication” section of this
report. In addition, the project team coordinates with city and County staff to convene LAC
meetings during project milestones and at the request of the LAC and/or city and County staff.
Communities with a LAC are listed below and following is a list of meetings convened during
this reporting period:
City of Bell, City of Bell Gardens, City of Carson, City of Commerce, City of Cudahy, East Los
Angeles, City of Huntington Park, City of Long Beach, City of Lynwood, City of Maywood, City of
Paramount, City of South Gate, City of Vernon:

City of Carson March 16, 2011
May 1, 2013
City of Commerce January 26, 2011 (formal mtg.)
February 8, 2011
March 9, 2011
March 24, 2011
April 7, 2011 (formal mtg.)
May 24, 2011
June 14, 2011(formal mtg.)
July 12, 2011
October 11, 2011
December 13, 2011
March 27, 2012
April 18, 2012
July 10, 2012
July 30, 2012
May 14, 2013
City of Long Beach June 14, 2011
January 17, 2012
January 29, 2013
May 21, 2013
City of South Gate February 9, 2011
June 19, 2013
The Corridor Advisory Committee (CAC) will work to achieve corridor-wide consensus on key
issues. Its recommendations directly affect input into the environmental study. The CAC enables
communities throughout the corridor to share information. The Chairperson of each LAC sits on
the CAC along with appointees representing other corridor-wide interests. Spanish language
translation is provided for all CAC meetings.
Meetings during the reporting period (20), see next page:




January 20, 2011
March 17, 2011
May 19, 2011





April 19, 2012
May 17, 2012
June 21, 2012
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June 16, 2011
September 22, 2011
October 20, 2011
November 17, 2011
January 19, 2012
February 16, 2012
March 22, 2012









September 20, 2012
January 21, 2013
February 21, 2013
March 21, 2013
April 18, 2013
May 16, 2013
August 22, 2013

Project Committee (PC)
The Project Committee (PC) is composed of elected officials from each of the corridor
communities and representatives from local and regional public agencies. The PC receives input
from the CAC and TAC on issues, concerns and recommendations regarding the I-710 Corridor
Project. The PC makes recommendations to the project’s policy level executive committee which
includes members of the Metro Board of Directors. Spanish language translation is provided for
all PC meetings.
Meetings during the reporting period (9), see below:
September 30, 2010
January 31, 2011
June 30, 2011
January 31, 2012
March 29, 2012
May 31, 2012
September 12, 2012
January 31, 2013
May 30, 2013
Subject Matter Working Groups (SWGs)
Each LAC may select representative members to participate in Subject Matter Working Groups
(SWGs). The SWGs delve more deeply into technical issues like environment, transportation,
local economy and community design
Community Design and Local Economy:

Environment:





June 9, 2011
November 14, 2011
February 13, 2012




October 18, 2011
January 12, 2012
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Transportation:





March 14, 2011
June 13, 2011
September 19, 2011

Technical Advisory Committee (TAC)
The Technical Advisory Committee (TAC) includes staff from each of the cities public works or
planning departments and regional public agencies. The TAC reviews technical information
related to the I-710 Corridor Project and provides feedback to the project team’s technical staff
and the Project Committee. TAC meetings are held monthly and are managed through the
Gateway Cities Council (GCCOG) of Government’s city committee structure. The TAC meetings
are communicated to the I-710 Corridor Project stakeholders and interested parties through the
outlets described in the communication structure described at the end of this document. The
meetings are open to the public and noticed by the GCCOG.
DEIR/EIS Comment Period Meetings
Public Hearings (3)
Spanish language translation was provided for the presentations made at all three meetings. In
addition, Spanish speaking technical staff attended all three meetings to provide support to
community members requiring one-on-one consultation. Copies of the Draft EIR/EIS executive
summary were provided in the following languages: Spanish, Khmer, Korean, Vietnamese, and
Tagalog:
 August 7, 2012
 August 8, 2012
 August 9, 2012
Project DEIR/EIS Study Sessions (3)
In addition to the required Draft EIR/EIS public hearings, the project team hosted a series of
study sessions during the public review and comment period. The purpose of these meetings
was to provide an orientation to the chapters of the draft environmental document, overview of
how to submit comments and to provide clarification on terminology and methodology for the
specific studies included in the document. Spanish language translation was provided for all
three meetings and copies of the Draft EIR/EIS executive summary were provided in the
following languages: Spanish, Khmer, Korean, Vietnamese, and Tagalog:




July 19, 2012
August 2, 2012
August 16, 2012
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Targeted Outreach
In addition to the committee structure there are numerous public involvement opportunities for
community members to provide feedback through local community, neighborhood and
community based meetings and activities.
Throughout the project, the project team has made presentations to numerous groups to
provide project updates and project information. The project team has made these
presentations available to cities and community groups to ensure that their issues are addressed
in the process. To ensure the project team responds to the needs of each community and group,
the outreach team provided language translation and in some cases conducted the meetings in
Spanish:




















City of Bell Gardens Community Informational Meetings – July 31, and August 31, 2012
City of Commerce Community Forum – November 9, 2010
City of Commerce Business Outreach Meeting – April 7, 2011
City of Commerce Business Focus Group – May 4, 2011
City of Commerce Business Outreach Meeting – May 18, 2011
City of Commerce Business Informational Meeting – July 30, 2012
City of Commerce Informational Meeting – August 23, 2012
City of Bell Santa Claus Toy Fair – December 10, 2011
City of Bell Town Hall Meeting – January 7, 2012
City of Maywood Informational Meeting – September 20, 2012
City of Long Beach Community Information Meetings – July 2, 9, 16, and 26, 2012,
August 6, 16, 2012
City of South Gate Business Outreach Meeting – August 6, 2012
Long Beach Alliance for Asthma – July 24, 2012
East Rancho Dominguez Neighborhood Association – July 26, 2012
City of South Gate Community Informational Meeting – July 30, and August 16, 2012
Cambodian Cultural Festival – April 1, 2012
Community Action Group Meeting – August 6, 2012
Bike Long Beach/BIKEable Communities Workshop – August 15, 2012
Long Beach Multi Service Center Informational Meeting – August 16, 2012

Marketing and Communications Activities
COLLATERALS
Consistent and clear information on the project and process is as important as the public
involvement activities. The project team utilizes a number of methods to provide the community
information about the project. Since large segment of the I-710 corridor community’s population
is Spanish speaking, all of the project collateral materials are translated from English to Spanish.
Below is a summary of the methods used to communicate information about the project during
this reporting period.
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Project Newsletters (5) – Reports project updates and major milestones.
Project Fact Sheets (11) – Distills complex project related information into easy to
language and graphics that are easier to understand. Topics covered in this reporting
period include:
o Initial Feasibility Analysis and Studies
o Railroad Goods Movement Study
o Multimodal Review
o Alternatives Screening
o Alternatives Goods Movement Technology
o Environmental Justice
o Refined Alternatives
o Traffic Key Findings
o Visual Impact Assessment
o Urban Design Toolbox
o Draft EIR/EIS Frequently Asked Questions



Draft EIR/EIS Executive Summary – Provides an overview of contents of the draft
environmental document. To respond to community request to make more accessible
the ethnically diverse community, the Executive Summary was translated to 5 languages
(Spanish, Khmer, Korean, Vietnamese, and Tagalog)

COMMUNICATION
 Project Website
 Project Hotline
 Email distribution and noticing to all advisory committee members, community leaders,
community-based organizations and interested parties.
 Ongoing telephone communication to respond to community and committee member
inquiries.
Ongoing Monitoring and Review
The public involvement program for the I-710 Corridor Project provides an open and transparent
process for all community members participate in the planning process. Throughout the process
the project team consults with the community through the committee structure and the other
communications methods (listed above) to ensure participation by all community members
throughout all phases of the project. New tools, communication methods, and adjustments to
the process have been developed as a result of this consultation.




The required public review period for a Caltrans DEIR/EIS process is 30 days. The Review
period for the I-710 Corridor Project DEIR/EIS was extended to 90 days in response to
the community’s request to allow more time for review of the document.
Study Sessions were introduced into the process to provide additional technical support
in reviewing the complex data contained in the document.
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Public Outreach Milestones
 DEIR/EIS Comment Review Period (June 2012 – August 2012)
 Refinement to the proposed build alternatives (April 2013 – November 2013)
Minority and Low Income Participation
Since the early phases of the I-710 Corridor Project the community participation program
includes a robust, transparent and community-based approach. Since the communities within
the I-710 Corridor are socio-economically diverse, the Community Participation Framework is
designed to include a variety of communications and outreach tools that respond to specific
community needs. The following describes the steps and methods:





Consultation with the community through the committee structure.
Regular meetings and coordination with city staff.
Ongoing project team meetings to ensure seamless coordination between the technical
and outreach teams.
Consultation with community leaders.

Specific strategies that have been implemented to ensure minority and low income participation
include:






D.

Providing language translation in appropriate languages for meetings and project
informational material.
Assessing language needs for each outreach activity.
Providing paper copies of project materials at venues within the communities to ensure
access to community members with limited access to technology or transportation.
o The DEIR/EIS was made available at local libraries and community organizations
within the corridor.
Attendance of bilingual project technical staff at meetings in communities with limited
English proficiency.

State Route 2 (SR-2) Terminus Improvement Project

Summary of Public Outreach and Involvement Activities Undertaken
The SR-2 Terminus Improvement Project will enhance vehicular and pedestrian safety, better
manage the traffic flow and creates community open space in the SR-2 terminus project area.
The need for this project began when the plans to connect the SR-2 Freeway with the Hollywood
Freeway (US-101) were rescinded following local stakeholder opposition. The resulting halt of
construction lead to the present SR-2 terminus location near Glendale Bl and Duane St. Over
the years, this area has grown increasingly congested especially along Glendale Bl and Alvarado
Street.
In December 2010, the Final Environmental Document was approved by Metro and Caltrans
with a Mitigated Negative Declaration (MND) and Finding of No Significant Impact (FONSI).
Metro and Caltrans approved a Hybrid Alternative, inclusive of proposed improvements that
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enhance vehicular and pedestrian safety and create community open space in the SR-2 terminus
project area. The project will be implemented in three phases, 1A, 1B and 2. Phase 1A will
deliver some safety related improvements and traffic calming measures. The project team
recently completed Phase 1A final design and is ready to begin construction in summer 2013.
Metro, Caltrans and LADOT are currently working on the final design for Phase 1B, which
includes pedestrian and aesthetic improvements, noise mitigation and traffic calming measures.
Phase 2 includes the physical changes in the terminus footprint with the realignment of the
southbound off-ramp east of the bridge adjacent to the northbound on-ramp. This realignment
would create open space west of the bridge following the removal of the existing southbound
ramp.
A summary of public outreach and involvement and description of steps taken to ensure the
minority and low-income people had access to those activities
Public outreach activities were limited during this reporting period as a result of a hold on the
project for the majority of the 2012 calendar year. In November 2010 to August 2012 a Notice of
Availability and Notice of Determination was filed for the project following the preparation of the
FONSI for the SR-2 Initial Study/Environmental Assessment by Metro and Caltrans. Metro held
a public meeting on November 30, 2010 to provide residents an opportunity to learn more about
the Final Environmental Document, the selection of a Locally Preferred Alternative (LPA) and the
implementation of the project. Two additional and well attended community meetings were
held on August 2012 and June 2013 to provide status updates on the project.
The focus of the outreach program for all meetings was on the Silver Lake and Echo Park
communities located within the project area, as well as other interested parties and key
stakeholders, which included minority, low-income and limited English populations. Each
meeting provided an educational opportunity to learn more about the project and offered
participants opportunities to submit comments on the implementation of the Hybrid
Alternative. Attendance and participation at the meetings was high with 198 participants in
attendance and over 243 comments received since 2010.
The outreach program for the SR-2 project has taken into consideration the unique
characteristics of the local communities. As such, multi-tiered marketing and communications
strategies were utilized to notify and educate projects stakeholders. Postcard notices were
designed to be bilingual English/Spanish and were distributed to the project database consisting
of community members, civic, business, and religious organizations and interested parties. The
notice was also made available in print and electronic (PDF) format to key community leaders
and local libraries for public distribution. Between 500 and 702 notices were distributed for each
of the public meetings. Bilingual Constant Contact e-blasts were also distributed to the project
database, and were followed up by two reminder e-blasts leading up to the meeting. The
meeting was publicized through print and online advertisements and social media outlets
including blogs, Twitter and Facebook posts.
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A combination of the distribution methods below was used for each of the meetings.
Bilingual postcard notices sent via direct mail to:

Project Database






Silver Lake Neighborhood Council (NC) leaders
Echo Park Citizens Advisory Committee (CAC) leader
Echo Park Branch Library
Edendale Library
Silver Lake Library

PDF postcard notice distribution to key stakeholders:








Echo Park CAC leader
Silver Lake NC leaders
Echo Park NC leader
Greater Elysian Park and Echo Park NC leaders
Echo Park Improvement Association leader
Hathaway Hills Homeowners Association leader

Bilingual Constant Contact e-blasts to project database:




Initial invitation
2 reminder e-blasts

Online paid advertisements:




Eastsider LA
Facebook

Meeting article



Asian Journal

Posts on the following Facebook pages:





Asian Journal Echo Park Now
Echo Park Online
Silver Lake Chamber of Commerce
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Posts on the following Twitter pages:





Echo Park Now
Echo Park Online
Silver Lake Chamber of Commerce

Posts on the following blogs:



Echo Park Now
The Source

Other strategies used to encourage minority, low income and LEP community participation
included the selection of a meeting facility that was readily accessible, bilingual
(English/Spanish) direct mail and electronic meeting notification, on-line advertisements in
ethic newspapers, including the Asian Journal and 20 de Mayo. Additionally, the meetings were
held in an open house format with stations set up around the meeting room and bilingual staff
available to address public questions and comments. Meeting packets were prepared for each
meeting and included a bilingual English/Spanish agenda, comment card and project fact sheet.
Spanish interpreters were also available at the August 2012 and June 2013 meetings.
Interpretation services are made know to participants upon arrival and prior to the meeting
presentation.
Ongoing monitoring and review are part of the SR-2 Projects outreach efforts and include the
development and maintenance of a project database, documentation of comments received at
each meeting and preparation of outreach summary reports for the August 2012 and June 2013
meetings. To date, the project database has 560 contacts, with over 50% of stakeholders having
access to an e-mail account. The project database is updated following each public meeting and
following each election cycle.
Public outreach milestones for the SR-2 Project included re-engaging the community following a
hold on the project, as well as public engagement in the design of Phase 1A and Phase 1B.
Presentations at each meeting were designed to re-engage community members that have been
involved in the project since inception, as well as educate new community participants. The
meetings offered opportunities for community members to ask questions one-on-one during the
open house sessions and during the question and answer session following each presentation.
Comments received during and following each meeting were reviewed and considered by the
Project Team. Subsequently, Agency meetings were held with key Metro, Caltrans and LADOT
staff to consider community input in the design of Phase 1A, and Phase 1B. A key outcome
from community input received was a review of the feasibility of the proposed soundwalls and
the implementation of a soundwall survey that resulted in the elimination of three of the six
proposed soundwalls. Another key outcome was a detailed review by the project team of bike
improvements that could potentially be implemented as part of Phase 2, including feasibility and
constraints of potential improvements.
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Currently, the Project Team is developing a community newsletter and soundwall fact sheet that
will focus on continuing to educate the community on the project and addresses specific
concerns raised during the June 2013 meeting. Both documents will be bilingual
English/Spanish and will be distributed via direct mail and electronically to the project database.

E.

State Route 710

Public Outreach and Involvement Activities
This report is being submitted to the Federal Transportation Administration in compliance with
Title VI of the Civil Rights Act of 1964 and Related Statues. Title VI is a Federal statute and
provides that “no person shall, on the grounds of race, color, or national origin, be excluded
from participation in, be denied the benefits of, or be subjected to discrimination under any
program or activity receiving Federal financial assistance.”
The State Route 710 North Study team has compiled the following report covering the reporting
period of February 2011 – July 2013. This report includes all public participation outreach
activities performed by the Los Angeles County Metropolitan Transportation Authority (Metro)
specifically targeted and completed to ensure participation of minority, limited Englishproficiency and low-income populations within the study area.
Project Description
In June 2010, Metro in coordination with Caltrans, authorized moving forward with the
environmental review phase of the State Route (SR) 710 North Study and broadening the search
for multi-modal solutions for the study area. The Study Area is generally bound by State Route 2,
Interstate 10, Interstate 210, and Interstate 605 and is depicted in the map below.
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In early 2011, the study outreach efforts were launched by hosting a three-part series : SR 710
Conversations meetings. The first series of meetings focused on “Transportation 101”
showcasing the history of transportation within the study area. The second series focused on
the California Environmental Protection Act (CEQA) and National Environmental Policy Act
(NEPA) and the various public participation opportunities within an environmental review
process. The third series of meetings, officially launched the formal environmental clearance
phase, by hosting eight scoping meetings and one virtual meeting.
Throughout 2012, the SR 710 North Study progressed through the Alternatives Analysis phase,
screening of over 100 potential alternative concepts to an initial 42 alternatives that were
introduced to the public in March 2012. By May 2012, the 42 concepts were narrowed down to
12 and were presented to the public in a series of eight open houses.
In January 2013, at the completion of the Alternatives Analysis Report, five recommended
alternatives were presented to the public during a series of open houses held January 23, 24 and
26.
In July 2013, three information meetings are being planned to share with the public the
refinements made to the five alternatives and update them on the overall study process and
schedule.
The Draft Environmental Impact Report/Statement (EIR/EIS) is scheduled to be completed and
available for public review in spring 2014 with a Final EIR/EIS completed in 2015.
Environmental Justice and Title VI
Executive Order 12898, “Federal Actions to Address Environmental Justice in Minority
Populations and Low-Income Populations,” was signed by President Bill Clinton on February 11,
1994. Subsequent to issuance of the Executive Order, the U.S. Department of Transportation
(DOT) issued a DOT Order for implementing the Executive Order on environmental justice (EJ).
The DOT Order (Order 5610.2(a), “Actions to Address Environmental Justice in Minority
Populations and Low-Income Populations,” 77 FR 27534, May 10, 2012) describes the process
the Department and its modal administrations (including FTA) will use to incorporate EJ
principles into programs, policies, and activities.
The Presidential memorandum accompanying EO 12898 identified Title VI of the Civil Rights
Act of 1964 as one of several Federal laws that should be applied “to prevent minority
communities and low-income communities from being subject to disproportionately high and
adverse environmental effects.” According to the U.S. Department of Justice, “…the core tenet
of environmental justice—that development and urban renewal benefitting a community as a
whole not be unjustifiably purchased through the disproportionate allocation of its adverse
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environmental and health burdens on the community’s minority—flows directly from the
underlying principle of Title VI itself.”2
Environmental Justice, as defined by the US Environmental Protection Agency (EPA), “is the fair
treatment and meaningful involvement of all people regardless of race, color, national origin, or
income with respect to the development, implementation, and enforcement of environmental
laws, regulations, and policies.”
The SR-710 North Study, as a large-scale transportation project subject to the California
Environmental Quality Act (CEQA) and the National Environmental Policy Act (NEPA), is
certainly subject to Title VI and the EPA’s Environmental Justice directive, and to Executive Order
12898 issued by President Bill Clinton in 1994. The following report documents the
demographics within the SR 710 north Study region by race/ethnicity, socioeconomics, EJ
communities, and Limited English Proficiency. The report then articulates the public outreach
involvement activities that have allocated specific attention to environmental justice
communities within the Study Area.
Demographics within the SR 710 North Study Region: Race/Ethnicity
According to the 2010 U.S. Census Bureau data, over 70% of the Los Angeles County population
belongs to a minority group. The Los Angeles County population is characterized by an
ethnic/racial composition that is 28% white, 9% Black/African American, 14% Asian, 48%
Hispanic/Latino and approximately 2% other races. The predominant minority group in Los
Angeles County is Hispanic/Latino; however, the group is not a majority (over 50%). With
regards to the racial/ethnic breakdown within the study area, the following table reflects that
similar or higher percentage of minorities make up the cities/communities demographics. Of
the 26 cities/communities within the study area, 22 have been identified as having a high
percentage of minority populations exceeding 52% of the population. The cities/communities of
Sierra Madre (30%), La Cañada-Flintridge (35%), Glendale (36%) and La Crescenta-Montrose
(43%) have the lowest percentage of minorities. The Cities/communities of: Alhambra, Baldwin
Park, East Los Angeles, El Monte, Irwindale, Monterey Park, Rosemead, San Gabriel and Temple
City, have been identified as areas of environmental justice concern, given their high percentage
of minority populations (over 90%). Of these cities/communities, the highest race/ethnicity is
Hispanic/Latino or Asian.

TITLE VI REQUIREMENTS AND GUIDELINES FOR FEDERAL TRANSIT ADMINISTRATION
RECIPIENTS, U.S. Department of Transportation, Federal Transit Administration, Circular, October 12,
2012; Chapter I-6
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Percentage of Total Geography Population: Race/Ethnicity

Asian

American
Indian/
Alaska
Native

Native
Hawaiian
/Other
Pacific
Islander

Hispanic

Other Race

Total
Minority
Populatio
n

Geography

White

Black/
African
American

Los Angeles County

28%

9%

14%

1%

0.2%

48%

2%

74%

City of Alhambra

10%

1.5%

53%

0.6%

0.1%

34%

4%

93%

Unincorporated Altadena

40%

24%

5%

0.7%

0.2%

27%

9%

66%

City of Arcadia

26%

1%

59%

0.3%

0%

12%

3%

75%

City of Azusa

19%

3%

9%

1%

0.2%

68%

5%

86%

City of Baldwin Park

4%

1%

14%

1%

0.1%

80%

4%

99%

Unincorporated Bradbury

62%

2%

26%

0.4%

0%

21%

3%

52%

City of Duarte

27%

7%

16%

0.8%

0.1%

48%

5%

77%

Unincorporated East Los
Angeles

1.5%

0.6%

1%

1%

0%

97%

3%

99%

City of El Monte

5%

0.8%

25%

1%

0%

69%

3%

98%

City of Glendale

61%

1%

13%

0.3%

0.1%

17%

4.5%

36%

City of Irwindale

6%

0.4%

2%

0.1%

0.7%

90%

0.6%

93%

City of La CañadaFlintridge

65%

0.5%

26%

0.1%

0%

6%

3%

35%

Unincorporated La
Crescenta-Montrose

58%

0.7%

27%

0.4%

0.1%

11%

4%

43%

City of Los Angeles

29%

10%

11%

1%

0.1%

49%

2%

73%

White

Black
/African
American

Asian

American
Indian/
Alaska
Native

Native
Hawiian/Oth
er Pacific
Islander

Hispanic

Other Race

Total
Minority
Populatio
n

City of Monrovia

41%

7%

11%

0.8%

0.2%

38%

5%

62%

City of Monterey Park

5%

0.4%

67%

0.4%

0%

27%

3%

98%

City of Pasadena

39%

11%

14%

0.6%

0.1%

34%

5%

65%

City of Rosemead

5%

0.5%

61%

0.7%

0.1%

34%

2%

98%

City of San Gabriel

11%

1%

60%

0.6%

0.1%

26%

3%

91%

Geography

1

1

40

2

2

City of San Marino

37%

0.4%

53.5%

0%

0%

6.5%

3%

63%

City of Sierra Madre

72%

2%

8%

0.4%

0.1%

15%

4%

30%

City of South Pasadena

44%

3.0%

31%

0.4%

0%

19%

5.5%

59%

City of Temple City

23%

0.8%

56%

0.4%

0.1%

19%

3%

79%

Notes:
denotes substantial minority population, defined when the percent of minority population within the community is
greater than 50%

Green
1

Includes census racial groups "some other race" and "two or more races."

2

All groups except those identified as "white alone," not "Hispanic."

Sources: www.quickfacts.census.gov; http://www.city-data.com/city/Irwindale-California.html; http://censusviewer.com/city/CA/Bradbury

Demographics within the Study Area: Socioeconomics
With regards to the socioeconomic analysis of the study area, 16% of the total Los Angeles
County population was considered a part of the low-income population which is defined as living
below poverty levels (as determined by the US Census Bureau Poverty Guidelines). To further
determine low-income areas or communities, median household income was compared to the
Los Angeles County average ($55,476). Of the jurisdictions within the Study Area, the
cities/communities of environmental justice concern are East Los Angeles, El Monte, Los
Angeles and Rosemead because the median household incomes are $50K (or less) and have a
percentage of population exceeding 15%. The cities/communities of La Cañada-Flintridge, San
Marino and South Pasadena (2%, 3% and 6% respectively) have the lowest percentage of
population below poverty level.
Socioeconomic Data
Median
Household
Income (2009)

Percentage of
Population Below
Poverty

Los Angeles County

$55,476

16%

City of Alhambra

$52,717

13%

Unincorporated Altadena

$84,413

10%

City of Arcadia

$77,221

9%

City of Azusa

$53,826

18%

City of Baldwin Park

$52,094

16%

Geography
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Unincorporated Bradbury

$144,294

7%

City of Duarte

$64,329

7%

Unincorporated East Los Angeles

$37,271

25%

City of El Monte

$41,820

22%

City of Glendale

$54,087

13%

City of Irwindale

$62,709

8%

City of La Cañada-Flintridge

$148,214

2%

Unincorporated La Crescenta-Montrose

$83,048

7%

City of Los Angeles

$50,028

20%

City of Monrovia

$68,071

10%

City of Monterey Park

$51,736

14%

City of Pasadena

$67,920

13%

City of Rosemead

$47,964

15%

City of San Gabriel

$57,666

13%

City of San Marino

$154,318

3%

City of Sierra Madre

$84,487

9%

City of South Pasadena

$84,914

6%

City of Temple City

$65,445

8%

Sources: www.quickfacts.census.gov; http://www.city-data.com/city/Irwindale-California.html;
http://censusviewer.com/city/CA/Bradbury
Environmental Justice Cities/Communities
Given the race/ethnicity and socioeconomics of the study area, the key environmental justice
communities of greatest significance are: East Los Angeles, El Monte, Los Angeles and
Rosemead. As described above, the outreach activities performed within these and other
identified cities/communities with high percentages of race/ethnicity and low-income
demographics have been keenly focused on ensuring meaningful participation in the SR 710
North Study process and fair treatment in sharing information and gathering feedback.
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Language Preferences
Based on US Census Data, the percentages of households that speak a language other than
English at home are reflected in the table below. Based on the cities/communities who have the
highest percentage (above 70%) of households that speak another language other than English
are: Alhambra, Baldwin Park, East Los Angeles, El Monte, Monterey Park, Rosemead and San
Gabriel. In order to ensure meaningful participation of all populations, further research shows
that the top languages spoken in the study area are: Spanish followed by Mandarin and
Cantonese (Chinese language dialects).

Geography

Language other than
English Percentage

Los Angeles County

57%

City of Alhambra

75%

Unincorporated Altadena

33%

City of Arcadia

62%

City of Azusa

58%

City of Baldwin Park

83%

Unincorporated Bradbury

32%

City of Duarte

52%

Unincorporated East Los Angeles

88%

City of El Monte

84%

City of Glendale

69%

City of Irwindale

69%

City of La Cañada-Flintridge

32%

Unincorporated La Crescenta-Montrose

45%

City of Los Angeles

60%

City of Monrovia

37%

City of Monterey Park

76%

City of Pasadena

45%
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City of Rosemead

80%

City of San Gabriel

72%

City of San Marino

50%

City of Sierra Madre

17%

City of South Pasadena

36%

City of Temple City

62%

Public Outreach and Involvement Activities
Given the diverse populations of the study area demographics, a comprehensive community
outreach program has been implemented throughout the SR 710 North Study process.
Stakeholders and interested individuals have and continue to be informed and educated about
the study and are provided multiple opportunities to provide feedback, ask questions and
participate at key milestones in the study process. One of the goals of the Title VI Report is to
demonstrate that Metro has complied with the requirements of the law in ensuring that all
persons are treated equally and that meaningful involvement of all people regardless of race,
color, national origin, or income is conducted.
Due to the significant diversity of the Study Area, Metro has developed an outreach program that
goes above and beyond Title VI to ensure that all environmental justice communities are not
only aware of the study, but actively engaged in the process. This outreach program includes
accessible meeting location sites and the availability of Spanish, Mandarin and Cantonese
translators, tri-lingual (English, Spanish and Chinese) collateral materials, and outreach to
community groups that have a specific cultural/linguistic affinity. The descriptions below provide
more detail on the SR 710 North Study outreach activities to date.
Description of Outreach, especially to Minority, Low-Income and Limited English Proficiency
Groups
Since the SR 710 North Study was initiated in February 2011, there have been numerous
meetings, briefings, information sessions, Technical and Stakeholder Outreach Advisory
Committee meetings. Elected officials, city staff and media briefings have been provided and
outreach has been conducted to the study area’s large employers and institutions.
To prepare for the Draft EIR/EIS, two series of six pre-scoping meetings were held throughout
the study area during February and March 2011. During each series of meetings, three of the six
meetings were held in EJ population cities/communities: San Gabriel, Alhambra and El Sereno.
Eight official scoping meetings and one virtual meeting to launch the environmental review
process were also held in March/April 2011. Four of the eight scoping meetings were held in EJ
cities/communities: San Gabriel, Alhambra, El Sereno and Highland Park.
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During the Alternatives Analysis phase of the study process, three rounds of All Communities
Convenings (ACCs) have been hosted. The first round of ACCs shared with the public an
overview of the types of comments received during the scoping period, study purpose and need,
screening criteria elements, and various modes of alternatives that would be evaluated. These
meetings were held in the northeast area/Highland Park within the City of Los Angeles and a
second meeting in unincorporated East Los Angeles in March 2012 both areas that have high
concentrations of minority, low-income and Limited English Proficiency populations.
A second round of ACCs were held in May 2012 to share with the public the twelve preliminary
alternatives that were being evaluated. Seven ACCs were held during this round of meetings.
Four of the meetings were held in EJ cities/communities: El Sereno, Eagle Rock, El Monte and
Alhambra.
A third round of ACCs were held in January 2013, to share with the public the five alternatives
that will be analyzed in-depth as part of the Draft EIR/EIS. Three ACCs were held with one of
them in EJ community of El Sereno.
A fourth round of ACCs will take place in July 2013, to share with the public the refinements
being made to the alternatives and to provide a status update on the overall study process as the
environmental document is being prepared. Three ACCs will be held; two of the meetings will be
held in EJ cities/communities: El Sereno and Monterey Park.
On the March 2012 and July 2013 ACCs featured or will feature a live-webcast of the meetings to
further encourage stakeholder participation. The live webcast is also available on-demand for
later viewing on the study’s Ustream channel www. Ustream.tv/channel/sr-710-study.
All ACC meetings have been held in locations that are easily accessible to public transit and at
locations that are central to the study area communities.
All ACC meetings have been staffed by Spanish, Mandarin and Cantonese interpreters should
members of the public want to communicate with their native language.
Notification of Meetings
In notifying stakeholders of all public meetings, special attention has been given to ensure broad
participation from the study area’s population. As such, all meeting notifications have been
prepared in three languages: English, Spanish and Chinese.
A database of over 3,000 stakeholders has been compiled that includes study area homeowner
associations, neighborhood councils, social clubs (Rotary, Kiwanis, Lions, etc.), non-profit
organizations, environmental justice organizations, transportation-interest groups, among
others. All contacts in the database have been notified of the meetings via US Postal Service
mailings and/or email communications.
Special attention was given to the community of El Sereno in the City of Los Angeles to ensure
the community’s participation in the study process by delivering notices door-to-door
throughout the entire community. Over 32,000 notices have been delivered throughout the
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90032 zip code addresses. Additionally, residents within the northeast communities in the City
of Los Angeles were also notified of the May 2012 and July 2013 ACCs, specifically households
along Avenue 64 in Highland Park/Garvanza communities.
Public outreach activities for notifying stakeholders of the meetings have included displaying
notices at public counters at study area libraries, city halls, senior and recreation centers.
All cities have been provided with electronic and hard copy notices for their distribution as well.
Several study area cities including, Pasadena, Alhambra, South Pasadena, Monterey Park,
unincorporated East Los Angeles, among others have provided meeting information on their
websites and/or key elected officials have shared meeting information in their e-newsletter
communications.
Notification of meetings has also been conducted via in-person announcements at city council
meetings, neighborhood council meetings (within the City of Los Angeles east/northeast
communities), chambers of commerce, and other key community groups and institutions
throughout the study area.
All meetings have also been notified via the study website at www.metro.net/sr710study and
social media platforms Facebook and Twitter.
Meeting announcements have also been published in the following media outlets:

o
o
o
o
o
o
o
o
o
o
o

Pasadena Star News
Eastern Group Publications
The Alhambra Source
Around Alhambra
Los Angeles Wave Newspapers
Pasadena Sun
LA Streetsblog
San Gabriel Valley Tribune
Crescenta Valley Weekly
La Opinion
Chinese Daily News

Additionally, digital advertisements have been purchased in the following websites with the
following page views/month for all ACC meetings:

o
o
o
o
o
o

LAist - 2.4 million
Streetsblog LA - 20,000
Altadena - 62,781
Arcadia - 42,632
Eagle Rock - 45,463
Echo Park - 36,685
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o Highland Park/Mount Washington - 45,688
o San Marino - 24,078
o South Pasadena - 51,021
Facebook Ads targeting 2,893,960 Facebook users within 10 miles of the study area were also
purchased.
Tri-Lingual Collateral Materials
All written collateral materials prepared for the SR 710 North Study have been drafted in English,
Spanish and Chinese.
Additionally, in order to convey technical information, all materials have been developed in easyto-read language with various “infographics” conveying complex information in a graphic
format using charts, diagrams, maps and photos. Large-scale (over 5’ tall) display boards have
been used at the ACC meetings to convey the information in an open house-type setting.
To further convey complex information, a bilingual (English/Spanish) “E-tool” has been
developed where stakeholders can prioritize various study aspects and see how those priorities
measure against each of the five study alternatives being studied. The e-tool can be viewed at:
www.sr710etool.com.
Trilingual collateral materials prepared for the SR 710 North Study include:















Frequently Asked Questions on various topics
Bulletins
Fact Sheets
Meeting notices
Posters
Advertisements
Mailers
Banners
Display Boards
Power Point Presentations
Contact Cards
Comment Forms
Meeting agendas

A video, “Working for a Solution” which provides an overview of the Study was produced and is
available in both English and Spanish.
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Technical Advisory and Stakeholder Outreach Advisory Committees
Outreach efforts have been further augmented by establishing two advisory committees: a
technical working group comprised of study area city staff and a stakeholder outreach group that
is comprised city planning/transportation commissioners and/or elected officials. The
Technical Advisory Committee (TAC) and Stakeholder Outreach Advisory Committee (SOAC)
meet regularly and provide the study team with valuable feedback that has helped shape and
refine the study alternatives. To date, ten TAC meetings have been held and 7 SOAC meetings
have been held.
Community Liaison Councils
In order to broaden stakeholder participation even further, 13 Community Liaison Councils
(CLCs) were formed to reach the various study area cities/communities. Key stakeholders were
encouraged to sign-up to join a local CLC to help the outreach team share information about the
SR 710 Study progress and invite others within their communities to participate in meetings and
at key milestones throughout the study. Over 100 stakeholders signed up to join a CLC.
Thirteen CLCs representing the following study area cities/communities include:
1.

San Marino/ Arcadia

2.

La Crescenta/Crescenta Valley/Burbank/Glendale/Montrose

3.

El Monte/South El Monte/Temple City/Irwindale

4.

Monterey Park/Alhambra

5.

Lincoln Heights/El Sereno

6.

Arroyo Seco/Eagle Rock/Highland Park/Mt. Washington
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7.

Duarte/Monrovia/Bradbury/Sierra Madre/Azuza

8.

Altadena/Pasadena

9.

Rosemead/San Gabriel

10.

Boyle Heights/East LA/City Terrace

11.

South Pasadena

12.

Atwater Village/Cypress Park/ Glassell Park

13.

La Canada/Flintridge

Since 2012, two rounds of CLC meetings have been convened at key milestones in the study
process. During the second round of CLC meetings, the members cumulatively convened more
than 400 people as a result of the various CLC meetings hosted within their communities. The
CLC meetings: Altadena/Pasadena; Arroyo Seco/Eagle Rock/Highland Park/Mt. Washington;
South Pasadena; and La Cañada Flintridge meetings each brought together over 100 community
stakeholders.
Targeted Stakeholder Outreach
City Council Sessions
Since 2012, City Council sessions specifically conducted regarding this study have taken place in
the following study area cities:
















Pasadena – August 13, 2012, December 10, 2012 and January 7, 2013
South Pasadena – August 15, 2012
San Gabriel – October 2, 2012 and December 4, 2012
Rosemead – October 9, 2012 and December 11, 2012
Alhambra – November 19, 2012
Crescenta Valley Town Council – February 27, 2013
El Monte – December 4, 2012 and June 18, 2013
Monterey Park – December 5, 2012 and July 17, 2013
Arcadia – December 18, 2012
Azusa – January 7, 2013
Sierra Madre – January 8, 2013
San Marino – January 9, 2013
Monrovia – January 15, 2013
Duarte – January 15, 2013
Baldwin Park – January 16, 2013 and June 5, 2013
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Briefings
Numerous one-on-one briefings have been offered or completed with large employers,
institutions and elected officials within the study area.
Community Presentations
Various cities/officials have requested special presentations regarding the SR 710 North Study.
The following requests for information and presentations have been completed to date:








City of Pasadena – Councilman Steve Madison Information Forum – September 18, 2012
City of Los Angeles – Councilman Jose Huizar Town Hall in El Sereno – September 19,
2012
San Gabriel Council of Governments – September 20, 2012, October 3, 2012 and April
18, 2013
San Gabriel Valley Service Council – October 8, 2012
Arroyo-Verdugo Sub-Region – February 4, 2013
City of Monterey Park Transportation Summit – June 1, 2013
City of Alhambra “710 Day” – July 10, 2013

Community-Based Outreach
Various announcements about the Study process and scheduled public meetings has been
shared with over 100 community groups throughout the study area, including Rotary Clubs,
Kiwanis Clubs, Chambers of Commerce, community non-profit organizations, neighborhood
councils, neighborhood watch groups, homeowner associations, business groups, among
others.
Additionally, grassroots outreach efforts in cities/communities: Unincorporated East Los
Angeles, Boyle Heights, El Sereno, Highland Park, Eagle Rock, Pasadena, Alhambra, South
Pasadena, and Monterey Park have included hosting informational booths at local farmers
markets, community festivals/events and fairs. At these booths, tri-lingual information
materials have been shared and participants have been encouraged to sign-up to join the study
mailing list to get additional information. During these events, Spanish, Mandarin or Cantonese
speakers have staffed the booths to ensure information is shared with Limited English
Proficiency stakeholders in appropriate areas.
Media Briefings
In addition to hosting periodic media briefings with various study area media reporters, special
briefings have been conducted with minority-owned/distributed publications, including: Eastern
Group Publications, Civic Publications, La Opinion, Chinese Daily News, and Around Alhambra.
Digital Engagement
The way in which we communicate today is instantaneous through the use of social media
communication channels. In an effort to reach a broad base of stakeholders, including minority
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and low-income stakeholders throughout the study area, Facebook, Twitter, Ustream, YouTube
and Instagram accounts have been set up to share information about the study. Study-related
posts on Facebook (with over 800 followers), Twitter (with over 400 followers), and Instagram
are shared daily. Additionally, the SR 710 North Study has a hotline number (1.855.4-SR-710.0)
and study website.
Efforts to engage and promote participation in the SR 710 North Study will continue throughout
the duration of the study process and the outreach program will continue to implement new and
far-reaching activities that encourage low-income, minority and limited English proficiency
stakeholders to participate meaningfully and be treated fairly.
Media Relations
Since the beginning of the SR-710 North Study in 2011, Metro media relations has worked with
ethnic media outlets, especially with the Spanish and Chinese media, to distribute information
on study content, periodic technical updates and meeting notifications. In addition, to the
distribution of press releases, one -on - one interviews in Spanish and Chinese are conducted by
Metro staff. Metro’s Spanish language blog-site El Pasajero is also utilized to distribute
information. A total of 3 webinar media briefings have been hosted by Metro for all media,
including ethnic media outlets, for study updates prior to community meetings. All hand out
materials presented at community meetings and mailings are printed in three languages:
English, Spanish and Chinese. Community meetings are covered by both Spanish and Chinese
reporters. The Media Communication Manager assigned to the SR-710 North Study is bilingual
in Spanish and English. A staff member in Media Relations is fluent in Chinese. Extensive social
media is handled by Consensus, Inc. consultant to the study.

III.

Projects in Construction, Near Construction, Recently Constructed,
or Construction Related

A.

Crenshaw/LAX Transit Corridor*

Project Description
This is an 8.5 mile Light Rail Transit line extending between the Metro Expo Line in the north to
the Metro Green Line in the south. From a northern terminal at the Exposition/Crenshaw
station, the alignment follows Crenshaw Boulevard south to the Harbor Subdivision and then
follows the Harbor Subdivision to the Metro Green Line connection. The line serves the
communities of South Los Angeles (Jefferson Park, Leimert Park Village, and Hyde Park) and
Westchester in the City of Los Angeles and the City of Inglewood.
Description of Outreach, especially to Minority and Low Income Groups
There has been a comprehensive community outreach program throughout the development of
the Draft Environmental Impact Statement/Environmental Impact Report (DEIS/R). To properly
inform the public, Metro compiled a list of key stakeholders located throughout and adjacent to
the project study area who could potentially be impacted by the project and, therefore, should be
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informed of the project. The stakeholder list is a living documents and will continue to grow
throughout the life of the project. The current stakeholder database for the Crenshaw/LAX
Transit Corridor Project includes over 4,000 individuals representing chambers of commerce
and business groups, schools, colleges, and universities, neighborhood groups, block clubs, and
homeowners associations, community organizations, developers, and faith based organizations.
In September 2007, a Notice of Intent to prepare an Environmental Impact Statement (EIS) was
published in the Federal Register and a Notice of Preparation for an EIR was published. Four
public scoping meetings were held in October 2007. A second round of four public meetings
was held in February 2008 to provide the community with a project update related to the
screening of alternatives, to solicit input, and to answer questions. Three rounds of two working
group meetings each were held in August and September 2008 and March 2009, respectively.
Topics included review of alignments and design features, environmental review process, station
locations, urban design and land use, project funding and evaluation, transit connections, and
evaluation criteria for the selection of a Locally Preferred Alternative (LPA).
With the completion of the DEIS/R, we conducted four formal public hearings on September 30,
October 1, 3, and 6, 2009, in accordance with Federal and State environmental law. These
hearings were attended by approximately 400 people. Other project briefings conducted during
the comment period included an additional 100 to 200 people. Over 60 briefings were held
during the two-year development of the DEIS/R with business, community, educational, and
neighborhood groups. More than 400 comments were received during the comment period.
Following circulation of the DEIS/R, robust public outreach continued to solicit public feedback
on the station alternatives, station area planning, streetscape and landscape design, and
maintenance facility. Five station area planning and maintenance facility update meetings were
held in March 2010, two streetscape and urban design workshops were held in June 2010, and
six station area planning workshops were held in October and November 2010. Additional
stakeholder briefings and presentations were held with more than 70 difference groups.
Additional public participation activities took place in 2010 and 2011 specifically related to the
Supplemental Draft Environmental Impact Statement/Recirculated Draft Environmental Impact
Report (SDEIS/RDEIR) regarding the four new maintenance facility site alternatives and Section
4(f) Evaluation. These activities included the following: a tour of existing Metro maintenance
facilities for local elected officials and staff and a meeting regarding the initial identification of
potential new sites in February 2010; the identification of site alternatives at five community
meetings in March 2010; notification efforts to prepare the SDEIS/RDEIR in September 2010; a
briefing to update the community regarding the site selection process in December 2010; and
meetings with potentially affected individual tenants and property owners from May 2010
through January 2011.
During circulation of the SDEIS/RDEIR, an open house/public meeting was held on March 1,
2011 and an open house/public hearing was held on March 31, 2011 to receive public testimony
regarding the environmental effects of the alternative maintenance facility sites. A total of 225
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people attended the meeting and hearing. More than 198 written comments and 53 oral
comments were received during the comment period.
In order to inform the public about the Final Environmental Impact Statement/Environmental
Impact Report (FEIS/R), two open houses were held on July 19 and September 13, 2011.
Approximately 200 people attended. Participants had the opportunity to view project boards and
a presentation and ask questions of project staff. Upon release of the FEIS/R in September 2011,
CDs were mailed to agency and community stakeholders and individuals who had commented
on the DEIS/R and SDEIS/RDEIR. A media release, legal and newspaper ads, flyers, eblasts and
social media posts alerted the public of the Metro Board meetings on September 14 and 22,
2011 where the FEIS/R would be reviewed.
Special outreach efforts were extended to reach minority, low income and low English
proficiency (LEP) communities. The corridor is predominantly of minority compositions and has
a significant low income population. Announcements and briefings to neighborhood councils,
local business groups, non-governmental organizations, and churches were conducted.
Strategies to reach low income population included holding meetings in transit-accessible
locations and holding meetings at a variety of meeting times, nights and weekends in order to
allow for participation at multiple times. All meeting announcements, flyers, advertisements,
and other informational materials such as brochures have been produced bilingually (in
Spanish). Furthermore, elected official mailing lists were utilized for regular project briefings.
Public advertisements and legal notices were placed in publications with large minority groups,
low income residents, and groups with English as a second language. Ads for public hearings
were placed in English, Spanish, and Korean language newspapers. Direct mail invitations for
public hearings were sent to residents and businesses within a quarter mile of the alignment and
proposed maintenance facility sites alternatives.
Bilingual flyers were distributed through the corridor to advertise the public hearings, including
on Metro buses in the project area. Spanish and Asian language translation was made available
at the public hearings, and American Sign Language (ASL) interpretation was made available at
the SDEIS/RDEIR public meeting and hearing due to a request from the public.
Construction Relations Public Outreach Plan Overview
The Public Outreach Plan presents a framework for a program to support the construction of the
new light rail along Crenshaw Bl in the cities of Los Angeles and Inglewood. This plan
concentrates on specific activities and communication methods that will be implemented from
Construction commencement through Revenue Operations in 2019.
Summary of Public Outreach and Communications Plan - Situational Analysis
The corridor is north-south oriented and extends approximately 8.5 miles in length. The area
includes approximately 33 square miles and portions of five jurisdictions: the Cities of Los
Angeles, Inglewood, Hawthorne, and El Segundo, as well as portions of unincorporated Los
Angeles County. Three major interstate freeways traverse the area, including the Interstate 10
Freeway (I-10), the Interstate 405 Freeway (I-405), and the Interstate 105 Freeway (I-105).
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The area includes some of the lowest income communities in the Cities of Los Angeles,
Inglewood, and Hawthorne, as well as some of the hardest hit areas of the civil unrest of 1992.
The existing transportation facilities and services within the area include arterial streets,
freeways, bus routes, and rail lines. The topography and street grid of the area presents unique
challenges to existing transportation facilities and services. Few north-south running arterials in
the area cross over the small hills located in the unincorporated Los Angeles County area on the
western portion of the area.
Plan Timeline
The outreach plan for the Crenshaw/LAX Transit Corridor project will cover a six year period
from July 2013 through the end of the project in 2019.
Public Outreach Goals during Construction
The public outreach plan and process starts with a set of goals for the Crenshaw/LAX Transit
Corridor public engagement during construction, public involvement, and public information
efforts. The 8 goals are to:
1. Educate the public about the project.
2. Educate the public about construction safety.
3. Implement an inclusive public process that addresses the needs and concerns of the
immediate neighbors, affected neighborhoods, local businesses, other interest groups
and stakeholders, as well as meeting Metro’s and the Contractor’s needs.
4. Provide factual and clear information to a broad range of audiences about construction
activities and related traffic impacts.
5. Communicate, coordinate and cooperate with Metro’s Contractor as it relates to the
planning and construction of the LRT and maintaining access to local businesses and
residences.
6. Clearly define the levels of involvement by the public; communicate expectations about
those opportunities and constraints.
7. Conduct a collaborative outreach effort supported and assisted by project staff,
Contractor, Elected Officials, and key stakeholders.
8. Minimize disturbances to the local community while implementing this project.
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Public Outreach Activities
1. Facilitate community participation and collaboration with the following stakeholders and
introduce the Contractor and project team: Community Leadership Council, businesses,
community groups, institutional/cultural groups, employers, City of Los Angeles
Neighborhood Councils, City of Inglewood Block Clubs, elected officials representatives.
2. Include “new” social media and internet technology to build relationships with a broad
constituency affected by the project. Augmenting community meetings and personal
interactions, the online plan provides information unavailable through traditional
outreach channels:
•
•

Real-time construction updates
Interactive and animated materials

The goals are to:
•
•
•

Offer updates seven days a week
Public updates without lag time through our online channels
Reach an audience undefined by geographic boundaries

The guiding principles of this online effort will be to:
•
•
•

Converse with stakeholders through the project website and social media
sites
Increase public involvement with the project
Employ photographs, illustrations and video to explain a construction
task and describe its role in completing the project.

Types of information that will live on the project website and social media sites:
•
•
•
•
•
•
•
•
•
•

Real-time conversations with Facebook and Twitter followers
Construction Notices
Real-time updates from Construction Relations Officers in the field
Maps
Detailed illustrations of key project elements
Fact Sheets
Presentations
Progress photos
Progress videos posted on YouTube
“Did You Know?” brief pieces that highlight a segment of construction

55

Public Outreach Milestones and Summary
 4 of 5 segments City of Los Angeles Nighttime Construction & Noise Variances secured
for the project
 City of Los Angeles Holiday Moratorium Exemption secured for Baldwin Hills Crenshaw
Plaza
 On-going Advanced Utility Relocation Work by Metro Builders with zero community
complaints
 750 Business Profiles completed along alignment
 22 project briefings held along the alignment with stakeholders
 Project collateral material completed: Project Factsheet, Leimert Park and Hindry Station
Optional Station Factsheet, Real Estate Acquisition Factsheet, Construction Safety
Awareness Training Materials
 5 Construction Safety Awareness Trainings Held; 410 stakeholders reached
 Successful coordination with Faithful Central Bible Church regarding project safety
improvements (pedestrian underpass, additional landscaping)
 Successful coordination with Baldwin Hills Crenshaw Plaza regarding station location
and access needs (both Mall and construction crew access)
 The Community Film Series appearing on the Crenshaw/LAX Transit Project website
(http://www.metro.net/projects/crenshaw_corridor) illustrates the range of visual
communication available to online outreach.
Description of Steps to Ensure Minority and Low Income Participation
The following outreach methods were used ensure that minority and low income people had
access to the Crenshaw/LAX Transit Corridor Project public outreach activities during Advanced
Utility Relocation work:
1. The Crenshaw/LAX Transit Corridor Project stakeholder database contains
approximately 4,100 contacts in organizations with minority and low income
members/constituents; these contacts were notified of advanced utility construction
activities along the alignment, meetings, briefings and public hearing.
2. Meetings, briefings and a hearing were scheduled throughout the neighborhoods and
communities along both corridors of Crenshaw Bl and City of Inglewood at convenient
times for working people and at locations easily accessible by public transit.
3. Meetings were held with Crenshaw/LAX Leadership Council including non-profit
organizations in the zip codes within the 1.5 mile radius of the corridor with census tract
median annual household incomes averaging under $35,000.
4. Educational collateral materials were produced in Spanish.
5. Email blast notices advertising public hearings were disseminated to elected officials,
city departments and staff, community groups, faith-based organizations, neighborhood
councils, chambers of commerce, councils of governments, businesses, transit
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advocates, schools, youth organizations, medical facilities, and members of the general
public.
6. Public hearings were advertised in both foreign-language (Including Spanish, Chinese
and Korean) and English newspapers.
7. Media hearings were publicized with minority-owned media in April 2012.
Crenshaw/ LAX Community Leadership Council*
Formed in March 2011, the Crenshaw/LAX Community Leadership Council (CLC) is an advisory
body appointed by Metro to represent the diverse interests of residents and business owners for
the Crenshaw/LAX Transit Corridor Project. The CLC’s membership is drawn from stakeholders
who live and/or work within the boundaries of the Crenshaw/LAX Transit Corridor project area
and include those with knowledge and background in the communities to be served by the
project. CLC Members represent the following organization whose stakeholders and
constituents include minority and low income groups: West Angeles Community Develop Corp,
Earlez Grille, Empowerment Congress, Southern California Edison, GLAAAC, Metro Sheriff
Department, Baldwin Hills Crenshaw Plaza, Los Angeles Urban League, Crenshaw Neighbors,
Crenshaw Chamber of Commerce, Westchester Neighbors Association, Park Mesa Heights
Community Council, First Church of God…Center of Hope, Inglewood Today, St. John's
Chrysostom Church, Inglewood / Airport Chamber of Commerce, Southern California Edison,
Faithful Central Bible Church, and KJLH.
The mission of the CLC is to foster, advance and promote community-based dialogue and
information sharing regarding the specific needs and preferences of residents and
businesspeople in the specific neighborhoods and communities where the Crenshaw/LAX
Transit Corridor light rail line will be constructed and operated. The CLC Strategic Plan outlines a
long-term community-based plan that identifies how the construction and implementation of
the Crenshaw/LAX light rail line can enhance the mobility, economic vitality and quality of life for
residents of the project area. The plan is designed to reflect the needs and desires of the
residents and businesses in the project area, and to ensure broad participation from all elements
of the community.
The purpose and role of the CLC is to make a diligent attempt to achieve a broad community
consensus on the transit project’s development, construction and safe operation. The CLC will
analyze and assess the Project’s capacity to leverage the public resources for neighborhood
benefit, improved quality of life and community enhancements through economic development
efforts that could produce new community assets for neighborhoods in the transit corridor, and
create new job opportunities for corridor residents and contract procurement opportunities for
corridor businesses.
The CLC holds quarterly meetings and periodic Project Oriented Discussions (POD) throughout
the year, all of which are open to the public. The POD meetings function as topic-specific work
groups, where guest speakers are invited to speak on specialized or technical expertise in the key
issues under discussion in regard to the Crenshaw/LAX Transit Corridor project including:
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business sustainability (during construction), economic development, joint development, safety,
and environmental quality/mobility/quality of life. CLC members conduct outreach to their
stakeholders and constituents to disseminate information to the public to achieve a broad
inclusion. The public is invited and encouraged to attend CLC quarterly meetings and POD
meetings.

B.

Division 13*

Project Description
The Division 13 Bus Maintenance and Operations facility will serve as a bus maintenance,
operations, and service facility located in downtown Los Angeles. The project will be constructed
on existing MTA properties, located at the northeast corner of East Cesar Chavez Av and Vignes
St. The project delivery method is Design-Bid-Build.
Public Outreach Milestones and Summary
Various methods are used to provide public outreach. Approximately 11 project construction
notices (2,000 per distribution) were produced to inform the public on ongoing construction
activities. Distribution included a project stakeholders e-mail database and Metro Source
subscribers. A project fact sheet was created for universal distribution. A project hotline
(213.922.6913) was set up for questions/concerns, and website (www.metro.net/division13) was
created to provide updated information.
Ongoing Monitoring and Review
Weekly project meetings are attended, and weekly progress reports document and evaluate
project status.

C.

El Monte Station*

Project Description
The new El Monte Station has been expanded to more than double its size, and includes a twolevel bus terminal station with 29 bays, a new Metro Bike Hub and a regional transit store. The
state-of-the art facility, the largest west of Chicago, is a major regional transfer center serving
22,000 Metro, Foothill Transit, El Monte Transit and Greyhound passengers daily, with the
potential to accommodate nearly twice that capacity. The El Monte Station connects the San
Gabriel Valley to Downtown LA and the rest of the Metro bus and rail system via the Metro Silver
Line.
This innovative project implemented new, state-of-the-art energy efficient and sustainable
building methods, and was designed to be modern, aesthetically attractive and sustainable. The
design includes modern amenities such as variable message signs, intercoms, CCTV, solar
panels, wayfinding equipment and information displays, elevators/escalators, operator
restrooms, a transit store, bike station and lockers, and public art.
Project at a glance:
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Increases passenger capacity from 22,000 to 40,000
Increases bus bays from 16 to 29
New bicycle lockers (30) and stairway bike tracks
New elevators and escalators
Now accommodates 40-ft and 60-ft (articulated) buses
New safety and security improvements
New wayfinding and bus arrival information digital displays
New public artwork by artist Donald Lipski
Start of construction: September 2010
Grand opening: October 14, 2012

Summary of Construction Relations Outreach
In an effort to minimize impacts to the transit center patrons, and to provide up-to-date
information, Metro provided the following outreach activities in 2010-2012:
1. Briefed local elected officials about the commencement of construction
2. Coordinated with transit center service operators
3. Held meetings with the project team and Sheriff’s department to increase patron
awareness of construction and road safety
4. Notified patrons via:
a. Construction Notices (approximately 2,000 vehicles) on three different occasions
b. Email (Distribution list of over 500 people) (Included adjacent cities,
neighborhood groups, and over 5,000 Metro Commute Services users)
c. Take Ones (on all service providers to the terminal)
d. A-frames strategically placed around the station
e. Project hotline (213.922.7900) was set up for questions/concerns
f. Project website (www.metro.net/elmonte) was created to provide updated
information about the project
g. Produced a four page electronic notice for the City of El Monte local cable
channel.
h. Created and distributed multilingual (English/Spanish/Chinese) flyers via
Walking Man to all parked vehicles. The flyer was also shared with the City of El
Monte. These flyers alerted patrons to the following activities:
> Temporary Station
> Parking Lot changes
> Grand Opening
i. Created 30x40 posters of the parking notices that were strategically placed on El
Monte Station lot to alert patrons of the following:
> Temporary Station
> Parking Lot changes
> Grand Opening
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j. Disseminated eblasts and webpage notices about all changes.
k. Posted social media updates on the Silver Line and Metro agency Facebook
pages about parking and construction notices.
5. Held Groundbreaking Ceremony for the community in September 2010. Over 200
stakeholders attended and media coverage was generated.
6. Held Grand Opening ceremony in October 2012. Approximately 300 stakeholders
attended and media coverage was generated.

D.

Metro Orange Line*

Public Outreach Plan Overview
The Public Outreach Plan presents a framework for a program to support the construction of the
new Bus Rapid Transit along Canoga Av in the communities of Canoga Park and Chatsworth.
This plan concentrates on specific activities and communication methods that were
implemented from Construction commencement through Revenue Operations in 2012.
Summary of Public Outreach and Communications Plan
Situational Analysis: The Metro Orange Line Extension extends four miles north from the Metro
Orange Line Canoga Station to the Metrolink/Amtrak Chatsworth Station. This dedicated
Busway offers improvements to north-south mobility in the western San Fernando Valley by
connecting activity centers along the corridor and connecting the Metro Orange Line with
Metrolink and Amtrak service. The construction of the Metro Orange Line Extension offers
faster travel times, improved bus connections, and provides better access to destinations
throughout Los Angeles County.
Plan Timeline
The outreach plan for the Metro Orange Line Extension project covered a three year period from
2009 through the end of the project in 2012.
Public Outreach Goals during Construction
The public outreach plan and process during construction starts with a set of goals for the Metro
Orange Line Extension public engagement, public involvement, and public information efforts.
The 8 goals were to:
1. Educate the public about the project.
2. Educate the public about construction safety.
3. Implement an inclusive public process that addresses the needs and concerns of the
immediate neighbors, affected neighborhoods, local businesses, other interest groups
and stakeholders, as well as meeting Metro’s and the Contractor’s needs.
4. Provide factual and clear information to a broad range of audiences about construction
activities and related traffic impacts.
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5. Effectively communicate, coordinate and cooperate with Metro’s Contractor as it relates
to the planning and construction of the LRT and maintaining access to local businesses
and residences.
6. Clearly define the levels of involvement by the public; communicate expectations about
those opportunities and constraints.
7. Conduct a collaborative outreach effort supported and assisted by project staff,
Contractor, Elected Officials, and key stakeholders.
8. Minimize disturbances to the local community while implementing this project.
Public Outreach
For the duration of the Metro Orange Line Extension project, project staff facilitated extensive
stakeholder participation and sought community feedback throughout the construction phase.
Construction Relations implemented an outreach plan that was comprised of the following
primary elements:
Facilitated community participation and collaboration with the following stakeholders:
businesses, community groups, institutional/cultural groups, employers, City of Los Angeles
Neighborhood Councils, Local Governance and Councils of Governments and legislative
representatives.
Public Involvement
 Public meetings to provide the public with information about the project and to solicit
public feedback and concerns.
 Perform business profiles for the entire alignment.
Public Information
 Dedicated project web page
 Project Overview and relevant Fact Sheets
 Quarterly Project Update
 Project signage and banner campaign along the corridor
 Media briefings/tours
 Articles in community newspaper and neighborhood association newsletters (ongoing)
 Project Listserve: E-blast for news of project milestones, construction notices and key
project developments.
Key Messages
A. Metro is committed to working with neighbors to minimize construction impacts.
B. Outreach staff will be assigned to address concerns while the work is under way and are
available 24/7for construction related emergencies.
C. Safety is a top priority for Metro and its Contractor.
D. The construction of the BRT will employ advanced construction methods.
E. Permits will be sought for any work taking place outside of normal work hours.
Marketing and Communications
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Identified target audiences and developed corollary key messages that were consistent with the
goals and objectives of the Metro Orange Line Extension Project.
Developed multi-lingual collateral educational materials and implement a marketing plan
and a media relations/public affairs strategy.
Public Outreach Milestones and Summary
 Business Profiles for the entire alignment were completed.
 30 project briefings held along the alignment with stakeholders
 Project collateral material completed: Project Factsheet, Construction Safety Awareness
Training Materials, and Contaminated Soils Factsheet.
 2 Construction Safety Awareness Trainings Held; 200 stakeholders reached
 Successfully coordinated the construction of two privacy walls/fences at two mobile
home parks.
 Successfully coordinated access to local businesses during major construction activities
and street closures.
Description of Steps to Ensure Minority and Low Income Participation
The following outreach methods were used ensure that minority and low income people had
access to the Metro Orange Line Extension Project public outreach activities work:


The Metro Orange Line Project stakeholder database contained approximately 1,000
contacts in organizations with minority and low income members/constituents; these
contacts were notified of all scheduled construction activities along the alignment,
meetings, briefings and public hearing.



Meetings and briefings were scheduled throughout the neighborhoods and communities
along the communities of Canoga Park and Chatsworth at convenient times for working
people and at locations easily accessible by public transit.



Educational collateral materials were produced in Spanish.



Email blast notices advertising public hearings were disseminated to elected officials,
city departments and staff, community groups, faith-based organizations, neighborhood
councils, chambers of commerce, councils of governments, businesses, transit
advocates, schools, youth organizations, medical facilities, and members of the general
public.

Additionally, the Construction Notices and meeting presentations were made available via the
Internet at the following address: www.metro.net/molextension.
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E.

Purple Line Extension*

Project Description
The approved Westside Subway Extension project extends the Metro Purple Line subway nine
miles westward from its current terminus at Wilshire/Western and adds seven new stations
along the project alignment. Construction of the project will occur in three segments.
Construction for the first section of the project is due to begin in 2014 and is slated to be
complete by 2023, extending the Purple Line down Wilshire from Western to La Cienega. This
first section will also include three new stations - Wilshire/La Brea, Wilshire/Fairfax and
Wilshire/La Cienega. The second and third sections, which will extend the Purple Line to the VA
Hospital in Westwood, is projected to be complete by 2036, and will add four new stations Wilshire/Rodeo, Century City, Westwood/UCLA, and Westwood/VA Hospital.
In fall 2007, Metro began an Alternatives Analysis Study (AA) for the Westside Extension Transit
Corridor. Over a year-and-a-half, the AA evaluated the need for transit improvements in the area
and assessed a variety of transit improvements and alignments. The AA concluded in January
2009 when the Metro Board of Directors decided to move forward with the Draft Environmental
Impact Study/Environmental Impact Report (Draft EIS/EIR), which analyzed five subway
alternatives.
Following the guidance of the Metro Board, the Draft EIS/EIR began in spring 2009 to look at the
impacts of the five alternatives during construction and operations, along with mitigation
measures for any found impacts. Issues addressed, as the alternatives were refined, included
decisions about station locations and subway alignment. The Draft EIS/EIR process concluded
in October 2010 with Metro’s staff recommendation for a Locally Preferred Alternative (LPA) to
enter into the Final EIS/EIR process.
In fall 2010, Metro authorized the preparation of the Final Environment Impact Statement/
Environmental Impact Report (Final EIS/EIR) to refine the Board-selected LPA, station and
entrance locations, ridership data, costs, mitigation measures and responses to comments on
the Draft EIS/EIR document. The Final EIS/EIR was released in March 2012 for public review. In
April 2012, the Metro Board of Directors certified the Final EIS/EIR and approved the first phase
of the project, which would extend the Purple Line to La Cienega. In May 2012, the Metro Board
approved the remaining alignment of the subway, which would extend the line to the
Westwood/VA Hospital. The project has now been aptly renamed the Purple Line Extension.
Metro and the Federal Transit Administration (FTA) partnered on the Westside Subway
Extension to meet the requirements of both the National Environmental Policy Act (NEPA) and
the California Environmental Quality Act (CEQA) in the environmental assessment of the
project.
To date, Metro has held over 70 meetings along the project’s alignment with nearly 5,400
stakeholders in attendance and 3,400 comments received in a variety of formats (verbal, written
and electronic). During the AA phase, Metro held six Early Scoping meetings and 12 community
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updates. As the project moved into the Draft EIS/EIR, six Scoping meetings were held well as 15
community updates. Additionally, in this phase, five station area information meetings were held
to discuss conceptual plans for the areas surrounding the future stations, and five special topic
meetings were held in Westwood, Beverly Hills, Century City, Mid-Wilshire and Miracle Mile.
Concluding the Draft EIS/EIR phase, five public hearings were held, as mandated by law. During
the preparation of the Final EIS/EIR, nine community updates were held along the approved
Locally Preferred Alignment (LPA). Additionally, in collaboration with local elected staff, Metro
assembled Station Area Advisory Groups (SAAGs) focused around each future station.
Membership on the SAAGs was based on a variety of factors representative of each station area.
Nine SAAG meetings were held and were open to the public. During the Pre-construction phase,
one community update meeting was held along with one SAAG meeting, all open to the public.
Additionally, nine one-on-one stakeholder briefings have been conducted with stakeholders in
the first phase of the project (Wilshire/Western to Wilshire/La Cienega).
Description of Outreach to Minority, Low Income, and Disadvantaged Groups
Metro made every effort to ensure minority, low-income, and disabled persons were included in
all outreach efforts for this project. This included ensuring multiple distribution channels to
publicize the meetings and sensitivity to multiple language needs, in addition to selection of
transit accessible venues in compliance with the Americans with Disabilities Act of 1990 (ADA)
(42 USC 12101-12213). Simultaneous translation services were provided at each community
meeting; Spanish translation was available at every public meeting with the addition of Russian
translation for meetings held in West Hollywood (during the AA) and Korean translation for
meetings held in the Mid-Wilshire/Koreatown area (all phases of the project). Closed captioning
for the hearing-impaired was provided to the community on an as-requested basis, provided that
requests were made to Metro with 72 hours advance notice.
In addition to direct mail and emails, Metro provided notifications at least 10 days in advance of
public meetings on buses and trains serving the project area to ensure that those who are
transit-dependent had access to information about the project and were made aware of
opportunities to attend the meetings. Multi-lingual (Spanish/Korean/English) informational
“Take One” brochures were placed on buses and trains throughout the Westside Corridor during
the AA, Draft EIS/EIR and Final EIS/EIR phases. Furthermore, bi-lingual (Spanish/English or
Korean/English) meeting notices were placed in parks, libraries, community centers, and nonprofit organizations in the project area. Advertisements in local and ethnic media were placed in
Spanish, Korean and Russian-language print and on-line publications at certain milestones.
Additionally, announcements and briefings to neighborhood councils, local business groups,
non-governmental organizations and religious institutions were conducted.
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F.

Regional Connector*

Introduction
Downtown Los Angeles has undergone a dramatic transformation over the last decade from a
predominantly daytime employment center to a dynamic 24-hour community with a burgeoning
residential population, new commercial and residential construction, and significant investment
in entertainment and cultural venues. The downtown residential community runs the gamut
from urban professionals, to a thriving arts community, and a largely elderly and immigrant
population. Downtown Los Angeles is characterized by distinct neighborhoods each with their
own unique character, priorities and concerns, including Little Tokyo, the Arts District, Historic
Core, Bunker Hill, and the Financial District.
The Regional Connector garnered considerable stakeholder interest during all phases of the
project. Recognizing the unique challenges and opportunities of the proposed project, as well as
its regional benefits beyond the immediate downtown Los Angeles project area, Metro
developed a creative approach to ensuring an inclusive, engaging and transparent outreach
process. The community outreach effort was designed to build awareness and understanding of
the project, provide opportunities for ongoing stakeholder involvement, and assist in the
identification of potential mitigation measures. Metro was also highly cognizant of the historical
Little Tokyo community, one of the few remaining “Japantowns” in the country and, as such, an
area of significant environmental justice sensitivity.
Over the course of the study, outreach included the engagement of a wide diversity of
stakeholders and opinion leaders including business organizations, chambers of commerce,
business improvement districts (BIDs), neighborhood councils, community councils, arts
organizations, and residents groups in downtown Los Angeles. With the promise of seamless
light rail transit (LRT) lines spanning 50 miles from north to south and 25 miles from east to
west, new population centers would enjoy regional connectivity. Regional commuters in Long
Beach, the second largest city in Los Angeles County, and in the San Gabriel Valley, which claims
over 20 percent of the County’s population, are poised to receive significant benefit because of
the Regional Connector.
In November 2008, voters approved Measure R, a one-half-cent sales tax in Los Angeles County
that would create a partial source of funding for transportation projects. The promise of
Measure R funding galvanized transit supporters throughout the County, including supporters
of the Regional Connector. Stakeholders in the downtown Los Angeles area such as the Central
City Association, the Downtown Center Business Improvement District, and the Downtown Los
Angeles Neighborhood Council spoke publicly in favor of the project. At the same time, the
project’s perceived enhanced viability also instilled a more immediate sense of urgency among
some downtown stakeholders who had not yet taken a position of either support or opposition
to the project, most notably the historic community of Little Tokyo located at the eastern end of
the alignment.
As noted earlier, one of the communities in the project area, Little Tokyo, is one of only three
remaining "Japantowns" in the United States. Over the years, Little Tokyo has experienced the
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loss of some significant portions of its community to the construction of several city, state, and
federal buildings via eminent domain. Many community members saw the Regional Connector
as another attempt to encroach into Little Tokyo, further reducing its size and negatively
impacting the community’s cultural identity and economic viability. This unease peaked when
the Little Tokyo community coalesced against both build alternatives initially proposed for study
in the Draft EIS/EIR - the At-Grade Emphasis LRT and Underground Emphasis LRT Alternative.
Little Tokyo’s disfavor of these alternatives was expressed at several Metro Board and
community meetings in the summer and fall of 2009. Their opposition was based on the
impacts both of these alternatives could have on the community during and after construction.
Metro recognized that the potential impacts of the Regional Connector on this important
historical, cultural and ethnic community would raise environmental justice concerns and
proactively engaged the Little Tokyo community in a focused and collaborative dialogue to
address their concerns. This outreach culminated in the formation of the Little Tokyo Working
Group (LTWG), comprised of Metro staff and leaders of the Little Tokyo Community Council
(LTCC), which represents over 100 business and community organizations.
The LTWG worked collaboratively to develop an alternative acceptable to the community and
discussed possible mitigation measures that could address the construction and operational
impacts of the Regional Connector. The formation of the LTWG proved to be transformative for
the project by serving as a catalyst for dialogue and growth of confidence between Metro and the
community. This cooperative spirit was solidified as Metro, at the LTWG's request, provided
funding to hire a consultant to assist the community in acquiring an in-depth understanding of
the environmental process and developing potential mitigation measures for documentation in
the Draft EIS/EIR.
Ongoing work with the LTWG led to the development of the Fully Underground LRT Alternative.
This alternative was not only acceptable to Little Tokyo stakeholders, but also generated
widespread enthusiasm and support for the Regional Connector as it nullified many early
concerns about impacts of an at-grade LRT line. In October 2009, the LTCC approved a motion
from the LTWG to ask Metro to study the Fully Underground LRT Alternative and consider
adding the alternative to the Draft EIS/EIR. While there remained existing concerns about
potential construction impacts to the Little Tokyo community, the group was optimistic that the
new build alternative would better fit the community’s needs while achieving the project’s
purpose, need and regional goals. At its February 2010 meeting, the Metro Board of Directors
approved the addition of the Fully Underground LRT Alternative to the Draft EIS/EIR for
environmental evaluation. Significant numbers of Little Tokyo community members attended
the Board meeting to show their support for the new alternative and to commend Metro for
addressing their concerns. Following the conclusion of the Draft EIS/EIR public review period,
the Metro Board of Directors designated the Fully Underground LRT Alternative as the Locally
Preferred Alternative (LPA) at their October 28, 2010 meeting. The Board voted to delete the
Flower/5th/4th Street station from the LPA while not precluding its implementation as a
separate future project. The LPA has since been refined to reduce project impacts in
coordination with the Little Tokyo community and other stakeholders in the project area.
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The outcomes of the LTWG were supported by other key constituencies in downtown Los
Angeles including the Downtown Los Angeles Neighborhood Council, the Central City
Association, the Higgins Building Homeowners Association, and Bringing Back Broadway. The
formation of the LTWG, accompanied by Metro's desire to implement a transparent and
proactive process in engaging the community collectively provided an extraordinary opportunity
for stakeholder engagement to defuse potentially volatile environmental justice issues, and in
the process build trust, widespread enthusiasm, and support for a critical transit project.
At the conclusion of the EIS/EIR process, Metro initiated efforts to form the Regional Connector
Community Leadership Council (RCCLC). The RCCLC’s role is to assist Metro in providing
community oversight for the implementation of the Mitigation Monitoring and Reporting
Program (MMRP), and to guide the implementation of programs that seek to leverage the
Regional Connector as a significant transportation investment. The RCCLC was a communitydriven activity, with representatives from along the entire alignment. At the time of its formation,
the Council consisted of over 150 individuals representing numerous organizations. Currently,
the RCCLC has coalesced as an umbrella structure, with the Leadership Council, Station Area
Committees and an Executive Committee. The formation of additional committees is available
as-needed by discretion of the Leadership Council.
Background
The Metro Regional Connector Project extends from the Metro Gold Line Little Tokyo/Arts
District Station to the 7th Street/Metro Center Station in downtown Los Angeles, allowing
passengers to bypass Union Station and seamlessly transfer between the Blue, Expo, Red and
Purple Lines. The 1.9-mile alignment will serve Little Tokyo, the Arts District, Civic Center, The
Historic Core, Broadway, Grand Avenue, Bunker Hill, Flower St and the Financial District. The
Rail extension will also provide a one-seat ride for travel across Los Angeles County. From the
Metro Gold Line, passengers will be able to travel from Azusa to Long Beach and from East Los
Angeles to Santa Monica without transferring lines.
The project began in 2007, when Metro initiated the AA study, which identified and analyzed 36
alignments for the Regional Connector. After technical analysis and extensive community input,
the study yielded two "build" alternatives that utilized LRT technology – the At-Grade LRT and
Underground-Emphasis LRT Alternatives - as well as two required alternatives for comparison –
the No Build and Transportation System Management (TSM) Alternatives. In early 2009, the
Metro Board of Directors authorized further study of these four alternatives and preparation of a
Draft EIS/EIR. During the preparation of the Draft EIS/EIR Metro’s Board of Directors added a
fifth Fully Underground LRT Alternative in response to community input.
The Metro Board of Directors subsequently adopted the Final EIS/EIR and designated the Fully
Underground LRT Alternative as the LPA on October 28, 2010. The project immediately initiated
efforts on the Preliminary Engineering, and later the Advanced Conceptual Engineering. Metro is
currently procuring a Design/Build contractor and is completing the Final Design of the project.
Utility relocation activities are also currently underway, and full construction is expected to begin
in 2014. The project is expected to be fully operational and generating revenue by 2020.
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Public Outreach Program Elements
The public outreach program for the Regional Connector was designed to provide information
and raise awareness about the study, engage stakeholders at important milestones, and develop
feedback mechanisms. Elements of this outreach program included, but were not limited to:
Public meetings, including formal public and agency scoping meetings, public hearings, and a
series of community update meetings held at key study milestones.
Targeted stakeholder meetings that focused on specialized issues and localized concerns,
including the following:
LTWG addressed concerns related to construction and operational impacts in Little Tokyo. Work
with this group led Metro to reconsider a fully grade-separated alternative which, in turn,
generated considerable community support for this alternative and an appreciation of Metro's
responsiveness.
Urban Design Working Group (UDWG) addressed overall urban design issues as well as
focused station location and entrance discussions for the Financial District, Bunker Hill, Little
Tokyo, and Historic Core.
Residential groups such as the Savoy and Higgins Building Homeowners Associations
addressed potential impacts to their properties.
Large property owners in the Financial District and on Grand Avenue discussed potential
impacts during construction.
Regional Connector Community Leadership Council discusses implementation of the mitigation
activities identified in the Final EIS/EIR.
Multi-lingual outreach to Japanese, Korean, and Spanish-speaking stakeholders including
translation at community updates and formal scoping meetings, as well as most collateral
materials.
Multi-tiered meeting notifications including direct mail, internet based distribution via email,
print and broadcast media, newspaper advertisements, and on-board Metro buses and trains.
Employment of “new” media such as blogs, social networks and other internet or web-based
tools (including a live web-broadcast of an April 2010 Community Update Meeting) to provide
regional notification and involve traditionally hard to reach audiences (such as youth and
commuters) in the decision-making process.
Ahead of community meetings, hearings, and workshops, print notices and media advisories
were distributed to a wide range of media outlets. Print advertisements were typically placed, in
accordance with legal requirements, in the following documents:



Rafu Shimpo (bilingual Japanese language)
Nikkansan (Japanese language)
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Pacific Citizen (serving the Asian and Pacific Islander communities)
Korean Times (Korean language)
Garment and Citizen (bilingual Spanish language)(AA only, out of print)
Daily Trojan
Pasadena Star News
Downtown News
BlogDowntown
StreetsBlogLA

These publications were selected on the basis of readership, demographics in the Regional
Connector project area, and connectivity to future destinations. Metro and the outreach team
contacted several additional local and multilingual media outlets; however, many did not offer
display advertising.
During the EIS/EIR phase, Metro also launched The Source, a blog that provides engaging and
timely news about various Metro projects, including the Regional Connector, at key project
milestones.
Community Outreach During the EIS/EIR Phase
Scoping Meetings
The Draft EIS/EIR was initiated in March 2009 with the publication of the Notice of Intent (NOI)
in the Federal Register and the Notice of Preparation (NOP) sent to the State Clearinghouse on
March 24, 2009. The NOP was distributed to agencies and organizations within the project
corridor and to jurisdictions with an interest in the proposed project on March 24, 2009. NOP
packages were sent to: 25 federal agencies, 48 state agencies, seven regional agencies (including
utility providers), and 98 local agencies (including school districts and project area cities).
Four scoping meetings provided the public an opportunity to comment on the project purpose
and need, the alternatives to be considered, and issues and areas of concern to be considered in
the Draft EIS/EIR. The locations, dates, and number of attendees at each of these meetings are
shown below in Table 7-4.
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Table 7-4. Regional Connector Transit Corridor Scoping Meetings
Location

Date and Time

Number Of
Attendees

Alumni Room, Davidson Conference
Center

Monday, March 30, 2009;

24

4:30 p.m. to 6:00 p.m.

University of Southern California
3415 S. Figueroa Street
Los Angeles, CA 90007
Tuesday, March 31, 2009; 6:30
p.m. to 8:00 p.m.

29

Japanese American National Museum Wednesday, April 1, 2009; 6:30
(JANM)
p.m. to 8:00 p.m.

45

Lake Avenue Church
393 N. Lake Avenue
Pasadena, CA 91101

369 E. 1 Street
st

Los Angeles, CA 90012
Los Angeles Central Library

Thursday, April 2, 2009;

630 W. 5 Street

12:00 p.m. to 1:30 p.m.

th

56

Los Angeles, CA 90071

Prior to the public meetings, a media briefing was held at the initiation of scoping via a webbased conference system for newspapers, blogs, and local radio and television stations. Over
five media groups participated in the media briefing. Additional media groups that were unable
to participate in the briefing but expressed interest were briefed individually.
The meetings were publicized via direct mail and email notices using the stakeholder database;
postings on Metro’s website; display advertisements in multi-lingual publications (English,
Spanish and Japanese); multi-lingual notices placed on Metro buses and trains serving the
project area; a press release which was sent to 83 local, regional, ethnic, and multi-lingual
publications as well as blogs; and through grassroots outreach to downtown Los Angeles
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property owners and residential management companies. Noticing was conducted in English,
Spanish, and Japanese.
Display advertisements for the scoping meetings were placed in newspapers within the project
area that were selected based on geographic focus, language needs, and audited circulation
numbers. A list of newspapers and advertisement publication dates is provided in Table 7-5.
Email blasts, or electronic mailings, were disseminated to all stakeholders in the database with
email addresses, including elected officials, neighborhood councils, and community-based
organizations. These groups were then asked to forward these email blasts to their constituents
and/or members. Email blasts were utilized to distribute the scoping meeting announcements
and other project information instantly and to large numbers of people.
Table 7-5. Regional Connector Transit Corridor Study: Scoping Period Display Advertising
Location

Publication Date

Garment and Citizen

3/13/09

Rafu Shimpo

3/13/09

Downtown News

3/13/09

Pasadena Star News

3/13/09

Daily Trojan

3/22/09

Electronic distribution of the meeting notices took place on March 16, 2009. Notices were sent
to 721 email addresses within the updated project database. A copy of the email is included in
Appendix I, Agency Coordination and Public Involvement. In addition, a second email was sent
to database and Facebook group members on May 4, 2009 as a reminder for stakeholders to
submit their comments before the comment deadline on May 11, 2009.
The scoping meetings began with an open house format to provide attendees an opportunity to
review the project information before the start of the presentation and subsequent comment
period. Project team members were present at the project display boards to answer questions
related to the technical aspects of the project. A Spanish language interpreter was available at all
meetings, with a Japanese language interpreter provided at the April 1, 2009 meeting in Little
Tokyo.
A total of 126 comments were received before close of the public scoping period. Comments
showed a strong recognition of the purpose and need for the Regional Connector and significant
support for the Underground Emphasis LRT Alternative. The comments received expressing
71

concern about or opposition to the project largely focused on its potential impacts, during both
construction and operation, on Little Tokyo. The comments received related to purpose and
need generally included a clear understanding of both the regional and local benefits of this
project. These comments focused on the potential for increased system connectivity and
improvements to existing congestion (especially in downtown Los Angeles), and to address
station crowding.
Community Update Meetings
The purpose of the community update meetings was to provide an update to the community
regarding the Regional Connector Transit Corridor Study. The first round of update meetings
was held in November 2009 after Metro began work on the technical studies, initiated work to
develop the urban design “tool kit,” and conducted a number of individual stakeholder
meetings. A subsequent round of community update meetings was held in April 2010 shortly
after Metro added the Fully Underground LRT Alternative (later designated as the LPA by the
Metro Board of Directors in October 2010) to the Draft EIS/EIR for further study in the project.
The conceptual design of the fully grade-separated alternative was not prepared in time for the
initial round of community update meetings, so it was presented at the April 2010 community
update meetings. There was door-to-door distribution of the meeting notice to the residents of
the Savoy, and to the Little Tokyo businesses located between Alameda, Los Angeles, 1st and
2nd Streets. In addition to the distribution of the meeting notices, businesses were provided
with contact information in case they had additional questions about the project. They were also
asked how best to provide project information to them in the future. The majority of those who
responded asked that information be emailed to them.
Metro used a multi-media approach to informing the community of the update meetings. In
addition to the distribution of a media notice, Metro representatives engaged many of the
neighborhood and transportation related blogs. A postal and electronic notice was distributed to
the stakeholder database. For the first round of community update meetings, advertisements
were placed in the Korean Times, Garment and Citizen, Rafu Shimpo, Downtown News, and
Pasadena Star News. For the second round of community update meetings, advertisements
were placed in the same papers, with the addition of the Pacific Citizen newspaper. Publication
dates are shown in Table 7-6. Meeting dates, locations, and attendance is shown in Table 7-7.
Table 7-6. Regional Connector Transit Corridor Study:

Community Update Meeting Display Advertising
Location

Update #1

Update #2

Garment and Citizen

10/29/09

4/1/10

Rafu Shimpo

10/29/09

4/1/10
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Downtown News

10/29/09

4/1/10

Pasadena Star News

10/29/09

4/1/10

Korean Times

10/29/09

4/1/10

Pacific Citizen

4/1/10

Table 7-7. Community Update Meetings
Location

Date and Time

Number Of
Attendees

Lake Avenue Church
393 N. Lake Avenue
Pasadena, CA 91101

Thursday, November 5, 2009; 6:30
p.m. to 8:00 p.m.

17

Japanese American National Museum
(JANM)
369 E. 1st Street
Los Angeles, CA 90012

Thursday, November 12,
2009; 2:00 p.m. to 3:30 p.m.

41

Japanese American National Museum
(JANM)
369 E. 1st Street
Los Angeles, CA 90012

Thursday, November 12, 2009;
6:30 p.m. to 8:00 p.m.

27

Los Angeles Central Library
630 W. 5th Street
Los Angeles, CA 90071

Tuesday, November 10, 2009;
12:00 p.m. to 1:30 p.m.

46

Wurlitzer Building
818 S. Broadway
Los Angeles, CA 90014

Saturday, November 7, 2009;
10:00 a.m. to 12:00 p.m.

27

Los Angeles Central Library
630 W. 5th Street
Los Angeles, CA 90071

Friday, April 9, 2010;
12:00 p.m. to 1:30 p.m.

40
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Lake Avenue Church
393 N. Lake Avenue
Pasadena, CA 91101

Tuesday, April 13, 2010;
6:30 p.m. to 8:00 p.m.

17

Japanese American National Museum
(JANM)
369 E. 1st Street
Los Angeles, CA 90012

Wednesday, April 14, 2010; 2:00
p.m. to 3:30 p.m.

35

Japanese American National Museum
(JANM)
369 E. 1st Street
Los Angeles, CA 90012

Wednesday, April 14, 2010; 6:30
p.m. to 8:00 p.m.

16

Los Angeles Theater
514 S. Spring Street
Los Angeles, CA 90014

Saturday, April 17, 2010; 11:00
a.m. to 1:30 p.m.

10

Stakeholder Briefings
In addition to the community update meetings, Metro conducted community and stakeholder
briefings to homeowners associations, neighborhood councils, local agencies, property owners,
and others in the project area. This targeted outreach effort involved emails or meetings with
project status updates and location-specific information. The briefings involved the following
stakeholders:

















Bringing Back Broadway
Central City Association
Central City East Association
City of Los Angeles: Community Redevelopment Agency: Little Tokyo Community
Advisory Committee
City of Los Angeles: Councilman Jose Huizar
City of Los Angeles: Councilwoman Jan Perry
City of Los Angeles: City Planning – Office of Historic Resources
City of Los Angeles: Department of Transportation
City of Los Angeles: Public Works – Bureau of Engineering
Downtown Los Angeles Neighborhood Council
Go For Broke
Higgins Building Homeowners Association
Japanese American National Museum
Japanese Chamber of Commerce of Southern California
Little Tokyo Business Association/Little Tokyo Business Improvement District
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Little Tokyo Community Council
Little Tokyo Community Council: Planning, and Cultural Preservation Committee
Little Tokyo Service Center
Los Angeles Conservancy
Los Angeles County: Flood Control
Los Angeles County: Public Works
Metropolitan News/Property Owners, Wilcox Building, 210 S. Spring Street
Museum of Contemporary Art
Nikkei Development
Nishi Temple
Property Owner, 700 E. 1st Street
Savoy Homeowners Association
Thomas Properties Group
University of Southern California

As a result of this stakeholder outreach, Metro formed a Working Group with the Savoy
Homeowners Association to address residents' specific issues. This group met on an as-needed
basis during the Draft EIS/EIR phase to address their concerns.
Urban Design Working Group
A key component of the station area planning process is urban design. The urban design
process initiated in the AA phase and was continued during the Draft EIS/EIR phase with the
formation of the UDWG. The UDWG was composed of key stakeholders from the downtown Los
Angeles communities of Little Tokyo, Historic Downtown, Financial District, and Bunker Hill.
The goal of the UDWG was to:








Facilitate discussion about the vision and identity of the Regional Connector and how
individual station areas could be designed to fit within this framework.
Provide a forum for critical analysis of land use, design, and linkages between stations
along the line and their urban neighborhoods.
Propose design considerations for station areas so they will fit appropriately within the
surrounding urban context.
Involve stakeholders with the Regional Connector planning team in a comprehensive
station planning process.
Facilitate discussion about sensitive areas to assist in the station location decisionmaking process so that alternative station locations can be resolved.
Help ensure that planning for the corridor considers and builds upon the needs, desires,
and policies of the communities.
Assist in establishing guidelines and standards that may be helpful for future Metro
transit corridor initiatives.
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The UDWG participated in an initial urban design workshop on May 28, 2009 with focused
follow-up meetings on June 16, 17, and 18, 2009 to discuss urban design concepts and potential
station locations at three distinct geographic areas — the Financial District, Bunker Hill, and
Little Tokyo/Historic Core. The UDWG examined localized issues, urban design guidelines, and
specific geographic concerns regarding station locations and station design. The UDWG will be
part of a continuing design process for the station area planning process in future phases of the
project.
The UDWG met with the Little Tokyo stakeholders on February 2, 2011 to address issues specific
to the LPA. The full UDWG met one more time thereafter so that Metro could share the new
alternative and further discuss the urban design process.
Little Tokyo Working Group
One of the highlights of the public outreach efforts during the Draft EIS/EIR phase of the
Regional Connector was the formation of the LTWG. The Little Tokyo community in Los Angeles
is one of only three remaining historic “Japantowns” in the United States. At one time Little
Tokyo covered approximately one square mile, but today Little Tokyo occupies only four large
city blocks. Little Tokyo decreased in physical size throughout the decades, beginning with the
internment of Japanese Americans after Pearl Harbor, and continuing with the subsequent
expansion of the Civic Center in the 1960s, the construction of Parker Center and the
Metropolitan Detention Center, and city redevelopment activities in the 1980s.
Since then, the Little Tokyo community has experienced impacts from the three-year
construction effort for the Metro Gold Line Eastside Extension. This included the construction of
a new Little Tokyo/Arts District Station, as well as construction along Alameda Street between
US 101 and 1st Street. The Regional Connector study began just as construction of the Metro
Gold Line Eastside Extension was ending, and a number of community members were sensitive
to construction beginning again in Little Tokyo. In addition to the Regional Connector, the
California High-Speed Rail project also initiated a Draft EIS/EIR, which showed potential impacts
to the Little Tokyo community.
Against this background, and accompanied by perceptions about potential further shrinkage of
this neighborhood, many community members saw the Regional Connector as one more
encroachment into Little Tokyo. While this unease was evident during the AA, it grew during the
Draft EIS/EIR phase and peaked when the Little Tokyo community coalesced against both
proposed build alternatives being studied at the time: the At-Grade Emphasis LRT Alternative
and the Underground Emphasis LRT Alternative. Both construction and operation of these build
alternatives for the Regional Connector were perceived as negatively impacting the community’s
cultural identity and economic viability because the proposed project could impact the
intersection of 1st and Alameda Streets, divide the community with a physical barrier, and create
new safety concerns. Metro proposed a variety of potential mitigation measures to address these
concerns through design treatments, but support for the project continued to diminish.

76

At this critical juncture for the Regional Connector, Metro recognized that the potential impacts
of the project on this important historic, cultural, and ethnic community would raise
environmental justice concerns. The agency responded by proactively engaging the Little Tokyo
community in a focused and collaborative dialogue to address their concerns via the creation of
the LTWG. The LTWG was formed collaboratively by Metro and the LTCC as a direct response to
serious concerns voiced by Little Tokyo stakeholders about potential impact to this community
from both construction and operation of the Underground Emphasis LRT Alternative and AtGrade Emphasis LRT Alternative. (The LTCC is a non-profit membership-based organization
whose mission is to ensure that Little Tokyo remains a viable center for the Japanese American
community. The LTCC represents over 100 organizations, including business, residential, social
service, and religious organizations.)
The role of the LTWG was to represent the community as it worked with Metro to identify key
concerns, and discuss proposed mitigation measures that could address the construction and
operational impacts of the Regional Connector. Approximately 30 community representatives
typically attended these meetings. The LTWG's first meeting convened in early fall 2009 and the
group continued to voice its concerns about the build alternatives. Concerns included impacts to
businesses during construction and the long-term cultural survival of the community, as well as
significant concerns about the loss of parking and security.
The LTWG met on an approximately bi-weekly basis through the development and submittal of
the Administrative Draft EIS/EIR in May 2010. At the LTWG's request, in early 2010, Metro
provided funding for the LTWG to retain a consultant to assist the group with providing an indepth understanding of the environmental process, and to identify and refine mitigation
measures to be included in the Draft EIS/EIR. Hiring of this consultant further helped build
confidence between Metro and the community. LTWG meetings were subsequently held on an
approximately bi-weekly basis during the Final EIS/EIR phase of the project.
The collaboration of this stakeholder group and Metro was instrumental in the development of
the Fully Underground LRT Alternative (later designated as the LPA in October 2010 by the
Metro Board of Directors), an alternative that would be more acceptable to Little Tokyo
stakeholders. During the AA, the community had been supportive of a below-grade alternative at
1st and Alameda Streets that was dropped because necessary real estate was not available at the
time. The property on the northeast corner of the intersection of 1st and Alameda was involved in
a City of Los Angeles procurement process, and there was a desire to avoid impacts to the Nishi
Temple. However, with the selection of a developer for the Nikkei site at 1st and Alameda
Streets, and Metro's subsequent discussions with the Nishi Temple, the uncertainty of using the
location was eliminated and the alternative found new life as a workable option.
In October 2009, the LTCC approved a motion from the LTWG asking Metro to study the Fully
Underground LRT Alternative and consider adding this alternative to the Draft EIS/EIR. While
there were continued concerns about construction impacts to the Little Tokyo community, the
group was optimistic that the new build alternative would better fit the community’s needs. At
its February 2010 meeting, the Metro Board of Directors authorized the addition of the Fully
Underground LRT Alternative to the Draft EIS/EIR for a full environmental evaluation. The Metro
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Board of Directors subsequently designated the Fully Underground LRT Alternative as the LPA in
October 2010.
Little Tokyo community members attended the meeting in significant numbers to show their
support for the new alternative and to commend Metro for addressing their concerns. Other key
constituencies in downtown, including the Downtown Los Angeles Neighborhood Council,
Central City Association, Higgins Building Homeowners Association, and Bringing Back
Broadway Coalition, also testified to show their support for the outcomes of the LTWG. The
formation of the LTWG, accompanied by Metro's willingness to implement a transparent and
proactive process in engaging this community, collectively provided an extraordinary opportunity
for stakeholder engagement to defuse potentially volatile environmental justice issues, and in
the process build trust, widespread enthusiasm, and support for a critical transit initiative.
Each LTWG meeting was documented and summaries of the meetings that occurred during the
Draft EIS/EIR phase of the project appear in the Agency Coordination and Public Involvement
Appendix (Appendix I Part 5). Meetings with project area communities and stakeholders have
occurred during the development of this Final EIS/EIR and are expected to continue on a regular
basis throughout project development and construction. Meeting summaries are available
through Metro.
Draft EIS/EIR Process
The Draft EIS/EIR was released on September 3, 2010 for public review, with public hearings
held on September 28, 2010 and October 4, 2010. The Draft EIS/EIR was placed in public
libraries and other repository sites, and remains available on the project website.
Metro developed a notice of these public hearings in compliance with CEQA and NEPA. To
further alert the community to the availability of the Draft EIS/EIR, display and online advertising
was placed, a postal mailer to 64,945 addresses was distributed to zip codes located in the
project area and to addresses included in the project area database, and a series of email notices
was distributed to those who had supplied the project team with an email address. The
stakeholder list also included all those responding during the public scoping period.
The Notice of Availability (NOA) was published in the Los Angeles Times, La Opinion (Spanish
language) and the Rafu Shimpo. Display advertising was placed in the Downtown News, Rafu
Shimpo, Nikkansan (Japanese), Korean Times (Korean), Our Weekly, and the Long Beach Press
Telegram. Advertisements (separate from the legal NOA notices) were published two weeks
prior to the public hearings. Online advertisements were placed on BlogDowntown, Facebook,
Korean Times and Downtown News. The Facebook online advertisement ran through the course
of the public comment period.
The project information line was updated with public hearing information as well as the
locations where the document could be accessed. The information line is maintained in English,
Spanish, Japanese and Korean. The information line did not receive any messages during the
comment period.
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Two weeks before the public hearings, over 500 hearing notices were distributed door-to-door to
residential, retail, and commercial properties in Little Tokyo.
One week prior to the public hearings, a notice of the public hearing was distributed to
community, regional, and national media contacts. Additional outreach to local Spanish,
Japanese, and Korean writers also took place, which garnered multi-language coverage. Copies
of articles are available from Metro.
The first public hearing held on September 28, 2010 at the Japanese American National Museum
(JANM) was broadcast live over the internet, and continues to be viewable on demand through
www.ustream.tv. The second public hearing was held at the City of Los Angeles – Police
Department Headquarters on October 4, 2010. The same information was presented at both
public hearings, with the majority of the meeting to hear public comments. At the conclusion of
the public hearings, Metro posted an electronic copy of the presentation on the project’s
website.
Approximately 240 submissions were received during the public comment period, beginning on
September 3, 2010 and concluding October 18, 2010. Comments were submitted verbally or in
writing at the public hearings, and via email or postal mail. An overview of these submissions is
included in Chapter 9, Responses to Comments, of this Final EIS/EIR. Volumes F-2 and F-3,
Responses to Comments on the Draft EIS/EIR, of this Final EIS/EIR contain copies of all written
comments and public hearing transcripts, and provide Metro’s written responses to all
comments received.
The Metro Board of Directors met on October 28, 2010, and designated the Fully Underground
Alternative as the LPA. In addition to the LPA, the Board also accepted the Draft EIS/EIR
document, and directed staff to begin work on Advanced Conceptual Engineering/Preliminary
Engineering and this Final EIS/EIR.
Outreach Effort Prior to Adoption of Final EIS/EIR
The outreach effort continued after the close of the Draft EIS/EIR public review period. Metro
continued to brief community groups and other stakeholder groups throughout the project area
regarding the LPA, as well as hosted the Little Tokyo/Arts District Station Urban Design
Workshop. Meetings focused attention on refinements made to the LPA since publication of the
Draft EIS/EIR, which reduce overall project impacts. Meeting summaries are available from
Metro.
Metro met with stakeholders on a regular basis while they completed the Final EIS/EIR process,
and started on the Preliminary Engineering and Advanced Conceptual Engineering. Between
2010 and the adoption of the Final EIS/EIR on February 21, 2012, Metro held ongoing meetings
to address numerous outstanding issues. Topics that were addressed outside the Final EIS/EIR
focused on impacts to Little Tokyo, outstanding noise/vibration concerns on Bunker Hill, and
the Cut/Cover construction approach on Flower Street.
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Financial District
The adoption of the LPA included the removal of the 5th/Flower Street station from the project.
However, Metro’s Board of Directors asked staff to remain in contact with the Financial District
stakeholders to discuss potential urban design changes that would improve the overall
pedestrian experience along Flower Street and access to the existing 7th Street/Metro Center
Station. Stakeholder meetings are listed in Table 7-9.
Table 7-9. Financial District Stakeholder Meetings
Date

Organizations Represented

November 15, 2010

Thomas Properties Group, Hines, Brookfield, Westin Bonaventure, Standard
Hotel, California Club, Los Angeles Central Public Library, Maguire Properties
Group

December 6, 2010

Central City Association

February 1, 2011

Thomas Properties Group

February 8, 2011

Pegasus Apartments: Landmark Management, Kor Group, Buchanan Street

March 10, 2011

Thomas Properties Group, Hines, Brookfield, Westin Bonaventure; Landmark
Management, Kor Group, Buchanan Street, Central City Association,
Standard Hotel, Maguire Properties Group

August 22, 2011

Hines

August 22, 2011

Thomas Properties Group

Grand Avenue
In January 2011, the Broad Art Foundation and the City of Los Angeles Community
Redevelopment Agency announced plans to construct a museum on Grand Avenue, on property
located adjacent to the 2nd/Hope Street station area. In addition to coordinating the tunnel
alignment, Metro has been in close contact with the developer to address specific design
concerns. Stakeholder meetings are listed in Table 7-10.
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Table 7-10. Grand Avenue Stakeholder Meetings
Date

Organizations Represented

January 5, 2011

Related Companies, Broad Art Museum

January 26, 2011

Promenade West Homeowners Association

February 1, 2011

Related Companies, Broad Art Museum

February 14, 2011 Related Companies, Broad Art Museum
March 22, 2011

Walt Concert Performing Arts Center of Los Angeles County (Disney Hall)

April 5, 2011

Performing Arts Center of Los Angeles County (Disney Hall)

May 25, 2011

Promenade West Homeowners Association

August 22, 2011

Performing Arts Center of Los Angeles County (Disney Hall)

August 26, 2011

Performing Arts Center of Los Angeles County (Disney Hall)

Broadway/Historic Core
The Metro Board of Directors voted on October 28, 2010 to remove the Wilcox and Olender
Buildings from the list of proposed project acquisitions, resulting in the need to refine the
anticipated project acquisitions area. Additionally, briefings for the Higgins Homeowners
Association provided an update on potential station entrance configurations. Stakeholder
meetings are listed in Table 7-11.
Table 7-11. Broadway/Historic Core Stakeholder Meetings
Date

Organizations Represented

November 10, 2010

Bringing Back Broadway – Transportation Committee

February 7, 2011

Higgins Building Homeowners Association

July 13, 2011

Bringing Back Broadway – Transportation Committee
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Little Tokyo/Arts District
Refinements to the LPA include repositioning the 2nd/Central Avenue station closer to the
intersection of 1st Street and Central Avenue (referred to as “1st/Central Avenue station” in this
Final EIS/EIR), and moving the TBM insertion site from 2nd Street to the Mangrove property. In
response to community concerns regarding the potential impacts during cut and cover
construction on 2nd Street between Alameda Street and San Pedro Street, Metro developed a
refined alignment that avoids impacting a large storm drain on 2nd Street, removes the need to
do any cut and cover activity on 2nd Street in Little Tokyo, and reduces the amount of private
property needed for the project. Metro initiated a series of meetings to present the refined
alignment to the community for feedback, as shown in Table 7-12.
Table 7-12. Little Tokyo Stakeholder Meetings
Date

Organizations Represented

September 13, 2010

Little Tokyo Community Council – Consultant Task Force

September 28, 2010

Little Tokyo Community Council Meeting

November 2, 2010

Little Tokyo Business Association/Business Improvement District

November 23, 2010

Little Tokyo Community Council

December 7, 2010

Little Tokyo Working Group (Review of Environmental and Preliminary
Engineering process, schedule update)

December 16, 2010

Little Tokyo Community Council – Planning and Cultural Preservation
Committee

January 10, 2011

Office of Councilwoman Jan Perry

January 12, 2011

Japanese American National Museum (Presentation of refined alignment)

January 12, 2011

Little Tokyo Community Council – Transit Issues Committee (Presentation
of refined alignment)

January 13, 2011

Little Tokyo Business Association/Business Improvement District
(Presentation of refined alignment)

February 3, 2011

Little Tokyo/Arts District Station Urban Design Working Group

February 9, 2011

Central City East Association

February 17, 2011

Little Tokyo Working Group (Discuss TBM activities)

February 24, 2011

Little Tokyo Working Group
(Discuss construction activities)

February 25, 2011

Japanese Village Plaza
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Date

Organizations Represented

March 7, 2011

Los Angeles River Artist and Business Association

March 8, 2011

Zenshuji Soto Mission

March 15, 2011

Little Tokyo Working Group
(Mitigation measures overview)

March 17, 2011

Related Properties (Hikari and Block 8 Developer)

March 22, 2011

Little Tokyo Community Council

March 23, 2011

Little Tokyo Business Association/Business Improvement District

April 26, 2011

Central City East Association: Industrial District BID

April 26, 2011

Little Tokyo Community Council

May 17, 2011

Little Tokyo Business Association/Business Improvement District

May 24, 2011

Little Tokyo Community Council

June 28, 2011

Little Tokyo Community Council

July 26, 2011

Little Tokyo Community Council

September 2, 2011

Japanese American National Museum

Project Area-Wide
Additional community update meetings took place in May 2011, providing the community with
information regarding the refined LPA, an update on the project schedule, and what to expect at
the release of this Final EIS/EIR. Meetings in 2012 focused on the station design concepts, and
provided progress reports on the overall project. 2013 Meetings have included presentations
have been led by Metro’s Construction Relations team and have included requests for support
for extended construction hours along the entire alignment.
In addition to the community update meetings, briefings have taken place with other project
stakeholders as shown in Table 7-13. The purpose of the meetings was to keep key stakeholders
aware of the project refinements as they occurred.
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Table 7-13. Project Area-Wide Stakeholder Meetings
Date

Organizations Represented

November 12, 2010

Central City Association – Transportation Infrastructure Committee

January 7, 2011

City of Los Angeles – Downtown Streets Standards Committee

January 11, 2011

Office of Congresswoman Lucille Roybal-Allard

February 1, 2011

Downtown Los Angeles Neighborhood Council – Transportation Forum

February 4, 2011

City of Los Angeles – Downtown Streets Standards Committee

February 10, 2011

City of Los Angeles – Department of Transportation
City of Los Angeles – Department of Public Works, Bureau of Engineering

March 14, 2011

Office of Congresswoman Lucille Roybal-Allard

March 18, 2011

Los Angeles Conservancy
City of Los Angeles: Department of City Planning: Office of Historic
Resources

June 2, 2011

Community Update Meeting

June 29, 2011

Community Update Meeting

June 30, 2011

Community Update Meeting

February 7, 2012

Community Update Meeting

February 8, 2012

Community Update Meeting

August 1, 2012

Community Update Meeting

August 22, 2012

Community Update Meeting

August 23, 2012

Community Update Meeting

August 28, 2012

Community Update Meeting

August 29, 2012

Community Update Meeting

May 30, 2013

Construction Community Update Meeting

June 2, 2013

Construction Community Update Meeting

June 3, 2013

Construction Community Update Meeting

June 4, 2013

Construction Community Update Meeting
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Date

Organizations Represented

June 5, 2013

Construction Community Update Meeting

Conclusion of the Environmental Process
The EIS/EIR Record of Decision (ROD) was provided to Metro by the Federal Transit
Administration on June 29, 2012. The ROD emphasized the need to closely monitor the
implementation of the MMRP, and noted that specific measures would protect Little Tokyo from
“disproportionally high and adverse human health or environmental effects” as a result of the
project.
Metro continued efforts to engage and inform the community to the project’s next steps, how to
participate, and to begin the transition from a planning effort to a construction effort.
Stakeholder meetings continued, focused on the formation of the Regional Connector
Community Leadership Council, and provided information regarding the initiation of Utility
Relocation activities.
Table 7-14. Project Area-Wide Stakeholder Meetings
Date

Organizations Represented

August 1, 2012

Community Update Meeting

August 22, 2012

Community Update Meeting

August 23, 2012

Community Update Meeting

August 28, 2012

Community Update Meeting

August 29, 2012

Community Update Meeting

May 30, 2013

Construction Community Update Meeting

June 2, 2013

Construction Community Update Meeting

June 3, 2013

Construction Community Update Meeting

June 4, 2013

Construction Community Update Meeting

June 5, 2013

Construction Community Update Meeting

Initiation of the Regional Connector Community Leadership Council
The Final EIS/EIR includes a comprehensive Mitigation Monitoring and Reporting Plan (MMRP)
program that identifies specific activities to reduce and minimize the construction and
operations impact of the project. The MMRP directed Metro to create a forum for the
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community to provide advice regarding activities that seek to mitigate and minimize community
impacts, as well as work to leverage the significant transportation investment the Regional
Connector represents.
The Regional Connector Community Leadership Council (RCCLC) was created as an advisory
group to provide Metro with sustained involvement by community representatives from all parts
of the Regional Connector LRT alignment area during both pre-construction and construction
work. The community-written-and-approved mission of the RCCLC is to foster, advance and
promote community-based dialogue and information-sharing regarding the project within the
neighborhoods where the Regional Connector will be constructed and operated.
The RCCLC, formed in December 2012, includes stakeholder representatives from the
neighborhoods of Little Tokyo, Art District, Historic Core, Broadway, Bunker Hill, and the
Financial District. In addition to the RCCLC and its Executive Committee, station area and ad
hoc have been formed committees. The committees are named after their station and/or area:
1st St/Central Avenue, 2nd Street/Broadway, 2nd Place/Hope Street, and Financial
District/Flower Street. All meetings are open to the community, and local stakeholders are
encouraged to participate. Meetings of all subcommittees, the Executive Committee and the full
RCCLC typically take place monthly.
Table 7-15. Regional Connector Community Leadership Council
Date

Organizations Represented

November 13, 2012

Leadership Council

December 11, 2012

Leadership Council

January 8, 2013

Leadership Council

January 29, 2013

Executive Committee

February 5, 2013

Leadership Council

February 5, 2013

Financial District/Flower Street Committee

February 19, 2013

1st Street/Central Avenue Committee

February 19, 2013

2nd Street/Broadway Committee

February 19, 2013

Financial District/Flower Street Committee

February 20, 2013

2nd Place/Hope Street Committee

February 21, 2013

Executive Committee

March 12, 2013

2nd Place/Hope Street Committee

March 13, 2013

1st Street/Central Avenue Committee
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Date

Organizations Represented

March 19, 2013

Financial District/Flower Street Committee

March 26, 2013

Executive Committee

April 2, 2013

Leadership Council

April 9, 2013

2nd Place/Hope Street Committee

April 10, 2013

1st Street/Central Avenue Committee

April 10, 2013

2nd Street/Broadway Committee

April 16, 2013

Financial District/Flower Street Committee

April 23, 2013

Executive Committee

May 7, 2013

Leadership Council

May 8, 2013

1st Street/Central Avenue Committee

May 9, 2013

Executive Committee

May 14, 2013

2nd Place/Hope Street Committee

May 15, 2013

Virtual Connector Committee

May 21, 2013

Financial District/Flower Street Committee

May 28, 2013

Executive Committee

June 4, 2013

Leadership Council

June 12, 2013

1st Street/Central Avenue Committee

June 18, 2013

2nd Street/Broadway Committee

June 25, 2013

Executive Committee

July 10, 2013

1st Street/Central Avenue Committee

July 18, 2013

2nd Street/Broadway Committee

November 15 2012

Leadership Council

Initial meetings of the RCCLC focused on the development of the organization - its structure and
mission. Since initiation, the group has prepared an outline for a strategic plan to provide
council members with specific activities for implementation that will help the community
leverage the regional transit investment.
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As noted above, RCCLC membership is voluntary. The station area committees have co-chairs,
who are responsible for communicating with Metro staff and consultants on the development of
the meeting agendas. The station area co-chairs make up the Executive Committee. The
Executive Committee is responsible for developing agendas for the full Leadership Council. All of
the co-chairs serve at the pleasure of their committees, but are elected annually. The co-chairs
also vote for their Executive Committee co-chairs.
Agenda topics have included presentations by Metro’s Construction Relations team regarding
utility relocation activities, updates and requests for updates to the stations designs, and initial
discussions regarding efforts in Little Tokyo for items outlined in the MMRP. It is expected that
activities identified in the MMRP that are community-facing - such as the Little Tokyo Marketing
Program, planning for transit oriented developments, and the station art components, will be
agenda items for future meetings.
With the adoption of the Final EIS/EIR, the Metro Board of Directors also directed staff to
negotiate and enter into a Memorandum of Understanding (MOU), which provides additional
assurances and program requirements for the Little Tokyo community. This adds emphasis to
the marketing and business assistance programs that have yet to be developed. As of this report,
Metro has not entered into the MOU. The MOU has not yet been drafted, although the Little
Tokyo Working Group has planned a meeting for July 2013 to initiate these efforts.
Organizations currently participating in the Regional Connector Community Leadership Council
include:
Advanced Parking Systems

Grand and Museum Towers

Museum of Contemporary Art

AIA Los Angeles

Grand Performances

Music Center - Performing Arts
Center of Los Angeles County

Alston + Bird LLP

Higgins Building Homeowners
Association

Nishi Hongwanji Buddhist
Temple

Angelus Plaza

Hines Property Management

Omni Los Angeles Hotel

Angelus Plaza

Historic Cultural Neighborhood Promenade Owners Association
Council

Anschutz Entertainment (LA Live) Historic Downtown Los Angeles Promenade Towers
BID
Avalon Bay Communities

Jamison Services, Inc.

Promenade West HOA

Broad Art Foundation

Japanese American Cultural &
Community Center

Roosevelt Apartments

Broadway Civic Building

Japanese American National
Museum

Rothenberg Sawasy Architects
(RSA)
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Brookfield Properties

Japanese Chamber of
Commerce of Southern
California

Savoy HOA

Bunker Hill Tower Condo
Association

Japanese Village Plaza

SCI-ARC Architectural College

Bunker Hill Towers Apartments

Kawata Hotel

Shea Properties

California Club

Koraku

SK Uyeda

Centenary United Methodist
Church

Kumamoto and Associates

The Standard, Downtown LA

Central City Association

Little Tokyo Business
Association

Thomas Properties Group

Central City East Association

Little Tokyo Business
Improvement District

Tokyo Villa

Civic Center Studios

Little Tokyo Community Council Union Church of Los Angeles

Colburn School of Music

Little Tokyo Public Safety
Association

UNITE HERE Local 11

DLA Piper

Little Tokyo Service Center

Veolia Energy

DoubleTree Hilton

Los Angeles Area Chamber of
Commerce

Volk Properties

Downtown Los Angeles
Neighborhood Council

Los Angeles Central Public
Library

Westin Bonaventure Hotel

Equity

Los Angeles Hompa Hongwanji YMCA
Buddhist Temple

Equity Apartments

Los Angeles River Artists and
Businesses Association

FilmLA

Metropolitan News

Gilmore Associates

MPG Office Trust, Inc.
Mura HOA

89

Materials from the RCCLC are available online, and meetings are noticed electronically.
Translated materials and interpreters are available, when they are requested by committee
members.
Metro continues to make contact with organizations, residents, and businesses along the
alignment, providing information about the role of the RCCLC, and the need for community
participation. The RCCLC is expected to continue meeting throughout construction, until the
project is completed in 2020.
Additional accommodations for Minority, Low-Income, and Persons with Disabilities
Metro made significant efforts to ensure minority, low-income, and disabled persons were
included in all outreach efforts. This has included sensitivity to multiple distribution channels
and language needs, but also to selection of transit accessible venues in compliance with the
Americans with Disabilities Act 42 U.S.C. §§ 12101-12213. Simultaneous translations were
available at each community meeting. Spanish translation was provided at every public meeting.
Spanish, Japanese, and Korean simultaneous translation was provided at meetings taking place
in Little Tokyo.
In addition to direct mail and electronic notifications of meetings, Metro provided 10-day
advance notice on buses and trains serving the project area to ensure that transit users were
aware of opportunities to attend the meetings. Furthermore, bi-lingual (Japanese/English,
Spanish/English, and Korean/English) meeting notices were placed in parks, libraries,
community centers, and non-profits in the project area, as appropriate for the community. Multilingual informational “take-one” handouts were placed on buses and trains throughout the
project area.
As noted, federal requirements for public participation plans include a process for seeking out
and considering the needs of those traditionally underserved by existing transportation systems,
such as low-income and/or minority groups. Metro actively worked with organized business and
community groups in Little Tokyo and downtown Los Angeles, homeless and social service
providers in the project area, and transit advocacy organizations to ensure project information
and public meetings were adequately publicized.
Public Outreach Activities During Construction Phase
During the last quarter of 2012, Metro initiated the formation of the Regional Connector
Community Leadership Council (RCCLC). The advisory body was formally formed in early 2013
through the self-nomination of community and stakeholder representing the surrounding
communities of the Project, including Little Tokyo, the Arts District, Civic Center, The Historic
Core, Broadway, Grand Av, Bunker Hill, Flower St and The Financial District.
The RCCLC Board established three station committees and a Flower St/Financial District
committee to represent each community. Two station committee members are appointed to the
Executive Committee.
Metro provided construction and project updates to each of the committees at their regularly
scheduled meeting and at the General Board meetings.
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Area specific community meetings where held by Metro to provide information on construction
activities and anticipated work hours. Targeted stakeholder meetings where also held to address
localized construction activities and to address concerns.
A community outreach and public information program was implemented to ensure accessibility
to minority and low income groups to the initial phase of quarterly community meetings.
Description of outreach activities include:











G.

Dec – March 2013: Station layout for joint development opportunities meetings with
Little Tokyo community representatives
Jan – July 2013: Monthly construction activity update at RCCLC Station Committee
meetings
Jan – July 2013: Monthly construction activity update at RCCLC General Board meetings
June 2013: Quarterly construction update station-specific community meetings
Targeted stakeholder meetings to discuss localized construction activities
Jan – July 2013: Electronic distribution, including social media, of notifications for
community meeting, construction activities and construction updates in appropriate
languages
June 2013: Grassroots outreach of community meetings to discuss station-specific
community meetings
Development of multilingual project overview factsheet
Development of multilingual community engagement marketing piece

I-405

Project Description
The I-405 Sepulveda Pass Widening Project will widen the lanes on this stretch of the freeway,
adding a 10-mile HOV lane and building/improving support infrastructure such as ramps,
bridges and sound walls, from the I-10 to US-101. The project will reduce existing and
forecasted traffic congestion on the I-405 between I-10 to US-101. This project will reduce
congestion and it will also enhance traffic operations by adding freeway capacity in an area that
already experiences heavy congestion. The project will improve both existing and future mobility
and enhance safety throughout the corridor. The project will transfer through-vehicles as a
regular traffic lane, decrease commuter time for all drivers, reduce air pollution, and promote
ridesharing.
Project at a Glance




10-mile HOV lane to the northbound I-405 between the I-10 freeway and US-101
Realigning some existing on and off ramps
Removing and replacing three bridge structures
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Construct 21 structures (bridges and ramps)
Construct approximately 18 miles of retaining and sound

Metro (Los Angeles County Metropolitan Transportation Authority) and Caltrans (California
Department of Transportation) are partners for this project with a shared perspective for
success. The combined expertise of these two agencies with Metro as the contracting entity and
Caltrans providing technical review is structured for optimum performance and earliest possible
delivery of a completed project.
Description of Outreach
A comprehensive construction outreach and public information program has been implemented
throughout the project since it started construction in January 2010, including stakeholder
communication, construction mitigation impact coordination, and public outreach. The project
attends monthly scheduled I-405 Community Meetings, Community Advisory Committee,
Elected Officials briefings, Mulholland Educational Corridor Association (MECA) and West Los
Angeles Police Department Traffic meetings. In addition, the project has attended several
hundred meetings including neighborhood councils, homeowner associations, chambers of
commerce, major institutions such as UCLA and the Veterans Administration, faith-based
institutions and government agencies. The I-405 Construction Relations Staff averages
approximately 100 meetings per year.
Outreach methods include metro.net/405, and numerous fact sheets, maps, construction
notices, flyers, postcards and check inserts. The project database currently has over 1,700
subscribers to daily emails about closures and upcoming work activities. The project has also
utilized social media tools Facebook, Twitter and Nixle to reach an audience we normally could
not gain access to.










I-405 Website: 58,000 average monthly viewers
Facebook: 18,588 likes
Twitter: 5,150 followers
Nixle: 130+ subscribers (cancelled in 2012)
Project Hotline: (213) 922-3665
Project email: I405@metro.net
Construction Notices: 2,000+
Daily Closure emails: Sent to 1,700+ subscribers daily
Renderings: 4 renderings of major bridge work: Mulholland, Skirball, Sunset bridges and
Wilshire ramps

The I-405 Project had three large activities that required extensive community and media
outreach. They include the demolition of the south side of the Mulholland Bridge
(Carmageddon I), the north side of Mulholland Bridge (Carmageddon II) and the extended
closure of two Wilshire ramps (Rampture). Each of these events produced the following:
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Community Meeting
Check Inserts to City and County paychecks
Take One drop on buses (English and Spanish)
Eblasts
Rendering
Fact Sheet
Postcards
“Stay, Play and Eat” local campaign
Hundreds of media interviews
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2,631,579
1
32

Number of impressions Facebook estimated for Carmageddon II
ads, September 18 through 28.
Number of public service announcements (warning of
Carmageddon II) by Los Angeles Mayor Los Angeles Mayor
Antonio Villaraigosa posted on YouTube.
Number of publications publishing pieces on Carmageddon II,
from July 17 through October 10. Publications included Associated
Press, Atlantic Cities, Beverly Hills Courier, Daily Breeze
(Torrance), CityWatchLA.com, Culver City Star, CurbedLA, Eastern
Group Publishing (Bell Gardens Sun, Commerce Comet, etc.),
Good magazine/fastcoexist.com, Huffington Post, Inland Valley
Daily Bulletin, LAStreetsblog.com, LA Weekly, Los Angeles Daily
News, Los Angeles Times, LA Now, LAist, Long Beach Press
Telegram, OpposingViews.com, Patch blogs (multiple), Santa
Clarita Signal, Trucking Info, UCLA Today, USA Today, Ventura

County Star
7,061
63,944
133,296

742
Millions
361,467
110,000
156,00
69,150
10
295
518
120
4,852
20,933
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Views of Metro video discussing Carmageddon II.
Clicks on Carmageddon II Facebook Ad, September 18 through
September 28.
Number of tweets with 405 or Carmageddon keywords during
Carmageddon II weekend; here is a sample of publications who
tweeted on the subject: Al Jazeera News, Associated Press, The
Atlantic, BusinessWeek, CNN, msnNOW, New York Observer,
USA Today, Wall Street Journal (WSJ).
Number of radio spots, ranging from 10-30 seconds, aired from
September 17 through September 28.
Estimated total impressions from ads placed with
www.latimes.com, www.abc7.com, www.la.com and
www.myfoxla.com.
Number of September visitors to www.metro.net/405, a 289
percent increase from August 2012.
Increase in page views from previous record set in July 2011,
during Carmageddon I
Number of page views on Thursday, September 27, a new record.
Number visitors to www.metro.net on Friday, September 28.
Percent of traffic to www.metro.net that visited I-405 website

Number of businesses participating in the “Eat, Shop, and Play
Locally” campaign before and during Carmageddon II weekend.
Number of redemptions of its “Eat, Shop, and Play Locally”
coupons the Los Angeles County Museum of Art reported to
Metro.
Number of redemptions LA Opera reported to Metro.
Number of followers of the I-405 Sepulveda Pass Twitter page
(Twitter.com/i_405) as of Saturday, September 29.
Number of followers of the I-405 Sepulveda Pass Facebook page
(www.facebook.com/405project) as of Saturday, September 30.
Number of fixed Caltrans changeable message signs in Los
Angeles and Ventura Counties that displayed messages related to
the I-405 closure.
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30
1

Number of additional signs will be placed at freeway locations.
Carmageddon II banners displayed on Metrolink website

52,000

Number of “Take Ones” with closure information dropped on the
Metro Rail and Bus Seats and deposited at Metro Customer
Service Centers.
Number of email blasts sent to a list of 8,000 stakeholder
organizations, which represent crucial sectors of Southern
California life, including labor, nonprofit organizations, utility
companies, businesses, education, tourism, regional
entertainment venues and government.
Presentations on I-405 closure/Mulholland Dr Bridge demolition
were given to immediate stakeholder groups adjoining Mulholland
Dr Bridge demolition.
Personal briefings were given to these groups:
Getty
Skirball
MECA (Mulholland Educational Corridor Association)
Leo Baeck Temple
UCLA
Bel Air Presbyterian
Roscomare Valley Association
Encino Neighborhood Council
Sherman Oaks Neighborhood Council
Bel Air Crest
Royal Woods Community
Sherman Oaks Chamber of Commerce
Bel Air Beverly Crest Neighborhood Council
CD 11 Transportation Advisory Committee
Veteran’s Administration
West Los Angeles Veterans Medical Center
West Los Angeles Neighborhood Council
Westwood South of Santa Monica HOA
Presentations were also given to Councils of Government and
Metro Service Councils.
The two largest web mapping applications, Google Maps and
MapQuest, created a program that automatically uploaded the
closures.

12

Presentations

Google Maps, MapQuest
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GPS Devices

Go511

Supervisor Zev
Yaroslavsky
The Patch Network
LA Inc.
Ken Elkinson

H.

The TomTom Global Positioning Systems provider uploaded
our closure data. When their GPS devices were activated, they
showed that the freeway was closed and provided alternative
routes based on our detours.
www.go511.com, a website and telephone service, provided
trip planner information and real live traffic information, via
both its telephone service and its website. For approximately a
week prior to the full I-405 closure, Go511 posted a daily alert
on the Go511.com alert ticker to notify all 511 web users about
the closure. For its telephone service, notice of the closure was
provided to every caller, no matter his or her other question.
Has posted information related to the closure on his website
and his blog and has sent communication to his constituents.
His website employed the Metro widgets.
The Patch Network added the Metro “Countdown to Closure”
widgets to each of its Los Angeles area websites.
Placed information on their website and distributed
information to their membership through their eNewsletter.
This composer offered free downloaded music for commuting at
www.musicforcommuting.com During Carmageddon II
weekend.

Green Construction Policy (GCP)

Summary of Policy
The Green Construction Policy was adopted by the Board in 2011. By adopting this policy, Metro
is committed to using greener, less polluting construction equipment and vehicles, and will
implement best practices to reduce harmful emissions in all construction projects performed on
Metro properties and rights-of-way. Metro’s GCP applies only to construction projects
conducted on Metro properties and rights-of-way. Implementation of the policy began in the
Summer 2011 immediately after Board approval of the policy.
The GCP provides requirements for (a) identifying and mitigating diesel exhaust emission
impacts from on-road and off-road equipment used during Metro construction and development
activities, on human health and the environment; and (b) implementing appropriate Best
Management Practices to complement equipment mitigations. The ultimate goal is to reduce
harmful air emissions (particularly particulate matter and nitrogen oxides) while minimizing any
significant impact to cost and schedule in any existing construction project.
Summary of Outreach
Metro is currently implementing the Green Construction Policy requirements in all Metro
construction projects, and construction projects performed on Metro rights-of-way. Metro has
revamped the agency’s Design Criteria and introduced appropriate GCP-specific specifications in
all procurement documents to ensure the inclusion of Green Construction Equipment
provisions into the contract documents. The first project subjected to these requirements was
the Lankershim Depot Rehabilitation project. There was no observed specific cost impact to that
96

project since all of the construction equipment used were rentals. A recently conducted survey
of local equipment rental companies indicated a large inventory of available construction
equipment that would meet or exceed the requirements in Metro’s GCP.
At this time, the GCP’s provisions have also been incorporated in all current construction
procurement documents including three of the largest forthcoming Measure R projects:
Crenshaw Light Rail, Regional Connector, and Westside Extension.
Metro has conducted six public workshops in the last 15 months to ensure that the regulated
community is well aware of the California Air Resources Board (ARB) and South Coast Air
Quality Management District (SCAQMD) requirements governing construction equipment: onroad, off-road, and generators. A discussion of Metro’s GCP is used as a reference for those
who are going to contract with Metro or who are interested in developing similar policies within
their organizations. An ARB instructor has led all of these workshops with the assistance of
SCAQMD and Metro staff. The last two workshops were held in Pasadena and Long Beach at
the request of the respective cities. Additional workshops are being planned in 2013.
Metro has also presented specific information on GCP Implementation to various trade and
professional associations, public, and government agency. Most recently, Metro has been
invited to the City and County Engineer’s Association. A meeting with the American Public
Works Association, Los Angeles Chapter is being scheduled.
A recent webinar was also conducted by Metro staff for the US Environmental Protection Agency
(US EPA) Region IX West Coast Collaborative. The webinar was attended by regulatory agency,
contractor, community advocacy, and private industry participants. US EPA lauded Metro's
efforts in curbing the impacts of diesel emissions and air toxic contaminants that can potentially
be emitted during its aggressive construction schedule; without regulatory intervention. The US
EPA further commended Metro's efforts as visionary and progressive and can be used as a
model for other organizations that have potential significant air toxic impacts resulting from its
construction activities.
Metro launched its web-based toolkit in February 2013 (www.metro.net/gcp). This toolkit can be
used by the public and by current and prospective Metro Contractors who would like to learn
more about air quality regulations/requirements related to construction equipment and Metro's
Green Construction Policy. The same toolkit also provides an overview of the federal, state, and
Metro requirements pertaining to Green Construction Equipment that other entities can use as a
reference for developing or updating their own compliance program.
Metro has reached out to all types of businesses and organizations through workshops provided
by Metro (such as Doing Business with Metro, Transit Business Advisory Council, Meet the
Primes, individual conversations with all size businesses, construction Pre-Bid Conferences),
speaking engagements of Metro’s Deputy Executive Officer, Environmental Compliance and
Services at various local and national conferences. The objective of these efforts is to to
encourage participation in Metro programs (specifically construction); and to create awareness
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of specific environmental and sustainability requirements and initiatives, including the Green
Construction Policy.
A timeline has been developed to document the specific meetings and activities that have
occurred in the implementation of this policy for the last 18 months.
Metro staff will continue to implement the policy. Staff will report back to the Metro Board at
the end of FY14 to document additional progress of Green Construction Policy implementation.
Additionally, GCP implementation activities will be scheduled through the Summer and Fall
2013, including a GCP/ARB Training with the Southbay Cities COG (confirmed), Westside COG
(date TBD), as well as a GCP/ARB Training for American Public Works Association (APWA),
SoCal Chapter.
The GCP technical team will also be working on GCP conformance evaluations for Metro
projects as well as the development of an air emission inventory model. A proposed approach
to quantify and report diesel emission reductions on Metro projects will also be implemented.
Ongoing outreach to share the results from these efforts and lessons learned with key
stakeholders and jurisdictions will continue into next year as additional information becomes
available.

IV.

Projects/ Programs in Operations

A.

Congestion Reduction Demonstration Program (Metro ExpressLanes)*

Project Description
Metro and the State of California Department of Transportation (Caltrans) District 7, along with
Foothill Transit Agency, Gardena Transit, Los Angeles Department of Transportation, Southern
California Regional Rail Authority (Metrolink) and Torrance Transit, are partnering in a one-year
demonstration program during which existing carpool lanes on the I-10 El Monte Busway
(between Alameda St and I-605) and I-110 Harbor Transitway (between Adams Blvd and Harbor
Gateway Transit Center (formerly Artesia Transit Center)) are being converted to HighOccupancy Toll (HOT) lanes – called Metro ExpressLanes. The I-110 ExpressLanes opened
November 10, 2012; the I-10 ExpressLanes opened February 23, 2013. The Program is primarily
funded with a $210 million congestion reduction demonstration grant from the U.S. Department
of Transportation (USDOT).
Summary of Public Outreach and Communications Plan
For the duration of the Metro ExpressLanes Program, the program partners have facilitated
extensive stakeholder participation. In January 2009, the Metro Board approved a Public
Outreach and Communications Plan (Plan) that outlines a strategy to reach diverse groups of
people and interests – including minority and low income commuters -- throughout the I-110
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Harbor Transitway and I-10 El Monte Busway project areas. The Plan is comprised of the
following primary elements:
Public Outreach
 Establish Corridor Advisory Groups (CAGs) comprised of stakeholders along the I-10, I110 North, and I-110 South corridors.


Facilitate community participation and collaboration with the following stakeholders:
CAGs, businesses, community groups, institutional/cultural groups, employers, City of
Los Angeles Neighborhood Councils, Local Governance and Councils of Governments,
legislative representatives, USDOT workshop participants, FHWA conference
participants, Technical Advisory Groups (comprised of agency representatives with
technical expertise relative to the Metro ExpressLanes Program), and public hearing
participants.



Include “new” media in outreach (virtual meetings, web chats), monitor these forums
and incorporate findings into issues analyses.

Marketing and Communications
 Determine how various aspects of the project impact stakeholder and other constituency
groups.


Identify target audiences and develop corollary key messages that are consistent with the
goals and objectives of the Metro ExpressLanes Program.



Develop multi-lingual collateral educational materials and implement a marketing plan
and a media relations/public affairs strategy.

Ongoing Monitoring and Review
 Prepare quarterly progress reports to document and evaluate progress.
Public Outreach Milestones and Summary
 In June 2009 six public hearings were held on the toll rates and toll policy; on July 23,
2009, the Metro Board adopted the tolling rates and tolling policy.


In February 2010 the draft environmental documents were released for public comment;
in March 2010 Caltrans held two public hearings on the Draft Environmental Impact
Report/Environmental Assessment (DEIR/EA). The EIRs were approved in 2010.



In March 2010 the Metro Board authorized the CEO to implement a Toll Credit Program
(Equity Program) for low income commuters that is the first of its kind in the State of
California.



In May 2011 the Metro Board approved the FasTrak Transponder Distribution Plan
outlining how transponders would be distributed to a broad base throughout LA County
and explaining how they would be made available online, over the phone, by mail, and in
99

person at designated walk-in centers and local retail outlets. A partnership with the Auto
Club of Southern California was also approved.


On July 6, 2011 Metro held a groundbreaking event at Harbor Gateway Transit Center
(formerly Artesia Transit Center) to kick off construction efforts along both the I-10 and
I-110 corridors for the ExpressLanes Projects.



On July 6, 2012 Metro opened the Metro ExpressLanes Walk-In Center in Gardena and
held a ribbon cutting ceremony, marking the opening of the customer service center and
transponder distribution channels.



On November 10, 2012 Metro opened the I-110 ExpressLanes and held a press event for
federal, state and local elected officials along the I-110 corridor and members of the
media.



On February 23, 2013 Metro opened the I-10 ExpressLanes and held a press event for
federal, state and local elected officials along the I-10 corridor and members of the
media.



On March 15, 2013 the first preliminary performance report on the I-110 ExpressLanes
was issued and published online.

The total number of project briefings and events held from January 1, 2010 through June 30,
2013 is 415. The cumulative total of briefings and events April 25, 2008 through June 30, 2013 is
558, as follows:










Project stakeholder briefings, technical advisory group meetings, and live web chats:
283
Construction mitigation briefings: 4
Legislative briefings: 91
Corridor Advisory Group meetings: 16
Public hearings: 8
Community workshops: 7
Information tables: 58
Metro ExpressLanes Mobile Van (MEL) Events: 80
Special events: 11

As of June 30, 2013, the Metro ExpressLanes stakeholder database included 2,766 contacts.
Description of Steps to Ensure Minority and Low Income Participation
The following outreach methods were used ensure that minority and low income people had
access to the Metro ExpressLanes public outreach activities:
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Stakeholders, Briefings, Events and Marketing Activities:
 The Metro ExpressLanes stakeholder database contains approximately 400 contacts in
organizations with minority and low income members/constituents; these contacts were
notified of meetings, briefings and public hearings.


Meetings, briefings, and hearings were scheduled throughout the neighborhoods and
communities along both corridors at convenient times for working people and at
locations easily accessible by public transit.



Briefings were held with city councils, City of Los Angeles Neighborhood Councils,
Community Police Advisory Boards, business and non-profit organizations in the zip
codes within the five mile radius of the corridor with census tract median annual
household incomes averaging under $35,000.



Public hearings were advertised in both foreign-language (including Spanish, Chinese,
Japanese, and Korean) and English newspapers as well as ethnic newspapers along both
corridors.



Flyers were distributed in minority and low income communities to advertise the June
2009 public hearings on toll rates and tolling policy and the May 2009 and April 2011
Community Meetings with City of Los Angeles Councilwoman Jan Perry regarding the
design for the Adams Blvd. improvements and pedestrian plaza.



Email blast notices advertising the public hearings, corridor advisory group meetings,
and community meetings were disseminated to elected officials, city departments and
staff, community groups, faith based organizations, neighborhood councils, chambers
of commerce, councils of government, businesses, transit advocates, transportation
organizations, schools, youth organizations, medical facilities, downtown venues, parks
and recreational facilities, and members of the general public.



New media was utilized to increase public participation for interested stakeholders –
including minority and low income people -- who were not able to attend meetings in
person. At the March 2010 hearings, viewers participated via live streaming on the web,
Facebook, and Twitter. In addition, a comprehensive Facebook and Twitter presence was
established in 2012 to enhance stakeholder outreach prior to the ExpressLanes’ opening.
Posts on Facebook and Twitter are made in English and Spanish. The Facebook page
has 1644 “Likes” and the Twitter page has 1,100 followers.



Between June 2012 and April 2013 we executed county-wide and targeted paid media
campaigns which included:
> 30 billboards along the 10 and 110 freeways
> 30-second radio ads in over 10 stations throughout LA County (including Spanish and
Mandarin)
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> Print ads in over 40 publications and 5 languages
> Online ads on major web portals including LATimes.com, DailyBreeze.com,
CBS2Local.com, and the Specific Media Ad network
> Gas pump toppers in over 300 locations along the 10 and 110 corridors
> Truckside ads on 14 vehicles with routes along the 10 and 110 freeways
> Direct mailers to over 300,000 LA County residents from the top ten zip codes of
ExpressLanes users on the 10 and 110 freeways
> Newspaper spadia and advertorial insert (English and Spanish) with distribution to
over 1 million homes
> LA Sparks partnership (PSA video, courtside banner ad, game announcements, enewsletter item, event visits, included on website, Facebook posts and Twitter tweets)
> Other campaigns included Dodgers, March Madness, holiday and Friends and Family
promotions.


The Metro ExpressLanes Mobile Van “MEL” was launched in July 2012 to distribute
transponders and program information throughout the County with particular emphasis
in low-income and hard to reach areas. Eighty MEL events have taken place through June
2013. Please see photo of MEL below.

Media
 Metro ExpressLanes press events and media briefings were well-attended and generated
widespread media coverage. A total of ten press events were held between January 1,
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2010 and June 30, 2013. A cumulative total of eleven press events and media briefings
were held between 2009 and 2013. Live web chats were held in July 2009 and November
2012.


Briefings with minority-owned media regarding the public hearings were held in June
2009 and a briefing for Chinese language media regarding the I-10 ExpressLanes was
held in February 2012.



The total number of media stories mentioning the Metro ExpressLanes from January 1,
2010 through June 30, 2013 is 562. The cumulative total from 2008 through June 30,
2013 is 716. Twenty-three of these stories ran in Chinese language media outlets and 54
ran in Spanish media outlets. Stories also ran in local newspapers, blogs, elected official
and rideshare websites, and on radio and televisions stations with broad distribution.
These stories reached a wide audience, including minority communities along the I-110
and I-10.

Website, Collateral Materials and Customer Service
 Two websites provide the public with the latest ExpressLanes information. The Metro
ExpressLanes ecommerce page, available in both English and Spanish, contains
information about how to sign up for FasTrak, frequently asked questions, videos, and
links which allow customers to establish and maintain their accounts online. Between
January 1, 2010 and June 30, 2013, the Spanish e-commerce page had 27,775 web
visitors. The Metro ExpressLanes Program website contains a program overview,
frequently asked questions, media stories, and links to reports and related websites.


Educational collateral materials have been produced in English, Spanish and Mandarin.
In early 2012 Metro posted a series of informational videos online - available in English,
Spanish and Mandarin - which educate the public on how the program works,
congestion pricing, rules of the road, and benefits of the carpool loyalty program. From
February 2012 through June 30, 2013 the cumulative total of video views is 145,267.



In 2012 Metro activated the Dynamic Message Signs on the I-110 Harbor Transitway and
I-10 El Monte Busway with the message “ExpressLanes Coming Soon, Call 511 for Info”,
and the 511 call centers began to receive calls. Later in 2012 the dynamic message signs
and started a “count down to opening” with the message, “ExpressLanes Open in 10
Days, Fastrakla.net for info” to notify all drivers about the upcoming opening.



Metro ExpressLanes Customer Service representatives are available to answer questions
in 99 different languages 8am – 6 pm Monday through Friday and 9 am – 1 pm on
Saturdays. They can be reached via telephone (511 in LA County or 877-224-6511 outside
LA County). In person service is available at two walk-in centers in Gardena and El
Monte.
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Construction Relations
 A variety of communications methods were used to inform the public about
construction activities. Three construction mitigation briefings and one elected officials’
briefing were held to inform our partner agencies, federal, state and local elected
officials, municipal operators, CHP, police departments, fire departments and
emergency responders along both corridors.


A total of 34 construction notices were distributed to the public between June 7, 2011
and June 30, 2013. Closure/construction updates in English and Spanish were posted on
the program website, Twitter, Facebook, and Nixle pages, as well as sent out
electronically and recorded in an outgoing telephone hotline message. Signage was
posted at bus stops affected by nighttime closures.



Public services announcements were made in local newspapers and press releases were
distributed. If the activity was in the City Right-of-Way, construction notices were handdistributed by Walking Man in the proximity of where the construction took place.

Equity Plan for Low Income Commuters
Metro is the only operator in the country that offers an Equity Plan for low income commuters.
LA County residents that qualify for the Plan receive a one-time $25 toll credit when they open a
FasTrak account. This means they only have to provide a deposit of $15 and Metro will add the
$25 toll credit so they open their account with $40 in pre-paid tolls. More than 3,000 LA County
households have enrolled in the Program.
Applicants may qualify for an Equity Plan by presenting proof of residency in Los Angeles County
and annual household income of less than $39,060 for a family of three or double the federal
poverty level. Applicants must present a Paycheck Stub, current Tax Return, or proof of
enrollment in one of these programs: MediCal, Lifeline, Public Benefit or LAUSD Lunch
Program.
Qualifying LA County residents can sign-up for a Metro ExpressLanes Equity Plan FasTrak
Account:
 In Person at designated Walk-In Centers:
o Harbor Gateway, 500 W 190th St, Gardena
o El Monte, 3501 Santa Anita Ave, El Monte
 By Mail at P.O. Box 3878, Gardena, CA 90247 (complete the application online at
www.metroexpresslanes.net)
Metro is letting students, seniors, minority, and low income populations know about the Equity
Plan for Low Income Commuters by staffing information tables, briefings, and mobile van visits
at grassroots community events and college fairs in neighborhoods within the 10 mile radius
along the I-110 and I-10. Bilingual staff members are able to answer questions about how to sign
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up for the Equity Plan and provide information in Spanish and Mandarin to non-English
speaking customers. As a result, the total number of LA County households enrolled in Equity
Plan accounts is 3,468 as of June 30, 2013. Please see photo of Equity Plan brochure below:

Transit Investments
Metro is also letting customers know – through online and in-person communication channels that it has increased transit service significantly in the ExpressLanes to provide more options
that do not require payment of a toll.
In addition, all net toll revenues must be invested in transit improvements in the corridors where
they are generated.
Other Discounts
Metro is getting the word out about other discounts that are available, too. A one-time 10%
discount is available at any Albertson’s store in LA County. For Costco members, there is a 10%
discount at select stores. In addition, for AAA members, there is a 20% one-time discount if you
sign up online and validate your AAA membership at www.aaa.com/metroexpresslanes, or you
can visit any AAA branch office in Southern California.
Carpool Loyalty Program
Metro is notifying the public about the Carpool Loyalty Program through the Friends and Family
campaign. Eligible carpools, vanpools and motorcycles with FasTrak can use the ExpressLanes
toll-free and are automatically entered into the Carpool Loyalty Program (1st in the State) for a
chance to win gas cards ($20 and $30 increments). Metro is distributing 20 gas cards per month
per corridor.
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Transit Rewards Program
Metro is letting people know about the Transit Rewards Program via Facebook, Twitter and the
ecommerce website. With the Frequent Transit Riders Rewards Program – the first of its kind in
the country – for every 32 one way transit trips a person makes on one of the corridors with a
registered TAP card, they can accrue $5 in toll credits. Also it is industry standard to charge a
monthly account maintenance fee, but the Metro ExpressLanes monthly $3 FasTrak account fee
can be waived with four one-way trips. These trips can be any combination of paying a toll,
carpooling and, for the first time in the nation, by taking transit during the peak period.

B.

Metro Silver Line*

Summary of Public Outreach
In February 2009, public hearings for the implementation of Metro Silver Line service were
conducted at the San Gabriel Valley and South Bay Governance Councils. Additionally, the Silver
Line fare structure was approved by the Board of Directors at the November 2009 Board
Meeting.
Over several weekdays in January 2009, Metro staff went to the El Monte Station and Artesia
Transit Center to inform riders and solicit comments about the proposed service. Rider
feedback was incorporated into the final revisions leading up to the December 2009
implementation.
When the Silver Line launched in December 2009, the following communications materials were
produced: directional posters at portal stations; fare structure brochure (pre-launch);
introductory brochure (pre-and post-launch); TVM displays (pre and post launch); website
(metro.net/silverline); Silver Line Facebook page (facebook.com/silverline); Metro Monthly
feature; Metro Briefs ads; bus car cards; rail posters; station map case posters along the Green
Line stations and major station connections; and direct mail to communities along the Silver
Line corridor. A press release was also issued to get the word out.
In June 2011 Metro improved the frequency of Silver Line buses operating along the Harbor
Transitway. Fifty-nine new alternative fuel buses were added to improve Silver Line and feeder
services, Silver Line marketing efforts were increased and buses were wrapped to brand the
Silver Line.

C.

Metro Volunteers

Summary of Public Outreach
The Metro Volunteers, staff members who provide safety, anti-vandalism and public transit
ridership messages at information tables set up at community events, participated in 647
functions from September 2010 to June 2013. During this period they attended about 250
functions that were minority-related such as the fairs and festival held in neighborhoods with
populations of minority families or at other community celebrations that were produced
primarily for minority residents. Typically the Metro Volunteers, who come from all divisions and
departments, brought out bilingual materials such as the transit mini pocket guide which is
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printed in several languages along with other transit pamphlets many of which are bilingual.
Bilingual volunteers were recruited to support events in neighborhoods such as East Los
Angeles, Chinatown, Monterey Park and Panorama.

D.

Service Councils

Outreach Specifically for Civil Rights Issues
In 2012 Metro worked with Metro’s Civil Rights Director and Marketing Department to develop a
PowerPoint presentation to explain how Metro analyzes proposed major service changes related
to Title VI and EJ issues. This PPT was presented at public meetings at which attendees were
asked for input on the proposed new policy. A survey form was distributed to attendees. The
PPT was presented to an East LA Advisory group and to Little Tokyo Stakeholders. Those
meetings were promoted by the organizations we presented to, and by Metro. This PPT was
also presented to all five service councils.
PPTs on Civil Rights policies were presented at multiple Transit Providers workshops. These
Transit Providers workshops are held for municipal and local transit operators in the five regions
that Service Councils represent (San Fernando Valley, Westside/Central, San Gabriel Valley,
Gateway Cities and South Bay). Many of these groups received more than one presentation;
some were given when we went out to the public for input in 2012, and an update presentation
was given to some in 2013.
In June and July 2013, Service Councils recently (in the last month or two) received an update on
Civil Rights policies. Those meetings were promoted in a number of ways: the agenda was
posted on metro.net; an article about the meetings (including a list of meeting topics) was
published on The Source; and an e-blast was sent to key stakeholders notifying them about the
meeting time, date, location and topics to be discussed.
Limited English Proficiency (LEP) Outreach
Metro led an effort to meet with key stakeholders working with a number of Limited English
Proficiency groups to better understand how Metro can communicate with different ethnic
groups. Stakeholders included newspaper editors/executives, community organizers,
community service coordinators, outreach coordinators, and others. Meetings were held with
representatives from the following LEP communities: Chinese, Filipino, Thai, Russian,
Cambodian, Armenian, Japanese and Korean. In July 2013, Metro hired a consultant to work on
improving communications with the various LEP groups.
The Source has published numerous articles about Metro’s Civil Rights program, including the
interaction between Metro and the FTA over the last 2 years.
Metro conducts numerous surveys and focus groups to determine area demographics (regional,
ethnicity, income level, satisfaction with service, etc.) on an on-going basis.
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Metro’s Civil Rights department created a special web page, part of metro.net, that includes
information about Title VI and EJ policies; and that includes public input on proposed revisions
to the policies.
Multiple I-Pads were purchased for outreach efforts related to the Civil Rights program for the
Metro’s Volunteer group who used the I-Pads to share information about the proposed changes
to Civil Rights policies with customers and others attending events throughout LA County.
Related Outreach Affecting Civil Rights Issues
Metro conducts service changes in June and December. If there are major changes, which are
defined by different criteria (e.g. a percentage of change to a route over three years, a new route
or rail line or cancellation of a route, etc.) Metro is required to hold public hearings to receive
public input on proposed changes. All or most of the five service councils host the hearings,
which include a translator (Spanish) and a court reporter to record the meeting. All public
hearings and service changes are promoted and publicized throughout LA County in a number
of ways: Rider notices on all buses and trains; an article on the Source; a press release sent to
media outlets throughout the County; an e-blast sent to a large database of key stakeholders in
the 88 cities and unincorporated areas of LA County; an announcement on the front page of
metro.net; Metro Brief stories run in multiple papers throughout LA; notice in our customer
service centers, announcements at COGs and business groups meetings that Metro regularly
attends. Public Hearings are also published in different publications in multiple languages.
The web page has been updated to accommodate multiple language translations, and the
Marketing Department produced pocket Metro Rider guides in multiple languages.
In addition to a public hearing downtown Metro hosted a number of regional Fair Forums
throughout LA County. Those Fare Forums and Hearings were promoted in the same way as
service change public hearings, and we also produced literature about the proposed fare
changes in multiple languages that were available at all of the sessions.
Service Councils have held a number of special workshops over the years to receive public input
on various bus routes, and how Metro can improve the service to riders. These meetings have
been promoted through on board notices, press releases, articles posted on The Source, and
distribution of meeting notices to businesses and organizations along the affected routes.

V.
A.

Transit Safety Education
Safety Outreach

Transit Safety Programs, one of 4 units of within the Regional Communications Department, is
responsible for all safety outreach to communities within a 1.5-mile radius of Metro’s Gold, Blue
and Expo Lines. In that capacity safety education is conducted in all public, private and
parochial schools, senior/recreation centers, business/community groups and
homeowners/neighborhood watch groups.
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September 1, 2010 to August 31, 2011 (people reached):










Total: 93,768

Blue Line: 975
Gold Line Pasadena: 4,075
Gold Line Eastside: 1,925
Expo Line: 61,871
Bus Lines: 1,150
Crenshaw: 600
Orange Line: 25
Red Line: 120
Metrolink: 80
Other, All Lines related: 22,947

September 1, 2011 to August 31, 2012:
 Blue Line: 252,150
 Gold Line Pasadena: 10,980
 Gold Line Eastside: 15,343
 Expo Line: 5,762,179
 Orange Line: 2,569,810
 Red Line: 150
 Silver Line: 750
 Metrolink: 50
 Other, All Lines related: 26,381
Total: 8,637,793
September 1, 2012 to June 30, 2013







Total: 231,155

B.

Blue Line: 183,850
Gold Line Pasadena: 1,186
Gold Line Eastside: 1,785
Expo Line: 24,243
Bus Lines: 300
Red Line: 150
Other, All Lines related: 19,641

Community Events

Further, Transit Safety Programs participates in community events along the Rail corridors
distributing safety information.
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September 1, 2010 to August 31, 2011








Total: 92,380

Blue Line: 11,930
Gold Line Pasadena: 18,680
Gold Line Eastside: 10,860
Expo Line: 45,895
Bus Lines: 1,200
Green Line: 815
Red Line: 1,300
Other, All Lines related: 1,700

September 1, 2011 to August 31, 2012:







Total: 72,710

Blue Line: 1,900
Gold Line Pasadena: 8,620
Gold Line Eastside: 650
Expo Line: 57,690
Orange Line: 800
Metrolink: 600
Other, All Lines related: 2,450

September 1, 2012 to June 30, 2013:






Total: 59,935

C.

Blue Line: 1,015
Gold Line Pasadena: 5,150
Gold Line Eastside: 5,150
Expo Line: 47,070
Red Line: 350
Other, All Lines related: 1,200

Student Field Trip Program & Safety Orientation Tour Program

The Unit also conducts two tour programs, Student Field Trip Program and the Safety
Orientation Tour Program:
Student Field Trip Program – (non-line specific)
September 1, 2010 to August 31, 2011: 456
September 1, 2011 to August 31, 2012: 4,895
September 1, 2012 to June 30, 2013: 7,882
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Safety Orientation Tour Program
September 1, 2010 to August 31, 2011:
Blue Line: 1,967
Gold Line Pasadena: 5,606
Gold Line Eastside: 4,135
Expo Line: 22
Bus Lines (Transit People): 523
Green Line: 481
Orange Line: 283
Purple Line: 529
Red Line: 988
Silver Line: 48
Total: 14,582

September 1, 2011 to August 31, 2012:
Blue Line: 2,183
Gold Line Pasadena: 6,186
Gold Line Eastside: 2,922
Expo Line: 550
Green Line: 151
Metrolink: 60
Orange Line: 167
Purple Line: 52
Red Line 1,742
Total: 14,013
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September 1, 2012 to June 30, 2013:
Blue Line: 3,623
Gold Line Pasadena: 5,830
Gold Line Eastside: 2,719
Expo Line: 1,789
Green Line: 205
Metrolink: 100
Orange Line: 136
Red Line: 1,322
Total: 15,724

D.

Safety Ambassadors

The unit also manages 42 rail/bus Safety Ambassadors that are positioned in the community
along the rail alignments to instruct the public in safe passage. On June 4, 2013 Metro’s Rail
Safety Ambassador Program was honored with the Gold Safety Award for program innovation at
the 2013 American Public Transportation Association (APTA) in Philadelphia. The award was the
first award from APTA in recognition of Metro’s commitment to improving the safety and
security of transit employees, customers and communities. For the past 10 years, Metro has
enlisted the aid of retired bus and rail operators to serve as “Rail Safety Ambassadors.” These
ambassadors work along our agency’s Transit Safety Education team to encourage the
community to adopt safe behaviors; intervene when they observed unsafe acts; and educate the
public about the meaning of warning signs installed at the crossings.

E.

Student Determent Program

The unit also manages a student determent program in association with the Los Angeles
Sheriff’s Department and LA Unified School District to educate students who commit infractions
while riding buses and trains to keep them out of the juvenile court system.
This unit also conducts ADA and Cognitive Awareness Safety Training.
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