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Introductory Note
This document summarizes the Los Angeles County Metropolitan
Transportation Authority’s public outreach and involvement activities
undertaken from July 2013 through June 2016. During this reporting period
we developed, coordinated and documented outreach and public
involvement activities for multiple transit and highway studies, construction
projects, joint development and transit oriented communities, projects and
programs in operations, transit safety programs, accessibility outreach,
active transportation, and the Long Range Transportation Plan.
In the following pages we provide a summary of these outreach activities by
project, including a description of steps taken to ensure that minority and
low-income communities, people with Limited English Proficiency, and
individuals with disabilities had access to these activities. The following
Table of Contents identifies all projects for which public outreach activities
were performed during the period of July 2013 through June 2016. An
asterisk (*) identifies those projects that are in any way funded by FTA.
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I.

Transit Studies
A.
Airport Metro Connector/96th Street Transit Station*
Project Description
Metro is planning a new transit station that will connect the Los Angeles International
Airport (LAX) to the regional rail system.
Once complete, the Airport Metro Connector (AMC)/96th Street Transit Station (near
Aviation Blvd/96th Street) will provide the connection to a future Automated People
Mover (APM) to be built and operated by Los Angeles World Airports (LAWA). In June
2014, the Metro Board of Directors approved adding a station to the Crenshaw/LAX Line
(currently under construction) at Aviation Blvd/96th St that will serve as a transit
“Gateway” to LAX. The transit station is envisioned to include the following basic
components:
 Light Rail Transit Station to be served by both the Metro Green and Crenshaw/LAX
Lines
 Bus Plaza for Metro and municipal buses
 Passenger pick-up, drop-off, pedestrian and bicycle amenities
 A transit center/terminal building that connects Metro’s transit station with LAWA’s
APM station
LAWA’s APM will be an elevated line on a dedicated right-of-way with three stations
currently planned in the Central Terminal Area (CTA). Three additional stations are also
planned to be located outside the CTA at LAWA’s proposed Intermodal Transit Facility
(ITF), Metro’s AMC/96th Street Transit Station and LAWA’s Consolidated Rental Car
Facility (ConRAC). Passengers, visitors, airport employees and others will be able to
transfer quickly and easily from the at-grade Metro transit station to the elevated APM.
LAWA will conduct the environmental review for the APM, while Metro will conduct the
environmental review for the AMC transit station.
Metro has been working in close collaboration with LAWA to ensure the transit station
interfaces with the APM system as conveniently as possible.
Summary of the Public Participation Plan (PPP)
Preparation of the Draft EIR is the next step towards addressing the growing demand for
a direct transit connection to the airport. The selected project will need to meet the
connectivity objectives of both regional stakeholders and LAX-area residents and users,
the latter who view a better airport connection as a means to relieve congestion on local
streets.
Public participation is a required and essential part of the environmental process. The
AMC/96th Street transit station will not only link communities throughout the region to
LAX, but also impact the communities adjacent to the new station, making the public
outreach efforts vital to ensuring a successful environmental process. Situated in the
City of Los Angeles, the AMC/96th Street transit station will be less than 4 blocks from
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the City of Inglewood. As a result, multi-jurisdictional and agency coordination, which
includes the Los Angeles World Airports (LAWA) and the Federal Aviation
Administration (FAA), in the outreach effort will be essential to the environmental
process.
Metro’s Public Participation Plan (PPP) for the Airport Metro Connector (AMC)/96th
Street Transit Station Draft EIR provides a blueprint for the outreach efforts that will take
place during the environmental process. The PPP will include identification of
stakeholders and the methodology for soliciting, responding to, and documenting public
input. It seeks to go beyond CEQA/NEPA requirements with strategies to engage
stakeholders, including minority and low-income stakeholders, and assist in the
development of this regionally significant project.
In the beginning of the process Metro identified the need to develop an outreach
program to include a strategy both to engage the communities adjacent to the station as
well as an element focused on major industry, business and employment center
stakeholders and key agencies directly connected to the project or to development within
the study area. These stakeholders are most aware of the significance LAX plays in the
regional economy, and their direct involvement will play an important role in arriving at
a successful outcome for the AMC project.
Metro designed and implemented the engagement program to:
 Engage local stakeholders
o Implement a process to focus on dialogue and clarify issues
o Find common ground among the various stakeholders
o Integrate NEPA requirements into a program with both traditional and new
media engagement methods
 Engage regional industry, business, employment center and agency audiences and
acquire explicit understanding of the specific economic interests of the varying
stakeholders to better inform the technical study
o Develop meeting formats and venues that encourage participation from
region-wide stakeholders
o Establish online platforms where individuals can learn of their peers’
involvement and become part of the dialogue
 Coordinate the involvement of the technical and outreach teams to ensure that the
feedback of local and regional stakeholders is incorporated into the process
 Clarify the interconnectedness of Metro’s efforts and Los Angeles World Airports’
(LAWA) planning efforts
Metro will work to engage and inform the public of the project and its role in shaping the
regional transportation system. We will consult, involve and collaborate with the public
through community dialogue. The involvement of both traditional and new media
engagement activities will be a key component to the success of educating stakeholders.
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The PPP strategically outlines the steps needed to achieve the program goals, and is
organized into sections corresponding to key project milestones. The schedule of
milestones includes:
 Pre-Scoping – 3 Community Workshops
 Alternatives Review – 2 Community Workshops and 1 Open House
 Scoping – 2 Public Meetings
 Pre-Draft EIS/R Outreach – Stakeholder Briefings and Grassroots Outreach
 Draft EIS/R Release – 2 Public Hearings
 Final EIS/R – 2 Public Hearings
Through the Pre-Scoping, Alternatives Review, Scoping, the Pre-Draft EIS/R Outreach
and currently the Draft EIR Release processes, the outreach team identified key
constituencies, including neighborhood and community groups, civic clubs, industries,
agencies, businesses and employment centers. The current database for the project
includes approximately 1,300 individuals, businesses, and organizations.
Summary of Public Outreach and Involvement and Description of Steps Taken to Ensure
that Minority and Low-Income People Had Access to Those Activities
The public outreach process for the AMC project has been comprehensive and involves
residents, transit users, elected officials, local LAX-area businesses and airport-related
industries as well as regional stakeholders.
Since introducing the AMC project to the public in August 2011, Metro has held over 70
outreach meetings and briefings with an array of stakeholders, including agency and
legislative representatives, neighborhood councils, chambers of commerce, business
improvement districts, and transportation organizations and committees.
Concurrently, Metro has conducted online and traditional methods of outreach,
including advertising, social media, online surveys, e-blasts, collateral distribution and
press releases for purposes of gaining additional stakeholder input. Through Metro’s
social media platforms, stakeholders have been provided an opportunity to
communicate through a peer-to-peer approach where authentic dialogue arises. As of
April 28, 2016 the Facebook page has 1,405 “Likes” and the Twitter feed has 695
followers; YouTube had 5009 views during the Pre-Scoping.
Pre-Scoping
During the first round of community workshops and briefings held in August 2011,
which attracted more than 190 attendees, Metro introduced the project and provided an
overview of the alternatives analysis process. The series of meetings included: 1) a
briefing to agency stakeholders on August 10, 2011; 2) a briefing to legislative
stakeholders on August 17, 2011; and 3) three community workshops on August 23, 25,
and 30, 2011. The total number of comments, questions and concerns received at these
meetings was 219.
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Stakeholders were also able to participate by providing feedback through online
questionnaires, social media platforms, and online comment forms. This type of
engagement provided an opportunity for the public to provide input early on in the
process. Participants provided feedback on a range of topics and identified issues to be
addressed in the Purpose and Need Statement and in the development of alternatives.
Input received helped to clarify criteria for screening and evaluating alternatives, positive
characteristics of transit solutions, and the range of potential modes of transportation
and alternatives.
In August 2011, Metro launched the project website and Facebook, Twitter, LinkedIn and
YouTube pages. Metro also produced a webisode with information on the project study
option to educate and engage stakeholders. The webisode was posted to the project
website, emailed to stakeholders and promoted via the project’s social media sites,
regional blogs and related organizations’ website. The result has been over 5,000 views
on YouTube.
In addition, Metro created and distributed the LAX User Questionnaire to collect
information useful in defining the project alternatives. These questionnaires were used
to collect stakeholder feedback which respondents were able to access both online and
through their mobile devices. A total number of 530 valid responses were received
during pre-scoping.
Alternatives Analysis
In early 2012, Metro presented the results of the alternatives screening process, with the
goal of further narrowing the number of alternatives to be studied in the Draft EIS/R
from twenty-seven (27) down to two or three. These alternatives were presented to
stakeholders during: 1) briefings to agency and legislative staff on February 28, 2012; 2)
an open house held on February 29, 2012; and 3) two community workshops on March
1 and 7, 2012.
The more than 130 attendees at the community workshops and open house had the
opportunity to learn about the alternatives under consideration and to discuss the tradeoffs between the alternatives vis-à-vis travel time, cost, convenience, walk distance, and
ridership. In addition to physical attendance at these meetings, attendees were able to
view the meeting on their computers tablets, and mobile devices from the Metro website
following the event. Stakeholders could provide their input and thoughts about their
preferred alternative through an online questionnaire, Facebook, and Twitter. The total
number of comments, questions and concerns received at these meetings was 358.
During the Alternatives Analysis phase, Metro continued to engage with stakeholders
using social media. The project website and social media pages were updated with
presentations, fact sheets and news articles, including an “Airport Feature of the Week”
highlighting other U.S. city airport transit connections.
In addition, for those who were not able to attend the March 2012 community
workshops in person, Metro provided an opportunity for online participation by
Page 4

broadcasting the meetings live via a webcast. Approximately 130 people viewed these
webcasts. In March 2012 Metro also created an online and mobile survey version of the
comment form so that stakeholders could submit their preferences online.
Approximately 40 online survey responses were received.
Additional Briefings
All feedback from local and regional stakeholders is integral to the alternatives screening
process. Between September 1, 2011 and June 30, 2013 Metro held 57 briefings with
stakeholders in smaller group settings in communities including, but not limited to,
Westchester, Inglewood, South Los Angeles, downtown Los Angeles and the South Bay
and Gateway cities. In addition, Metro has held 12 information tables at community
festivals and farmers markets near the study area as well as one mobile workshop at the
Rail~Volution conference in Los Angeles.
In advance of Scoping meetings scheduled to occur later in 2013 Metro held an
additional community meeting which will provide an update on the alternatives based
on the analysis and review that the technical team has performed with LAWA over the
past year. We hope to be able to ask the FAA and FTA to enter into an environmental
review process soon in cooperation with LAWA.
Scoping
During scoping, the outreach team updated the PPP, including the stakeholder
database, media contacts, communication protocols, public input tracking and public
participation schedule. Developing and implementing the Public Participation Plan
(PPP); The PPP will be designed to identify and engage stakeholders, establish
communication protocols, track public input, and maintain a schedule for public
participation.
 Placing NOP notices in newspapers for public circulation;
 Mailing the NOP to potentially affected government agencies to advise of project
initiation and invite to the scoping meetings;
 Providing key documents in bi-lingual format (English and Spanish);
 Developing and deploying the project website to further facilitate the transmittal
of information; and,
 Recording comments that were received during and after the scoping meeting
(Comments and issues raised at the scoping meeting will be used to define the
components of the project scope).
The team also developed a project Fact Sheet The project team prepared a fact sheet
that was provided to stakeholders at the following events:
 Elected officials at a briefing on February 19, 2015;
 Attendees at Metro’s Public Scoping Meeting on February 23, 2015; and,
 Attendees at LAWA’s Open House events on February 19 and 21, 2015.
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The fact sheet provided notification of the Public Scoping Meeting and project
background, as well as the project web page and contact information. The fact sheet
included information in both English and Spanish.
Informational tri-folds were mailed to 1,415 project stakeholders on February 6, 2015.
The mailers, shown below, informed the community of the Public Scoping Meeting and
the request for input on the project. The tri-folds were also used as “take ones” on
public transportation throughout the city. Similar to the fact sheet, the information was
provided in both English and Spanish.
The AMC/96th Street transit station project information telephone line was setup and
monitored regularly by the project team. The information telephone line, (213) 922-4484,
was published in all communication materials prepared for the project. A total of three
public comments were received via the information line.
Comments submitted via the project email address, laxconnector@metro.net, were
documented and logged into a master spreadsheet for project consideration, Out of 72
comments received, a total of 37 comments were received via email.
The project web page, http://www.metro.net/projects/lax-extension, was used as an
avenue for notifying stakeholders about the Public Scoping Meeting, providing a
resource for project information (meeting presentation, fact sheet, and meeting
notices), accessing comment forms, and housing the link to the scoping meeting
webcast. Metro received 16 comments via the web page.
Distribution of the NOP initiated the public scoping. The scoping period opened on
February 6, 2015 and closed on March 9, 2015. The NOP announced Metro’s intent to
prepare an EIR pursuant to CEQA. The NOP advised California agencies of their
obligation to comment on the proposed project within 30 days. In addition, it provided
formal notice of the opportunity to comment in writing and/or at the Public Scoping
Meetings. The NOP was also sent by Metro to the State Clearinghouse and was posted
at the Los Angeles County Clerk’s Office on February 3, 2015.
Metro held an Elected Officials Briefing to
inform elected officials and their staff
representatives of the AMC/96th Street transit
station project prior to the Public Scoping
Meeting. The briefing took place on February
19, 2015 from 2:00 – 4:00 PM at the
Westchester Municipal Building Community
Room, located at 7166 Manchester Avenue,
Los Angeles, California 90045. Invitations for
the Elected Officials Briefing, were sent out
through Metro’s Government Relations team
on February 5th, 12th, and 18th.

Elected Officials Briefing Meeting
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The briefing provided a preview of the presentation that would be viewed by the public at
the Public Scoping Meeting the following week. The briefing addressed questions and
concerns elected officials and their staff had about the project. Approximately 25 elected
officials and/or staff representatives attended the meeting. Elected officials from the
cities of Culver City, Hawthorne, and Inglewood attended in person. Staff representatives
from Congressional, State Senate, State Assembly and City of Los Angeles Council
offices were also in attendance. Metro encouraged attendees to distribute information
about the Public Scoping Meeting to their constituents.
The main questions addressed were regarding the APM and the uses on the rest of the
site (e.g. the consolidated rental car facility (ConRAC)). LAWA representatives were
present at the meeting and addressed the questions and concerns specific to the LAX
Landside Access Modernization Program (LAMP).
An invitation to participate in the environmental review process was mailed to 151
agencies on February 5, 2014. The invitation announced Metro’s intent to prepare an EIR
pursuant to CEQA. It provided formal notice of the opportunity to comment in writing
and/or at the Public Scoping Meeting. In addition, agencies electing to participate were
asked to do the following:
 Identify, as early as practicable, any issues of concern regarding potential
environmental or socioeconomic impacts of the project;
 Participate in the issue resolution process;
 Provide meaningful and timely input on unresolved issues; and,
 Participate in the scoping process.
Accepting the designation as a participating agency does not indicate project support
and does not provide the agency with increased oversight or approval authority beyond
its statutory limits.
Targeted outreach was conducted to local, multi-cultural news media and blogs. The
following list of media was contacted to encourage attendance and coverage of the
Public Scoping Meeting: 2Urban Girls AirRailNews, Argonaut. AirRailPros, Culver City
Patch, CurbedLA, Daily Breeze Online, Daily Breeze (print edition, Herald Publications
(print), ImpactoUSA (Spanish language), Inglewood Today, Los Angeles Times, Los
Angeles Sentinel, Los Angeles Wave, Our Weekly, Santa Monica Mirror, Santa Monica
Lookout, and StreetsblogLA.
A total of three email notices (e-blasts) were sent out prior to the Public Scoping
Meeting to over 1,200 stakeholders in the project database with email addresses.
Following the Scoping meeting, two additional email notices were sent out: this included
a “thank you” to stakeholders who attended, and a reminder to submit comments prior
to the public comment deadline. The emails provided a link to the webcast video, the
project website, and the methods to provide public comments. The reminder email was
sent on March 6th and served as a final call for comments prior to the deadline.
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Take-ones were provided to transit operators on February 1, 2015, to distribute on
Metro’s bus and rail lines. The outreach material was made available on the following
transit systems: Beach Cities Transit, Culver City Bus, Gardena Municipal Bus Lines, and
Torrance Transit.
In addition, librarians were briefed about the project at local library branches in and
around the project area; take-ones were also left at the local branches. A total of 250
take-ones were distributed to the following libraries: Hawthorne, Imperial, Inglewood,
Lennox, and Westchester Loyola Village.
Formal legal advertisements were placed by Metro in the following newspapers: Daily
Breeze, La Opinion (Spanish language) and the Los Angeles Sentinel,
In addition to the legal advertisements placed by Metro, print advertisements
announcing the Public Scoping Meeting were placed in the following newspapers:
Argonaut, Inglewood Today, Los Angeles Sentinel, Los Angeles Wave, El Segundo
Herald, Hawthorne Press Tribune, Inglewood News, ImpactoUSA (Spanish language),
Our Weekly and Torrance Tribune.
Digital advertisements, in both English and Spanish, were placed in the following social
media outlets and online publications: Facebook, Twitter. StreetsblogLA, and Daily
Breeze Online.
Facebook and Twitter were used to promote
the Public Scoping Meeting by posting
meeting information and sending reminder
notices to followers. The project Facebook
page is available at
https://www.facebook.com/laxconnector
and the Twitter page is available at
https://twitter.com/laxconnector.
These social media channels also publicized
the scoping meeting webcast video on the
project website and requests for input
during the public comment period.
Currently, Facebook has 1,095 likes and
Twitter has 525 followers.

AMC Facebook Page

Following distribution of the Public Scoping Meeting invitation flier, the project team
placed calls to elected officials and their staff to ensure they were aware of the project.
The calls also provided an opportunity to engage their feedback and/or
recommendations to increase outreach to the community, including any newsletters,
websites, or other outlets in which they could use to assist in the dissemination of
project information.
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In conformance with CEQA requirements, Metro held a Public Scoping Meeting for the
public to provide comments, concerns, and/or issues they wanted to be considered in
the Draft EIR. The Public Scoping Meeting was held on February 23, 2015, from 6:008:00 pm at the Flight Path Learning Center, 6661 Imperial Highway, Los Angeles,
California 90045.
The community was provided with a presentation by Metro that included an overview of
the project, the project area, timeline, next steps, and methods to submit comments.
Attendees came from as close as El Segundo to as far away as Downtown Los Angeles.
The format of the meeting included an open-house, which allowed community members
to view project poster boards set up in the meeting space at their own pace. Metro and
LAWA staff, were present at the project display boards to answer questions related to the
technical aspects of the project.
A PowerPoint presentation of the project took place after community members were
seated. Upon concluding the presentation, members of the public were invited to
provide formal public comments. Speakers were required to fill out a speaker card, and
comments were limited to two minutes. Following the presentation, attendees who
completed speaker cards gave their public comment, which was recorded by a
transcriber. The community was encouraged to stay and talk to Metro and LAWA staff
one-on-one once all public comments were made. Spanish translation services were
provided to stakeholders who attended the meeting.
The Public Scoping Meeting was also set
up to provide a live-stream of the meeting.
The recording of the meeting was
accessible the next day (February 24) via a
link to Ustream on the project website.
Links to the video were posted on Twitter,
Facebook, and included in a thank you
email that was sent to stakeholders
following the meeting, on February 25.
Currently, the video has been viewed 237
times and is available at
http://www.ustream.tv/channel/airportmetro-connector.
Ustream video of the Scoping Meeting

All attendees received a project fact sheet, take-one, as well as handouts regarding
LAWA’s LAMP Project. Presentation boards were on display at the meeting, allowing the
community to obtain more information and speak directly to project members stationed
at each display before and after the presentation. A court reporter and Spanish language
translator were present at the meeting. Photographs were taken throughout the meeting
to capture the community engagement and participation.
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During the Public Scoping Meeting, four community members provided public
comments on topics that included the inconvenience of transferring from the
96th/Aviation Station to the APM, crime, cost concerns, and development suggestions
for the station. Representatives from the following organizations provided public
comments: Citizens for Better Mobility, LAX Focus Group/LAX Master Plan Stakeholder
Group/Tuskegee Airmen Inc. for the LA Chapter, CD11 Transportation Advisory
Committee, and the South Bay Cities Council of Governments (SBCCOG).
The public was informed that additional comments could be submitted via mail, phone,
email, project website, Facebook, and Twitter and that all public comments were due by
5:00 PM on March 9, 2015.
In compliance with the required environmental review process under CEQA, the public
comment period for scoping closed on March 9, 2015. Metro continued to receive and
record all comments until March 24th. Comments were collected via email, the project
website, letters, public comments and comment cards during the scoping meeting, and
through the phone line. A total of 72 comments were received. A breakdown of the
number of comments collected via each method are included below:
 37 comments via email;
 17 comments via a comment form on the project website;
 9 comments via written letters;
 4 public comments at the Public Scoping Meeting;
 3 comments on the phone line; and,
Included in the comments were 11 statements of support for the project. An overview of
the organizations that provided comments is included below:
 Alliance for Regional Solution to Airport Congestion
 CA Public Utilities Commission
 State of California Department of Transportation (Caltrans)
 CD 11 Transportation Advisory Committee
 Citizens for Better Mobility
 City of Culver City
 City of Inglewood
 City of Los Angeles, Department of Transportation
 City of Los Angeles, Council District 11
 County of Los Angeles, Department of Parks and Recreation
 Gateway to Los Angeles Business Improvement District
 Los Angeles World Airports
 LA County Bicycle Coalition
 Los Angeles County, Department of Public Works
 Mar Vista Community Council
 South Bay Cities Council of Governments
 Southern California Association of Governments
 US Air Force
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US Environmental Protection Agency
West Adams Neighborhood Council2 comments via comment forms at the
Scoping Meeting

Pre-Draft EIS/R Outreach – Stakeholder Briefings and Grassroots Outreach
Robust outreach to local and regional stakeholder groups and organizations will take
place during May and June 2016 prior to the release of the Draft EIR. Targeted groups
include the El Segundo Chamber of Commerce, Gateway to Los Angeles Business
District, Greater Los Angeles African American Chamber of Commerce, Inglewood Area
Chamber of Commerce, Los Angeles Tourism and Convention Board, Latin Business
Association, LAX Coastal Chamber of Commerce, Los Angeles Business Council, Metro
Citizens Advisory Council, Metro Local Service Council - South Bay and
Westside/Central, South Bay Cities Council of Government, Westside Cities Council of
Government, Westside Council of Chamber of Commerce, and the Westside Regional
Alliance of Councils. Metro representatives will use these meetings as an opportunity to
bring these organizations current with the project, and to publicize and encourage
participation in the Public Hearing for the release of the Draft EIR.
Draft EIS/R Release Public Hearings
The Draft EIR will be released by Metro for public comment on June 13, 2016; the Public
Hearing has been scheduled for the Flight Path Museum for June 27, 2016. The public
comment period will conclude on July 30, 2016.
The public engagement effort around the Public Hearing for the Draft EIR will closely
mirror that of the Public Scoping process. It will include:
 Elected Officials Briefings
 Media Briefing
 Distribution of Take Ones on Metro bus and rail
 Mailing of Take Ones to AMC database
 Distribution of Take Ones at libraries
 Placement of Display Advertisements in local and regional newspapers, and
select social media
 Preparation and placement of Metro Briefs Advertisements
 Meeting announcement of Metro’s project website
 Distribution of press release to media
 Meeting announcement on Metro’s The Source blog
 Eblast to AMC and other project databases
 Meeting announcement of social media including Facebook and Twitter
Efforts to Ensure Minority and Low-Income Participation
The outreach effort for AMC is a thorough, inclusive, and transparent stakeholder
communication effort. Metro continues to make significant efforts to ensure minority
and low-income communities are included in all outreach efforts for this project. All
meetings were provided in transit-accessible locations and at various meeting times to
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allow for maximum participation. Fact sheets and comment sheets were printed in both
Spanish and English. Simultaneous Spanish translations were available at each
community meeting, and some of the meetings were recorded for online viewing.
For each public meeting, bilingual (Spanish/English) notifications were distributed to a
wide array of stakeholders to encourage their participation. Bilingual “Take-One” flyers
were distributed on-board transit vehicles, including Metro bus and rail lines and
municipal operators, in libraries and at other public venues including the offices of local
elected officials. “Metro Briefs” ads and display ads ran in the weeks prior to the
meetings in numerous publications both local and across Los Angeles County. Bilingual
eblasts were sent to several Metro corridor project databases including the AMC, South
Bay Metro Green Line Extension, Crenshaw/LAX Transit Corridor Project, Purple Line
Extension, and Regional Connector lists. Eblasts were also sent to the Metro Service
Council database and federal, state, and local elected officials’ databases.
In addition, for all public meetings, Metro distributed media releases to local print
newspapers and online news sources, including local, regional, ethnic and multilingual
publications and blogs. Media outlets ran stories about the meetings and the
information was also posted on the project website, Facebook, Twitter page, The Source
blog as well as in Spanish on the El Pasajero blog.
B.
East San Fernando Valley Transit Corridor*
Project Description
The East San Fernando Valley Transit Corridor Study is evaluating possible
improvements along the Van Nuys Boulevard Corridor from the Metro Orange Line
Station on the south to the Sylmar/San Fernando Metrolink Station on the north. Van
Nuys Boulevard is the second busiest transit corridor in the San Fernando Valley and the
seventh busiest bus corridor in the Metro system. The Boulevard is thriving, energized
and vibrant, connecting many people along the corridor and across the region. It
incorporates places to live, shop, conduct business, attend school, work, eat, play, and
worship. The people who use Van Nuys Boulevard are diverse and share common needs
including the need for clean, reliable and efficient public transit.
Metro and the Federal Transportation Administration (FTA), in close cooperation with
the Cities of Los Angeles and San Fernando, launched the “Van Nuys Boulevard
Rapidway Alternatives Analysis” in June 2011; focusing on identifying various
transportation alternatives to determine how best to improve transit along the Van Nuys
Boulevard corridor. The effort was later renamed as the East San Fernando Valley
Transit Corridor Study.
A summary of public outreach and involvement and description of steps taken to ensure
the minority and low-income people had access to those activities
This effort continues to include a robust public participation program to inform
interested stakeholders about the study and potential project alternatives related to
modes, alignments and configurations being considered. Metro and the FTA continue to
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elicit feedback from stakeholders regarding which alternatives make the most sense for
this key east San Fernando Valley corridor throughout the study process.
Currently in the Draft EIS/EIR phase, the planning effort follows the requirements of
both the National Environmental Policy Act (NEPA) and the California Environmental
Quality Act (CEQA).
To date, the study has sponsored 3 sets of community meetings held at key milestones
for a total of 12 meetings and held 4 public and 1 agency scoping meetings. The
meetings have been widely promoted using a variety of notification strategies including:
 Sending meeting information via US Mail
 Distributing “Take-One” brochures with meeting and study information to legislative
offices, schools, senior centers, recreation/community centers, and libraries.
 Distributing flyers during Parent-Teacher night at Arleta High School.
 Delivering flyers, as requested, to the Arleta Neighborhood Council for distribution
among members.
 Distributing more than Take-One brochures on-board public transit vehicles
throughout the San Fernando Valley.
 Delivering Take-One brochures door-to-door to targeted business locations along the
northern area of Van Nuys Boulevard in the Arleta and Pacoima communities.
 Sharing project and meeting information on Metro’s blog The Source.
 Purchasing display advertisements in the Los Angeles Daily News and La Opinion
newspapers.
 Purchasing ad space on Facebook targeted to east San Fernando Valley users.
 Displaying posters at study area senior centers, recreation centers, government
buildings and libraries.
 Issuing press releases announcing the scoping meetings to local and regional print,
broadcast and online media outlets.
 Delivering eblasts in advance of each set of meetings with meeting and study
information on multiple dates leading up to the meetings.
 Posting meeting information in the Events section on the project Facebook page.
 Tweeting updates with meeting schedules and reminders on Twitter.
 Announcing meeting dates and locations at various community gatherings of
neighborhood councils, homeowner associations, business groups, non-profit
organizations and others. Examples of organizations receiving announcements
include the Sherman Oaks Neighborhood Council, Granada Hills South
Neighborhood Council, Sun Valley Area Neighborhood Council, Van Nuys
Neighborhood Council, Pacoima Beautiful, Granada Hills North Neighborhood
Council, Encino Neighborhood Council, Sylmar Neighborhood Council, Panorama
Neighborhood Council, San Fernando City Council, Metro San Fernando Valley
Service Council, Sherman Oaks Homeowners Association, Valley Economic Alliance,
Transit Coalition, and Sherman Oaks Neighborhood Council.
 Coordinating with other groups/organizations to share study and meeting
information within their networks. Groups that shared project and meeting
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information included Valley Industry & Commerce Association, Transit Coalition,
East San Fernando Valley Transit Coalition, Sherman Oaks Homeowners Association
It is important to note that all noticing communications for the scoping meetings were
conducted in English and Spanish. Collateral materials (brochures, flyers, emails,
advertisements, and posters) were made available in both languages.
During the scoping period, Metro established procedures to receive official scoping
comments via Facebook and Twitter, thereby broadening public participation
opportunities. On Facebook, an application was used to receive scoping comments to
be included as part of the official documentation for the Draft EIS/R process. The “app”
was housed within the study Facebook page and easily accessible via a clearly marked
“submit official comments” tab on the page’s “timeline.” During the scoping period, 76
comments were received via Facebook.
Additionally, Metro established an official hashtag for receiving official comments from
Twitter followers. By including #EastSFVscoping in their tweets, stakeholders ensured
their comments were included in the official record. A total of 16 comments were
received via Twitter.
For each set of meetings, Metro created bilingual (English/Spanish) materials to inform,
educate and engage stakeholders. The material provided background on the project
alternatives, information on the scoping workshop format and avenues for stakeholders
to provide their official comments regarding ideas and suggestions for Metro’s
consideration in preparing the Draft EIS/R. Meeting material included:
 Fact Sheet
 Posters
 Flyers
 Contact card
 Comment Sheet
 Welcome Road Map
 PowerPoint Presentation to provide an overview of the project
 Frequently Asked Questions
 Media Kits
 Display Boards
All public meetings were held at ADA-accessible locations and Spanish-language
interpreters were available to share information and translate all discussions with study
team members.
During public comment, speakers were called on (in the order of speaker cards received)
to provide a two-minute verbal comment. This time was doubled to four minutes for
those needing their comments translated from Spanish.
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Post-scoping activities have included targeted outreach to Latino-owned and smallbusiness owners along Van Nuys Boulevard to ensure their feedback is included in the
project plans. Bilingual (English and Spanish) team members visited businesses along
the corridor to speak with store owners/managers/employees and share information
about the Project, study process and invite them to participate in one of nine business
“coffee” meetings that were scheduled at local businesses along the 9.2 mile corridor.
As the Draft EIS/EIR was being prepared, Metro continued to provide project updates
and answer questions at public meetings throughout the San Fernando Valley. In
February 2016, Metro updated the Project Fact Sheet and the FAQ’s in both English and
Spanish and updated the Project website. In February and March 2016, Metro also
participated in two major community events along the Van Nuys Corridor: “Connect the
Dots” at the Van Nuys Civic Center and CicLAvia in the northern part of the Corridor at
the Panorama City hub. Bilingual team members staffed tables at these all-day events,
sharing the new project materials and answering questions from many community
members who spoke only Spanish.
C.
Eastside Transit Corridor Phase 2*
Project Description
The proposed Eastside Phase 2 Project would provide a transit connection from the
Metro Gold Line Eastside Extension, connecting communities farther east of East Los
Angeles to Metro's growing regional transit network. The study area consists of all or
portions of thirteen jurisdictions, including the cities of Commerce, Montebello,
Monterey Park, Pico Rivera, Rosemead, Industry, Santa Fe Springs, South El Monte, El
Monte, Whittier, Downey, Bell and portions of unincorporated Los Angeles County
which include East Los Angeles and West Whittier - Los Nietos. The Eastside Phase 2
would connect the Metro Gold Line Eastside Extension with the communities farther
east that are currently not served by rail, as well as provide an improved high-capacity
transit system in a project area that is challenged by increased travel demand and traffic
congestion. Two route alternatives are under consideration, called the SR-60 and
Washington Blvd Alternatives.
Metro prepared a Draft Environmental Impact Statement/Report (EIS/EIR), which
includes a No Build, Transportation Systems Management (TSM) Alternative, the SR-60
Light Rail Transit (LRT) Alternative and the Washington Blvd. LRT Alternative. The Draft
EIS/EIR was released for public review in early 2014. Rather than select one of the
alternatives, the Metro Board directed staff to follow-up on comments received by
Cooperating Agencies to further evaluate a North Side Design Variation of the SR-60
alignment, and following the Board mandate to eliminate an aerial portion along the
proposed Washington Blvd on Garfield, evaluate a new way of connecting the Atlantic
Gold Line Station to Washington Blvd and the City of Whittier.
A summary of public outreach and involvement, and a description of steps taken to
ensure minority and low-income individuals and communities had access to those
activities is listed below:
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Building on the scoping activities of early 2010, a comprehensive and bilingual outreach
effort was implemented to keep the project stakeholders engaged and informed at every
project milestone. This outreach program utilized a wide range of communication tools
to reach out to the diverse project study area which encompasses over 80 square miles.
Numerous meetings and briefings (106) were held during the development of the Draft
EIS/EIR and subsequent technical studies, including Community Meetings/Workshops,
Technical Advisory Committees (TAC) meetings and project briefings to elected officials,
city staff, community colleges, educational institutions, business organizations and
project stakeholders. In addition, the project team has continually met with stakeholder
groups throughout the project study.
The project outreach program outlined four major efforts including:
Environmental Process Updates
Metro offered project briefings and an introductory tour of the existing Gold Line to
elected members to get them acquainted with the project. The briefing provided
background and context regarding the Eastside Phase 2 environmental study process as
well an overview of the alternatives and stations under consideration.
Pre-release Efforts
In anticipation of the release of the Draft EIS/EIR in early 2014, Metro offered briefings
to city councils throughout the study area to summarize the environmental process, LPA
selection process schedule and key findings. As part of the Council presentations,
project staff hosted open houses in the city hall foyer to ensure the public had the
opportunity to learn about the project history and status prior to the City Council
presentation.
Release of Draft EIS/EIR
Metro implemented a comprehensive outreach strategy for the release of the Draft
EIS/EIR. Four public hearings were held during the 60-day public comment period in
different project area cities. The draft document was placed in corridor city public
libraries and other repository sites, and made available on the project website. Public
hearings were held to receive oral and written testimony on the Draft EIS/EIR. Metro
provided a notice of these public involvement meetings in compliance with CEQA and
NEPA. The Public Hearings were hosted in the cities of Montebello, South El Monte,
Whittier, and Pico Rivera.
Technical Studies
In November, 2014, the Metro Board of Directors tasked staff to conduct additional
technical work to address comments received by partner agencies regarding SR-60
NSDV alternative, eliminate a proposed aerial alignment along a portion of Garfield Ave
and identify a new route for the Washington Blvd alternative. Metro met with a variety of
key stakeholders, including community leaders and organizations, local, state and
federal elected officials, and coalitions for the SR-60 and Washington Corridors, and
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hosted a series of community meetings to share the latest developments on the Eastside
Transit Corridor Phase 2 project and to solicit feedback regarding the new proposed
alternatives.
To prepare for public meetings, extensive outreach was conducted throughout the study
area. A variety of notification tools were customized for each phase of the Eastside
Phase 2 project to maximize stakeholder participation and ensure cost effectiveness.
Outreach methods included the following:
 Printing and distribution of over 5,000 direct mail notices to:
o Project database over 4,700
o Extended outreach efforts
 Local area Chambers of Commerce
 Elected offices
 Educational institutions
 Libraries
 Community organizations
 Agencies
 Project stakeholders
o Project website
o Project helpline
o Door knocking
o Online posts
 Facebook and Twitter
Various informational documents including project fact sheets, frequently asked
questions, meeting notices, electronic newsletters/e-bulletins, and other collateral
materials provided the public with project information. A set of bilingual collateral
pieces was developed and distributed at community meetings, stakeholder briefings,
and public events, as well as electronically, as necessary. These collateral materials were
updated throughout the project development process. Further, Metro initiated a project
helpline that provides project updates and records comments/questions and request for
project presentations. Project staff monitors the line daily and returns calls within one
business day.
Special outreach efforts were extended to reach minority, low income and low English
proficiency (LEP) communities and persons with disabilities. The communities in the
study area are very diverse with approximately 33% White, 7% African American, 31%
Latino, 9% Asian and 20% other. The study area has a significant amount of lowincome households with approximately 46% of the residents having a low income
defined as below 80% of the Area Median Income (AMI). Bilingual (English/Spanish)
announcements and briefings to neighborhood councils, local business groups, and
non-governmental organizations were conducted. Strategies to reach minority, low
income and disabled populations included holding meetings in transit-accessible
locations and at a variety of meeting times, and on different days of the week in order to
allow for maximum participation. All meeting announcements, advertisements and
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brochures have been produced bilingually (English/Spanish). In addition, Metro
produced a multilingual document for the public to easily request project materials in
the language of their choice. The document was written in various languages to ensure
stakeholder’s full comprehension. Languages included: English, Spanish, Traditional
and Simple Chinese, Vietnamese and Armenian. All meeting locations were ADA
compliant and accessible. Furthermore, elected official mailing lists were utilized for
regular project briefings.
The following summarizes the public involvement activities for the project from August
2013 to the present.
PUBLIC OUTREACH ACTIVITIES
Public Hearings/Community Meetings
Once the Draft EIS/EIR was released, Metro coordinated a series of public hearings
following the close of the comment period. The public hearings featured stations
showcasing the project alternatives, proposed project benefits, maps showing the
alignment, an anticipated schedule for project development, an explanation of the
environmental process, and a list of ways to comment about the SEIR/SEIS. Visitors
were granted the option to register for updates, received fact sheets and talked one-onone to project representatives. The public hearings included a court reporter, certified
Spanish interpreter and comment cards.
Draft EIS/EIR Public Hearings
Pico Rivera - September 27, 2014
Montebello - September 29, 2014
Whittier - September 30, 2014
South El Monte - October 1, 2014
During the technical studies period, community meetings were held to provide updates
on the project, and receive public input.
Project Update and Technical Studies community meetings
Whittier - March 28, 2016
East Los Angeles - March 29, 2016, May 24, 2016
Montebello - March 30, 2016
South El Monte - March 31, 2016

Agency Meetings
Throughout the project, meetings were also held with a number of relevant
organizations and individuals to provide a useful dialogue of the project status and
overview of the alternatives being considered. These meetings included technical staff
from pertinent jurisdictions as well as participating agencies. Participants were kept
abreast of the work being completed and were provided an opportunity to discuss the
status of existing efforts for both alternatives.
 San Gabriel Valley Council of Governments
o March 17, 2016
o June 12, 2013
 Gateway Cities Council of Governments
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o March 2, 2016
o April 25, 2014
o April 10, 2014
Metro Board Deputy Briefing
o February 18, 2016
Los Angeles County Community Development Commission
o January 21, 2016
Los Angeles County Department of Planning
o December 15, 2015
Los Angeles County Department of Public Works Briefing
o December 1, 2015
Council for Watershed Health
o August 19, 2015
San Gabriel Valley Council of Governments Transportation Committee Meeting
o October 20, 2014
o September 18, 2014
o August 22, 2013
o June 20, 2013
Gateway Cities COG Transportation Committee
o October 1, 2014
o February 7, 2014
o August 7, 2013
o June 7, 2013
San Gabriel Valley Council of Governments and SR-60 Coalition briefing
o April 24, 2014
EPA and Metro Conference Call
o October 31, 2013
SCAG meeting
o September 24, 2013

Elected & City Briefings
Metro conducted briefings with all levels of elected officials and city staff to update them
on the project status and share feedback received from both coalitions. Briefings
provided background information and context related to the routes being evaluated as
well as information about the technical work conducted to address comments received
on the SR-60 NSDV. Officials and city staff are considered partners and together with
Metro, conferred on strategies to obtain support from local key stakeholder and
constituents. During briefings, officials were encouraged to provide insight related to
outreach strategies developed for the specific communities they represent.
 Washington Blvd Coalition Meeting
o June, 2016
o April 19, 2016
o March 8, 2016
o February 16, 2016
Page 19














o January 12, 2016
o November 10, 2015
o October 13, 2015
o September 30, 2015
o August 17, 2015
o April 3, 2014
o October 1, 2013
o June 20, 2013
SR-60 Coalition Meeting
o June, 2016
o April 18, 2016
o March 21, 2016
o February 22, 2016
o February 16, 2016
o January 25, 2016
o December 21, 2015
o November 16, 2015
o September 30, 2015
o September 21, 2015
o September 15, 2015
o July 14, 2015
o July 8, 2015 (Consultants Meeting)
Legislative Briefing
o September 24, 2014
State and Federal Elected Officials
o February 29, 2016
Office of Congresswoman Roybal-Allard
o February 12, 2016
o December 1, 2015
o June 17, 2014
Office of Congresswoman Judy Chu
o February 18, 2014
Office of County Supervisor Hilda Solis
o February 4, 2016
Office of County Supervisor Don Knabe's Staff Briefing
o May 1, 2014
Office of County Supervisor Gloria Molina's Staff Briefing
o May 1, 2014
Office of Mayor Eric Garcetti's Briefing
o August 19, 2014
o May 23, 2014
City of Monterey Park
o May 5, 2016
o February 24, 2016
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o May 21, 2014
o January 13, 2014
o June 1, 2013 (Transportation Summit)
City of Montebello
o February 9, 2016 (Councilmember Vanessa Delgado Meeting)
o February 8, 2016 (Mayor Pro Tem Vivian Romero Meeting)
o January 27, 2016
o May 14, 2014 (City Council presentation & open house)
o September 3, 2013 (New council and staff introduction)
City of Pico Rivera
o December 8, 2015 (East Los Angeles Resident Group)
o May 13, 2014 (City Council presentation & open house)
o September 10, 2013 (New council and staff introduction)
City of Whittier
o August 14, 2015
o July 14, 2015
o May 13, 2014 (City Council presentation & open house)
o September 12, 2013 (New council and staff introduction)
City of South El Monte
o May 27, 2014 (City Council presentation & open house)
City of Rosemeado May 27, 2014 (City Council presentation & open house)
o August 27, 2013 (New council and staff introduction)
City of Santa Fe Springs - City Council presentation & open house
o May 8, 2014
City of Commerce
o May 20, 2014 (City Council presentation & open house)
o October 14, 2013(Staff Meeting)
TAC Meeting
o May 1, 2014

Stakeholder Meetings
With the assistance of elected officials, city staff and both coalitions, Metro identified
influential community leaders that could provide a better understanding of community
issues, and identify possible opportunities and constraints affecting each alignment,
station locations and overall design considerations. Their knowledge of the area was
invaluable in the development of feasible alternatives and appropriate messaging to
properly navigate community sensitivities.
 Commerce Chamber of Commerce
o TBD 2016
 Montebello Chamber of Commerce
o May 30, 2016
 East Los Angeles Chamber of Commerce
o May 11, 2016
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AltaMed Medical Group
o April 28, 2016
San Gabriel Valley Economic Partnership
o February 24, 2016
Eastmont Community Center
o February 9, 2016
Maravilla Community Advisory Committee
o February 2, 2016
East Los Angeles Chamber of Commerce and Whittier Merchants Association
leadership
o January 21, 2016
Commerce Industrial Council
o October 16, 2014
West San Gabriel Valley Association of Realtors Briefing
o August 21, 2014

Communication
Consistent and clear information on the project and process is as important as the
public involvement activities. The project team utilizes a number of methods to provide
the community information about the project. Below is a summary of the methods used
to communicate information about the project during the aforementioned period:
 Project Website
 Project Hotline
 Email distribution and noticing to all advisory committee members, community
leaders, community-based organizations and interested parties.
 Direct mail notification to residents and businesses in the project area
 Door-to-Door flyer distribution
 Ongoing telephone communication to respond to community and committee
member inquiries.
Minority and Low Income Participation
Since the early phases of the Eastside Transit Corridor Phase 2 Project the community
participation program has included a robust, transparent and community-based
approach. Since the communities within the Eastside Transit Corridor are socioeconomically diverse, the Outreach Plan was designed to include a variety of
communications and outreach tools that respond to specific community needs. The
following describes the steps and methods.
 Consultation with the community through the committee structure.
 Regular meetings and coordination with city staff.
 Ongoing project team meetings to ensure seamless coordination between the
technical and outreach teams.
 Consultation with community leaders.
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Specific strategies that have been implemented to ensure minority and low income
participation include:
 Providing language translation in appropriate languages for meetings and project
informational material. In some cases, conducting meetings entirely in Spanish
 Assessing language needs for each outreach activity.
 Providing paper copies of project materials at venues within the communities to
ensure access to community members with limited access to technology or
transportation.
 Attendance of bilingual project technical staff at meetings in communities with
limited English proficiency.
D.
Link Union Station (formerly known as SCRIP)
Public Outreach Summary - September 2014 – June 2016
Overview
Metro is proposing the Link Union Station (Link US), formerly known as the Southern
California Regional Interconnector Project (SCRIP), project to increase capacity, expand
regional rail connectivity, and offer an improved passenger experience to meet the
region’s long-term transportation needs. Metro is closely coordinating Link US with their
Los Angeles Union Station Master Plan (LAUSMP) program, which includes a series of
iconic improvements proposed for the station. As a part of Link US, Metro is also
coordinating with the California High-Speed Rail Authority to accommodate future highspeed rail (HSR) service at LAUS.
The project will allow trains to pass through the station and extend existing tracks to the
south, crossing over US 101 freeway. Link US will also add a new loop track to offer
additional operational flexibility and include a passenger concourse that will improve
pedestrian circulation and provide amenities such as retail, food services, and waiting
areas.
The Link US project, formerly known as the LAUS Run-Through Tracks Project (2006)
and SCRIP (2014), has been expanded. The project was initially designed and
environmentally cleared in 2005 as the LAUS Run-Through Tracks Project. In 2016,
Metro determined that a portion of the LAUS Master Plan passenger concourse would
be added to the project because of the connection between the proposed rail yard and
the existing passenger concourse beneath. This determination in conjunction with the
potential addition of future HSR service at LAUS created the need for Metro to consider
additional improvements, including more run-through tracks, requiring a substantial
update to the previous project design.
Link US is now going through a new environmental process in accordance with the
CEQA and NEPA. A new Draft EIS/EIR is expected to be released in Summer 2017. A
Final EIS/EIR will be prepared, with an expected Record of Decision (ROD)/EIR
Certification by Winter 2017.
Prior Outreach Conducted
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On December 10, 2014, the first Public Meeting and Open House (since 2006) was held.
A variety of communication tools were implemented to ensure public engagement, as
noted below.

Public Notification
 Save-the-Date Postcard (Mailed Notification) – Approximately 20,00
notifications were mailed to community areas that would be most directly
impacted. All businesses, residents and property owners within a 1.0-mile
radius of the project were mailed a Save-the-Date postcard.
 Email Notification – Two rounds of E-blasts were sent out to the existing
project stakeholder database which over 1,700 email addresses.
o November 18, 2014 – Save-the-Date E-blast
o December 9, 2014 – Public Meeting and Open House Meeting
reminder
 Stakeholder Briefings – Briefings with stakeholder organizations were also
had, the purpose of the briefings was to inform key stakeholders and their
constituencies of the upcoming community meeting. Additional details are
outlined below.
 Extended Outreach – Coordination with the LAUSMP Committee was also
conducted to ensure electronic distribution of notices to their constituencies
via email.
Table 1: Meeting Notices for December 10, 2014 Public Meeting and Open House
Date
Public Outreach
November 14, 2014
Save-the-Date Postcard mailed out
November 18, 2014

Save-the-Date E-blast

December 9, 2014

Public Meeting and Open House reminder E-blast

Stakeholder Briefings
In Fall of 2014, key stakeholders were identified, then known as the Community Advisory
Council (CAC), and engaged on a personal level. In addition to receiving a save-the-date
mailer and e-blast, CAC members received a personal phone call inviting them to attend
the December 10, 2014 Public Meeting and Open House. In Winter/Spring of 2015, it
was decided that the CAC was to be provided project updates prior to the second public
meeting that was tentatively scheduled to take place Summer of 2015.
A total of three CAC stakeholder briefings were conducted after the December 10, 2014
Public Meeting and Open House. These briefings consisted of an over-the-phone or inperson project update. These engagement opportunities with stakeholder groups
provided a chance to present the latest project developments and solicit key stakeholder
feedback.
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Table 2: Stakeholder Briefings
Stakeholder Organization
Arts District Community Council of
LA
Arts District Los Angeles (ADLA) –
Business Improvement District
Central City East Association

Date
March 27,
2015
April 21, 2015
April 21, 2015

Stakeholder
Contact(s)
Laura Velkei

Method

Over the
phone briefing
Chris Espinosa In person
and Lisa Sarno briefing
Raquel Beard
In person
briefing

Next Steps and Outreach Activities
In Spring of 2016, the project was reinitiated as Link US. The project has a Public
Scoping Meeting scheduled for June 2, 2016, from 6:00 – 8:00 PM at Metro
Headquarters, 1st Floor Plaza. The public scoping comment period is from May 27, 2016
through June 27, 2016.
In support of the Public Scoping Meeting a Save-the-Date mailer is being developed to
provide notification to a 1-mile radius of LAUS, as well as to key stakeholders and
elected officials outside of the radius distance. A Save-the-Date E-blast will also be sent
electronically to all agency partners, elected officials, government contacts, businesses,
community organizations, institutions, and interested stakeholders in the project
database. The project’s stakeholder database is organized to identify the following:
1. Stakeholders to receive Save-the-Date mailers
2. Stakeholders to receive E-blasts
3. Stakeholders to be briefed
Updated collateral materials (fact sheet, frequently asked questions (FAQ’s)) are being
created to provide project information to stakeholders. In addition, revised messaging
and branding is being developed for use on all materials.
Top 30 Key Stakeholders for One-on-One Briefings
The Project Team is re-connecting with a top 30 list of key stakeholders, with the primary
impetus to provide invitation only information for the upcoming Link US Public Scoping
Meeting on June 2nd. This briefing is to re-inform stakeholders about the project and
invite them to get detailed information at the upcoming Public Scoping Meeting. This
will initially be completed by phone call, an opportunity to provide a one-on-one briefing,
and a follow up with a Save-the-Date Mailer and E-blast. Of these 30 stakeholders, a
prioritized list of 13 have been chosen to be contacted prior to the June 2nd Public
Scoping Meeting.
The list of top 30 key stakeholders for one-on-one briefings is provided below:
1. CA State Assembly District 51, Assemblymember Jimmy Gomez Elected Official
2. US Congressional District 34, Congressman Xavier Becerra Elected Official
3. LA City Council District 1, Councilmember Gil Cedillo Elected Official
4. LA City Council District 14, Councilmember Jose Huizar Elected Official
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5. LA County Board of Supervisors, District 1, Supervisor Hilda Solis Elected Official
& Metro Board Member
6. CA State Senate District 24, Senator Pro-Tem Kevin De Leon Elected Official
7. Arts District Los Angeles (ADLA) Business Improvement District Business
Organization
8. Boyle Heights Chamber of Commerce Business Organization
9. Central City Association Business Organization
10. Central City East Association Business Organization
11. Chinatown Business Improvement District Business Organization
12. Chinese Chamber of Commerce of Los Angeles Business Organization
13. Downtown Center Business Improvement District Business Organization
14. Little Tokyo Business Association Business Organization
15. Los Angeles Area Chamber of Commerce Business Organization
16. Los Angeles Historic Core Business Improvement District Business Organization
17. Los Angeles Latino Chamber of Commerce Business Organization
18. Olvera Street Merchants Association Foundation Business Organization
19. Arts District Community Council of LA Community Group
20. Boyle Heights Neighborhood Council Community Group
21. Downtown Los Angeles Neighborhood Council Community Group
22. El Pueblo de Los Angeles Historical Monument Community Group
23. Friends of Los Angeles River (FOLAR) Community Group
24. Historic Cultural Neighborhood Council Community Group
25. LA River Revitalization Corporation Community Group
26. Lincoln Heights Neighborhood Council Community Group
27. Los Angeles Conservancy Community Group
28. Los Angeles County Bicycle Coalition Community Group
29. Los Angeles River Artists and Business Association (LARABA) Community Group
30. Northeast LA Residents for Clean Air Coalition Community Group
E.

Metro’s Regional Rail Program – Amtrak (LOSSAN), Metrolink, and High Speed
Rail

The Regional Rail team at Metro is responsible for planning, programming, and
implementing projects in L.A. County along Metro owned railroad right-of-ways. This
team is involved with all passenger rail activities in the County, including Metrolink,
Amtrak, and High Speed Rail. Over the coming year the Regional Rail team will be
advancing projects that improve Metrolink operations and service, compliment the
California High Speed Rail Authority’s Blended Approach, and address projects in the
California High Speed Rail – Memorandum of Understanding. Metro Community
Relations has been working with Regional Rail on the following projects during the past
year.
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a. Doran Street and Broadway/Brazil Safety and Access Project
Overview
The Doran Street and Broadway/Brazil Safety and Access Project, a grade separation
project, is anticipated to go through four development phases, including: Alternatives
Analysis (Phase 1), Environmental Studies and Preliminary Engineering (Phase 2),
Project Design (Phase 3), and Construction (Phase 4). The project is currently in the
second phase, following the selection of Alternative 2 as the preferred alternative. In
addition to the grade separation, the Doran Street Crossing will be retrofitted in the
short-term to improve safety, including signal modifications, a new pedestrian crossing
and a modified at-grade roadway for one-way (westbound) use only. These scheduled
modifications resulted from the California Public Utilities Commission's (CPUC) order
calling for the closure of the street/rail at-grade crossing at West Doran Street. The
interim improvements are being performed in advance of the grade separation
improvements.
Public involvement opportunities have been conducted since the onset and will be
ongoing through the life of the project to educate, inform and garner input from
stakeholders, including additional rounds of public information meetings, briefings, and
other communication forums to gauge public concerns and issues. Given the sensitivity
of the project, the project team has focused on engaging the public through open
participation forums and has closely coordinated with local stakeholder leaders and
applied other outreach methods to ensure expansive communication efforts reached a
broad range of community members.
Prior Outreach Conducted
As part of the Alternatives Analysis process (Phase 1) for the grade separation project, a
series of stakeholder briefings and two rounds of two community outreach meetings
were held in February and December 2014 to offer information on the grade separation
alternatives and gage stakeholder concerns prior to advancing into the environmental
phase. These activities generated increased awareness of the Project and of the
notification efforts for other larger forums, such as community meetings. Activities
included coordination with representative elected offices, cities, neighborhood councils,
and stakeholder organizations.
Outreach for the Release of the Project Study Report (Equivalent) (PSRE)
As part of the Alternatives Analysis process, a PSRE was developed to define the project
purpose and need, scope and schedule, as well as document the findings of the three
design alternatives studied, including Alternative 1 - Doran Overpass, Alternative 2 Fairmont Connector and Salem/Sperry Overpass, and Alternative 3 - Fairmont
Connector and Zoo Drive Connector alternatives. For each alternative studied, the
report presents the roadway alignment, estimated costs, traffic analysis, preliminary
environmental evaluation, and construction and right-of-way impacts. The document
also includes a programmatic comparison of the three alternatives and a
recommendation for one of the alternatives to advance to the environmental study and
preliminary engineering phase.
Page 27

To inform and maintain project stakeholders updated, Metro sent several email
announcements in advance of and at the release of the PSRE as well as following the
action taken by the Metro Board of Directors to advance an amended preferred
alternative into the environmental document phase. Below is an overview of the email
communication that was sent to the stakeholder database, which includes elected and
city staff, stakeholder organizations, local businesses, residents and other interested
organizations.

E-blasts sent to support the conclusion of the Alternatives Analysis
Date

Subject

April 23, 2015

Project Update: Anticipated Release of the Project Study Report (Equivalent)
(PSRE)

May 18, 2015

Project Update: Project Study Report (Equivalent) (PSRE) Available NOW!

May 22, 2015

Project Schedule Update

June 18, 2015

Project Update: The Project Study Report (Equivalent) (PSRE) Advances to the
Metro Board of Directors

June 29, 2015

Metro Board of Directors Advances Alternative 2 with Amendment

Outreach for the Doran Street Crossing Interim Improvements
The Doran Street Crossing will be retrofitted in the short-term to improve safety,
including signal modifications, a new pedestrian crossing and a modified at-grade
roadway for one-way (westbound) use only. These scheduled modifications resulted
from the CPUC’s order calling for the closure of the street/rail at-grade crossing at West
Doran Street. The interim improvements are being performed in advance of the grade
separation improvements.
A community meeting was held in advance of the interim improvements being
conducted to inform the public stakeholders of the CPUC order instituting interim
improvements for the Doran Street at-grade crossing, provide details on the next steps
and project timeline, as well as offer an opportunity for one-on-one dialogue with the
project representatives. The meeting format included an open house with project display
boards, followed by a presentation made by Metro, and a question and answer period.
Don Sepulveda conducted the presentation which focused on project
background/overview, alternative concepts, project development process, and next
steps. Metro also presented the range of communication tools available for the public to
stay involved through the life of the Project.
The meeting generated approximately 25 verbal comments which were raised during the
presentation portion of the program and one written comment was submitted. Issues
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raised at this meeting included concerns regarding existing and potential impacts to
traffic and circulation, safety, as well as impacts to businesses and patrons.

Public Notification
A variety of communication tools were implemented to ensure broad reach as part of the
public notification for the second round of community meetings, including:









Mailed Notification – Over 4,200 notifications were mailed to community
areas that would be most directly impacted, including portions of North
Atwater Village and adjacent Glendale neighborhoods (Grand Central,
Pelanconi Estates, Vineyard, and Moorpark). This area was carved out
using streets that serve as natural boundaries within proximate distance
to the project area. The mailing list for this area plus the contacts from
the stakeholder database populated over 4,200 mailing addresses.
Email Notification – Three rounds of e-blasts were sent out electronically
to the existing project stakeholder database which includes over 180 email
addresses.
o March 8, 2016 – Meeting Notification
o March 22, 2016 – Meeting Reminder
o March 30, 2016 – Thank You E-mail with meeting materials
Extended Outreach – Coordination with local agencies and stakeholder
groups was also conducted to ensure electronic distribution of notices to
their constituencies via email, newsletter, website/blogs, etc.
Calls to businesses in North Atwater Village – individual calls were placed
to businesses (over 60) within the North Atwater Village (North of
Colorado Blvd.) and along San Fernando Road to ensure that they’ve
received the mailed notice and to encourage their participation at one of
the meetings.
Stakeholder Briefings – Briefings with elected offices, agency staff,
stakeholder organizations, as well as individual business owners and
residents also helped inform key stakeholders and their constituencies of
the upcoming community meetings. Additional details are outlined
below.

Stakeholder Briefings
A total of 10 stakeholder briefings have been conducted, generally taking place key
project milestones (e.g. Metro Board meeting, community meetings, etc.). These
briefings included one-on-one meetings with elected and city staff, stakeholder
organizations, and local businesses. These engagement opportunities with stakeholder
groups provided an opportunity to present the latest project developments and address
questions and comments specific to that organization.
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Stakeholder Briefings (January 2015 – April 2016)
Stakeholder Organization

Date

Category

Atwater Village Neighborhood Council

04/14/16

Stakeholder

Metro Board Member Najarian's Office - Maureen
Micheline

03/23/16

Elected

Larry Miller World Auto Parts

09/16/15

Business

The Bridge Recording Studio

09/10/15

Business

Distinct Indulgence, Inc.

08/17/15

Business

National Ready Mixed Concrete

08/17/15

Business

Habitat For Humanity - Atwater Village ReStore

08/17/15

Business

Mr. Greenfield (5303 West San Fernando Road)

06/08/15

Business

Trans-Gas Propane

02/03/15

Business

Councilmember Mitch O’Farrell's Office (CD-13)

01/20/15

Elected

b. Rosecrans/Marquardt Grade Separation Project
The intersection of Rosecrans/Marquardt Ave and the BNSF Railway is an at-grade rail
crossing located in the City of Santa Fe Springs. This grade crossing is along the BNSF
East-West San Bernardino Subdivision. The line serves long distance and local freight
trains, as well as passenger trains for both Metrolink commuter and Amtrak. Most of the
long distance freight traffic goes in and out of the ports through the Alameda Corridor
and BNSF’s Hobart Yard in the City of Commerce. This intersection has been rated by
the California Public Utilities Commission as the most hazardous grade crossing in
California. Over 112 trains and over 45,000 vehicles use this crossing each day. This level
of traffic and the configuration of crossing have led to a high rate of incidents.
This section summarizes the outreach activities leading to the public meeting held on
September 30, 2015 regarding the Rosecrans/Marquardt Grade Separation Project and
provides a summary of the input received. There were two meetings held at the same
location that day. The afternoon meeting was scheduled to allow businesses to attend
during businesses hours.
Table 1. Public Hearings Summary
Date & Time
Location
Wednesday, September
30, 2015
3:00 to 5:00 pm

La Mirada
Resource Center
13710 La Mirada
Blvd
La Mirada, CA 90638

Signed-in

Speakers

15

3

Comment
Cards
1
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Wednesday, September
30, 2015
5:30 to 7:30 pm

La Mirada
Resource Center
13710 La Mirada
Blvd
La Mirada, CA 90638

16

3

2

An e-blast that provided information about the project and details regarding the
public meetings was distributed to up to 300 contacts in addition to the membership
distribution list for the Santa Fe Springs Chamber of Commerce. The eblast was sent
on September 17, 2015 with subsequent reminder eblast days prior to the actual
meeting date (Appendix G). The project contacts list includes all interested
individuals that signed up at previous meetings plus elected officials and staff from
the surrounding area, affected homeowners and businesses, and other interested
stakeholders.
A project webpage was created to provide information about the proposed project and
to inform and invite stakeholders to the public meeting. Project documents were posted
on the webpage. All collateral materials pieces included the project webpage address
and all e-blasts included a link to the project webpage. A screenshot of the webpage is
included as Appendix I and can be accessed by clicking on the following link
www.metro.net/projects/regionalrail/. To further promote the meeting the cities of
Santa Fe Springs and La Mirada also posted the public meeting on their website.
In an effort to further promote the public outreach meetings, a postcard was mailed on
September 15, 2015 a large category of affected stakeholders including, property owners,
tenants, businesses and other interested parties. Approximately 4,000 postcards were
delivered via US Mail. Additionally, over 525 meeting flyers were delivered and posted on
public counters, including libraries, city halls, chambers of commerce, and recreation
centers in the affected area.
The team is currently conducting meetings with property and business owners to
determine their level of project understanding and acceptance of the preliminary goals,
objectives and policies. A total of ten meetings have been held to date.
c. Raymer to Bernson Double Track Project
The area between Chatsworth and Van Nuys on Metrolink’s Ventura Line track is
currently a single track. Amtrak, Metrolink, and freight trains have to wait at either end
of the single track segment for trains to pass. This project will create a more
operationally efficient railroad and lead to greater on time performance. The project will
enhance safety at nine existing at grade crossings by improving pedestrian
channelization along sidewalks and improving medians to discourage vehicles from
driving around railroad gates.
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The project will: 1) Construct 6.4 miles of additional track between De Soto Avenue and
Woodley Avenue, 2) Improve safety at street and rail crossings with nine crossings
getting updated to current standards, 3) Improve train operations in this section of the
Valley. Trains will no longer have to stop and wait for other trains to pass resulting in
less idling on the tracks, 4) The project will improve travel times and connections for
passengers along Metrolink’s Ventura Line and Amtrak’s Pacific Surfliner, 5) Construct a
second side platform and a pedestrian underpass at the Northridge Station and 6)
Construct upgrades to the rail bridges along this corridor.
Public Outreach Milestones and Summary
10/23/12 – Briefing for Councilmember Cardenas’ Office
10/23/12 – Briefing for Supervisor Yaroslavksy’s Office
10/23/12 – Briefing for Supervisor Antonovich’s Office – Asked that we reach out
to CSUN
10/24/12 – Briefing for Councilmember Englander’s Office – Asked that we reach
out to Northridge South NC, Chatsworth NC and Sherwood Forest HOA
10/24/12 – Briefing for Councilmember Krekorian’s Office
5/1/13 – Presentation before the Chatsworth Neighborhood Council
5/23/13 – Presentation before the Northridge South Neighborhood Council
5/13 – Sherwood Forest HOA declined an invitation to meet with their
organization. Several representatives came to the Northridge South NC meeting
5/16/13 – Briefing with CSUN’s Transportation Coordinator for the Parking and
Transportation Division. They sent out notices regarding the project to their
entire database of public transit users and parking permit holders.
3/4/14 – Presentation to the Van Nuys Airport Citizens Advisory Council
1/15 – Contact made with business owners along route who might be impacted
by the new track design
2/23/15 – Briefing with Los Angeles World Airports – Van Nuys – notice sent out
to all stakeholders at Van Nuys Airport
4/23/15 – Presentation before the Northridge South Neighborhood Council
5/6/15 – Presentation before the Chatsworth Neighborhood Council
6/6/15 – Briefing for Councilmember Englander’s Office
8/12/15 – Phone briefing for Sen. Hertzberg’s Office
8/25/15 – Public Meeting at Lorne Street Elementary
9/15/15 – Mtg with City Councilmember Englander’s Office
9/16/15 – Mtg with Sherwood Forest HOA
10/5/15 to 10/9/15 – Noise and Vibration Studies in local area homes
12/2/15 – Raymer to Bernson Steering Committee presentation
1/7/15 – Legislative Briefing
1/13/15 – Public Meeting at Lifehouse Church
5/3/15 – Sherwood Forest HOA
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d. Van Nuys Station Platform
The Van Nuys Blvd Amtrak/Metrolink Station is located in the Los Angeles community
of Van Nuys. The station serves Amtrak and Metrolink passenger trains that share tracks
with an adjacent rail yard owned by Union Pacific Railroad (UPRR). Track property is
owned by UPRR and Metro and the existing station has an 800-foot long platform
servicing a single track. Each weekday, 32 trains stop at the station and rail traffic is
anticipated to grow in the future.
The goals of the project are to 1) Build a new platform to serve two tracks to meet
increasing rail traffic demands, 2) Provide safe pedestrian access from station building
and parking lot to new platform, 3) Improve travel times for intercity and commuter rail
service, 4) Improve train operational reliability and on-time performance.
Public Outreach Milestones and Summary
1. Briefings were held for the offices of local elected officials from the City of Los
Angeles – Council District 6 and Council District 2 in September, 2012. The
Council offices asked Metro to make presentations to the local Neighborhood
Councils.
2. As design progressed, Metro reconnected with Council District 6 and 2 in March,
2013 to confirm the outreach program.
3. Metro made a presentation before the Executive Committee and full board of the
Van Nuys Neighborhood Council in June, 2013. The presentation was well
received and follow-up meetings have been requested later in final design
4. Metro made a presentation before the Land-use Committee and full board of the
Panorama City Neighborhood Council in June, 2013. The presentation was well
received and follow-up meetings have been requested later in final design.
5. Community relations created a fact sheet, PowerPoint presentation, and display
boards.
6. The project received its Categorical Exemption in June, 2013.
7. Metro made a presentation before the Van Nuys Neighborhood Council on
November 11th, 2014
8. Metro made a presentation to the Panorama City Neighborhood Council – Landuse Committee on November 5th, 2014 and the full Neighborhood council on
November 20th, 2014
Diversity
All of the presentations were made before locally elected Neighborhood Councils which
are required to have representatives from businesses, homeowners, non-profit
organizations and renters. These Councils have been designed by the City of Los
Angeles to accurately reflect the diversity of these neighborhoods. The Neighborhood
Council governance system must comply with all government mandates including fair
and open elections, the Brown Act and public disclosure laws. Language translation is
made available at Neighborhood Council meetings as requested.
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F.
North Hollywood to Pasadena Bus Rapid Transit Corridor Technical Study
The North Hollywood to Pasadena Bus Rapid Transit (BRT) corridor extends
approximately 16 miles from the North Hollywood Metro Red/Orange Line Station to
the Metro Gold Line in Pasadena. This corridor provides an important connection
between the Cities of Burbank, Glendale, Los Angeles, and Pasadena.
The North Hollywood to Pasadena BRT Corridor Technical Study will evaluate both
freeway and street options to determine which potential project alignment best address
the following objectives:
 Provide enhanced transit service
 Attract new riders
 Improve traffic flow
 Increase corridor people carrying capacity
 Provide improved access to major activity centers and destination
 Enhance regional connectivity
Summary of Public Participation Plan
While still very early in the planning process, a public participation program has been
developed. During February 2016 – May 2016, local, state and federal elected officials
along the North Hollywood to Pasadena corridor were offered briefings to learn about
the study and its goals and objectives. Additionally, two community roundtable briefings
were hosted by Metro where organizations and groups along the corridor were able to
provide feedback on how best to improve transit within the study area. Feedback on
priorities for transit improvement concepts were also encouraged at the roundtable
discussions. The community roundtables included information in both English and
Spanish. Furthermore, interpreters were available at each roundtable for those
stakeholders wishing to speak and listen to the meeting proceedings in Spanish.
Additional community meetings will be held in Summer and Fall 2016 to share with
stakeholders the results of the technical study underway. Should Metro consider
advancing the North Hollywood to Pasadena Bus Rapid Transit Corridor Study into an
environmental review phase, a more robust public participation program will be
developed.
G.
Union Station Master Plan
Project Description
Metro’s Countywide Planning and Development Department’s Strategic Initiatives unit
administers the implementation of the Union Station Master Plan (Master Plan). The
Master Plan was developed between 2012-2014 and establishes Metro’s vision and plan
to guide future transit operations, development, and enhanced pedestrian and bicycle
access at Los Angeles Union Station through a new expanded multi-modal passenger
concourse, the relocation of the Patsaouras Bus Plaza, a 3.25 million development
program, and an expansive open space network.

Page 34

Project Timeline
 Between 2012 and 2014, Metro conducted the initial Master Plan planning
process, and received authorization from Metro Board of Directors to move from
the planning into the implementation in late 2014.
 Metro submitted and was awarded $13.3 million in Prop A and Active
Transportation Program (ATP) Cycle 2 funding for the near-term perimeter
improvements.
 In 2015, Metro initiated preparation of the Program Environmental Impact
Report (PEIR).
 Union Station Master Plan PEIR Scoping Meeting held on March 31, 2016.
Master Plan Outreach Summary
Outreach efforts were designed to provide information and raise public awareness,
engage stakeholders at important milestones and develop mechanisms to gather
feedback. Elements of the outreach program included, but were not limited to:
 Public meetings held at project milestones
 Stakeholder briefings that focused on localized concerns and specialized issues;
 A wide variety of outreach materials and resources and meeting notification
methods such as fact sheets, frequently asked questions (FAQs), “Take One”
fliers, direct mailers, electronic mailers, newspaper advertisements, a project
website, a project telephone line, media releases, and articles in The Source and
El Pasajero; and
 Use of new media such as Facebook, Twitter, Ustream, and blogs to engage
additional stakeholders in the decision-making process

Planning Phase (2012-2014)
The Master Plan was informed by a comprehensive and robust community engagement
process that included 17 focus group meetings, four community advisory committee
meetings, four technical advisory committee meetings, four community workshops, two
Metro Board of Directors workshops that were open to the public, and three public
Metro Board of Directors meetings.
Implementation (2015-Current)
The Project Team continued to engage stakeholders as part of the PEIR. Over 10
stakeholder briefings were held with stakeholder groups in the Arts District, Chinatown,
El Pueblo, and Little Tokyo in advance of the March 31st Scoping Meeting. Approximately
50 stakeholders attended the Scoping Meeting.
Summary of public outreach and involvement and description of steps taken to ensure
that minority and low-income people had access to those activities
As described below, various distribution channels were used to publicize the meetings in
addition to selection of transit accessible venues in compliance with the Americans with
Disabilities Act of 1990 (ADA) (42 USC 12101-12213) including engaging ethnic and
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minority communities that surround the project site including Arts District, Chinatown,
Little Tokyo, Boyle Heights, and El Pueblo.
 Database. Metro has maintained and continuously updates the stakeholder
database that includes 3600 individuals, businesses and organizations.
 Translations. All materials were available in multilingual formats. Simultaneous
Spanish and Mandarin translations were available at each community meeting
and other languages were provided on an as-requested basis provided (within 72
hours advance notice).
 Special needs. Closed captioning for the hearing-impaired was also provided to
the community on an as-requested basis, provided that requests were made to
Metro with 72 hours advance notice.
 Distribution. Metro provided notifications via email, flyers (Take-Ones), on buses
and trains serving the project area, meeting notices were placed in important
community centers, and hand distributed to passengers at Union Station.
 Publications. Advertisements/Notices were placed in local and ethnic media were
placed in multilingual print and on-line publications at certain milestones.
 Social Media. Meeting information was also posted online on the project’s
website (www.metro.net/lausmp), Facebook page (www.facebook.com/lausmp
and Twitter Feed (@lausmp). Lastly, several meetings were also live streamed
and posted for later viewing on the project Ustream channel
(www.ustream.tv/channel/lausmp).
 ‘New Media’. Metro also used “new media” to reach out to additional
stakeholders and engage and track public discussion. Press releases were
complemented by outreach through Facebook, Twitter and other electronic news
outlets, such as The Source and Spanish language blog El Pasajero. The
Facebook page has 847 “Likes” and the Twitter page has 283 followers.
H.
Vermont Bus Rapid Transit Corridor Technical Study
Project Description
The Vermont corridor extends approximately 12.5 miles from Hollywood Boulevard
south to 120th Street. It is the second busiest bus corridor (behind Wilshire) in Los
Angeles County with over 45,000 weekday boardings. In addition to being one of the
busiest bus corridors in the region, there are also approximately 150,775 people who
reside in the study area (within ½ mile either side). The Vermont Corridor also provides
important connections to the Metro Rail system as well as several Metro Rapid and local
bus lines and several DASH and municipal services. The majority of the corridor falls
within the City of Los Angeles with approximately 2.5 miles on the south end (the west
side of Vermont only) in the County of Los Angeles.
The Vermont Bus Rapid Transit Corridor Study was initiated in January 2016 as a
technical study to analyze the feasibility of implementing BRT service on the corridor
and to address the following:
 Slow travel speeds
 Overcrowded buses
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Poor on-time performance
Recurring bottlenecks at major intersections
Bus/auto conflicts
Heavy traffic congestion along corridor

Summary of Public Participation Plan
While still very early in the planning process, a public participation program has been
developed. During February 2016 – May 2016, all local, state and federal elected officials
along the Vermont corridor were offered briefings to learn about the study, its goals and
objectives. Additionally, three community roundtable briefings were hosted by Metro
where key organizations and groups along the corridor were invited to provide feedback
on how best to improve transit along the Vermont corridor and elicit feedback on
priorities for transit improvement concepts. The community roundtables included
information in both English and Spanish and interpreters were available at each briefing
for those stakeholders wishing to speak and listen to the proceedings in Spanish.
Community meetings will be held in Summer and Fall 2016 to share with stakeholders
the results of the technical study. Should Metro consider advancing the Study into an
environmental review phase, a more robust public participation program will be
developed to complement the effort.
II.

Highway Studies

A.
High Desert Corridor
Public Outreach Summary January 2013 – May 2016
Overview
The High Desert Corridor (HDC) project is currently being proposed as an
approximately 63-mile long, east–west multipurpose transportation corridor that could
accommodate a highway/expressway, a high speed rail feeder service line, a bikeway and
provisions for energy production and/or transmission facilities between State Route 14
in Los Angeles County and State Route 18 in San Bernardino County. The project aims
to improve mobility and access for people and goods in the rapidly growing Antelope,
Victor, and Apple Valley areas of Los Angeles and San Bernardino counties.
Metro and Caltrans have collaborated to implement a public engagement strategy that
highlights the general project development, environmental process and schedule and
technical milestones as well as the Draft Environmental Impact Statement/Report (Draft
EIS/EIR) public hearings and finally, in compliance with the requirements of the
California Environmental Quality Act (CEQA) and the National Environmental Policy Act
(NEPA), an Environmental Impact Report/Statement (EIR/EIS) will be released, spring
2016.
Since the onset of the project in 2011, public involvement opportunities have been
conducted to educate, inform and garner input from stakeholders and to gauge public
support and concerns. The project team has focused on engaging the public through
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open participation forums, including community open house meetings, workshops, eblasts, webinars and information booths at major events. Further, the project team has
closely coordinated with local stakeholders, including town councils and other pertinent
key organizations.
Stakeholder Briefings
Briefings were held with key stakeholders such as elected officials, city staff and
significant organizations. The presentation provided at the briefings was the same
information that was shared at community meetings including an update of the HDC
project funding, purpose and need and rail connections. Further, the environmental
process was shared and a project schedule was discussed before a question and answer
session.
Community Open House Meetings (July 2013)
In July 2013, Metro and Caltrans hosted a media briefing, elected official briefings and
four public meetings for the HDC project. The purpose of the briefings and meetings
was to provide a project update and discuss the potential rail connections to the
Palmdale Transportation Center in Palmdale and XpressWest connection in Victorville.
The project team discussed the multipurpose features of the HDC Corridor currently
under study, including the rail, bikeway and green energy technology components.
Stakeholders were informed of the new project schedule, modified purpose and need
statement and next steps.
The Community Open Houses were hosted on July 15, 16, 17 and 22, for the community
key stakeholders and interested parties. These meetings served as the fourth round of
public outreach since the project inception in 2011. A total of 390 stakeholders
participated and provided valuable input on the project with nearly 59 written, verbal or
online comments received. Two community meetings were presented online as a live
webcast to encourage greater participation and provide convenient access to meetings
for interested stakeholders who do not reside in the project corridor.
Presentation
The HDC Community meeting’s format included an open house with project display
boards, followed by a presentation made by Metro and Caltrans, and a question and
answer period. The presentation was set up with a panel which included representation
from each of the agencies, including Metro staff; Caltrans staff; HDC Joint Powers
Authority; and the outreach lead, Arellano Associates; and focused on project
background, project overview, revised purpose and need, project funding, HDC
multipurpose components, including the rail connections for Palmdale and Victorville;
the proposed bike route and upcoming schedule.
Live Broadcast (webcast)
The community meetings held in Victorville and Palmdale were streamed live via
Ustream to give stakeholders the opportunity to join the meeting remotely at their
convenience. Concurrently, the project team used the social media chat feature (through
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UStream, Facebook and Twitter) to communicate with the online audience and
encourage participation. Questions were received online during both meetings and were
answered live by the panelist.
Notification
Metro produced a full color postcard and flyer notifying the 1,543 stakeholders in the
project database and 1,100 parcels along the newly extended project boundaries in Los
Angeles County. A total of 2,700 postcards/flyers were distributed by direct mail and
placed on 10 city and chamber public counters for distribution. A Constant Contact eblast meeting notice and meeting reminders were also sent to the project database.
Extended outreach coordination efforts were also implemented and support was
requested to promote the meetings through websites, e-newsletters, social media sites,
membership e-blast and counter distribution. Cities, schools, chambers of commerce,
school district and elected official offices were targeted to assist in this efforts.
Advertisements
Metro created and placed online electronic meeting advertisements in three local
publications: Antelope Valley Press, Victorville Daily Press, and Facebook. These
publications were chosen based on their circulation boundaries, cultural representation
and popularity. Each of the ads linked directly to Metro’s project website where detailed
meeting information was provided.
Meeting invitations, updates, reminders emails and posts were distributed through the
project’s social media sites such as Facebook and Twitter pages as well as through
participating stakeholder pages prior and during the meetings for followers to view.
Media Relations
In anticipation of the community meetings, Metro hosted an online media briefing,
which included a preview to the community presentation, and staff was available to
answer questions posed by participants. Metro released a media advisory on July 3,
2013, along with the meetings announcements. Representatives from the Antelope
Valley Press, Beverly Hills Weekly, and Daily News participated on the call. Media
coverage was well received and contributed to the high participation at the community
meetings. In addition, the project generated about six articles in mainstream and local
print and electronic media.
Feedback
The following is a summary of the interest, issues and support communicated at the
community open house meetings.
Interest: integration of land use and zoning policies throughout the planning
process; pedestrian and public safety; local residential and business benefits;
enhancement of the corridor; assurance of implementation of public input in the
study and decision making process; access to increased transportation networks;
and Public-Public Private Partnerships (P3) and potential funding mechanisms.
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Issues: development of an equitable Mitigation Program that addresses
construction and operational impacts; right-of-way impacts; toll road fees and
impact to local residents; potential impacts to local roads and traffic circulation;
maintenance of rural character in rural communities; adequate infrastructure for
communities seeking growth; impacts of light pollution; noise impacts and
sound wall criteria; visual impacts and light pollution to current scenery; and
unsafe street conditions.
Support: bike route options and increased connectivity to other means of transit;
continued access to equestrian paths; increased transportation infrastructure;
and increased separation of “local” and “regional” traffic.
Spanish translators were available at all community open house meetings and all
collateral was available in English and Spanish.
Draft EIS/EIR Public Hearings (November 2014)
In November 2014, Metro and Caltrans hosted four public hearings for the HDC project
to notify the community of the release of the Draft EIS/EIR, summarize the results of the
environmental phase analysis and afford the attendees an opportunity to provide their
public comment for the court reporter to record. Stakeholders were informed of the
potential key impacts, relocations and how to review the Draft EIS/EIR and provide
comment. Comments on the Draft EIS/EIR could be submitted verbally at the public
hearings, via mail to the Caltrans Division of Environmental Planning or online through
the newly developed Smart Comment online tool.
The public hearings were hosted on November 5, 6, 12 and 13, for the community key
stakeholders and interested parties. Two community meetings were held in each county.
A total of 375 stakeholders participated and provided valuable input on the project with
nearly 50 written, verbal or online comments received.
Notification
Metro produced a full color postcard and flyer notifying the 1,796 stakeholders in the
project database and 20,400 parcel owners and occupants within a ¼ mile of the
corridor. A total of 550 postcards/flyers were distributed by direct mail and placed on 11
city and chamber public counters for distribution. A Constant Contact e-blast meeting
notice and meeting reminders were sent to the project database.
Extended outreach coordination efforts were also implemented and support was
requested to promote the meetings through websites, e-newsletters, social media sites,
membership e-blast, libraries and public counter distribution. Extended outreach efforts
targeted corridor cities, schools and school districts, chambers of commerce and elected
official offices.
Advertisements
Metro designed and placed meeting advertisements in five local publications: Antelope
Valley Press, Victorville Daily Press, The Sun, Lake Los Angeles News and Korea Daily.
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These publications were chosen based on their circulation boundaries, cultural
representation and popularity. Online electronic advertisements were also placed in the
Antelope Valley Press, Victorville Daily Press, and Lake Los Angeles News and on
Facebook. Each of the ads linked directly to Metro’s project website where detailed
meeting information was provided.
Meeting invitations, updates, reminders emails and posts were distributed through the
project’s social media sites such as Facebook and Twitter pages as well as through
participating stakeholder pages prior and during the meetings for followers to view.
Spanish translators were available at all community open house meetings and all
collateral was available in English and Spanish. Vietnamese Fact Sheets were also
available.
Summary of Outreach Activities (January 2013 to May 2016)
No.
1
2
3
4
5
6
7
8
9
10
11
12
13
14
15
16
17
18
19
20
21
22
23
24
25
26

Meeting
California Poppy Festival
AVBOT Business Briefing
Los Angeles County Air Show
Project Partner Meeting
Project Partner Meeting
Los Angeles County Air Show/Blue Angels event
AVBOT Business Outlook Conference
Project Partner Meeting
Quarterly Partner Agency Meeting
SANBAG Briefing
HDC/Measure R Project Briefing
Lake LA Town Council Briefing
Quarterly Partner Agency Meeting
FRA, HSR and City of Palmdale Rail Coordination
Meeting
Variation Workshop #3 Variation E & XW
Variation Workshop #2 Variation D & B
Variation Workshop #1 PTC & Variation A
Variation workshops team practice session
JPA Meeting
Town Council briefing - Apple Valley
Stakeholder Briefing - Maria Rosete
Inland Empire Regional Broadband Consortium
City Council briefing - Victorville
Los Angeles County Planning Department
City Council briefing - Adelanto
Victorville City Staff Briefing

Date
April 16-17, 2016
March 22, 2016
March 19-20, 2016
September 29, 2015
May 27, 2015
March 21-22, 2015
February 27, 2015
February 3, 2015
November 4, 2014
August 14, 2014
July 24, 2014
July 22, 2014
July 22, 2014
July 8, 2014

Category
Event
Briefing & Event
Event
Partner Meeting
Partner Meeting
Events
Events
Partner Meeting
Partner Meeting
Agency Briefings
Interested Parties
Briefing
Briefing
Briefing

June 30, 2014
June 26, 2014
June 24, 2014
June 17, 2014
June 10, 2014
June 10, 2014
June 3, 2014
May 22, 2014
May 20, 2014
May 15, 2014
May 14, 2014
April 22, 2014

Public Meetings
Public Meetings
Public Meetings
Partner Meeting
Briefing
Briefing
Briefing
Briefing
Briefing
Briefing
Briefing
Agency Briefings
Page 41

27
28
29
30
31
32
33
34
35
36
37
38
39
40
41
42
43
44
45
46
47

Adelanto Staff Briefing
Town of Apple Valley Staff Briefing
Agency Partner Mtg.
AVBOT - Transportation Committee
WTS Luncheon -OC Chapter
SB Cities Mayors Meeting

April 22, 2014
April 22, 2014
April 17, 2014
April 10, 2014
March 18, 2014
March 20, 2014

Los Angeles County Air Show/Blue Angels event
Rail Technology Webcast
2016 AVBOT Business Outlook Conference
Meeting with Supervisor Lovingood

March 21-22, 2014
February 26, 2014
February 26, 2014
February 25, 2014

AVBOT Business Outlook Conference
VerdeXchange (Doug presented on HDC)
AVTA Board Meeting
Association of Rural Town Councils
SCLA and City of Victorville.

February 21, 2014
January 26, 2014
January 28, 2014
January 29, 2014
January 30, 2014

Kern COG High Speed Rail Committee
Northern Corridor Cities
North County Transportation Coalition
JPA Meeting
Transportation Research Board Conf.
Agency Partner Meeting
Plant 42 - Air force/North

January 27, 2014
January 27, 2014
January 22, 2014
January 21, 2014
January 10, 2014
December 11, 2013
December 11, 2013

Lockheed Martin

December 11, 2013

Sun Village Town Council

November 25, 2013

El Mirage Municipal Advisory Council (MAC)

November 21, 2013

Adelanto Elementary School District
(includes El Mirage area school)
Focus on the Future Conference
XpressWest, Metro, Caltrans
Defense Control Management (DCMA)
Conference Call
(Plant 42 tenants)
Littlerock Town Council

November 19, 2013

Northern Corridor Cities (NCC)

October 28, 2013

48
49
50
51
52
53
54
55
56
57

November 18, 2013
November 15, 2013
November 14, 2013
November 14, 2013

Agency Briefings
Agency Briefings
Agency Briefings
Stakeholder Meeting
Events
Elected & City
Briefings
Events
Public Meetings
Events
Elected & City
Briefings
Events
Events
Agencies
Stakeholder meeting
Elected & City
Briefings
Briefing
Briefing
Briefing
Agency Briefings
Events
Agency Briefings
Stakeholder
Meetings
Stakeholder
Meetings
Stakeholder
Meetings
Stakeholder
Meetings
Stakeholder
Meetings
Events
Agency Briefings
Stakeholder
Meetings
Stakeholder
Meetings
Agency Briefings
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58
59
60
61

Mobility 21
(Doug Failing is presenting on HDC - "Moving Full
Speed Ahead")
5th North American Strategic Infrastructure
Leadership Forum
2013 High Desert Opportunity Conference
LAWA (technical meeting)
West Coast Expo (Green Energy focus)

October 29, 2013

Events

October 29-31, 2013

Events
Events
Agency Briefings
Events

Greater Antelope Valley Association of Realtors

October 17, 2013
October 8, 2013
September 27-28,
2013
September 25, 2013

Plant 42 technical updates meeting with City staff

September 19, 2013

Aerospace Group meeting

September 19, 2013

City of Palmdale
XpressWest Coordination
Leona Valley Town Council meeting

September 19, 2013
September 18, 2013
September 9, 2013

Agency Partner Meeting
SCAG Goods Movement Staff
Technical meeting with Town of Apple Valley and
Caltrans District 8
SCAG Transportation Committee
Lake LA Town Council Briefing
Public Meetings Round 4: Palmdale public
meeting**meeting to be broadcasted live
Northern Corridor Cities (NCC)
Public Meetings Round 4: Victorville public
meeting**meeting to be broadcasted live
Public Meetings Round 4: Adelanto public meeting
Public Meetings Round 4: Lake LA public meeting
Briefing to Michael Cano, Deputy Fifth District, LA
County and staff (Jennifer).
Aerospace Group

August 20, 2013
August 8, 2013
August 8, 2013

Stakeholder
Meetings
Stakeholder
Meetings
Stakeholder
Meetings
Agency Briefings
Agency Briefings
Stakeholder
Meetings
Agency Briefings
Agency Briefings
Agency Briefings

August 1, 2013
July 23, 2013
July 22, 2013

Agency Briefings
Agency Briefings
Public Meetings

July 18, 2013
July 17, 2013

Agency Briefings
Public Meetings

July 16, 2013
July 15, 2013
July 12, 2013

Public Meetings
Public Meetings
Agency Briefings

July 11, 2013

Elected Briefing - LA
Media Briefing
Elected Briefing - SB
Agency Partners Meeting
FRA Meeting
Metro Bike Facilities Policy

July 11, 2013
July 10, 2013
July 10, 2013
June 10, 2013
May 13, 2013
April 25, 2013

Palmdale Transportation Center Coordination
Meeting

April 18, 2013

Stakeholder
Meetings
Agency Briefings
Media
Agency Briefings
Agency Briefings
Agency Briefings
Stakeholder
Meetings
Agency Briefings

62
63
64
65
66
67
68
69
70
71
72
73
74
75
76
77
78
79
80
81
82
83
84
85
86
87

Page 43

88
89

Antelope Valley Transportation Summit
JPA Meeting
Meadowbrook Dairy

April 17, 2013
April 10, 2013
March 5, 2013

90
Sun Village Chamber of Commerce & Town
91 Council
92 SCAG Finance Committee
Source: Arellano Associates, 2016

February 25, 2013
February 7, 2013

Events
Stakeholder
Meetings
Stakeholder
Meetings
Agency Briefings

Next Steps and Outreach Activities
The Final EIS/EIR is anticipated to be released spring 2016. A notification e-blast will be
send to the entire database to let them know of its release. Ongoing briefings with
elected offices, cities, neighborhood councils, and stakeholder organizations will be
conducted as deemed necessary.
B.
I-710 Corridor Project EIR/EIS
Project Description
The Long Beach Freeway, better known as the I-710, has long been a vital transportation
artery for goods movement from the Ports of Los Angeles and Long Beach. The Ports of
Los Angeles and Long Beach together form the largest container port complex in the
country, and the 5th largest in the world.
Since it was built in the 1950s, I-710 has become an essential component of the
regional, statewide and national transportation system. It serves both passenger and
goods movement vehicles. As a result of population growth, cargo container growth,
increasing traffic and an aging infrastructure, the I-710 Freeway now suffers from serious
congestion and safety issues.
An initial study was conducted to analyze congestion and mobility along the I-710
corridor in order to develop transportation solutions that preserve and enhance the
quality of life in surrounding neighborhoods and communities. The purpose of this
study was to find solutions that address the concerns of all these constituencies while
balancing the region’s economic realities, future growth in both population and
transportation, quality of life and the environment.
The study was concluded in 2004 and resulted in a set of proposed improvements for
the I-710 corridor. In February 2008 a partnership comprised of seven agencies,
including Caltrans, Metro, the Gateway Cities Council of Governments, Southern
California Association of Governments, the Ports of Los Angeles and Long Beach, and
the I-5 Consortium Cities Joint Powers Authority, initiated the environmental review
phase of the process. The Environmental Impact Report/Environmental Impact
Statement (EIR/EIS) will analyze the range of possible improvement alternatives for the
I-710 corridor.
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The I-710 Corridor is within the southeast Los Angeles sub-region of the County and is
one of the most socio-economically diverse areas in the basin. Known as the “Gateway”
region, the area is home to a large population of low-income and minority individuals.
Based on demographic data studied for the DEIR/EIS the median income throughout
the communities in the study area is below the national median and the unemployment
rates are higher than Los Angeles County and State unemployment rates. In addition, a
high number of residents have limited English proficiency or can only communicate in
their native language.
Since the initial study phase, strong grassroots community involvement has been a
hallmark of the process. The community participation program for the I-710 EIR/EIS is
based on a framework developed during the initial stages of the study. The I-710
Community Participation Framework includes both local community and corridor-level
input. It provides a variety of methods to engage involve the community in the planning
process and remains flexible in order respond to the needs of a socio-economic diverse
population. The Framework includes numerous forums for community participation
including local advisory committees, a corridor advisory committee, technical advisory
committee, community informational meetings, topic area discussions, and policy level
advisory committees.
The following summarizes the public involvement activities for the project from August
2013 to the present.
Public Outreach Activities
Committees
Local Advisory Committees (LACs)
The Local Advisory Committees (LACs) serve as the framework’s foundation. These
grassroots committees allow members to offer input based on their perspectives as
local residents and business owners. LACs focus on local issues and address ideas to
reduce negative impacts. LAC meetings are convened during project milestones to
provide project updates and at the request of the LAC. Each community has its own
process for 1) identifying participation on its LAC, 2) convening meetings and 3)
documenting action items and requests emerging from the LAC’s discussion. Project
information is shared with the LAC on a regular basis to the LAC membership through
email communication noted in the “Communication” section of this report. In addition,
the project team coordinates with city and County staff to convene LAC meetings during
project milestones and at the request of the LAC and/or city and County staff.
Communities with a LAC are listed below and following is a list of meetings convened
during this reporting period.

City of Bell Gardens

City of Carson

City of Commerce

East Los Angeles

City of Huntington Park

City of Long Beach
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City of Lynwood

City of Paramount

City of South Gate

City of Vernon
City of Carson

February 5, 2014

February 3, 2016
City of Commerce

February 11, 2014

March 11, 2014
City of Long Beach

January 29, 2013

May 21, 2013

May 6, 2014

August 21, 2015
City of Paramount

September 5, 2013

February 6, 2014

May 1, 2014

February 4, 2016
City of South Gate

June 19, 2013

March 12, 2014

January 14, 2016
City of Vernon

January 13, 2016
East Los Angeles

March 26, 2014

April 29, 2015

Corridor Advisory Committee (CAC)
The Corridor Advisory Committee (CAC) works to achieve corridor-wide consensus on
key issues. Its recommendations directly affect input into the environmental study. The
CAC enables communities throughout the corridor to share information. The
Chairperson of each LAC sits on the CAC along with appointees representing other
corridor-wide interests. Spanish language translation is made available for all CAC
meetings.
Meetings during the reporting period (15)
 January 21, 2013
 February 21, 2013
 March 21, 2013
 April 18, 2013
 May 16, 2013
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August 22, 2013
February 20, 2014
March 20, 2014
April 17, 2014
June 19, 2014
July 17, 2014,
April 16, 2015
July 16, 2015
October 22, 2015
March 17, 2016

Project Committee (PC)
The Project Committee (PC) is composed of elected officials from each of the corridor
communities and representatives from local and regional public agencies. The PC
receives input from the CAC and TAC on issues, concerns and recommendations
regarding the I-710 Corridor Project. The PC makes recommendations to the project’s
policy level executive committee which includes members of the Metro Board of
Directors. Spanish language translation is provided for all PC meetings.
Meetings during the reporting period (8)
 January 31, 2013
 May 30, 2013
 January 30, 2014
 July 21, 2014
 April 30, 2015
 July 30, 2015
 October 29, 2015
 June 30, 2016
Technical Advisory Committee (TAC)
The Technical Advisory Committee (TAC) includes staff from each of the cities’ public
works or planning departments and regional public agencies. The TAC reviews technical
information related to the I-710 Corridor Project and provides feedback to the project
team’s technical staff and the Project Committee. TAC meetings are normally held
monthly and are managed through the Gateway Cities Council (GCCOG) of
Government’s city committee structure. The information coming out of TAC meetings is
communicated to the I-710 Corridor Project stakeholders and interested parties through
the outlets described in the communication structure described at the end of this
document. The meetings are open to the public and noticed by the GCCOG.
Targeted Outreach
In addition to the committee structure there are numerous public involvement
opportunities for community members to provide feedback through local community,
neighborhood and community based meetings and activities.
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Throughout the project, the project team has made presentations to numerous groups
to provide project updates and project information. The project team has made these
presentations available to cities, community groups, and advocacy organizations to
ensure that their issues are addressed in the process.
 Legal Aid Foundation Los Angeles – June 7, 2013
 Shelter Partnership – June 24, 2013, April 7, 2014 and August 28, 2015
 East Yards Communities for Environmental Justice – September 17, 2013 and
May 2, and June 13, 2014
 Coalition for Clean Air – February 3, 2014
 Coalition for Environmental Health and Justice – March 17, 2014
 Salvation Army – October 15, 2015
Communication
Consistent and clear information on the project and process is as important as the
public involvement activities. The project team utilizes a number of methods to provide
the community information about the project. Below is a summary of the methods used
to communicate information about the project during this reporting period.
 Project Website
 Project Hotline
 Email distribution and noticing to all advisory committee members, community
leaders, community-based organizations and interested parties.
 Ongoing telephone communication to respond to community and committee
member inquiries.
Minority and Low Income Participation
Since the early phases of the I-710 Corridor Project the community participation
program includes a robust, transparent and community-based approach. Since the
communities within the I-710 Corridor are socio-economically diverse, the Community
Participation Framework is designed to include a variety of communications and
outreach tools that respond to specific community needs. The following describes the
steps and methods.
 Consultation with the community through the committee structure.
 Regular meetings and coordination with city staff.
 Ongoing project team meetings to ensure seamless coordination between the
technical and outreach teams.
 Consultation with community leaders.
Specific strategies that have been implemented to ensure minority and low income
participation include:
 Providing language translation in appropriate languages for meetings and project
informational material. In some cases, conducting meetings entirely in Spanish
 Assessing language needs for each outreach activity.
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Providing paper copies of project materials at venues within the communities to
ensure access to community members with limited access to technology or
transportation.
Attendance of bilingual project technical staff at meetings in communities with
limited English proficiency.

C.
Northwest State Route 138 Corridor Improvement Project
Overview
The Northwest State Route 138 (SR-138) Corridor Improvement project has been
initiated by the California Department of Transportation (Caltrans) in coordination with
Metro. The SR-138 project involves improvements to approximately 36 miles of highway
between Interstate 5 (I-5) and State Route 14 (SR-14) in Los Angeles County. The project
is proposed to improve mobility and access for people and goods as well as improving
safety within the corridor. To comply with the requirements of the California
Environmental Quality Act (CEQA) and the National Environmental Policy Act (NEPA),
an Environmental Impact Report/Statement (EIR/EIS) will be prepared. CEQA and
NEPA both require public participation throughout the development of the EIR/EIS.
Public involvement opportunities have been conducted since the onset and will be
ongoing through the life of the project to educate, inform and garner input from
stakeholders, including additional rounds of public information meetings, briefings, and
other communication forums to gauge public concerns and issues. Given the sensitivity
of the project, the project team has focused on engaging the public through open
participation forums, including scoping meetings, open house meetings, information
booths at major events (ranging from small to large events with over 100,000
attendees). The project team has also closely coordinated with local stakeholder
leaders, including town councils and other key stakeholder organizations. A variety of
other outreach methods have also been applied to ensure expansive communication
efforts reached a broad range of community members.
Scoping Meetings (March 2014)
In March 2014, two public scoping meetings were held with over 125 people in
attendance and a live video stream of one of the two meetings generated over 100 online
views. Scoping is a means of soliciting input early in the development process
concerning the project purpose and need, the range of alternatives to be analyzed, and
the scope of the analysis to be included in the environmental document.
Extensive efforts were conducted to encourage public and agency participation in the
scoping process. These efforts included:
 Publishing a Notice of Intent and Notice of Preparation (NOI/NOP)
 Establishing a project website complete with interactive project map and
comment abilities for convenient public access and input
 Mailing of over 4,000 project postcards to residents and property owners
 Mailing letters to appropriate local, state and federal agencies and elected officials
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 Publishing scoping notices in local newspapers- The Antelope Valley Press and La
Opinion
 Holding one (1) formal agency scoping meeting and a follow-up teleconference
 Holding two (2) formal public scoping meetings (March 15th and March 18th,
2014). One of the two meetings was broadcasted live via webcast to maximize
public participation.
Community Open House Meetings (May 2015)
Approximately 180 people attended the two community open house meetings held in
May 2015 as follow-up public involvement opportunities after the Public Scoping
Meetings in March 2014 for updates to the Northwest 138 Corridor. The meetings were
used to present new information on the Northwest 138 Corridor and alignment
alternatives as well as provide an opportunity for the public to ask question to the
project’s technical staff. Approximately 180 people attended the meetings. Additional
open house details, including public participation and feedback are provided in the
sections below.
Consistent with Metro’s commitment to a robust outreach program to inform and
engage stakeholders throughout the environmental process, a variety of noticing
methods were used in advance of the nine Community Open House Meetings to
encourage public participation. All forms of noticing provided meeting details (dates,
times, locations, and language needs) as well as contact information for accessing
additional project section details. Notification methods for the Open House meetings
included mailing of notices, electronic distribution, media coverage, and stakeholder
coordination.


Mailing of Notices – Postcard notices for the Community Open House Meetings
were mailed to approximately 6,105 addresses, including those on the project
stakeholder database and other property owners and residents within a ½ mile
buffer along State Route 138 and populated areas beyond this buffer (e.g.
Antelope Acres). The postcard notice included information for the two meetings
language needs, and other project contact information.



Electronic Distribution - The electronic version of the flyer was distributed via
email to 1,111 contacts included in the project stakeholder database. The notice
was sent out twice in advance of the start of the Community Open House
Meetings. The electronic public notice was also shared with local cities, town
councils, agencies, elected officials, and key stakeholder groups for posting on
their respective websites, newsletters, social media, and other communication
outlets. The e-blast included information for the two meetings, language needs,
the project’s interactive map, and other project contact information.

Stakeholder Briefings
Following the Public Scoping Meetings in March 2014, representative elected offices,
cities, town/neighborhood councils, stakeholder organizations and local residents have
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been reached through additional participation opportunities. The contacts generated
through these additional engagement opportunities were added to the stakeholder
database for future notification efforts, including the noticing for the upcoming
Community Open House Meetings.
Summary of Outreach Activities (October 2013 to April 2015)
No.

Meeting

Date

Category

1.

California Poppy Festival (2-day event)

April 16-17, 2016

Exhibit Booth

2.

AVBOT Business Briefing Luncheon

March 22, 2016

Briefing +
Booth

3.

Los Angeles County Air Show (2-day event)

March 19-20, 2016

Exhibit Booth

4.

Three Points / Liebre Mountain Town Council

March 12, 2016

Briefing

5.

AVBOT Transportation Committee

March 10, 2016

Briefing

6.

Lakes Town Council

March 5, 2016

Briefing

7.

2016 AVBOT Business Outlook Conference

February 26, 2016

Exhibit Booth

8.

Oso (Neenach) Town Council

February 25, 2016

Briefing

9.

Fairmont Town Council

February 18, 2016

Briefing

10.

Antelope Acres (Original) Town Council

February 17, 2016

Briefing

11.

Association of Rural Town Councils (ARTC)

January 27, 2016

Briefing

12.

Supervisor Antonovich Antelope Valley Office

January 19, 2016

Briefing

13.

Los Angeles County Farm Bureau Board of
Directors

September 24, 2015

Briefing

14.

Sundale Mutual Water Company

August 13, 2015

Briefing

15.

NW 138 Caltrans Environmental Coordination
Meeting

June 16, 2015

Environmental
Coordination
Meeting

16.

Antelope Valley Board of Trade (AVBOT)

April 9, 2015

Briefing

17.

Norm Hickling - Supervisor Antonovich's Office

April 7, 2015

Briefing

18.

Los Angeles County Air Show (2-day event)

March 21-22, 2015

Exhibit Booth

19.

AVBOT Business Outlook Conference

February 27, 2015

Exhibit Booth

20.

Agency Coordination Meeting

December 16, 2014

Briefing

21.

Tejon Ranch

December 9, 2014

Briefing

22.

Historical Telephone Repeater Station

November 5, 2014

Briefing
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23.

Jeff Zimmerman - Resident

November 5, 2014

Briefing

24.

Three Points / Liebre Mountain Town Council

November 8, 2014

Briefing

25.

Oso (Neenach) Town Council

October 23, 2014

Briefing

26.

William R. Barnes - Property Owner

October 21, 2014

Briefing

27.

Fairmont Town Council

October 16, 2014

Briefing

28.

Antelope Acres Town Council (Original)

October 15, 2014

Briefing

29.

Antelope Acres Town Council (Elected)

October 15, 2014

Briefing

30.

Association of Rural Town Councils (ARTC) Charrette

September 24, 2014

Briefing

31.

Sup. Antonovich's Antelope Valley Office

September 11, 2014

Briefing

32.

Los Angeles Department of Water and Power
(LADWP)

June 3, 2014

Briefing

33.

Department of Water Resources

May 30, 2014

Briefing

34.

High Desert Cyclists

May 19, 2014

Briefing

35.

Rosamond Municipal Advisory Council

May 15, 2014

Briefing

36.

AVBOT Transportation Committee

May 8, 2014

Briefing

37.

Los Angeles County Air Show (2-day event)

March 21-22, 2014

Exhibit Booth

February 25, 2014

Briefing

February 25, 2014

Briefing

38.
39.

Tejon Ranch / Centennial Founders, LLC - Greg
Medeiros
West Valley County Water District Board of
Directors

40.

AVBOT Business Outlook Conference

February 21, 2014

Exhibit Booth

41.

Quarterly Meeting with Sup. Antonovich's
Palmdale staff

February 20, 2014

Briefing

42.

Northern Corridor Cities Meeting

January 27, 2014

Briefing

January 22, 2014

Briefing

January 21, 2014

Briefing

43.
44.

North County Transportation Coalition (NCTC)
Meeting
Antelope Valley Board of Trade (AVBOT) Director's Meeting

45.

Antelope Acres (Original) Town Council

January 15, 2014

Briefing

46.

Edwards Air Force Base

January 15, 2014

Briefing

47.

Metro Streets & Freeways Subcommittee

January 16, 2014

Briefing

48.

Three Points/Liebre Mountain Town Council

January 11, 2014

Briefing

49.

Concerned Citizens of West Antelope Valley

January 11, 2014

Briefing
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D.

50.

Greater Antelope Valley Economic Alliance
(GAVEA)

December 19, 2013

Briefing

51.

LA County Dept. of Public Works - Aviation

December 12, 2013

Briefing

52.

Fairmont Town Council

November 21, 2013

Briefing

53.

Antelope Acres (Elect) Town Council

November 20, 2013

Briefing

54.

Neenach (Oso) Town Council

November 7, 2013

Briefing

55.

Association of Rural Town Councils (ARTC)

October 30, 2013

Briefing

56.

North County Transportation Coalition

October 29, 2013

Briefing

57.

Sup. Antonovich, 5th District - Meeting with
District Staff

October 8, 2013

Briefing

State Route 710

Public Outreach and Involvement Activities
This report is being submitted to the Federal Transportation Administration in compliance with
Title VI of the Civil Rights Act of 1964 and Related Statues. Title VI is a Federal statute and
provides that “no person shall, on the grounds of race, color, or national origin, be excluded
from participation in, be denied the benefits of, or be subjected to discrimination under any
program or activity receiving Federal financial assistance.”
The State Route 710 North Study team has compiled the following report covering the reporting
period of February 2011 – July 2016. This report includes all public participation outreach
activities performed by the Los Angeles County Metropolitan Transportation Authority (Metro)
specifically targeted and completed to ensure participation of minority, limited Englishproficiency and low-income populations within the study area.
Project Description
In June 2010, Metro in coordination with Caltrans, authorized moving forward with the
environmental review phase of the State Route (SR) 710 North Study and broadening the search
for multi-modal solutions for the study area. The Study Area is generally bound by State Route 2,
Interstate 10, Interstate 210, and Interstate 605 and is depicted in the map below.
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In early 2011, the study outreach efforts were launched by hosting a three-part series : SR 710
Conversations meetings. The first series of meetings focused on “Transportation 101”
showcasing the history of transportation within the study area. The second series focused on
the California Environmental Protection Act (CEQA) and National Environmental Policy Act
(NEPA) and the various public participation opportunities within an environmental review
process. The third series of meetings officially launched the formal environmental clearance
phase, by hosting eight scoping meetings and one virtual meeting.
Throughout 2012, the SR 710 North Study progressed through the Alternatives Analysis phase,
screening of over 100 potential alternative concepts to an initial 42 alternatives that were
introduced to the public in March 2012. By May 2012, the 42 concepts were narrowed down to
12 and were presented to the public in a series of eight open houses.
In January 2013, at the completion of the Alternatives Analysis Report, five recommended
alternatives were presented to the public during a series of open houses held January 23, 24 and
26.
In July 2013, three information meetings were hosted by Metro and Caltrans to share with the
public the refinements made to the five alternatives and update them on the overall study
process and schedule.
The Draft Environmental Impact Report/Statement (EIR/EIS) was completed and available for
public review on March 6, 2015 and the 150+-day review period ended on August 5, 2015.
During the public comment period five public hearings were held on April 11 in Monterey Park;
April 14 in Pasadena; May 6 in La Cañada-Flintridge; May 7 in El Sereno and June 5 in East Los
Angeles.
Environmental Justice and Title VI
Executive Order 12898, “Federal Actions to Address Environmental Justice in Minority
Populations and Low-Income Populations,” was signed by President Bill Clinton on February 11,
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1994. Subsequent to issuance of the Executive Order, the U.S. Department of Transportation
(DOT) issued a DOT Order for implementing the Executive Order on environmental justice (EJ).
The DOT Order (Order 5610.2(a), “Actions to Address Environmental Justice in Minority
Populations and Low-Income Populations,” 77 FR 27534, May 10, 2012) describes the process
the Department and its modal administrations (including FTA) will use to incorporate EJ
principles into programs, policies, and activities.
The Presidential memorandum accompanying EO 12898 identified Title VI of the Civil Rights Act
of 1964 as one of several Federal laws that should be applied “to prevent minority communities
and low-income communities from being subject to disproportionately high and adverse
environmental effects.” According to the U.S. Department of Justice, “…the core tenet of
environmental justice—that development and urban renewal benefitting a community as a
whole not be unjustifiably purchased through the disproportionate allocation of its adverse
environmental and health burdens on the community’s minority—flows directly from the
underlying principle of Title VI itself.”1
Environmental Justice, as defined by the US Environmental Protection Agency (EPA), “is the fair
treatment and meaningful involvement of all people regardless of race, color, national origin, or
income with respect to the development, implementation, and enforcement of environmental
laws, regulations, and policies.”
The SR-710 North Study, as a large-scale transportation project subject to the California
Environmental Quality Act (CEQA) and the National Environmental Policy Act (NEPA), is
certainly subject to Title VI and the EPA’s Environmental Justice directive, and to Executive Order
12898 issued by President Bill Clinton in 1994. The following report documents the
demographics within the SR 710 north Study region by race/ethnicity, socioeconomics, EJ
communities, and Limited English Proficiency. The report then articulates the public outreach
involvement activities that have allocated specific attention to environmental justice
communities within the Study Area.
Demographics within the SR 710 North Study Region: Race/Ethnicity
According to the 2010 U.S. Census Bureau data, over 70% of the Los Angeles County population
belongs to a minority group. The Los Angeles County population is characterized by an
ethnic/racial composition that is 28% white, 9% Black/African American, 14% Asian, 48%
Hispanic/Latino and approximately 2% other races. The predominant minority group in Los
Angeles County is Hispanic/Latino; however, the group is not a majority (over 50%). With
regards to the racial/ethnic breakdown within the study area, the following table reflects that
similar or higher percentage of minorities make up the cities/communities demographics. Of
the 26 cities/communities within the study area, 22 have been identified as having a high
percentage of minority populations exceeding 52% of the population. The cities/communities of
Sierra Madre (30%), La Cañada-Flintridge (35%), Glendale (36%) and La Crescenta-Montrose
(43%) have the lowest percentage of minorities. The Cities/communities of: Alhambra, Baldwin
Park, East Los Angeles, El Monte, Irwindale, Monterey Park, Rosemead, San Gabriel and Temple

1

TITLE VI REQUIREMENTS AND GUIDELINES FOR FEDERAL TRANSIT ADMINISTRATION
RECIPIENTS, U.S. Department of Transportation, Federal Transit Administration, Circular, October 12,
2012; Chapter I-6
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City, have been identified as areas of environmental justice concern, given their high percentage
of minority populations (over 90%). Of these cities/communities, the highest race/ethnicity is
Hispanic/Latino or Asian.
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Percentage of Total Geography Population: Race/Ethnicity
Native
Hawaiian
/Other
Pacific
Islander

Hispanic

Other Race

Total
Minority
Populatio
n

White

Black/
African
American

Asian

American
Indian/
Alaska
Native

Los Angeles County

28%

9%

14%

1%

0.2%

48%

2%

74%

City of Alhambra

10%

1.5%

53%

0.6%

0.1%

34%

4%

93%

Unincorporated Altadena

40%

24%

5%

0.7%

0.2%

27%

9%

66%

City of Arcadia

26%

1%

59%

0.3%

0%

12%

3%

75%

City of Azusa

19%

3%

9%

1%

0.2%

68%

5%

86%

City of Baldwin Park

4%

1%

14%

1%

0.1%

80%

4%

99%

Unincorporated Bradbury

62%

2%

26%

0.4%

0%

21%

3%

52%

City of Duarte

27%

7%

16%

0.8%

0.1%

48%

5%

77%

Unincorporated East Los
Angeles

1.5%

0.6%

1%

1%

0%

97%

3%

99%

City of El Monte

5%

0.8%

25%

1%

0%

69%

3%

98%

City of Glendale

61%

1%

13%

0.3%

0.1%

17%

4.5%

36%

City of Irwindale

6%

0.4%

2%

0.1%

0.7%

90%

0.6%

93%

City of La CañadaFlintridge

65%

0.5%

26%

0.1%

0%

6%

3%

35%

Unincorporated La
Crescenta-Montrose

58%

0.7%

27%

0.4%

0.1%

11%

4%

43%

City of Los Angeles

29%

10%

11%

1%

0.1%

49%

2%

73%

White

Black
/African
American

Asian

American
Indian/
Alaska
Native

Native
Hawiian/Oth
er Pacific
Islander

Hispanic

Other Race

Total
Minority
Populatio
n

City of Monrovia

41%

7%

11%

0.8%

0.2%

38%

5%

62%

City of Monterey Park

5%

0.4%

67%

0.4%

0%

27%

3%

98%

City of Pasadena

39%

11%

14%

0.6%

0.1%

34%

5%

65%

City of Rosemead

5%

0.5%

61%

0.7%

0.1%

34%

2%

98%

Geography

Geography

1

1
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2

2

City of San Gabriel

11%

1%

60%

0.6%

0.1%

26%

3%

91%

City of San Marino

37%

0.4%

53.5%

0%

0%

6.5%

3%

63%

City of Sierra Madre

72%

2%

8%

0.4%

0.1%

15%

4%

30%

City of South Pasadena

44%

3.0%

31%

0.4%

0%

19%

5.5%

59%

City of Temple City

23%

0.8%

56%

0.4%

0.1%

19%

3%

79%

Notes:
denotes substantial minority population, defined when the percent of minority population within the community is
greater than 50%

Green
1

Includes census racial groups "some other race" and "two or more races."

2

All groups except those identified as "white alone," not "Hispanic."

Sources: www.quickfacts.census.gov; http://www.city-data.com/city/Irwindale-California.html; http://censusviewer.com/city/CA/Bradbury

Demographics within the Study Area: Socioeconomics
With regards to the socioeconomic analysis of the study area, 16% of the total Los
Angeles County population was considered a part of the low-income population which is
defined as living below poverty levels (as determined by the US Census Bureau Poverty
Guidelines). To further determine low-income areas or communities, median household
income was compared to the Los Angeles County average ($55,476). Of the jurisdictions
within the Study Area, the cities/communities of environmental justice concern are East
Los Angeles, El Monte, Los Angeles and Rosemead because the median household
incomes are $50K (or less) and have a percentage of population exceeding 15%. The
cities/communities of La Cañada-Flintridge, San Marino and South Pasadena (2%, 3%
and 6% respectively) have the lowest percentage of population below poverty level.
Socioeconomic Data
Median
Household
Income (2009)

Percentage of
Population Below
Poverty

Los Angeles County

$55,476

16%

City of Alhambra

$52,717

13%

Unincorporated Altadena

$84,413

10%

City of Arcadia

$77,221

9%

City of Azusa

$53,826

18%

Geography
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City of Baldwin Park

$52,094

16%

Unincorporated Bradbury

$144,294

7%

City of Duarte

$64,329

7%

Unincorporated East Los Angeles

$37,271

25%

City of El Monte

$41,820

22%

City of Glendale

$54,087

13%

City of Irwindale

$62,709

8%

City of La Cañada-Flintridge

$148,214

2%

Unincorporated La Crescenta-Montrose

$83,048

7%

City of Los Angeles

$50,028

20%

City of Monrovia

$68,071

10%

City of Monterey Park

$51,736

14%

City of Pasadena

$67,920

13%

City of Rosemead

$47,964

15%

City of San Gabriel

$57,666

13%

City of San Marino

$154,318

3%

City of Sierra Madre

$84,487

9%

City of South Pasadena

$84,914

6%

City of Temple City

$65,445

8%

Sources: www.quickfacts.census.gov; http://www.city-data.com/city/Irwindale-California.html;
http://censusviewer.com/city/CA/Bradbury
Environmental Justice Cities/Communities
Given the race/ethnicity and socioeconomics of the study area, the key environmental
justice communities of greatest significance are: East Los Angeles, El Monte, Los
Angeles and Rosemead. As described above, the outreach activities performed within
these and other identified cities/communities with high percentages of race/ethnicity
and low-income demographics have been keenly focused on ensuring meaningful
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participation in the SR 710 North Study process and fair treatment in sharing
information and gathering feedback.
Language Preferences
Based on US Census Data, the percentages of households that speak a language other
than English at home are reflected in the table below. Based on the cities/communities
that have the highest percentage (above 70%) of households that speak another
language other than English are: Alhambra, Baldwin Park, East Los Angeles, El Monte,
Monterey Park, Rosemead and San Gabriel. In order to ensure meaningful participation
of all populations, further research shows that the top languages spoken in the study
area are: Spanish followed by Mandarin and Cantonese (Chinese language dialects).
Geography

Language other than
English Percentage

Los Angeles County

57%

City of Alhambra

75%

Unincorporated Altadena

33%

City of Arcadia

62%

City of Azusa

58%

City of Baldwin Park

83%

Unincorporated Bradbury

32%

City of Duarte

52%

Unincorporated East Los Angeles

88%

City of El Monte

84%

City of Glendale

69%

City of Irwindale

69%

City of La Cañada-Flintridge

32%

Unincorporated La Crescenta-Montrose

45%

City of Los Angeles

60%

City of Monrovia

37%

City of Monterey Park

76%
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City of Pasadena

45%

City of Rosemead

80%

City of San Gabriel

72%

City of San Marino

50%

City of Sierra Madre

17%

City of South Pasadena

36%

City of Temple City

62%

Public Outreach and Involvement Activities
Given the diverse populations of the study area demographics, a comprehensive
community outreach program has been implemented throughout the SR 710 North
Study process. Stakeholders and interested individuals have and continue to be
informed and educated about the study and are provided multiple opportunities to
provide feedback, ask questions and participate at key milestones in the study process.
One of the goals of the Title VI Report is to demonstrate that Metro has complied with
the requirements of the law in ensuring that all persons are treated equally and that
meaningful involvement of all people regardless of race, color, national origin, or
income is conducted.
Due to the significant diversity of the Study Area, Metro has developed an outreach
program that goes above and beyond Title VI to ensure that all environmental justice
communities are not only aware of the study, but actively engaged in the process. This
outreach program includes accessible meeting location sites and the availability of
Spanish, Mandarin and Cantonese translators, multi-lingual collateral materials in
English, Spanish, Chinese, Vietnamese and Korean and outreach to community groups
that have a specific cultural/linguistic affinity. The descriptions below provide more
detail on the SR 710 North Study outreach activities to date.
Description of Outreach, especially to Minority, Low-Income and Limited English
Proficiency Groups
Since the SR 710 North Study was initiated in February 2011, there have been hundreds
of meetings, briefings, information sessions, Technical and Stakeholder Outreach
Advisory Committee meetings. Elected officials, city staff and media briefings have been
provided and outreach has been conducted to the study area’s large employers and
institutions.
To prepare for the Draft EIR/EIS, two series of six pre-scoping meetings were held
throughout the study area during February and March 2011. During each series of
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meetings, three of the six meetings were held in EJ population cities/communities: San
Gabriel, Alhambra and El Sereno.
Eight official scoping meetings and one virtual meeting to launch the environmental
review process were also held in March/April 2011. Four of the eight scoping meetings
were held in EJ cities/communities: San Gabriel, Alhambra, El Sereno and Highland
Park.
During the Alternatives Analysis phase of the study process, three rounds of All
Communities Convenings (ACCs) have been hosted. The first round of ACCs shared
with the public an overview of the types of comments received during the scoping
period, study purpose and need, screening criteria elements, and various modes of
alternatives that would be evaluated. These meetings were held in the northeast
area/Highland Park within the City of Los Angeles and a second meeting in
unincorporated East Los Angeles in March 2012 both areas that have high
concentrations of minority, low-income and Limited English Proficiency populations.
A second round of ACCs were held in May 2012 to share with the public the twelve
preliminary alternatives that were being evaluated. Seven ACCs were held during this
round of meetings. Four of the meetings were held in EJ cities/communities: El Sereno,
Eagle Rock, El Monte and Alhambra.
A third round of ACCs were held in January 2013, to share with the public the five
alternatives that will be analyzed in-depth as part of the Draft EIR/EIS. Three ACCs were
held with one of them in EJ community of El Sereno.
A fourth round of ACCs were held in July 2013, to share with the public the refinements
that were made to the alternatives and to provide a status update on the overall study
process as the environmental document was being prepared. Two of the three meetings
that were held were hosted in EJ cities/communities: El Sereno and Monterey Park.
The March 2012, July 2013 ACCs and April – June public hearings featured a livewebcast of the meetings to further encourage stakeholder participation. The live
webcast is available on-demand for viewing on the study’s Ustream channel www.
Ustream.tv/channel/sr-710-study.
The Draft Environmental Impact Report/Statement (EIR/EIS) public hearings featured
two live-webcast of the hearing proceedings. One of the two live-webcasts was also
hosted in both English and Spanish.
All ACC meetings and Draft EIR/EIS public hearings have been held in locations that are
easily accessible to public transit and at locations that are central to the study area
communities.
Additionally, ACC meetings and Draft EIR/EIS public hearings have been staffed by
Spanish, Mandarin and Cantonese interpreters should members of the public want to
communicate with their native language.
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Notification of Meetings
In notifying stakeholders of all public meetings and hearings, special attention has been
given to ensure broad participation from the study area’s population. As such, all
meeting notifications have been prepared in three languages: English, Spanish and
Chinese.
A database of over 4,000 stakeholders has been compiled that includes study area
homeowner associations, neighborhood councils, social clubs (Rotary, Kiwanis, Lions,
etc.), non-profit organizations, environmental justice organizations, transportationinterest groups, among others. All contacts in the database have been notified of the
meetings via US Postal Service mailings and/or email communications.
Special attention was given to the communities of El Sereno in the City of Los Angeles
and Unincorporated East Los Angeles to ensure the community’s participation in the
study process by delivering notices door-to-door throughout the entire community and
conducting door-to-door canvassing efforts. Over 50,000 notices have been delivered
throughout the 90032, 90022 and 90063 zip code addresses. Additionally, residents
within the northeast communities in the City of Los Angeles were also notified of the
May 2012 and July 2013 ACCs, specifically households along Avenue 64 in Highland
Park/Garvanza communities.
Public outreach activities for notifying stakeholders of the meetings have included
displaying notices at public counters at study area libraries, city halls, senior and
recreation centers.
All cities have been provided with electronic and hard copy notices for their distribution
as well. Several study area cities including, Pasadena, Alhambra, South Pasadena,
Monterey Park, unincorporated East Los Angeles, among others have provided meeting
information on their websites and/or key elected officials have shared meeting
information in their e-newsletter communications.
Notification of meetings and hearings has also been conducted via in-person
announcements at city council meetings, neighborhood council meetings (within the
City of Los Angeles east/northeast communities), chambers of commerce, and other key
community groups and institutions throughout the study area.
All meetings have also been notified via the study website at www.metro.net/sr710study
and social media platforms Facebook and Twitter.
Meeting announcements have also been published in the following media outlets:
o Pasadena Star News
o Eastern Group Publications
o The Alhambra Source
o Around Alhambra
o Los Angeles Wave Newspapers
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Pasadena Sun
LA Streetsblog
San Gabriel Valley Tribune
Crescenta Valley Weekly
La Opinion
Chinese Daily News

Additionally, digital advertisements have been purchased in the following websites with
the following page views/month for all ACC meetings:
o LAist - 2.4 million
o Streetsblog LA - 20,000
o Altadena - 62,781
o Arcadia - 42,632
o Eagle Rock - 45,463
o Echo Park - 36,685
o Highland Park/Mount Washington - 45,688
o San Marino - 24,078
o South Pasadena - 51,021
Facebook Ads targeting 2,893,960 Facebook users within 10 miles of the study area were
also purchased.
Multi-Lingual Collateral Materials
All written collateral materials prepared for the SR 710 North Study have been drafted in
English, Spanish and Chinese. Additionally, the Executive Summary of the Draft EIR/EIS
was translated to Spanish, Chinese, Vietnamese and Korean.
Furthermore, in order to convey technical information, all materials have been
developed in easy-to-read language with various “infographics” conveying complex
information in a graphic format using charts, diagrams, maps and photos. Large-scale
(over 5’ tall) display boards have been used at the ACC meetings to convey the
information in an open house-type setting.
To further convey complex information, a bilingual (English/Spanish) “E-tool” was
developed where stakeholders had an opportunity to prioritize various study aspects and
see how those priorities measured against each of the five study alternatives being
studied. The e-tool was available at: www.sr710etool.com.
Trilingual collateral materials prepared for the SR 710 North Study include:
 Frequently Asked Questions on various topics
 Bulletins
 Fact Sheets
 Meeting notices
 Posters
 Advertisements
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Mailers
Banners
Display Boards
Power Point Presentations
Contact Cards
Comment Forms
Meeting agendas

A video, “Working for a Solution” which provides an overview of the Study was produced
and is available in both English and Spanish.
Draft EIR/EIS Multi-Lingual collateral materials in Spanish, Chinese, Korean and
Vietnamese included:
 Draft EIR/EIS Executive Summary
 Draft EIR/EIS Fact Sheet
 Frequently Asked Questions

Technical Advisory and Stakeholder Outreach Advisory Committees
Outreach efforts have been further augmented by establishing two advisory committees:
a technical working group comprised of study area city staff and a stakeholder outreach
group that is comprised city planning/transportation commissioners and/or elected
officials. The Technical Advisory Committee (TAC) and Stakeholder Outreach Advisory
Committee (SOAC) meet regularly and provide the study team with valuable feedback
that has helped shape and refine the study alternatives. To date, 21 TAC meetings have
been held and 17 SOAC meetings have been held.
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Community Liaison Councils
In order to broaden stakeholder participation even further, 13 Community Liaison
Councils (CLCs) were formed to reach the various study area cities/communities. Key
stakeholders were encouraged to sign-up to join a local CLC to help the outreach team
share information about the SR 710 Study progress and invite others within their
communities to participate in meetings and at key milestones throughout the study.
Over 100 stakeholders signed up to join a CLC.
Thirteen CLCs representing the following study area cities/communities include:
1.

San Marino/ Arcadia

2.

La Crescenta/Crescenta Valley/Burbank/Glendale/Montrose

3.

El Monte/South El Monte/Temple City/Irwindale

4.

Monterey Park/Alhambra

5.

Lincoln Heights/El Sereno

6.

Arroyo Seco/Eagle Rock/Highland Park/Mt. Washington

7.

Duarte/Monrovia/Bradbury/Sierra Madre/Azuza

8.

Altadena/Pasadena

9.

Rosemead/San Gabriel

10.

Boyle Heights/East LA/City Terrace

11.

South Pasadena

12.

Atwater Village/Cypress Park/ Glassell Park

13.

La Canada/Flintridge

Two rounds of CLC meetings were convened at key milestones in the Alternatives
Analysis process. During the second round of CLC meetings, the members cumulatively
convened more than 400 people as a result of the various CLC meetings hosted within
their communities. The CLC meetings: Altadena/Pasadena; Arroyo Seco/Eagle
Rock/Highland Park/Mt. Washington; South Pasadena; and La Cañada Flintridge
meetings each brought together over 100 community stakeholders.
Targeted Stakeholder Outreach
City Council Sessions
Since 2012, City Council sessions specifically conducted regarding this study have taken
place in the following study area cities:
 Pasadena – August 13, 2012, December 10, 2012 and January 7, 2013
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South Pasadena – August 15, 2012
San Gabriel – October 2, 2012 and December 4, 2012
Rosemead – October 9, 2012 and December 11, 2012
Alhambra – November 19, 2012
Crescenta Valley Town Council – February 27, 2013
El Monte – December 4, 2012 and June 18, 2013
Monterey Park – December 5, 2012 and July 17, 2013
Arcadia – December 18, 2012
Azusa – January 7, 2013
Sierra Madre – January 8, 2013
San Marino – January 9, 2013
Monrovia – January 15, 2013
Duarte – January 15, 2013
Baldwin Park – January 16, 2013 and June 5, 2013
San Gabriel – June 16, 2015
Burbank – June 24, 2015
San Marino – June 26, 2015

Briefings
Numerous one-on-one briefings have been offered or completed with large employers,
institutions and elected officials within the study area.
Community Presentations
Various cities/officials have requested special presentations regarding the SR 710 North
Study. The following requests for information and presentations have been completed
to date:
 City of Pasadena – Councilman Steve Madison Information Forum – September
18, 2012
 City of Los Angeles – Councilman Jose Huizar Town Hall in El Sereno –
September 19, 2012
 San Gabriel Council of Governments – September 20, 2012, October 3, 2012 and
April 18, 2013, June 11, 2015 and June 16, 2015
 San Gabriel Valley Service Council – October 8, 2012
 Arroyo-Verdugo Sub-Region – February 4, 2013 and June 29, 2015
 Central City Association – March 26. 2015
 East Los Angeles Community – May 2015
 City of Monterey Park Transportation Summit – June 1, 2013
 City of Alhambra “710 Day” – July 10, 2013
 Gateway Council of Governments – June 3, 2015
 Sierra Club – Angeles Chapter – September 29, 2015
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Community-Based Outreach
Various announcements about the Study process and scheduled public meetings has
been shared with over 100 community groups throughout the study area, including
Rotary Clubs, Kiwanis Clubs, Chambers of Commerce, community non-profit
organizations, neighborhood councils, neighborhood watch groups, homeowner
associations, business groups, among others.
Additionally, grassroots outreach efforts in cities/communities: Unincorporated East Los
Angeles, Boyle Heights, El Sereno, Highland Park, Eagle Rock, Pasadena, Alhambra,
South Pasadena, and Monterey Park have included hosting informational booths at local
farmers markets, community festivals/events and fairs. At these booths, tri-lingual
information materials have been shared and participants have been encouraged to signup to join the study mailing list to get additional information. During these events,
Spanish, Mandarin or Cantonese speakers have staffed the booths to ensure
information is shared with Limited English Proficiency stakeholders in appropriate areas.
Media Briefings
In addition to hosting periodic media briefings with various study area media reporters,
special briefings have been conducted with minority-owned/distributed publications,
including: Eastern Group Publications, Civic Publications, La Opinion, Chinese Daily
News, and Around Alhambra.
III.

Construction Projects

A.
Crenshaw/LAX Transit Corridor Project*
Project Description
The Crenshaw/LAX Transit Project is a 8.5-mile light-rail line running between the Expo
Line at Exposition Bl and the Metro Green Line. It will consist of aerial (La Brea Av/ La
Cienega Bl and 405 Freeway/ Century Bl) and below-grade segments (Exposition Bl to
48th St/59th Pl to 67th St/ Los Angeles International Airport South Runways) with all
remaining areas at-grade. The Crenshaw/LAX Transit Project will serve the Crenshaw
District, Inglewood, Westchester and surrounding area with eight stations.
In addition to providing an alternative transportation option to congested roadways, the
project will also provide significant environmental benefits, economic development, and
employment opportunities throughout Los Angeles County.
The Crenshaw/LAX Project is one of 12 transit projects funded by Measure R, the halfcent sales tax approved by Los Angeles County voters in 2008.
Crenshaw/ LAX Community Leadership Council
In 2011, the surrounding communities of the City of Inglewood, City of Los Angeles, the
County of Los Angeles and Metro initiated a civic engagement process to ensure full
community participation in the implementation of the Crenshaw/LAX Transit Project. A
group of leading stakeholders including business, civic, faith, corporate and public safety
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officials were brought together to form what is known as the Crenshaw/LAX Community
Leadership Council (CLC). The purpose and role of the CLC is to make a diligent attempt
to achieve a broad community consensus on the transit project’s development,
construction and safe operation. The CLC analyzes and assess the Project’s capacity to
leverage the public resources for neighborhood benefit, improved quality of life and
community enhancements through economic development efforts that could produce
new community assets for neighborhoods in the transit corridor, and create new job
opportunities for corridor residents and contract procurement opportunities for corridor
businesses.
Since inception, the CLC has worked to promote community-based dialogue around
opportunities arising from the Crenshaw/LAX Line development and have engaged
stakeholders with ongoing project activities along the Project alignment in a way that’s
equitable, beneficial, resourceful, and meets the needs of the community.
For more than four years, the CLC has participated in over more than 75 project
meetings, workgroups and community events. These meetings have provided a platform
to share concerns and develop solutions for priority issues such as expanding access to
technical assistance and capital resources to small businesses impacted by
construction, incorporating the Leimert Park and Westchester/Veterans in the scope of
the project, enhancing safety outreach strategies to reach a wide audience of
stakeholders and advocating for increase in diverse and disadvantaged small business
subcontractors.
The CLC’s membership is drawn from stakeholders who live and/or work within the
boundaries of the Crenshaw/LAX Transit Corridor project area and include those with
knowledge and background in the communities to be served by the project. The CLC is
racially diverse, and includes representatives from small business, faith-based
organizations, labor, local media, academia, local empowerment congress, chambers,
local economic development corporations and law enforcement. CLC Members
represent the following organization whose stakeholders and constituents include
minority and low income groups: West Angeles Community Develop Corp, Earlez Grille,
Empowerment Congress, Southern California Edison, GLAAAC, Metro Sheriff
Department, Baldwin Hills Crenshaw Plaza, Los Angeles Urban League, Crenshaw
Neighbors, Crenshaw Chamber of Commerce, Westchester Neighbors Association, Park
Mesa Heights Community Council, First Church of God…Center of Hope, Inglewood
Today, St. John's Chrysostom Church, Inglewood/ Airport Chamber of Commerce,
Southern California Edison and Faithful Central Bible Church.
The CLC hold Working Groups meeting, which are topic-specific groups open to the
public that convene quarterly or as-needed to set goals, strategize and implement
working plans that support the project area communities and/or the Crenshaw/LAX
Transit Project. These Working Groups serve as a platform to share information, address
community concerns and develop work plans related to community opportunities
arising from the Project. The four work groups include:
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Community Engagement- Solicit input and encourages dialogue in the
community on topics surrounding the Project.
Economic Development- Establish opportunities for job creation, commercial
development, capital investment, jobs and small business development within
the project area.
Quality of Life- Identify opportunities to improve quality of life for the community
within the areas of mobility, safety and environmental health.
Special Projects- Additional areas of community interest

Public Outreach
The corridor is north-south oriented and extends approximately 8.5 miles in length. The
area includes approximately 33 square miles and portions of five jurisdictions: the Cities
of Los Angeles, Inglewood, Hawthorne, and El Segundo, as well as portions of
unincorporated Los Angeles County. Three major interstate freeways traverse the area,
including the Interstate 10 Freeway (I-10), the Interstate 405 Freeway (I-405), and the
Interstate 105 Freeway (I-105).
The area includes some of the lowest income communities in the Cities of Los Angeles,
Inglewood, and Hawthorne, as well as some of the hardest hit areas of the civil unrest of
1992.
The existing transportation facilities and services within the area include arterial streets,
freeways, bus routes, and rail lines. The topography and street grid of the area presents
unique challenges to existing transportation facilities and services. Few north-south
running arterials in the area cross over the small hills located in the unincorporated Los
Angeles County area on the western portion of the area.
Outreach Timeline
The outreach plan for the Crenshaw/LAX Transit Corridor project covers a six year period
from July 2013 through the end of the project in 2019.
Public Outreach Goals During Construction
The public outreach plan starts with a set of goals for the Crenshaw/LAX Transit
Corridor public engagement during construction, public involvement, and public
information efforts. The eight goals are to:
 Educate the public about the project.
 Educate the public about construction safety.
 Implement an inclusive public process that addresses the needs and concerns of
the immediate neighbors, affected neighborhoods, local businesses, other
interest groups and stakeholders, as well as meeting Metro’s and the
Contractor’s needs.
 Provide factual and clear information to a broad range of audiences about
construction activities and related impacts.
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Communicate, coordinate and cooperate with Metro’s Contractor as it relates to
the planning and construction of the LRT and maintaining access to local
businesses and residences.
Clearly define the levels of involvement by the public; communicate expectations
about those opportunities and constraints.
Conduct a collaborative outreach effort supported and assisted by project staff,
Contractor, Elected Officials, and key stakeholders.
Minimize disturbances to the local community while implementing this project.

Public Outreach Activities
 Facilitate community participation and collaboration with the following
stakeholders: Community Leadership Council, businesses, community groups,
institutional/cultural groups, employers, City of Los Angeles Neighborhood
Councils, City of Inglewood Block Clubs, elected official representatives.
 Include social media and internet technology to build relationships with a broad
constituency affected by the project. Augmenting community meetings and
personal interactions, the online plan provides information unavailable through
traditional outreach channels:
o Real-time construction updates
o Multilingual paid and organic Facebook and Twitter posts
o Interactive and animated materials
o Project Website
o Email Database
o Project Hotline
Since July 2013, the Construction Relations Team has held the following community
meetings, presentations, briefings and community events:
 Over 20 Construction Update Community Meetings
 Nearly 360 briefings and presentations with community groups, community
based organizations and elected officials
 12 Community Leadership Council (CLC) Quarterly Meetings
 48 CLC Workgroup Meetings/ Project Oriented Discussions
 Participated in over 15 community events
The goals are to:
 Provide project updates and information about construction activities
 Identify community concerns and issues
 Facilitate constructive dialogue between the community and Metro’s contractor
 Provide information regarding mitigation measures
In addition to traditional outreach methods, the Construction Relations Team employs a
comprehensive new media outreach program. Information is disseminated using
multimedia photos, posts and video. Tools used for this outreach include:
 Project Website
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Metro Website
Metro’s Blog – “The Source”
Paid and organic social media multilingual programming.
Email lists

The goals of our new media outreach include:
 Engage underrepresented communities who access Metro’s transportation
services
 Provide timely and accurate information 24 hours a day and 7 days a week
 Provide near real-time responses to community questions and concerns
 Provide an easy and convenient way for stakeholders to obtain project
information on their own schedules
 Communicate proactively with stakeholders through the project website and
social media sites
 Increase public involvement with the project
 Employ photographs, illustrations and video to explain a construction task and
describe its role in completing the project.
Types of information that are on the project website and social media sites:
 Real-time conversations with Facebook and Twitter followers
 Construction Notices
 Real-time updates from Construction Relations Officers in the field
 Maps
 Detailed illustrations of key project elements
 Fact Sheets
 Presentations
 Progress photos
 Progress videos posted on YouTube
 “Did You Know?” brief pieces that highlight a segment of construction
 Community meetings & events
 Community Leadership Council
Description of Steps to Ensure Minority and Low Income Participation
There has been a comprehensive community outreach program throughout the
construction of the Crenshaw/LAX Transit Project. To properly inform the public, the
Construction Relations team compiled a list of key stakeholders located throughout and
adjacent to the project area who could potentially be impacted by the project and,
therefore, should be informed of the project. The current stakeholder database for the
Crenshaw/LAX Transit Corridor Project includes over 7,000 individuals representing
chambers of commerce and local businesses, residents, business groups, schools,
neighborhood groups, block clubs and homeowners associations, community
organizations, developers, and faith based organizations.
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Special outreach efforts were extended to reach minority, low income and low English
proficiency (LEP) communities. The corridor is predominantly of minority compositions
and has a significant low income population. Announcements and briefings to
neighborhood councils, local business groups, non-governmental organizations, and
churches are being conducted.
Strategies to reach low income population include holding meetings in transit-accessible
locations and holding meetings at a variety of meeting times, evenings and weekends in
order to allow for participation at multiple times. Many of the meeting announcements,
flyers, advertisements, and other informational materials such as brochures have
produced bilingually (in Spanish).
Furthermore, elected official mailing lists are utilized for regular project briefings.
Advertisements for events and major construction activities have been placed in
publications with large minority groups, low income residents, and groups with English
as a second language. Direct mail invitations for community meetings and construction
notices are mailed to residents and businesses within a quarter mile of the alignment.
Flyers are also distributed through the corridor to advertise community meetings,
including on Metro buses in the project area. Spanish translation is made available at
community meetings.
The following outreach methods were used to ensure that minority and low income
people had access to the Crenshaw/LAX Transit Corridor Project public outreach
activities:
 The Crenshaw/LAX Transit Corridor Project stakeholder database contains over
7,000 contacts in organizations with minority and low income
members/constituents.
 Meetings, briefings and hearings were scheduled throughout the neighborhoods
and communities along both corridors of Crenshaw Bl and City of Inglewood at
convenient times for working people and at locations easily accessible by public
transit.
 Meetings were held with Crenshaw/LAX Leadership Council including non-profit
organizations in the zip codes within the 1.5 mile radius of the corridor with
census tract median annual household incomes averaging under $35,000.
 Educational collateral materials were produced in English and in Spanish.
 Email blast were disseminated to elected officials, city departments and staff,
community groups, faith-based organizations, neighborhood councils, chambers
of commerce, councils of governments, businesses, transit advocates, schools,
youth organizations, medical facilities, and members of the general public.
 Advertisements were placed in foreign-language (including Spanish) and English
newspapers.
 Paid and organic social media programming has been implemented.
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B.
Division 13*
Project Description
The Division 13 Bus Maintenance and Operations facility is a bus maintenance,
operations, and service facility located in downtown Los Angeles. The project was
constructed on existing MTA properties, located at the northeast corner of East Cesar
Chavez Av and Vignes St. Division 13 began operations on February 1, 2016.
Public Outreach Milestones and Summary
Various methods were used to provide public outreach. Approximately 8 project
construction notices were produced to inform the public on various construction
activities. To accommodate diverse communities, language translations were provided
on all construction notices. Distribution included a project stakeholder’s e-mail
database, Metro Source subscribers and related social media contacts. A project fact
sheet was created for universal distribution. A project hotline was set up for
questions/concerns, and a website was created to provide updated information.
C.
Green Construction Policy (GCP)
Summary of Policy
The Green Construction Policy was adopted by the Board in 2011. By adopting this
policy, Metro is committed to using greener, less polluting construction equipment and
vehicles, and will implement best practices to reduce harmful emissions in all
construction projects performed on Metro properties and rights-of-way. Metro’s GCP
applies only to construction projects conducted on Metro properties and rights-of-way.
Implementation of the policy began in the Summer 2011 immediately after Board
approval of the policy.
The GCP provides requirements for (a) identifying and mitigating diesel exhaust
emission impacts from on-road and off-road equipment used during Metro construction
and development activities, on human health and the environment; and (b)
implementing appropriate Best Management Practices to complement equipment
mitigations. The ultimate goal is to reduce harmful air emissions (particularly
particulate matter and nitrogen oxides) while minimizing any significant impact to cost
and schedule in any existing construction project.
Summary of Outreach
Metro is currently implementing the Green Construction Policy requirements in all
Metro construction projects, and construction projects performed on Metro rights-ofway. Metro has revamped the agency’s Design Criteria and introduced appropriate GCPspecific specifications in all procurement documents to ensure the inclusion of Green
Construction Equipment provisions into the contract documents. The first project
subjected to these requirements was the Lankershim Depot Rehabilitation project.
There was no observed specific cost impact to that project since all of the construction
equipment used were rentals. A survey of local equipment rental companies indicated a
large inventory of available construction equipment that would meet or exceed the
requirements in Metro’s GCP.
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At this time, the GCP’s provisions have also been incorporated in all current
construction procurement documents including three of the largest forthcoming
Measure R projects: Crenshaw Light Rail, Regional Connector, and Purple Line
Extension.
Metro has conducted multiple public workshops/training sessions to ensure that the
regulated community is well aware of the California Air Resources Board (ARB) and
South Coast Air Quality Management District (SCAQMD) requirements governing
construction equipment: on-road, off-road, and generators. A discussion of Metro’s
GCP is used as a reference for those who are going to contract with Metro or who are
interested in developing similar policies within their organizations. An ARB instructor
has led all of these workshops with the assistance of SCAQMD and Metro staff.
Public workshops/training sessions continued throughout 2013 and 2014. These
included GCP/ARB training sessions with all the COGs and cities of Pasadena, Long
Beach, and Santa Monica. In January 2015, three training sessions were conducted for
the Regional Connector, Purple Line Extension Section 1, and Crenshaw/LAX Transit
Corridor Project. In March 2016, two training sessions were held for Crenshaw
LAX/Transit Corridor Project / Division 16 Hansel Phelps and Purple Line Section 1.
Trainings are conducted primarily in English but Metro is ready to deliver the
information in another language if needed. For example, at the City of Santa Monica
training, materials were translated in real time for two people with Limited English
Proficiency.
Metro has also presented specific information on GCP Implementation to various trade
and professional associations, public, and government agency. Metro was included at
the City and County Engineer’s Association and a meeting with the American Public
Works Association (APWA), SoCal Chapter was held. A webinar was also conducted by
Metro staff for the US Environmental Protection Agency (US EPA) Region IX West Coast
Collaborative. The webinar was attended by regulatory agency, contractor, community
advocacy, and private industry participants. US EPA lauded Metro's efforts in curbing
the impacts of diesel emissions and air toxic contaminants that can potentially be
emitted during its aggressive construction schedule; without regulatory intervention.
The US EPA further commended Metro's efforts as visionary and progressive and can be
used as a model for other organizations that have potential significant air toxic impacts
resulting from its construction activities.
Metro launched its web-based toolkit in February 2013 (www.metro.net/gcp). This
toolkit can be used by the public and by current and prospective Metro Contractors who
would like to learn more about air quality regulations/requirements related to
construction equipment and Metro's Green Construction Policy. The same toolkit also
provides an overview of the federal, state, and Metro requirements pertaining to Green
Construction Equipment that other entities can use as a reference for developing or
updating their own compliance program.
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Metro has reached out to all types of businesses and organizations through workshops
provided by Metro (such as Doing Business with Metro, Transit Business Advisory
Council, Meet the Primes, individual conversations with all size businesses,
construction Pre-Bid Conferences), speaking engagements of Metro’s Deputy Executive
Officer, Environmental Compliance and Services at various local and national
conferences. The objective of these efforts is to encourage participation in Metro
programs (specifically construction); and to create awareness of specific environmental
and sustainability requirements and initiatives, including the Green Construction Policy.
Metro staff are continuing to implement the policy, and a timeline is being updated to
document the specific meetings and activities that have occurred.
The GCP technical team also worked on GCP conformance evaluations for Metro
projects as well as the development of an air emission inventory model. An approach to
quantify and report diesel emission reductions on Metro projects is being implemented.
Ongoing outreach to share the results from these efforts and lessons learned with key
stakeholders and jurisdictions will continue into 2016 as additional information
becomes available.
D.
I-405 Sepulveda Pass Improvements Project
Project Description
The I-405 Sepulveda Pass Widening Project widened the lanes on this stretch of the
freeway, added a 10-mile HOV lane and built/improved support infrastructure such as
ramps, bridges and sound walls, from the I-10 to US-101. The project reduced existing
and forecasted traffic congestion on the I-405 between I-10 to US-101. This project
reduced congestion and enhanced traffic operations by adding freeway capacity in an
area that already experiences heavy congestion. The project improved both existing and
future mobility and enhanced safety throughout the corridor. The project transferred
through-vehicles as a regular traffic lane, decreased commuter time for all drivers,
reduced air pollution, and promoted ridesharing.
Project at a Glance:
 10-mile HOV lane to the northbound I-405 between the I-10 freeway and US-101
 Realigned some existing on and off ramps
 Removed and replaced three bridge structures
 Constructed 21 structures (bridges and ramps)
 Constructed approximately 18 miles of retaining and sound
Public Outreach Activities
A comprehensive construction outreach and public information program was
implemented throughout the project since it started construction, including stakeholder
communication, construction mitigation impact coordination, and public outreach.
2013
 Bi-monthly Community Meetings were held in 2013. These meetings provided an
overview of construction activities and schedules.
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Prior to each Community Meeting, the project team briefed elected officials
about construction activities and schedules.
Community Advisory Committee Meetings were held throughout the year to
discuss the aesthetic elements of the I-405 Sepulveda Pass Improvements
Project, including the artwork on the sound walls and landscaping.
The project team presented construction updates at regularly scheduled public
meetings with the Mulholland Educational Corridor Association (MECA), the
West Los Angeles Police Department Traffic meetings, neighborhood
associations, homeowner associations, UCLA, Veterans Administration, faithbased institutions, and government agencies.
Construction Notices were emailed to the database and placed on the website
informing the community of each construction activity.
Fact sheets and postcards were produced for major construction operations and
distributed to residents and businesses along a specific mile radius of these
activities.
Daily emails were distributed twice a day with the AM and PM construction
closures.
Daily closures were posted on social media platforms twice a day seven days a
week, including Facebook and Twitter.
Stakeholder briefings were conducted with specific segments of the I-405 project
in order to provide advance notice of major construction activities.
A supplemental public outreach campaign was conducted throughout the year
during the 55-hour freeway closures.
A supplemental public outreach campaign was conducted in early 2014 for the
implementation of a 80-hour lane reduction on the northbound I-405.
A supplemental public outreach campaign was conducted throughout the year
during the 55-hour freeway closures on the northbound and southbound I-405.
Major work on the I-405 was completed by mid-2014, however, outreach
continued to ensure the public was aware of closures and minor activities.
Bi-monthly Community Meetings were held in the first half of 2014. These
meetings provided an overview of construction activities and schedules.
Prior to each Community Meeting, the project team briefed elected officials
about construction activities and schedules.
Community Advisory Committee Meetings were held through the first half of
2014 to discuss the aesthetic elements of the I-405 Sepulveda Pass
Improvements Project, including the artwork on the sound walls and
landscaping.
The project team presented construction updates at regularly scheduled public
meetings with the Mulholland Educational Corridor Association (MECA), the
West Los Angeles Police Department Traffic meetings, neighborhood
associations, homeowner associations, UCLA, Veterans Administration, faithbased institutions, and government agencies.
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Construction Notices were emailed to the database and placed on the website
informing the community of each construction activity.
Fact sheets and postcards were produced for major construction operations and
distributed to residents and businesses along a specific mile radius of these
activities.
Daily emails were sent to the distribution list twice a day with the AM and PM
construction closures.
Daily closures were posted on social media platforms twice a day seven days a
week, including Facebook and Twitter.
Stakeholder briefings were conducted with specific segments of the I-405 project
in order to provide advance notice of major construction activities.

2015- 2016
 The project team continued to post daily closures on social media platforms,
Facebook and Twitter, until construction ended.
 Between June 2015 and June 2016, public outreach conducted by the project
team revolved around claim resolution, landscaping, and noise concerns.
 Outreach was predominantly conducted on an individual basis with a few
meetings with multiple attendees.
 Exceptions to this pattern were meetings with representatives of the Bel Air
Association regarding issues related to homeless encampments and the
Brentwood Glen Association related to landscaping. Both have included
collaboration with deputies from city, county, and state elected officials.
 Final work on the mainline took place on September 18, 2015.
Description of Steps to Ensure Minority and Low Income Participation
The following outreach methods were used to ensure that minority and low income
individuals had access to the I-405 Sepulveda Pass Improvements Project public
outreach activities.
1. The I-405 project stakeholder database contains thousands of contacts in
organizations with minority and low income members/constituents; these
contacts were notified of construction activities along the alignment and
Community Meetings.
2. Community Meetings were scheduled by alternating venues throughout the three
segments of the 10-mile alignment.
3. Community Meetings were held at convenient times for working people and at
locations easily accessible by public transit.
4. Public Service Announcements regarding the 80-hour lane closure was provided
in English and Spanish.
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E.
Metro Emergency Security Operations Center
Project Description
Metro is designing a new Emergency Security Operations Center (ESOC) facility at 410
Center Street in the City of Los Angeles Arts District (southeast corner of Ducommun
Street and Center Street) on property already owned by Metro. This will be a secured
facility for authorized personnel only. The primary use of the facility will be to coordinate
and assist in the facilitation of resources during an emergency. The new ESOC facility
will be approximately four stories tall and 100,000 square feet in size with 150 parking
spaces. It is anticipated to be a Leadership in Environmental and Energy Design (LEED)Silver building at a minimum, incorporating sustainable design features where
appropriate to minimize non-renewable energy consumption, reduce waste, and
conserve water.
In 2015, Metro conducted a round of public outreach meetings which went a long way to
inform the community about the project’s environmental, design, public art, and
construction processes. A total of approximately 60 people participated in the project
open house and community stakeholder briefings. The open house was held on October
14, 2015 at the Los Angeles Hompa Hongwanji Buddhist Temple where Metro executive
staff informed attendees about the project and received input. Metro executive staff also
provided briefings to the Arts District Los Angeles Business Improvement District Board
on October 9, 2015 and the Historic Cultural Neighborhood Council/Los Angeles River
and Arts Business Association Urban Design and Land Use Committee on October 21,
2015. Shortly thereafter, Metro released the environmental clearance document for
public comment, and seventeen comments were received. This public feedback was
considered in the environmental analysis which resulted in a Mitigated Negative
Declaration.
In 2016, Metro continued to involve the community as the project moved into the design
phase. In May and June 2016, four stakeholder briefings were held with the Arts District
Los Angeles Business Improvement District Board, Historic Cultural Neighborhood
Council Urban Design and Land Use Committee, Regional Connector Community
Leadership Council 1st and Central Committee, Los Angeles River and Arts Business
Association. Subsequently, four elected official briefings were held, and Metro hosted a
community meeting on the project on June 20, 2016. During this round of outreach,
Metro shared information and gathered feedback on the site planning and initial design.
To encourage broad public participation, ESOC project collateral materials and meeting
notices were translated into Spanish and Japanese and distributed by email to a
stakeholder database of several hundred contacts in the Arts District and Little Tokyo,
posted on Metro’s Capital Projects website, and disseminated in person at
neighborhood community meetings. In addition, the Metro-hosted open houses were
held in the evening around working hours at the Los Angeles Hompa Hongwanji
Buddhist Temple, a community-based, transit-convenient and ADA accessible venue. As
the project moves into design development, final design and then construction, Metro
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will continue to work with the community, holding meetings, briefing key stakeholder
groups, and providing project update eblasts at every major project milestone.
F.
North Hollywood Station Underpass Project
Project Description
The North Hollywood Station underpass will join the Mezzanine level of the Red Line
station with the Plaza level of the Orange Line station across the street, running beneath
Lankershim Blvd. This new Pedestrian Underpass will provide a safe, convenient
connection between Metro’s Red Line and Orange Line stations in North Hollywood.
Public Outreach Milestones and Summary
Various methods are used to provide public outreach. Approximately 6 project
construction notices were produced to inform the public on ongoing construction
activities. To accommodate diverse communities, language translations were provided
on all construction notices. Distribution included a project stakeholder’s e-mail
database, Metro Source subscribers and related social media contacts. A project fact
sheet was created for universal distribution. A project hotline was set up for
questions/concerns, and a website was created to provide updated information.
G.
Purple Line Extension*
Project Description
The Purple Line Extension Project is a critically important rail project that will provide a
high-capacity, high-speed, dependable alternative for commuters to travel between
downtown Los Angeles and Westwood in just 25 minutes. The Metro Rail extension,
which will be built in three phases, will continue from the current station at
Wilshire/Western extending westward for about nine miles along Wilshire Boulevard
with seven new stations at Wilshire/La Brea, Wilshire/Fairfax, Wilshire/La Cienega,
Wilshire/Rodeo, Century City, Westwood/UCLA and Westwood/VA Hospital.
Public Outreach Activities
The Purple Line Extension Construction Relations Team is committed to sharing
information in a clear and timely manner. That includes the use of real-time
conversations with Facebook and Twitter followers, an active website, construction
notices, maps, fact sheets, detailed illustrations of key project elements, presentations,
progress photos and videos, and real-time updates from Construction Relations Offices
in the field. In addition, the following is a breakdown of certain outreach activities per
year.
2013




Two Metro sponsored Section 1 Advisory Group Meetings were held in 2013.
These meetings provided an overview of the construction schedule and details
about advance utility relocation work that started in late 2013.
Construction Notices were emailed to the database and placed on the website
informing the community of advance utility relocation work.
Social media was also used to promote construction activities and meetings.
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2015




2016






Outreach was conducted to residents and businesses within 100ft of Wilshire
Blvd to explain the process of pre-construction surveys. Individual meetings were
held with property owners and
businesses.
Quarterly Construction Community Meetings were held to prepare the
community for upcoming construction work. Advance utility relocation work
continued and information was shared on upcoming major subway construction
activities.
Approximately 70 meetings were held with local stakeholders, neighborhood
councils, homeowners associations, chambers of commerce, museums, and
other influential stakeholders.
92 Construction Notices were emailed and posted to the website, Facebook and
Twitter.
Quarterly Construction Community Meetings were held to discuss the
construction schedule, timeline, work activities, impacts, and mitigations.
Information was also provided on the Eat, Shop, Play Wilshire program and
Business Interruption Fund. Approximately 66 people attend each meeting.
Notices for these meetings were emails, posted on the website and social media
and also walked to over 30,000 residents and businesses.
Approximately 150 meetings were held with local stakeholders, neighborhood
councils, homeowners associations, chambers of commerce, museums,
businesses and other influential groups.
Over 175 Construction Notices were emailed and posted to the website,
Facebook and Twitter.
Quarterly Construction Community Meetings are held to discuss the
construction schedule, timeline, work activities, impacts, and mitigations.
Information is also provided on the Eat, Shop, Play Wilshire program and
Business Interruption Fund. Notices for these community meetings were
emailed, posted on the website and social media and also walked to over 30,000
residents and businesses.
Approximately 60 meetings have been held to date with local stakeholders,
neighborhood councils, homeowners associations, chambers of commerce,
museums, businesses and other influential groups.
Over 100 Construction Notices were emailed and posted to the website,
Facebook, and Twitter.
An engagement campaign using NextDoor was launched. Users were
encouraged to communicate directly with the Project Team.
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An information-sharing relationship was initiated with Waze, to post real-time
traffic impacts online.

Description of Steps to Ensure Minority and Low Income Participation
The following outreach methods were used to ensure that minority and low income
individuals had access to the Westside Purple Line Extension Project public outreach
activities.
1. The Westside Purple Line Extension Project stakeholder database contains
approximately 2,300 contacts in organizations with minority and low income
members/constituents; these contacts were notified of construction activities
along the alignment, meetings, briefings and public hearings.
2. Meetings, briefings, and a hearing were scheduled throughout the
neighborhoods and communities at convenient times for working people and at
locations easily accessible by public transit.
3. Email blast notices advertising public hearings were disseminated to elected
officials, city departments and staff, community groups, faith-based
organizations, neighborhood councils, chambers of commerce, councils of
governments, businesses, transit advocates, schools, youth organizations,
medical facilities, and members of the general public.
4. Advertising buys included English and translated materials in Spanish and
Korean in local newspapers, websites, and radio stations. Additional social media
buys through Facebook and Twitter targeted minority groups and those who
listed languages other than English on their mobile device.
5. Project hotline cards, safety materials for students and other collateral were
produced in English, Spanish, and Korean.
6. Facebook and Twitter postings were completed in multiple languages.
7. Closed captioning for the hearing-impaired was provided to the community on
an as-requested basis, provided that requests were made to Metro with 72 hours
advance notice.
8. Translation services are on call for any translation needs.
H.
Regional Connector*
Project Description
The Metro Regional Connector Project extends from the Metro Gold Line Little
Tokyo/Arts District Station to the 7th Street/Metro Center Station in downtown Los
Angeles, allowing passengers to transfer to Blue, Expo, Red and Purple Lines, bypassing
Union Station. The 1.9-mile alignment will serve Little Tokyo, the Arts District, Civic
Center, The Historic Core, Broadway, Grand Av, Bunker Hill, Flower St and the Financial
District. This new Metro Rail extension will also provide a one-seat ride for travel across
Los Angeles County. From the Metro Gold Line, passengers will be able to travel from
Azusa to Long Beach and from East Los Angeles to Santa Monica without transferring
lines.
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Public Outreach Activities
The Regional Connector Construction and Community Relations Team responds and
assists organizations, civic leaders, elected officials, businesses, non-profit and
educational organizations and individuals along this 1.9 mile line on project related
activities and information. Regular outreach is conducted through door-to-door contact,
monthly Community Leadership Council station area discussions, day and evening
community briefing meetings on current and upcoming construction work and through
traditional and social communication platforms. Information regarding implementation
of mitigations is also provided on an on-going basis; mitigations are designed to protect
business operations, community activities or special events, streamline traffic
conditions and/or inform pedestrians through safety information. All communications
are translated to Japanese, Korean, and Spanish.
During the initial preparatory utility relocation work of 2013 and 2014, the Regional
Connector’s Community Leadership Council, representing 1st St/Central Avenue’s Little
Tokyo/Arts District, 2nd St/Broadway Avenue adjacent to the Historic Core and Civic
Center and the 2nd Pl/Hope Avenue Committee adjacent to Bunker Hill and cultural
venues as well as the Flower St Financial District began work with Metro to ensure
construction-related concerns were addressed. As the committees’ leadership took hold
in representing the more traditional stakeholder concerns on daily construction
activities, the committees began to raise the question of how to leverage the Regional
Connector’s investment to promote economic prosperity. Leaders at these committees
and experts in marketing and advertising have begun to develop tactics intended to
highlight the distinct neighborhoods, services and experiences of downtown to transit
riders within the county. Metro is partnering through various methods to assist in the
promotion of business patronage. The importance of marketing and advertising, as a
mitigation activity within a deemed Environmental Justice Community, rather than a
focus of interest along the route, is described below. Metro promotes businesses along
the line through various Marketing, Social Media platforms, as well as a robust
community inspired signage program.
Metro began preliminary utility work and official groundbreaking in September 2014.
Metro initiates and manages the Regional Connector Community Leadership Council
representing station area adjacent stakeholders. Monthly meetings are held to examine
mitigation compliance, construction activities, construction control, traffic and safety
measures, small business program opportunities, upcoming construction scheduling
and future station plaza designs as well as other related issues. Metro also established
a Regional Connector community office that offers daily assistance and access to project
information to the public. The public service and outreach activities as mitigations for
the period of 2013-16 are described below. All materials are translated to Japanese,
Korean, Spanish, and in-language translation is available at meetings and for any hotline
or telephone communications.
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Fourteen Metro sponsored public meetings were held in 2013 to inform the
public on the status of utility relocation and proposed construction schedule of
the Regional Connector.
Thirty-five construction notices were generated for each new activity performed
by third party utility companies performing utility relocation work to support the
construction of the Regional Connector. Construction notices outlined the type
of work occurring, their location, start date and proposed duration, impacts to
traffic and/or street parking, and contact information.
Construction notices and meeting invitations were made available on Metro’s
website, Facebook and Twitter accounts and via e-mail. Copies of the notices
were made available at public libraries in multiple languages (English, Spanish,
Korean and Japanese) and were distributed door-to-door within a half-mile radius
from the construction area.
Outreach and coordination of access during construction was conducted with
residents and businesses in the vicinity of construction.
Pre-construction surveys, design to understand the operational needs of
businesses and residents, were initiated in Little Tokyo.
The Community Leadership Council was established in 2013 through the
nomination and selection of two co-chairs for each of the four station area
committees.
Launched Project Area Discount, a program designed to create an online
presence of businesses impacted by construction. The program promoted
businesses throughout the alignment.
24 –Hour Hotline was established with “In Language” assistance available.
Construction Relations field staff completes outreach with “on call” interpreters
available to further communication with Limited English Proficient stakeholders,
businesses or organizational representatives.
Seventeen Metro sponsored public meetings were held in 2014 to inform the
public on the status of third party utility relocation (performed by utility owners),
Metro’s advance utility relocation of publicly owned facilities (performed by
Metro’s contractor) and the status of the design/build contract as well as the
proposed schedule of station and tunnel construction.
Eighty-eight construction notices were generated for each new activity performed
to support the construction of the Regional Connector. Work was performed by
Metro’s contractor on water and power lines throughout the project.
Construction notices outlined the type of work occurring, their location, start date
and proposed duration, impacts to traffic and/or street parking and contact
information.
Construction notices and meeting invitations were made available on Metro’s
website, Facebook and Twitter accounts and via e-mail. Copies of the notices
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were made available at public libraries in multiple languages (Japanese, Korean,
and Spanish) and were distributed door-to-door with in a half-mile radius.
Outreach and coordination of access during construction was conducted with
residents and businesses in the vicinity of construction.
Pre-construction surveys, design to understand the operational needs of
businesses and residents, were completed in Little Tokyo and initiated in the
areas of 2nd/Broadway, 2nd/Hope and Flower St/Financial District.
In 2014, Metro selected the project’s Design/Builder. A community ground
breaking celebration and the inauguration of the Little Tokyo Community Office
and Business Assistance Center was held jointly. Over 500 people attended the
events and learned about the Regional Connector project and its business
assistance programs.
The Regional Connector Little Tokyo Community Office officially opened with
operational hours of Monday 10am – 5pm, Tuesday 1-5pm, Wednesday by
appointment, Thursday 1-5pm, Friday by appointment. Weekends and evenings
by appointment.
October 2014, two Memorandums of Understanding (as contracts) for Marketing
& Advertising Services and a Small Business Assistance Program, were signed by
local organizations and approved by the Metro Board of Directors (July 2014).
This action was consistent with the Metro Board’s instruction to staff during the
adoption of the project EIR/EIS on April 26, 2012 and Statement of Overriding
Consideration.
The Board requires: Marketing and Merchant Support, Technical and Business
Assistance, Business Interruption Fund, Branding, Merchant
Discounts/Incentives Rewards Program, Signage for businesses and access,
Special Event Planning, and Funding.
A Little Tokyo Marketing and Advertising Task Force was established to
implement the program. A scope of work, monthly priorities are identified and
are implemented by the Little Tokyo Community Council’s/Community Arts
Resources, a design and cultural programming consultant team working with
Metro staff. Programmatic design serving this environmental justice community
includes messaging through a “culturally appropriate” signage that supports
business and cultural objectives. A design framework of a one-stop public
source of visitor information (website) is developed. The campaign is named:
GoLittleTokyo.com
A Little Tokyo Business Assistance Center team, operating from the established
Little Tokyo Community Office, includes the expertise of the Asian Pacific
Islander Small Business Program (API-SBP) Staff. Metro convenes the team to
develop a 12 month work-plan. The Small Business Program executed by the
API-SBP technical and business assistance services meets the mitigation
requirements per Environmental Justice 16 for technical and business assistance,
marketing and merchant support.
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Twenty-nine Metro sponsored public meetings were held in 2015 to discuss
utility relocation efforts, the start of cut and cover activities, and the removal and
replacement plans of trees along the alignment.
221 construction notices were generated for each new activity performed as part
of the project. Construction notices outlined the type of work occurring, their
location, start date and proposed duration, impacts to traffic and/or street
parking, and contact information.
Construction notices and meeting invitations were made available on Metro’s
website, Facebook and Twitter accounts and via e-mail. Copies of the notices
were made available at public libraries in multiple languages (Japanese, Korean,
and Spanish) and were distributed door-to-door with in a half-mile radius.
Outreach and coordination of access during construction was conducted with
residents and businesses in the vicinity of construction.
Outreach to businesses by the API-SBP team to provide technical assistance and
counseling continues.
The GoLittleTokyo Marketing & Advertising Team launches events to support
businesses such as the 1st Annual Holiday Market Place.
Metro institutes a small business assistance and marketing program called Eat,
Shop, Play working with stakeholders along the Regional Connector route,
profiling their businesses on social media and promoting Lunch Time Meet Ups
to introduce local eateries to Metro’s employees. Eat, Shop, Play replaces the
Project Area Discount program launched in 2013, an upgrade on opportunities to
promote businesses impacted during construction of the Regional Connector.
Metro Board approves the launch and implementation of a Pilot Business
Interruption Fund, for February 2015 allowing local businesses along the route in
Little Tokyo to apply for grants for lost revenue.
An engagement campaign using NextDoor was launched. Users were
encouraged to communicate directly with the Project Team.
An information-sharing relationship was initiated with Waze, to post real-time
traffic impacts online.
Thirteen Metro sponsored public meetings were held in the first half of 2016 to
inform the public on the status of utility relocation and design/build efforts
related to the construction of station boxes, tunneling, and cut and cover
construction.
116 construction notices have been distributed to the public for each new activity
performed as part of the project. Construction notices outlined the type of work
occurring, their location, start date and proposed duration, impacts to traffic
and/or street parking, and contact information.
Construction notices and meeting invitations were made available on Metro’s
website, Facebook and Twitter accounts and via e-mail. Copies of the notices
were made available at public libraries in multiple languages (Japanese, Korean,
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and Spanish) and were distributed door-to-door with in a half-mile radius from
the construction area.
Social media postings were posted in Japanese, Spanish, and Korean. A paid
social advertising campaign was implemented, targeting Japanese, Spanish, and
Korean self-identified users.
Metro launches of the Construction Safety Program, designed to educate the
community on how to be safe around construction. Outreach was conducted to
senior groups and K-12 students in close vicinity of the project alignment. The
program is available in multiple languages (Japanese, Korean, and Spanish) and
offers an on-line component accessible for the general public and educators who
may opt to incorporate it as part of their curriculum.
Metro launches the Tunnel Boring Machine art and naming contest to K-12
students. The program will help name the tunnel boring machine that will be
used to build the twin tunnels. The selected art submission will be on the TBM
when it launches.
Metro institutes the marketing campaign messaging of GoLittleTokyo through
“culturally appropriate” design, approved by local leaders. It is placed on Metro’s
Mangrove Sound-wall in March 2016. The Little Tokyo Marketing and
Advertising Committee also completes design work on a Little Tokyo historic
timeline to be depicted on banners and placed on the 1st/Central station
perimeter fencing in 2016 prior to Nisei Week.
Metro designs and installs area signage indicating “businesses are open during
construction,” directional and way-finding signage for pedestrians promoting
safe travel from Gold Line transit station and remote parking to local businesses.
Way-finding signage program is extended to drivers coming to Little Tokyo
businesses during periods of temporary street impacts. Street Level Banners
coupled with advance electronic signage, social media messaging, email blasts
and a partnership with “Waze” to alert drivers on alternative routes. Signage
messaging and communication methods are developed with input from various
Little Tokyo organizations including the Little Tokyo Business Association, Little
Tokyo Marketing and Advertising Committee, area small businesses along the
construction route, and others.
Metro institutes a parking validation program, a pilot shuttle “The Little Tokyo
Circulator” during the operation of Shoofly Construction from January through
March 2016. The pilot “Little Tokyo Circulator” ends March 2016. The pilot
parking validation program is extended through August 2016 as a mitigation
which supports business patronage during surface level “grouting” activities.
The Business Assistance Center in Little Tokyo expands business services and
provides small business workshops in social media and financial planning.

Description of Steps to Ensure Minority and Low Income Participation
1. On-going Communications: The Regional Connector stakeholder database
contains approximately 3,600 contacts in organizations with minority and low
income members/constituents; these contacts were notified of construction
activities along the alignment, meetings, briefings and public hearings. Project
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2.

3.

4.

5.

information is also commonly sent out in multiple languages. For Little Tokyo,
three languages are used to inform the public from adjacent communities with
varying socio-economic conditions: English, Japanese, Korean, and Spanish are
identified project area languages as per the Project Environmental Impact Report.
Meetings/Briefings/Outreach: Meetings and briefings are scheduled throughout
project-adjacent commercial and residential neighborhoods at convenient times
for working people and at locations easily accessible by public transit. For Little
Tokyo, a neighborhood community office has been established to allow the
public and those that are Limited English Proficient speakers the opportunity to
get assistance, attend workshops, provide feedback, or ask questions about the
project. Project information is provided in area languages. Metro staff has
immediate access via an “on-call” interpreter service to better communicate
information to stakeholders stopping by on a daily basis for assistance. An
interpreter is available for meetings where LEP stakeholders are
anticipated. Monthly meetings are held along the station areas through a
community-led advisory group called the Regional Connector Community
Leadership Council. They address stakeholder issues along this 1.9 mile corridor
and provide comments on communications tactics given their own historic
experiences within these neighborhoods. Metro has contracted with area
organizations with expertise in serving small ethnic businesses provide outreach
and financial counseling during the period of construction. Metro’s Regional
Connector team completes door-to-door construction advisories to area
businesses in multiple languages as required.
Internet based Outreach: Notices are distributed through email blasts to
advertise public hearings and project information to elected officials, city
departments and staff, community groups, faith-based organizations,
neighborhood councils, chambers of commerce, councils of governments,
businesses, transit advocates, schools, youth organizations, medical facilities,
and members of the general public. For the Regional Connector, given its diverse
stakeholder groups dedicated to sustaining cultural integrity and economic
activity, partner organizations are asked to share Metro’s varied project
information to their vast networks. In addition, partner organizations, are asked
for input in how best to reach diverse stakeholders with interests in cultural,
economic or business matters related to the Regional Connector build-out.
Traditional Print Media and Social Communications Methods: Advertising buys
are often translated to Japanese, Korean, and Spanish for news
sources. Additional social media buys through Facebook and Twitter are targeted
to individuals with varying socio-economic backgrounds that would have an
interest in Metro project related matters.
Other: Project hotlines, safety materials for students and other collateral are also
produced in English, Japanese, Spanish, and Korean.
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I.
Universal City/Studio City Station Pedestrian Bridge
Project Description
Located at the intersection of Lankershim Blvd & Universal Hollywood Drive, the
Universal Pedestrian Bridge offers safe and convenient pedestrian access in the area
surrounding Metro Rail’s Red Line Station and the Universal Studios Shuttle Stop. The
bridge opened for public use on April 7, 2016.
Public Outreach Milestones and Summary
Various methods were used to provide public outreach. Approximately 18 project
construction notices were produced to inform the public on ongoing construction
activities. To accommodate diverse communities, language translations were provided
on all construction notices. Distribution included a project stakeholder’s e-mail
database, Metro Source subscribers and related social media contacts. A project fact
sheet was created for universal distribution. A project hotline was set up for
questions/concerns, and a website was created to provide updated information.
IV. Joint Development and Transit Oriented Communities
Joint Development is the real estate development program through which Metro
collaborates with qualified developers to build transit-oriented developments on Metroowned properties. Metro’s Joint Development sites are a gateway to the Metro transit
system and hold unique potential to advance community development goals while
attracting new riders to the Metro system.
Joint Development efforts reduce auto use and increase transit ridership by directly
linking Metro’s transportation network with retail, commercial and housing
opportunities. Joint Development projects also provide Metro with revenue based on the
value of Metro’s property. These amounts, in turn, are reinvested in eligible
transportation projects throughout Los Angeles County.
Metro recently created the Transit Oriented Communities (TOC) Demonstration
Program, which is an approach to Transit Oriented Development that goes beyond a
single site and seeks to have impact on a broader community context. The TOC
approach is particularly relevant in low-income communities as it seeks to bring
resources, funding, amenities and affordable housing along with transit investment.
With the historic expansion of Metro’s rail system underway, the Joint Development
program is in full swing. Joint Development projects are organized by geographic area
and/or specific projects:
 Boyle Heights
 Central Los Angeles
 Crenshaw/LAX Transit Corridor
 San Fernando Valley – North Hollywood
 Willowbrook/Rosa Parks Station
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Summary of Public Outreach and Involvement and Description of Steps Taken to Ensure
that Minority and Low-Income People Had Access to Those Activities
A.
Boyle Heights
Metro made extensive outreach efforts to engage the Boyle Heights community in
visioning and developing six Metro-owned sites in Boyle Heights, named for their
nearest street intersection and/or Metro transit station: 1st/Boyle, 1st/Lorena, Cesar
Chavez/Soto, 1st/Soto, Mariachi Plaza, and Cesar Chavez/Fickett. Boyle Heights is a
predominantly low-income, Latino community with a significant population of
monolingual Spanish-speakers; Metro prioritized involving and accommodating these
individuals in the community engagement process.
While each project is in a different stage of the joint development process, some
methods of outreach apply to all:
 Metro sends email notices one week and a half in advance of meetings to its
growing Boyle Heights Joint Development community stakeholder list of nearly
700 stakeholders. These notices are always translated in Spanish and are
followed up with a reminder email a few days prior to the meeting.
 Meeting flyers with Spanish translation are distributed within at least a onequarter-mile radius of the joint development site.
 Simultaneous Spanish-translation and childcare services are provided at public
meetings.
Metro went before the Boyle Heights Neighborhood Council (BHNC) and its Planning
and Land Use Committee with updates and milestones for each project. Joint
development projects must attain BHNC approval before moving forward with an
Exclusive Negotiation Agreement (ENA).
In December 2014, Metro established the Boyle Heights Design Review Advisory
Committee (DRAC), a selected group of active, well-respected Boyle Heights
stakeholders tasked with advising Metro on the design of the Boyle Heights joint
development projects; serving as the formal means through which the community
members are involved in the evaluation of the projects and their designs; and acting as
representatives of residents, businesses, and institutions in the project area. There have
been five meetings since the DRAC was established.
Outreach efforts specific to each site are detailed below.
1st/Boyle
This project had a groundbreaking in March, 2015. The bulk of the community
engagement for this project occurred prior to July 2013. Between April 2009 and July
2013, the developer held or attended four separate outreach events. Since July 2013,
outreach for this project has been as follows:
 July 2013 – the developer attended an outreach event sponsored by the East Los
Angeles Community Corporation;
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February 2015 – (a) the developer updated the community on their progress at
the Boyle Heights Neighborhood Council Planning and Land Use Committee
Meeting, and (b) Metro and the developer met with community stakeholders at a
meeting hosted by Los Angeles City Councilmember Jose Huizar’s office;
November 2015 - the developer and Metro collaborated with Boyle Heights
nonprofit arts center Self Help Graphics and Art in an art engagement project
that produced fifteen large banners encapsulating the vision and artwork of
young Boyle Heights artists for the construction fence surrounding the project.

1st/Lorena
Metro approved an Exclusive Negotiations Agreement and Planning Document (ENA)
with a developer for the 1st/Lorena site in March 2013. Since December 2014, the
Developer held 12 community meetings to engage local stakeholders, using the
outreach methods described above. The project proposal went before the Boyle Heights
Neighborhood Council in July 2015 and was approved with a vote of 15-1. It obtained
approval of the Boyle Heights DRAC in August 2015. The developer held a community
workshop on June 6, 2015 with 60 attendees. The Metro Board approved an extension
of the ENA in December 2015.
Cesar Chavez/Soto and 1st/Soto Sites
Developers for the Cesar Chavez/Soto and 1st/Soto sites conducted comprehensive
outreach in 2015 in efforts to refine their projects with community input and support
and to obtain an ENA with Metro. All meetings included Spanish translation:
 Affordable Housing 101 (5/7/15) – 150 attendees
o ¼-mile door to door outreach
o Mailed over 2,500 flyers
o Emailed 312 individuals
 Focus groups (June 2015) – 200 attendees total
o Tenants | Homeowners and Property Owners | Small Businesses and
Street Vendors | Community Organizations | Arts/Culture/History
Organizations | Youth/Education Organizations
o Mailed 4,000 flyers within ¼-mile of each site
o Emailed 312 individuals
o Hand delivered to 500’ radius of each site
 Meetings with 11 community organizations (July 2015)
 Community Workshop to present focus group feedback (8/13/15) – 81
attendees
o Emailed 312 individuals
o Mailed 200 invites to all previous attendees
o Posted on developer East LA Community Corporation social media
outlets
o Metro e-blast to Boyle Heights stakeholder list
 Community Pop Up at Cesar/Chavez Site (9/29/15) – 20 attendees
o Hand delivered flyers to businesses on Cesar Chavez Avenue
o Metro e-blast to Boyle Heights stakeholder list
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o Boyle Heights Neighborhood Council e-blast
o Emailed 50 individuals
Small Business Outreach (September 2015)
o Surveyed small businesses in immediate area of 1st/Soto site to
discuss difficulties of operations and opportunities in proposed
commercial space, and other retail that could activate and support
their business
Community Meeting (October 2015) – 50 attendees
o Presented 3 development proposal options for 1st/Soto site based on
feedback and narrowed down to one option
o 70 emails to previous participants
o 50 phone call invitations to previous participants without email

Metro’s Board of Directors approved an ENA with the Cesar Chavez/Soto developer in
December 2015 and the 1st/Soto developer in March 2016.
Mariachi Plaza Station and Cesar Chavez/Fickett Site
On January 22, 2015, Metro hosted a community meeting to explain the joint
development process and briefly present the proposed joint development projects at
Cesar Chavez/Soto, 1st/Soto, and Mariachi Plaza. More than 200 residents and
stakeholders attended and expressed community concerns around gentrification,
displacement, and affordability, particularly around the former Mariachi Plaza project
proposal. The clear, resounding message Metro heard from the community was to
restart the Mariachi Plaza joint development process with a more robust community
engagement process, a request Metro has worked diligently to fulfill.
Metro began the community outreach process for the Mariachi Plaza and Cesar
Chavez/Fickett sites in early 2016 with help from a consultant team of community
outreach and urban design experts. Metro has held four design workshops to gather
community input on desired uses, elements, and functions of the sites:
 Mariachi Plaza charrette #1 (2/27/16) – 70 attendees
 Mariachi Plaza charrette #2 (3/9/16) – 70 attendees
 Cesar Chavez/Fickett charrette #1 (4/16/16) – 30 attendees
 Cesar Chavez/Fickett charrette #2 (5/4/16) – 65 attendees
The format for all workshops involved discussions at 10 roundtables, two of which were
facilitated completely in Spanish. Meeting flyers, with Spanish translation, were
distributed door-to-door to businesses and residents within the immediate vicinity of the
project sites. Metro sent meeting notices to its Boyle Heights stakeholder list both a
week and a few days in advance of the meeting.
B.
Central Los Angeles
Metro has two active Joint Development sites in the Central Los Angeles Region.
Outreach efforts for each are described below.
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Vermont/ Santa Monica
Metro had an active ENA with a developer for the Vermont/Santa Monica station of the
Red Line. The ENA was set to expire in October 2015, and the JD Team noted that the
community had not been engaged regarding the project proposal. Between June and
October 2015, the JD Team:
 Attended 2 meetings of the East Hollywood Neighborhood Council, to introduce
the JD process and talk about the proposal for the Vermont/Santa Monica
Station
 Attended 2 meetings of the East Hollywood Business Improvement District
 Attended 2 meetings of the Hollywood Promise Zone, to introduce the JD
process and talk about the proposal for the Vermont/Santa Monica Station.
Promise Zones are high poverty communities where the federal government
partners with local leaders to increase economic activity, improve educational
opportunities, leverage private investment, reduce violent crime, enhance public
health and address other priorities identified by the community. Staff of the LA
Promise Zone have shared updates on the project with their stakeholders
through emails and newsletters.
 Attended one meeting of the Hollywood Chamber of Commerce
At the end of this process, the development team chose not to seek an extension of the
ENA. There is no longer an active proposal for the station site and Metro will consider
starting the JD process from the beginning in FY17, starting with community
engagement to create Development Guidelines.
MacArthur Park Phase B
This is a 100% affordable housing project serving households at 60% area median
income and below. The bulk of the community engagement for this project occurred
prior to July 2013. Between 2007 and July 2013, the developer has held or attended over
20 separate outreach events. Since July 2013, the developer has hosted a project update
for community stakeholders that included representatives from community based
organizations. This update was held in September 2015 and was attended by Metro
staff. In addition, the developer has met with representatives of various local and state
elected officials to provide project information updates to the officials. This project is
fully entitled and assembling its financing.
C.
Crenshaw/LAX Transit Corridor Transit Oriented Communities
To guide the implementation of Transit Oriented Communities activities and examine
development opportunities along the corridor, Metro prepared a Joint Development
Strategic Plan that was published in June 2015 and was used to direct outreach efforts.
In March 2015, Metro initiated community outreach efforts for two Joint Development
sites along the Crenshaw/LAX Transit Corridor:
1. The Expo/Crenshaw Station opportunity site in the City of Los Angeles
includes two properties, one of which is County-owned and currently houses
a Probation Department facility, and a second Metro-owned property directly
east across Crenshaw Blvd.
Page 93

2. The future Fairview Heights Station in the City of Inglewood and is also a
County-owned site that houses the Department of Public Social Services.
The County has initiated steps to vacate and relocate the facilities in order to repurpose
the sites for community-serving development.
Households within a half mile radius of the Joint Development sites are demographically
diverse and range from low- to middle-income, with the local median household income
noticeably lower than the County of Los Angeles median household income.
Understanding the diverse interests and aspirations of residents and business owners
along the Crenshaw/LAX Transit Project alignment was crucial to shaping Metro’s plan
to engage the neighborhoods surrounding each Joint Development site. Metro staff
worked closely with the City of Los Angeles, the City of Inglewood and the
Crenshaw/LAX Transit Corridor Community Leadership Council (CLC) – a community
stakeholder-led Metro project advisory group – to engage community-based
organizations and neighborhood stakeholders. Staff attended and/or presented at a
total of 29 community and stakeholder meetings, city and neighborhood workshops and
elected officials briefings. Metro was assisted by a team of design, outreach and market
analysis consultants.
Metro’s comprehensive outreach plan launched in March 2016 with the Crenshaw/LAX
Joint Development webpage and the execution of five “roundtable” discussions - two for
each site - and a business roundtable for the Crenshaw/LAX Corridor as a whole.
Intimate by design, these discussions were intended to engage area stakeholders and
community leaders to elicit major concerns and opportunities. The format for all the
roundtables involved a brief presentation with an overview of the Joint Development
process and the Opportunity sites along the Corridor followed by a group discussion.
Invitees received notice through an initial e-mail invitation, an e-mail reminder and a
phone call. The roundtables were instrumental in shaping the format and preparation
for the site-specific workshops that followed. Details for each roundtable are below:
Expo/Crenshaw Station Opportunity Site
 Roundtable #1 (3/5/16) – 3 attendees
 Roundtable #2 (3/8/16) – 17 attendees
Fairview Heights Opportunity Site
 Roundtable #1 (3/12/16) – 4 attendees
 Roundtable #2 (3/15/16) – 10 attendees
Business Roundtable
 Roundtable #1 (3/11/16) – 7 attendees
Metro’s community engagement continued through March and April 2016 with a total of
four large community workshops, two for each Joint Development site. All meetings
took place in ADA accessible venues within close proximity to the Crenshaw/LAX Joint
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Development sites and bi-lingual translation was available. Details for each workshop
are below:
Expo/Crenshaw Station Opportunity Site
 Workshop #1 (3/19/16) – 50 attendees
 Workshop #2 (4/16/16) – 33 attendees
Fairview Heights Station Opportunity Site
 Workshop #1 (4/2/16) – 31 attendees
 Workshop #2 (4/30/16) – 33 attendees
Workshop #1 for each site was intended to orient and inform the community of Joint
Development opportunities as well as learn about community priorities, needs and
aspirations. The format of the workshop included a brief presentation, interactive “Use
Boards” and roundtable discussions centered around six questions designed to elicit
concerns and opportunities. A workshop summary with findings and recurring themes
for each opportunity site was prepared and made available to the public.
Workshop #2 for each site was designed to share Metro’s findings from outreach
endeavors to date, introduce market feasibility studies for suggested uses on the sites
and obtain additional input. The format included a presentation, information stations
around key themes from the first workshop and feedback surveys.
For each community workshop, Metro executed the following outreach strategies:
 Distributed take-one flyers within a ½ mile radius of each site – 5,000 around the
Expo/Crenshaw site and 3,500 around the Fairview Heights site
 Hand delivered take-one flyers to businesses – 300 along Crenshaw Blvd. and 200
along West Blvd.
 E-blasted an initial invitation and a reminder invitation to the Crenshaw/LAX
Transit Project’s 5,000+ list-serve
 E-blasted two NextDoor posts, reaching 2,000 residents around the
Expo/Crenshaw site and 1000 residents around the Fairview Heights site
 Posted an initial invitation and a follow-up reminder to the Crenshaw/LAX Transit
Project’s Facebook and Twitter pages
 Posted an article on Metro’s The Source with meeting information
 In addition to the above, Metro executed the following strategies for the Fairview
Heights site:
o Posted an invitation to the “New Downtown Inglewood” Facebook page,
which was created as an adjunct resource for the Downtown Inglewood
transit-oriented development plan
o Posted an invitation ad in the Inglewood Today newspaper online page
o Posted an invitation ad in the printed Los Angeles Sentinel newspaper
o Included meeting notices in elected officials’ monthly newsletter
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Continued community engagement is expected through summer 2016 to refine sitespecific development Design Guidelines and through the end of 2016 to more
thoroughly study the development feasibility of smaller Metro-owned sites along the
Crenshaw/LAX Transit Project alignment. Once development teams are selected for the
respective Joint Development Opportunity Sites, Developers will be required to continue
to engage and solicit input from community stakeholders during the project
development and implementation.
D.
San Fernando Valley – North Hollywood
In summer and fall of 2015, Metro undertook a community outreach process that
included meetings with local stakeholders, residents, business and property owners,
community organizations and public agencies to solicit input on the Development
Guidelines for Metro’s 15.6-acre site at the North Hollywood Station. Metro began initial
community outreach planning with the offices of elected officials Los Angeles City
Councilmember Paul Krekorian, District 2, and Supervisor Sheila Kuehl of the 3rd Los
Angeles County Supervisorial District.
The outreach plan outlined three “focus group” meetings, an informational and
interactive community workshop, and an open house meeting summarizing the input
received and how it could be incorporated into the Development Guidelines:
 3 Focus group meetings (September 2015) – 45 participants total
o (1) Business and Property Owners, (2) Residents. (3) Community
Organizations and Public Agencies
o Invitees were sent two email notices and given follow up phone calls
 Community Workshop (9/24/15) – 65 participants
 Open House (10/13/15) – 50 participants
For the Community Workshop and Open House, Metro executed the following outreach
strategies:
 Distributed 10,000 flyers within a ¾ radius of North Hollywood Station, including
leaving flyers on the windshields of cars parked at the North Hollywood Park and
Ride lot
 E-blasted 2 NextDoor posts to 1,300 households
 Sent out “Metro Briefs” ads a few weeks prior to the meeting
 Posted The Source article, which was reposted by Streetsblog LA, Curbed LA
 Sent e-blasts to 160 individuals on Metro’s San Fernando Valley stakeholder list
 Included meeting notices in elected officials’ weekly e-blasts
All meetings took place in ADA accessible venues within close walking distance of the
Metro North Hollywood station and offered translation services if needed.
E.
Willowbrook/Rosa Parks Station
The Willowbrook/Rosa Parks Station Improvement Project is intended to provide
important upgrades to this busy, 25-year-old station where the Metro Blue and Green
Lines meet. While this is a transit improvement project, the Joint Development Team is
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managing this project through design and entitlements. The station is located at the
intersection of Interstate 105 Freeway (I-105) and South Wilmington Avenue in
Willowbrook and is generally bounded by Imperial Highway to the north, South
Wilmington Avenue to the west, South Willowbrook Avenue to the east, and extends
south to include approximately 1.5 acres of the Kenneth Hahn Plaza Shopping Center. In
addition to the two Metro rail lines, the station is served by six Metro bus lines as well as
several municipal bus lines and community shuttles. In 2011, after significant study, the
Metro Board adopted the Rosa Parks Station Master Plan and Transit Oriented District.
As a result, the goals for this project are to:
1. Address safety and security concerns
2. Enhance connections to the surrounding community
3. Expand station capacity
4. Improve multi-modal connections
The development of the proposed Project is the result of two successive planning
efforts, the second of which is ongoing: 1) the Willowbrook/Rosa Parks Non-Motorized
Access Plan completed in April 2009; and 2) the Willowbrook/Rosa Parks Station
Improvement Project. Many of the Access Plan’s recommended interventions for
addressing active transportation needs were carried forward into the Rosa Parks Station
Master Plan and Transit-Oriented District, adopted by the Metro Board of Directors in
2011.
The foundation for these plans is based on years of community-based planning, starting
in 2009 with a series of interviews and stakeholder meetings. For the Access Plan, at
least twenty-five on-site interviews were conducted with community members to inform
Metro’s understanding of existing conditions for pedestrians and cyclists at and around
the station. The first group stakeholder meeting for the Plan included residents, leaders
of local community-based organizations, local cyclists and bike advocates. A second
stakeholder meeting was conducted to present and discuss recommendations with
government officials, staff and representatives of the community. Attendees included
Los Angeles City DOT bikeway staff and Los Angeles County staff. The Los Angeles
County Bicycle Coalition was a co-sponsor of the Plan and provided critical support
throughout the stakeholder outreach process.
Development of the subsequent Rosa Parks Station Master Plan involved an extensive
list of stakeholders:
 Office of Supervisor Mark Ridley-Thomas
 Los Angeles County Arts Commission
 City of Los Angeles Department of Community Development
 Housing Authority of the City of Los Angeles
 City of Inglewood City Council
 Watts Neighborhood Council
 East Rancho Dominguez Community Association
 Youth Opportunities High School
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Jarvis Senior Center
Watts Century Latino Organization

In 2014, the Metro Board directed staff to initiate develop a concept plan for the station
improvements and complete environmental review for the project. In accordance with
California Environmental Quality Act (CEQA) Guidelines, Metro prepared a Draft Initial
Study in May 2015 to evaluate the potential environmental impacts that may result from
the Project. Metro held an Environmental Public Hearing on May 28, 2015 to receive
public comment on the Initial Study.
Metro informed the public of the Hearing by distributing 4,000 English/Spanish meeting
flyers to neighboring businesses, residences, and local institutions around
Willowbrook/Rosa Parks Station; meeting with 6 prominent local community groups;
posting on The Source; and sending several e-blasts to local stakeholders.
In spring 2016, Metro hosted two community meetings to update the community on the
Project and the progress of its design:
 Community Workshop (4/19/16) – 20 attendees
 Community Update (5/17/16) – 30 attendees
Both meetings took place at Martin Luther King, Jr. Center for Public Health, an ADAaccessible facility in close proximity to Willowbrook/Rosa Parks Station. Spanish
translation was provided at both meetings. Outreach strategies to inform the public of
these meetings included the following:
 Distributing 7,500 English/Spanish flyers within a ¼-mile radius of the station
 Distributing 15,000 English/Spanish flyers on the Green Line train; 15,000 on the
Blue Line train
 Advertising on Long Beach Press Telegram, LA Watts Times, Los Angeles Times,
The Bulletin, Compton Herald, The Wave, and La Opinion, a Spanish-language
publication
 Meeting with 9 community groups and local institutions
 Emailing meeting notices to Regional Service Councils
 Posting on The Source
 Updating the Willowbrook/Rosa Parks Station Improvement website with
comprehensive resources, information, and status of the project
In addition, Metro solicited public input through intercept surveys at Willowbrook/Rosa
Parks Station: one weekday AM peak shift, one weekend non-peak shift, one weekday
non-peak shift, and one weekday PM shift. In total, Metro received 849 surveys, of which
60 were completed in Spanish. Metro distributed flyers for the Community Update
meeting during these shifts.
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V.

Projects and Programs in Operations

A.
Metro Citizens Advisory Council
The Metro Citizens Advisory Council (CAC) was authorized by State Charter as an
advisory body of community representatives from throughout the region to consult,
obtain and collect public input on those matters of interest and concern to the
community and communicate key feedback and CAC recommendations with respect to
such issues to Metro. Issues may also be assigned to the CAC by Metro for its review,
consideration, and recommendation. The CAC meets twice monthly, once at the begging
of the month for their Executive Committee Meeting, and once towards the end of the
month for the General Assembly Committee Meeting. Every Board member may
appoint up to four members to the CAC.
In recent years, the Metro Citizens’ Advisory Committee has requested a number of
presentations to be made by Metro staff and Members of the Metro Senior Leadership
Team on timely issues and topics related to the business of the agency and relevant to
the themes outlined in the CAC’s annual work plans. The CAC’s work plan is developed
annually through thoughtful deliberation, consensus-building, and a final vote of
approval by the majority of the Members that are representative of different geographic
areas from across the county, a diversity of ethnic backgrounds and political
persuasions.
Examples of recent presentations by the Metro Senior Leadership Team per request and
per majority vote by the CAC include the following: Updates on Metro Service Changes,
Safety, Presentation on Security and Quality of Life on the Blue Line, Budget, Strategic
Bus Operations Plans, Ridership Trends, Metro ADA Initiatives, Stops and Zones,
Metro’s Affordable Housing Policy and Joint Development Projects, TAP Card and
Regional / Muni Agency Integration, on various bus routes, agency initiatives, and
project updates such as the annual budget process, Joint Development Program, Paid
Parking Pilot Program, to name a few.
Additionally, as needed, the CAC can create and ad-hoc sub-committee to target specific
areas of interest or concern related to the agency’s business, allowing for further
deliberation and input to be provided to Metro staff and the Metro Board.
On occasion, the CAC may choose to honor exceptional leaders to receive the Citizens’
Advisory Council Person of the Year and/or Organization of the Year should the group
identify and concur with proposed exceptional individuals to be honored by the Council
and the Metro Board.
Most recent examples from 2015 include the honoring of Friends 4 Expo Transit and the
Honorable Judge Harry Pregerson for their positive impacts in the transportation arena.
All CAC meetings are noticed through posting of the agendas on the bulletin boards on
the 3rd Floor of the Metro Gateway Building, posting to the Metro website, circulating to
all CAC Membership for their notification and sharing with their interested stakeholders
and contacts.
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The web page has been updated to accommodate multiple language translations, and
any member of the public wishing to have meeting materials in a different language are
at the meeting are able to notify Metro staff with such translation requests or other
needed special accommodations.
Additionally, CAC Meeting Agendas and materials are regularly translated into Braille,
typically per monthly requests made by a CAC Members who is blind.
Other special accommodations to ensure access to the meetings is ensuring regular
escorting of a completely blind CAC Member with his service animal to the monthly
meetings from the outside of the Metro building to the meeting room location.
CAC Membership has also grown in 2016 by four new members, one of which is Asian,
two others are Latinas, and the fourth is a Caucasian.
This recent increase in the membership of two additional female Latinas in addition to
an Asian member reflects the CAC and the Metro Board’s interest to increasingly
enhance the diversity of views and backgrounds represented on the Council.
B.
Metro Diversity and Economic Opportunity Department (DEOD)
On average Metro’s Diversity and Economic Opportunity Department (DEOD)
completes twenty outreach events per month. For the Small Business community, their
work includes presentations to ethnic organizations/associations that represent small
businesses, Chambers of Commerce, industry specific associations, city and county
business outreach events, veteran organizations, Vendor/Contract networking sessions,
Leadership Councils and church/community groups. Further, they staff the
Transportation Business Advisory Council and host all of Metro’s signature events for
small businesses.
DEOD is additionally responsible for outreach as required by the Metro/Trade Union
Project Labor Agreement. Toward that end, they attend Career Fairs, network with local
colleges and organizations that provide support and training for individuals who are
interested in working construction on Metro projects and beyond. As part of Metro’s
commitment to inform the larger community of Metro opportunities, DEOD staff speaks
on panels, staff resource tables, and attend networking events regularly. These efforts
have resulted in an exponential growth of Metro’s databases and interest in Metro’s
webpages. DEOD has been especially sensitive to underrepresented communities
including American Indians and those emancipating from incarceration or foster care.
The DEOD team works with several Metro departments, such as the Joint Development
Department, Community Relations, Construction Relations and the Prime Contracting
community, on their outreach efforts. They have gained a reputation for concierge style
service to our publics and they are viewed as a friendly portal into the vast agency. They
host nearly 500 attendees at Metro-sponsored events per year.
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Metro’s DEOD’s signature events include, “How To Do Business With Metro
Workshop”, “Meet the Primes”, “Meet the Buyers and Project Managers”, “Small
Business Week Lunch and Learn Sessions”, and the newly-formed Women Build METRO
Los Angeles Committee (WBMLA). The Committee is currently organizing a Boot Camp
for females interested in a career in the transportation industry, hosted at Los Angeles
Trade Technical College.
The Women Build Metro L.A. events have resulted in national recognition by the
Department of Labor and the Construction Trades News. On behalf of Metro, DEOD has
teamed up with the construction industry and support organizations to recruit more
women to the Trades, as required by Metro’s groundbreaking Construction Careers
Policy.
C.
Metro ExpressLanes
Project Description
Metro and the State of California Department of Transportation (Caltrans) District 7,
along with other L.A. County municipal operators, partnered in a one-year
demonstration program during which existing carpool lanes on the I-10 El Monte
Busway and I-110 Harbor Transitway were converted to High-Occupancy Toll (HOT)
lanes – called Metro ExpressLanes. The Program was primarily funded with a $210
million congestion reduction demonstration grant from the U.S. Department of
Transportation (USDOT) and today it is self-sustaining, made permanent by the Metro
Board and State legislature in 2014. The I-110 ExpressLanes opened November 10, 2012;
the I-10 ExpressLanes opened February 23, 2013. These are the first toll lanes in Los
Angeles County, and they are exceeding expectations for congestion reduction and
sustainability with more than 535,000 transponders currently in use as of June 30, 2016.
Stakeholder Engagement Summary
Public Outreach and Communications Plan
 For the duration of the Metro ExpressLanes Program, the program partners have
facilitated extensive stakeholder participation. In January 2009, the Metro Board
approved a Public Outreach and Communications Plan (Plan) that outlined a
strategy to reach diverse groups of people and interests – including minority and
low income commuters -- throughout the I-110 Harbor Transitway and I-10 El
Monte Busway project areas. The Plan was comprised of the following primary
elements:
Public Outreach
 Establish Corridor Advisory Groups (CAGs) comprised of stakeholders along the
I-10, I-110 North, and I-110 South corridors.
 Facilitate community participation and collaboration with the following
stakeholders: CAGs, businesses, community groups, institutional/cultural
groups, employers, City of Los Angeles Neighborhood Councils, Local
Governance and Councils of Governments, legislative representatives, USDOT
workshop participants, FHWA conference participants, Technical Advisory
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Groups (comprised of agency representatives with technical expertise relative to
the Metro ExpressLanes Program), and public hearing participants.
Include “new” media in outreach (live streamed meetings, web chats, social
media), monitor these forums and incorporate findings into issues analyses.
Marketing and Communications
Determine how various aspects of the project impact stakeholder and other
constituency groups.
Identify target audiences and develop corollary key messages that are consistent
with the goals and objectives of the Metro ExpressLanes Program.
Develop multi-lingual collateral educational materials and implement a
marketing plan and a media relations/public affairs strategy.
Ongoing Monitoring and Review
Prepare quarterly progress reports to document and evaluate progress.

Public Outreach Milestones
 In June 2009 six public hearings were held on the toll rates and toll policy; on July
23, 2009, the Metro Board adopted the tolling rates and tolling policy.
 In February 2010 the draft environmental documents were released for public
comment; in March 2010 Caltrans held two public hearings on the Draft
Environmental Impact Report/Environmental Assessment (DEIR/EA). The EIRs
were approved in 2010.
 In March 2010 the Metro Board authorized the CEO to implement a Toll Credit
Program (Los Income Assistance Plan) for low income commuters that is the
first of its kind in the State of California.
 In May 2011 the Metro Board approved the FasTrak Transponder Distribution
Plan outlining how transponders would be distributed to a broad base
throughout LA County and explaining how they would be made available online,
over the phone, by mail, and in person at designated walk-in centers and local
retail outlets. A partnership with the Auto Club of Southern California was also
approved.
 On July 6, 2011 Metro held a groundbreaking event at Harbor Gateway Transit
Center (formerly Artesia Transit Center) to kick off construction efforts along
both the I-10 and I-110 corridors for the ExpressLanes Projects.
 On July 6, 2012 Metro opened the Metro ExpressLanes Walk-In Center in
Gardena and held a ribbon cutting ceremony, marking the opening of the
customer service center and transponder distribution channels.
 On November 10, 2012 Metro opened the I-110 ExpressLanes and held a press
event for federal, state and local elected officials along the I-110 corridor and
members of the media.
 On February 23, 2013 Metro opened the I-10 ExpressLanes and held a press
event for federal, state and local elected officials along the I-10 corridor and
members of the media.
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In March and July 2013, respectively, the first and second preliminary
performance reports on the I-110 and I-10 ExpressLanes were issued and
published online.
In March and April, 2014, seven public hearings were held to collect public
feedback on the performance of the program.
In 2014, the Metro Board of Directors approved continuing the ExpressLanes
program, and the Governor signed state legislation to make them permanent.
In 2014, the Metro Board awarded over $20 million in Round One net toll
revenue grants to be reinvested in the I-110 and I-10 corridors and approved a
series of physical improvements to further enhance the program.
In 2015 and 2016, Metro staff initiated development of an ExpressLanes Strategic
Plan and began the planning efforts for potential expansion of ExpressLanes.
On February 23, 2016 Caltrans, in partnership with Metro, held a public hearing
to receive input on the I-110/Adams Flyover Project draft environmental
document.
In FY2017, Metro ExpressLanes will strive to continue to improve travel speeds
and reduce congestion and fund over $20 million in Round Two net toll revenue
reinvestment grants.

Briefings, Events and Stakeholder Database Summary
The total number of project briefings and events held from July 31, 2013 through June
30, 2016 is 186. The cumulative total of briefings and events April 25, 2008 through June
30, 2016 is 745, as follows:
 Project stakeholder briefings, technical advisory group meetings, and live web
chats: 329
 Construction mitigation briefings: 4
 Legislative briefings: 102
 Corridor Advisory Group meetings: 26
 Public hearings: 16
 Toll grant workshops: 5
 Community workshops: 7
 Information tables: 120
 Metro ExpressLanes Mobile Van (MEL) Events: 125
 Special events: 11
As of June 30, 2016, the Metro ExpressLanes stakeholder database included over 3,000
contacts.
Description of Steps to Ensure Participation by Minority and Low-Income Communities,
People with Limited English Proficiency, and Individuals with Disabilities
The following outreach methods were used ensure that all stakeholders, including
minority and low income communities, people with Limited English Proficiency, and
individuals with disabilities had access to the Metro ExpressLanes public outreach
activities:
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Stakeholders, Briefings, Events and Marketing Activities
 The Metro ExpressLanes stakeholder database contains approximately 400
contacts in organizations with minority and low income members/constituents;
these contacts were notified of meetings, briefings and public hearings.
 Meetings, briefings, and hearings were scheduled throughout the neighborhoods
and communities along both corridors at convenient times for working people
and at locations easily accessible by public transit.
 Briefings were held with city councils, City of Los Angeles Neighborhood
Councils, Community Police Advisory Boards, business and non-profit
organizations in the zip codes within the five mile radius of the corridor with
census tract median annual household incomes averaging under $35,000.
 Public hearings were advertised in foreign-language (including Spanish, Chinese,
Japanese, and Korean) and English newspapers as well as ethnic newspapers
along both corridors; in addition, Spanish and Mandarin translation was
provided.
 Flyers were distributed in minority and low income communities to advertise the
June 2009 public hearings on toll rates and tolling policy, the May 2009 and April
2011 Community Meetings with City of Los Angeles Councilwoman Jan Perry
regarding the design for the Adams Blvd. improvements and pedestrian plaza,
and the March/April 2014 program evaluation public hearings.
 Email blast notices advertising the public hearings, corridor advisory group
meetings, and community meetings were disseminated to elected officials, city
departments and staff, community groups, faith based organizations,
neighborhood councils, chambers of commerce, councils of government,
businesses, transit advocates, transportation organizations, schools, youth
organizations, medical facilities, downtown venues, parks and recreational
facilities, and members of the general public.
 New media was utilized to increase public participation for interested
stakeholders who were not able to attend meetings in person. At the March 2010
public hearings, for example, viewers participated via live stream on the web,
Facebook, and Twitter.
 A comprehensive Facebook and Twitter presence was established in 2012 to
enhance stakeholder outreach prior to the ExpressLanes’ opening. Posts on
Facebook and Twitter were made in English and Spanish during the opening
year. The Facebook page currently has 2,434 “Likes” and the Twitter page has
1,856 followers.
 Between June 2012 and April 2013 county-wide and targeted paid media
campaigns were executed which included:
> 30 billboards along the 10 and 110 freeways
> 30-second radio ads in over 10 stations throughout LA County (including
Spanish and Mandarin)
> Print ads in over 40 publications and 5 languages
> Online ads on major web portals including LATimes.com, DailyBreeze.com,
CBS2Local.com, and the Specific Media Ad network
Page 104





> Gas pump toppers in over 300 locations along the 10 and 110 corridors
> Truckside ads on 14 vehicles with routes along the 10 and 110 freeways
> Direct mailers to over 300,000 LA County residents from the top ten zip codes
of ExpressLanes users on the 10 and 110 freeways
> Newspaper spadia and advertorial insert (English and Spanish) with
distribution to over 1 million homes
> LA Sparks partnership (PSA video, courtside banner ad, game announcements,
e-newsletter item, event visits, included on website, Facebook posts and Twitter
tweets)
> Other campaigns included Dodgers, March Madness, holiday and Friends and
Family promotions.
During the program evaluation in 2014, Metro launched another multilingual
paid media campaign, conducted focus groups on carpools and the Low Income
Assistance Plan, and garnered extensive media coverage as well as more than
670 public comments.
The Metro ExpressLanes Mobile Van “MEL” was launched in July 2012 to
distribute transponders and program information throughout the County with
particular emphasis in low-income and hard to reach areas. One hundred and
twenty-five MEL events have taken place through June 2016.

Media
 Metro ExpressLanes press events and media briefings were well-attended and
generated widespread media coverage. A cumulative total of eleven press events
and media briefings were held between 2009 and 2016. Live web chats were also
held in July 2009 and November 2012.
 Briefings with minority-owned media regarding the public hearings were held in
June 2009 and a briefing for Chinese language media regarding the I-10
ExpressLanes was held in February 2012.
 The cumulative total of media stories mentioning the Metro ExpressLanes from
2008 through June 30, 2016 is approximately 800. Twenty-three of these stories
ran in Chinese language media outlets and 54 ran in Spanish media outlets.
Stories also ran in local newspapers, blogs, elected official and rideshare
websites, and on radio and televisions stations with broad distribution. These
stories reached a wide audience, including minority communities along the I-110
and I-10.
Website, Collateral Materials and Customer Service
 Two websites provide the public with the latest ExpressLanes information. The
Metro ExpressLanes ecommerce page, available in both English and Spanish,
contains information about how to sign up for FasTrak, frequently asked
questions, videos, and links which allow customers to establish and maintain
their accounts online. The Metro ExpressLanes Program website contains a
program overview, frequently asked questions, media stories, and links to reports
and related websites.
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Educational collateral materials have been produced in English, Spanish and
Mandarin. In early 2012 Metro posted a series of informational videos online available in English, Spanish and Mandarin - which educate the public on how
the program works, congestion pricing, rules of the road, and benefits of the
carpool loyalty program.
In 2012 Metro activated Dynamic Message Signs on the I-110 Harbor Transitway
and I-10 El Monte Busway with the message “ExpressLanes Coming Soon, Call
511 for Info”, and the 511 call centers began to receive calls. Later in 2012 the
dynamic message signs and started a “countdown to opening” with the
message, “ExpressLanes Open in 10 Days, Fastrakla.net for info” to notify all
drivers about the upcoming opening.
Metro ExpressLanes Customer Service representatives are available to answer
questions in 99 different languages 8am – 6 pm Monday through Friday and 9
am – 1 pm on Saturdays. They can be reached via telephone (511 in LA County or
877-224-6511 outside LA County). In person service is available at two walk-in
centers in Gardena and El Monte.

Construction Relations
 A variety of communications methods were used to inform the public about
construction activities. Three construction mitigation briefings and one elected
officials’ briefing were held to inform our partner agencies, federal, state and
local elected officials, municipal operators, CHP, police departments, fire
departments and emergency responders along both corridors.
 A total of 34 construction notices were distributed to the public in 2011 and
2012. Closure/construction updates in English and Spanish were posted on the
program website, Twitter, Facebook, and Nixle pages, as well as sent out
electronically and recorded in an outgoing telephone hotline message. Signage
was posted at bus stops affected by nighttime closures.
 Public services announcements were made in local newspapers and press
releases were distributed. If the activity was in the City Right-of-Way, construction
notices were hand-distributed by Walking Man in the proximity of where the
construction took place.
Low-Income Assistance Plan for Low Income Commuters
Metro is the only operator in the country that offers a Low Income Assistance Plan for
low income commuters. With the Low-Income Assistance Plan, residents of Los Angeles
County with an annual household income (family of 3) equal to or below $40,180 (twice
the 2015 federal poverty level) qualify for a $25 credit when they set up their account.
This means they only have to provide a deposit of $15 and Metro will add the $25 toll
credit so they open their account with $40 in pre-paid tolls. As of June 30, 2016, more
than 7,991 LA County households have enrolled in the Program.
Metro is informing students, seniors, minority, and low income communities about the
Low Income Assistance Plan by staffing information tables, briefings, and mobile van
visits at grassroots community events and college fairs in neighborhoods within the 10
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mile radius along the I-110 and I-10. Informational materials in Spanish and Mandarin
are provided to customers with Limited English Proficiency.
Transit Investments
Metro is also letting customers know – through online and in-person communication
channels - that it has increased transit service significantly in the ExpressLanes to
provide more options that do not require payment of a toll. There has been a 126%
increase in Metro Silver Line ridership from 2011. In addition, all net toll revenues must
be invested in transit improvements in the corridors where they are generated.
Other Discounts
Metro is getting the word out about other discounts that are available, too. A one-time
10% discount is available at any Albertson’s store in LA County. For Costco members,
there is a 10% discount at select stores. In addition, for AAA members, there is a 20%
one-time discount if you sign up online and validate your AAA membership at
www.aaa.com/metroexpresslanes, or you can visit any AAA branch office in Southern
California.
Carpool Loyalty Program
Metro is notifying the public about the Carpool Loyalty Program through the Friends and
Family campaign. Eligible carpools, vanpools and motorcycles with FasTrak can use the
ExpressLanes toll-free and are automatically entered into the Carpool Loyalty Program
(1st in the State) for a chance to win gas cards ($20 and $30 increments). Metro is
distributing 20 gas cards per month per corridor.
Transit Rewards Program
Metro is informing the public about its first-of-its-kind Transit Rewards Program via
Facebook, Twitter and the ecommerce website. With the Frequent Transit Riders
Rewards Program – the first of its kind in the country – for every 32 one way transit trips
a person makes on one of the corridors with a registered TAP card they can accrue $5 in
toll credits.
D. Metro Guided Tours
Metro Guided Tours are designed to teach people with no transit experience or
knowledge how to use transit to get to their destinations. Tours begin at designated
stations and travel to a predetermined destination along the rail line and beyond.
Tour guests receive information by Metro staff on a one-on-one basis on how to use the
Metro system including how to:
 Purchase fare and plan a trip
 Read timetables and the Metro Rail Map,
 Identify transit connections and destinations
 Rider etiquette and what to do with a bike
 Navigate the Metro web-site and other social media
 Safety procedures, utilize the emergency phone, and Transit Watch
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Interested guests can reserve a tour date online at www.metro.net/tours where they can
register up to 20 people.
For the period November 2015 through May 2016, Metro conducted 56 tours with 168
participants. Staff distributed flyers (English and Spanish) in a door to door campaign to
45,000 households and businesses along the Expo Line corridor within ¼ mile radius of
the alignment. The alignment is populated with a minority and low-income households
and workers. Staff also distributed 50,000 take-one brochures to be placed on the trains,
tourist locations, and four colleges.
E. Metro In The Community
Summary of Public Outreach
Metro employees go everywhere to represent this agency at events big and small
throughout the County. These staff volunteers provide safety, anti-vandalism and public
transit ridership messages at information tables set up at community events, festivals
and fairs. They are typically at approximately 200 events each year talking up Metro,
helping people learn how to use the system and promoting other agency initiatives and
programs. They could be in Chinatown, USC, UCLA, Leimert Park in Crenshaw, Little
Tokyo, Disneyland in Glendale and Burbank, Mattel in El Segundo, LA Live, Staples
Center, the Long Beach Convention Center and the LA Convention Center.
During the period of July 2013 to June 2016, the staff volunteers participated in 450
functions. About 300 of those events were minority-related such as the fairs and festival
held in neighborhoods with significant populations of minority families and at other
community celebrations that were produced primarily for minority residents. The staff
volunteers, who came from all divisions and departments, provided bilingual materials,
such as the transit mini pocket guide which is printed in several languages, along with
other bilingual transit pamphlets. Bilingual volunteers also were recruited to support
events in neighborhoods such as Little Tokyo, Crenshaw, East Los Angeles, Glendale,
Chinatown, Monterey Park and Panorama.
F. Metro Parking Management Program
Metro Parking Management Program has completed extensive outreach efforts to
engage our stakeholders in the development of Metro’s Parking Program. In 2015, the
Metro Board approved the first Metro Parking Ordinance and Parking Rates and Permit
Fee Resolution, is currently in the process of developing a Supportive Transit Parking
Program (STPP) Master Plan, will soon be implementing a Parking Management Pilot
Program (“Pilot Program”), and in the near future will implement Parking Guidance
System and parking lot refurbishment programs. A summary of the most recent parking
outreach efforts are summarized in the next few paragraphs:
Parking Ordinance
Metro’s first Parking Ordinance and Parking Rates and Permit Fee Resolution was
introduced in March 2015 and adopted by the Board in September 2015. Prior to its
introduction, staff presented both the Ordinance and Fee Resolution at all of the
Page 108

Regional Service Councils, the Metro Technical Advisory Committee (“TAC”), Highway
Committee and other stakeholder groups. These stakeholder groups included various
members from different cities, and communities. In addition, the Parking Ordinance
was posted on social media and on the Metro parking website for public comment.
Comments and suggestions on the Ordinance were also received through Metro’s
parking email at parking@metro.net.
After the Parking Ordinance and Fee Resolution were adopted in September 2015, the
Ordinance entered into a 30 day cool-off period. Signage was developed and installed at
all Metro parking facilities indicating the parking facilities were enforced by Metro’s
Administrative Code Title 8. The Ordinance went into effect in January 2016. Flyers were
developed and distributed several times a week in the morning, evenings and weekends
at all Metro parking facilities. Information regarding the Ordinance was also announced
via electronic message boards at Metro stations. All outreach materials were developed
in both English and Spanish to ensure that the general public received consistent
information.
Supportive Transit Parking Program (STPP) Master Plan
Parking Management staff is currently developing a Supportive Transit Parking Program
(“STPP”) Master Plan. The plan will re-evaluate Metro’s current parking program and
develop a long term solution to parking operations. An outreach program was developed
to obtain input from the public and stakeholders group. As part of the outreach
program, two phases of survey were conducted. During the first phase of the survey over
9,000 responses were received. Phase 2 of the survey is still underway and over 8,500
responses have already been received. In an effort to collect a large response rate from
the general public, survey signs were posted at high traffic and parking utilization
locations throughout the system. In addition, the survey was also posted on social
media, on the station platform message board, and email blasts were sent out to the
entire TAP and parking permit holder’s population. An email address specific to Metro
parking was also available for public comment. Web banners were posted on the Metro
website directing patrons to take the survey.
A stakeholder survey was also conducted for cities, transit agencies and other public
agencies within Los Angeles County. A total of 36 cities throughout the county
responded to the survey.
In March 2016, Metro in partnership with San Gabriel Valley Council of Governments
(SGVCOG) and Gateway Council of Governments (GCCOG), hosted three (3)
workshops for agency stakeholders including cities, transit agencies, and Transportation
Management Associations in Los Angeles County. The workshops’ focus was on
receiving input on parking policies as part of the development of the STPP Master Plan.
Meetings were held in the cities of Monrovia and Paramount as well as Metro’s
Headquarters building respectively, to ensure stakeholders from across the County
could participate. The workshop session provided an overview of the STPP, the Parking
Management Pilot Program, findings of both stakeholder and customer surveys and
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concluded with a roundtable discussions on the STPP program. Representatives from 29
different agencies and associations attended these meetings.
Throughout the development of the STPP staff has presented at all Regional Service
Councils, the TAC, Highway Committee and to other interested stakeholder groups.
Parking Management Pilot Program
The Board approved the implementation of the Parking Management Pilot Program
(“Pilot Program”) at the March 2016 Board Meeting. The Pilot Program will start with
the upcoming opening of three Expo II locations. Prior to the adoption of the Pilot
Program, staff presented the Pilot Program at all Regional Service Council Meetings, the
TAC, General Managers Meeting of all the transit agencies in the county and Highways
Committee to gather their inputs. After the program approved, staff developed an
outreach program targeting the general public. Outreach includes fact sheets, flyers, a
press release, informational broadcast via social media, stakeholder and TAP user email
blasts, and a comprehensive signage program at all Pilot locations.
On-going Outreach Efforts
Parking Management is also in the process of implementing capital projects such as a
Parking Guidance System, a parking facilities refurbishment program, an upgrade and
installation of a unified signage project, expansion on preferred permit parking program
and other projects. Staff has frequently attended Regional Service Council Meetings,
Highways Committee and TAC regarding program and project updates. Similar
outreach materials, such as signage and flyers, and meetings have also been used for
each project. Metro Parking Management also provides a dedicated email address at
parking@metro.net for public comments and questions.
G. Metro Rail Operations
Blue Line
In 2014 the Metro Board of Directors approved additional funding to upgrade the entire
Blue Line. One of the 1st refurbishments that were completed on the Blue Line in a 10
months span was all 22 train stations receiving major upgrades. These upgrades
included:
 New lighting
 Audio/Visual improvements
 20 of the 22 stations received additional new canopies
 Tile replacement
 Pedestrian gate installation along the complete alignment – currently ongoing
 Enhanced law enforcement presence
 In the downtown Long Beach loop area, track replacement and a track switch was
also installed due to beach climate which causes deterioration to rails
 22 new Power stations
 Painting of all stations
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Train car Procurement – 78 additional vehicles purchased to supplement entire
current fleet

Other future improvements include:
 Rebooting of tracks – this will require a 73 day closure in Long Beach area
 Catenary wire replacement – Long Beach area 1st and proceeding north to Los
Angeles
 Replacement of signaling switches – on going
Total project completion anticipated to be completed by 2019 at a cost of $1.2 Billion.
Green Line
The Green Line has seen major deterioration at stations nearest to the ocean due to
ocean climate. Therefore, painting of station canopies was completed early this year to
upgrade these specific stations. Beyond this project, regular maintenance of track,
turnouts and track sensors have been also completed.
Currently, at LAX/Aviation Station is seeing work activity due to “tie-in”, to the southern
portion of the Crenshaw Line.
Gold Line
The Gold Line Extension just opened In March 2016 adding six new stations servicing
the eastern portion of the San Gabriel Valley.
The Gold Line completed a 73 day closure due to track relocation at Little Tokyo/Arts
District Station. This was done due to continued work on the Regional Connector
Project which will connect with the Gold Line at this location.
Expo Line
The Expo Line Phase 2 will open in May 2016 at a cost of $2.5 Billion. Seven new
stations were added to the existing line.
Red Line
The Red Line is currently undergoing upgrades due to wear and tear to its escalators
only in the downtown area.
At Universal City Station a bridge over Cahuenga Blvd was completed to assist visitors
with easier access into Universal Studios.
Summary of Outreach Efforts
Multilingual outreach notification, including detailed routes and detour information, was
distributed to the community at-large by:
 Social media
 Email blasts
 Flyer distribution
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Metro on-line posts via Facebook, Twitter
Metro blog posts on The Source and El Pasajero
Banners
Station Signage
Car Cards on Trains

These multilingual notifications reached 1.4 million transit riders and people in the
communities of the nearby affected service areas. In addition, a bilingual Spanish
speaking Community Relations Manager was available for personal assistance
responding to numerous inquiries via his direct phone line and email and providing
hundreds of stakeholder briefings to neighborhood groups, community organizations,
and businesses for the Blue Line.
H. Metro Service Councils
To continuously address Metro’s bus and rail service issues, five sub-regional Service
Councils have been established. The Metro Service Councils are staffed by Operations
personnel with participation from Community and Municipal Affairs. Council member
appointments are made by local jurisdictions and COGs for approval by the Metro Board
of Directors. As a condition of membership, Council members must live, work, or
represent the communities within the boundaries of the designated region they
represent. These councils meet on a monthly basis, receive public input on Metro
service, review and recommend service changes, receive presentations on all agency
initiatives and meet quarterly with the Chief Executive Officer of the agency. All Service
Councils Meetings are publicly noticed in accordance with the Brown Act and, as such,
are open to the public. The Councils, which have been active for over a decade, have
proven to be a valuable, sustained source of community input and meaningful public
participation.
Metro conducts service changes in June and December. If major service changes are
proposed as defined by specific criteria (e.g. a percentage of change to a route over three
years, a new route or rail line or cancellation of a route, etc.), Metro is required to hold
public hearings to receive public input on proposed changes. Metro’s Service Councils
are responsible for convening hearings to receive public input on proposed changes in
the region where the changes are proposed. Hearings are generally convened in
February and July. A translator or translators (typically Spanish, but Mandarin, Russian,
or other languages are provided in those communities where there is a need) is present
to address any language needs, as is a court reporter to transcribe the meeting for the
public record.
All public hearings and service changes are promoted and publicized throughout LA
County in a number of ways: Rider notices on all buses and trains; an article on The
Source; a press release sent to media outlets throughout the County; targeted e-blasts
sent to a large database of key stakeholders in the portions of the 88 cities and
unincorporated areas of LA County where changes are proposed; an announcement on
the front page of metro.net; Metro Brief stories run in multiple papers throughout LA;
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notice in our customer service centers, announcements at COGs and business groups
meetings that Metro regularly attends. Public Hearing Notices are also published in
regional community publications a minimum of 30 days prior to the hearings in multiple
languages.
At the Service Council meeting(s) held in the month following the public hearings where
the Council(s) is asked to consider approval, modification, or denial of proposed service
changes, staff presents the Council with a summary of the public hearing comments, a
response to any concerns raised through the public hearing process, and a Title VI and
Environmental Justice Evaluation is shared to ensure that the proposed changes will not
create a Disparate Impact or a Disproportionate Burden to ensure service equity with
their recommendations for service changes.
In recent years, the Service Council meetings have been host to a number of workshops
and forums to facilitate public input on various bus routes, agency initiatives, and
project updates such as the annual budget process, Joint Development Program, Paid
Parking Pilot Program, and the Union Station Master Plan. These meetings and events
are been promoted through on board notices, e-blasts, press releases, articles posted on
The Source, and distribution of meeting notices to businesses and organizations along
the affected routes.
The web page has been updated to accommodate multiple language translations, and
the Marketing Department produced pocket Metro Rider guides in multiple languages.
Meetings that took place between July 2013 and June 2016 are listed below:
Total Service Council Meetings:
175
Total Public Hearings:
15
Total Meet & Confer with CEO:
9

VI.

Transit Safety Programs

A. Agency Safety Outreach
Transit Safety Programs’ (TSP) main goal is to give informative and site specific safety
programs to the community to aid in increasing safe ridership. The department
conducts safety presentations to all community groups: schools, senior centers,
recreation centers, homeowners associations, and faith-based centers, among other
community groups, within a 1.5 mile radius of all street running Metro lines including
Blue, Expo, and Gold light rail lines, as well as bus corridors. Safety presentations are
then followed up with a Rail Orientation Tour at the request of schools and senior
centers. TSP stays within the communities for the life of the line. Therefore, staff returns
to community organizations and centers on a yearly basis. TSP’s safety outreach
received first place recognition in from APTA in 2003.
September 1, 2010 to August 31, 2011 (people reached):
 Blue Line: 975
 Gold Line Pasadena: 4,075
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Total: 93,768

Gold Line Eastside: 1,925
Expo Line: 61,871
Bus Lines: 1,150
Crenshaw: 600
Orange Line: 25
Red Line: 120
Metrolink: 80
Other, All Lines related: 22,947

September 1, 2011 to August 31, 2012:
 Blue Line: 252,150
 Gold Line Pasadena: 10,980
 Gold Line Eastside: 15,343
 Expo Line: 5,762,179
 Orange Line: 2,569,810
 Red Line: 150
 Silver Line: 750
 Metrolink: 50
 Other, All Lines related: 26,381
Total: 8,637,793
September 1, 2012 to June 30, 2013:
 Blue Line: 183,850
 Gold Line Pasadena: 1,186
 Gold Line Eastside: 1,785
 Expo Line: 24,243
 Bus Lines: 300
 Red Line: 150
 Other, All Lines related: 19,641
Total: 231,155
July 1, 2013 to June 30, 2014:
 Blue Line: 3,665,029
 Gold Line Pasadena: 3,669,269
 Gold Line Eastside: 3,658,634
 Expo Line: 3,726,384
 Bus Lines: 1,573
 Red Line: 5,614
 Field Trip Program: 10,362
 On the Move: 1506
 Other, All Lines related: 627
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Total: 14,738,998*
*Numbers are high due to safety campaign
July 1, 2014 to June 30, 2015:
 Blue Line: 33,955
 Gold Line Pasadena: 54,861
 Gold Line Eastside: 37,045
 Gold Line Foothill: 19,892
 Expo Line: 85,078
 Expo Phase 2: 39,326
 Bus Lines: 532
 Red Line: 5,595
 Field Trip Program: 10,362
 On the Move: 1,633
 Other, All Lines related: 9,242
Total: 297,521
July 1, 2015 to June 30, 2016:
 Blue Line: 86,388
 Gold Line Pasadena: 15,343
 Gold Line Eastside: 26,310
 Gold Line Foothill: 5,355,709
 Expo Line: 16,298
 Expo Line Phase 2: 44,122
 Bus Lines:
 Red Line: 2,673
 Field Trip Program: 9,553
 On the Move: 565
 Other, All Lines related: 3,141
Total: 5,560,102*
*Numbers are high due to safety campaign
B. Community Events
TSP participates in community events occurring within a 1.5 mile radius of Metro light
rail lines. This allows the opportunity to communicate safety messages to those
community members who do not participate in organized groups. Interactive games
allow a fun way for people to learn safety rules. Giveaways include tote bags, slap
bracelets, pop-up buses and trains, folders, and sunglasses with safety messages. The
Transit Safety Robots are used to draw people to the information table and provide
safety messages. Outreach materials with safety messages have been created in
languages other than English to reach the needs of our audience. These materials
include but are not limited to newspaper advertising, moving billboards on the side of
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test trains, door hangers, flyers, safety videos, coloring mats, slap bracelets, folders, Bus
and Rail Safety Tips, and Bike Safety Tips.
September 1, 2010 to August 31, 2011 (people reached):
 Blue Line: 11,930
 Gold Line Pasadena: 18,680
 Gold Line Eastside: 10,860
 Expo Line: 45,895
 Bus Lines: 1,200
 Green Line: 815
 Red Line: 1,300
 Other, All Lines related: 1,700
Total: 92,380
September 1, 2011 to August 31, 2012:
 Blue Line: 1,900
 Gold Line Pasadena: 8,620
 Gold Line Eastside: 650
 Expo Line: 57,690
 Orange Line: 800
 Metrolink: 600
 Other, All Lines related: 2,450
Total: 72,710
September 1, 2012 to June 30, 2013:
 Blue Line: 1,015
 Gold Line Pasadena: 5,150
 Gold Line Eastside: 5,150
 Expo Line: 47,070
 Red Line: 350
 Other, All Lines related: 1,200
Total: 59,935
July 1, 2013 to June 30, 2014:
 Blue Line: 1,525
 Gold Line Pasadena: 6,300
 Gold Line Eastside: 4,780
 Expo Line: 44,369
 Bus Lines: 800
 Red Line: 900
 Other, All Lines related:
Total: 58,674
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July 1, 2014 to June 30, 2015:
 Blue Line: 1,750
 Gold Line Pasadena: 24,415
 Gold Line Eastside: 14,630
 Gold Line Foothill: 7,463
 Expo Line: 50,961
 Expo Line Phase 2: 13,150
 Bus Lines:
 Red Line: 650
 Other, All Lines related: 3,200
Total: 116,019
July 1, 2015 to June 30, 2016:
 Blue Line: 46,261
 Gold Line Pasadena: 2,375
 Gold Line Eastside: 5,320
 Gold Line Foothill: 27,895
 Expo Line: 9,438
 Expo Line Phase 2: 9,619
 Bus Lines:
 Red Line:
 Other, All Lines related:
Total: 100,908
C. On the Move Riders Club
The On the Move Riders Club is a peer-to-peer travel training program managed by TSP.
It empowers older adults with information and ongoing opportunities to utilize
transportation in their communities. Volunteer Trainers receive a two-day train-thetrainer instruction. They attend quarterly informational Travel Buddy meetings, oversee
the selection of On the Move Riders Club participants, plan monthly trips for groups or
one-on-one instruction, and provide monthly reports on their activities. Volunteer Travel
Buddies receive a free 30-day Metro pass and a Travel Buddy annual recognition lunch
provided they maintain the above mentioned requirements. Seniors participating in the
club activities purchase a senior TAP fare. Currently, Metro has 30 clubs.
D. Safety Ambassadors
The TSP unit also manages 92 rail Safety Ambassadors that are positioned in the
community along the rail alignments to instruct the public in safe passage. On June 4,
2013 Metro’s Rail Safety Ambassador Program was honored with the Gold Safety Award
for program innovation at the 2013 American Public Transportation Association (APTA)
in Philadelphia. The award was the first award from APTA in recognition of Metro’s
commitment to improving the safety and security of transit employees, customers and
communities. For the past 10 years, Metro has enlisted the aid of retired bus and rail
operators to serve as “Rail Safety Ambassadors.” These ambassadors work with the TSP
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team to encourage the community to adopt safe behaviors; intervene when they
observed unsafe acts; and educate the public about the meaning of warning signs
installed at the crossings.
E. Safety Orientation Tour Program
The TSP unit conducts two tour programs; the first is the Safety Orientation Tour
Program. Safety Orientation Tours are offered to schools within the 1.5 mile radius of a
light rail line. Students must receive a rail safety presentation at their school prior to
planning their trip. While on the trip, staff provides a hands-on orientation on how buy a
ticket, how to read a map, where the safety equipment at the station is located, and
where it is safe to wait for the train. Students and are then escorted on a brief twostation tour of a light rail and heavy rail line. Each class is limited to one tour per year.
September 1, 2010 to August 31, 2011 (people reached):
Blue Line: 1,967
Gold Line Pasadena: 5,606
Gold Line Eastside: 4,135
Expo Line: 22
Bus Lines (Transit People): 523
Green Line: 481
Orange Line: 283
Purple Line: 529
Red Line: 988
Silver Line: 48
Total: 14,582
September 1, 2011 to August 31, 2012:
Blue Line: 2,183
Gold Line Pasadena: 6,186
Gold Line Eastside: 2,922
Expo Line: 550
Green Line: 151
Metrolink: 60
Orange Line: 167
Purple Line: 52
Red Line 1,742
Total: 14,013
September 1, 2012 to June 30, 2013:
Blue Line: 3,623
Gold Line Pasadena: 5,830
Gold Line Eastside: 2,719
Expo Line: 1,789
Green Line: 205
Metrolink: 100
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Orange Line: 136
Red Line: 1,322
Total: 15,724
July 1, 2013 to June 30, 2014:
 Blue Line: 5,117
 Gold Line Pasadena: 5,248
 Gold Line Eastside: 4,622
 Expo Line: 2,521
 Bus Lines: 83
 Red Line: 1,524
 Other, All Lines related: 657
Total: 19,772
July 1, 2014 to June 30, 2015:
 Blue Line: 2,832
 Gold Line Pasadena: 7,117
 Gold Line Eastside: 3,966
 Expo Line: 1,717
 Bus Lines: 372
 Red Line: 1,312
 Other, All Lines related: 158
Total: 17,474
July 1, 2015 to June 30, 2016:
 Blue Line: 2,730
 Gold Line Pasadena: 4,204
 Gold Line Eastside: 3,474
 Gold Line Foothill: 338
 Expo Line: 398
 Red Line: 1,267
 Other, All Lines related: 793
Total: 13,204
F. Student Field Trip Program (non-line specific)
TSP’s second tour program, the Student Field Trip Program, is an online based transit
safety training program available to all public, private, or parochial school students
within LA County. In order to take part in the program students and teachers must
complete the rail safety curriculum and apply three weeks prior to their desired trip date.
Metro approves five trips per day with a total of twenty-five per week. This program is
available Monday through Friday during off peak hours to 21 approved educational,
cultural, or historical locations approved by the Metro board. There is a limit of 40
participants per group and one allowed filed trip per class per school year.
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Participants Reached:
 November 7, 2011 to June 30, 2012: 4,560
 July 1, 2012 to June 30, 2013: 8,071
 July 1, 2013 to June 30, 2014: 9,976
 July 1, 2014 to June 30, 2015: 10,362
 July 1, 2015 to June 30, 2016: 9,553

VII.

Accessibility Outreach

A. Abilities Expo
Every year, the Accessibility Unit within the Office of Civil Rights participates in the
annual Abilities Expo, which is typically held at the Los Angeles Convention Center. The
event draws over 7,000 participants each year and features three days of new products
and services, fun workshops, and family activities. The Expo reaches out to all sectors of
the persons with disabilities community including wounded veterans, seniors with agerelated health concerns, children with disabilities, individuals with mobility and spinal
issues, people who have vision and hearing impairments, people with developmental
disabilities and many more.
Metro customarily obtains a large booth space that is shared with Access Services and
the Wheelchair Marking and Strapping team. Bus Operators who score high in the
Annual Roadeo are invited to participate in the event. Metro staff provides members of
the public with information regarding the Metro system, including information regarding
new and/or improved accessibility programs and features of our bus, rails, and facilities.
The Abilities Expo is a significant forum to reach out to the community of people with
disabilities to share information and to receive feedback from the public regarding
accessibility on our system.
B. Accessibility Advisory Committee
Metro’s Accessibility Advisory Committee (AAC) is comprised of representatives who
are considered regular users of Metro bus and rail services within the region they
represent and/or who represent specific disability groups using Metro services.
Members have an understanding of the mobility needs of their community and provide
their input and expertise in various public transportation issues. There are currently 22
members representing different types of disabilities and service areas, which include
Gateway Cities, San Gabriel Valley, San Fernando Valley, Westside/Central, and the
South Bay region.
Meetings are held at the Metro Headquarters building every second Thursday of the
month, excluding blackout months, July and December. AAC meetings are subject to the
Ralph M. Brown Act (Government Code Section 54952.), requiring that all meetings
involving committee deliberations are open and public. Meetings of the AAC are
conducted in accordance with “Robert’s Rules of Order Revised.” All AAC meetings and
subcommittee meetings are promoted and publicized. Agendas and minutes are posted
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online and outside of Metro’s Board Room. Agendas and minutes are sent via email or
U.S. postal mail per requests. Braille, large print, and translated versions of documents
are also available upon request. Live captioning is available at all AAC meetings. With an
average of 35 participants per meeting (25 AAC members and 10 guests), attendance
since January 2013 makes up approximately 840 attendees.
C. Accessibility Videos
A new set of videos has been created by the Accessibility Unit within the Metro’s Office
of Civil Rights to provide customers with disabilities examples of transit service and
features that can be expected when traveling on Metro.
In addition to educating the riding public about accessibility features on Metro bus and
Metro Rail, the videos are designed to encourage individuals with disabilities to view
public transit as a safe and comfortable option to meet their travel needs.
D. Other Outreach
The Accessibility Unit works in collaboration with Ranchos Los Amigos, Braille Institute,
Easter Seals, and Veterans Hospitals to provide bus orientations at their respective
facilities for their students and/or patients. Bus Orientations are designed to provide
hands-on practice for people with various disabilities on the following: Practice boarding
and alighting the bus with or without the ramp, communication with bus operators,
learn where the designated/priority seating is located, practice securement of devices,
and learn about all accessibility and safety features. Bus orientations are held at least
every other month, sometimes more, depending on the requests that come in to the
Accessibility Unit. With an average of 40 participants per bus orientation event, the
number of participants since January 2013 is approximately 560.
Guide Dog Puppy Training typically occurs on a quarterly basis. Guide Dogs of America
and Guide Dogs of the Desert provide training to puppies on Metro Rail. TAP cards are
provided for these groups in order to successfully conduct their training. About 75 guide
dogs are trained annually.
The Accessibility Team receives many requests throughout the year to participate in
various events for people with disabilities. Events include the following: presentations at
various regional centers, schools, or employment centers; and booth participation at
large events (i.e. Junior Blind of America Special Needs Network Conference). The
department receives about between 2-5 outreach requests on a monthly basis.

VIII.

Active Transportation

Metro is currently working on a number of projects and programs to advance active
transportation and provide more travel options throughout the county. These efforts
correspond to one or more of the following areas in which Metro has influence over
active transportation: funding, policy and regional leadership, transit network planning
and access improvements, and education and promotion.
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Metro’s active transportation projects and programs in the works include the following:
 Active Transportation Strategic Plan
 Connect US Action Plan
 Countywide Safe Routes to School Initiative
 LA River Bike Path Feasibility Study
 Metro Bike Program
 Metro Bike Share
 Rail to River Active Transportation Project
Below is a summary of public outreach and involvement for each of these projects and
programs, as well as a description of steps taken to ensure that minority and lowincome communities, people with Limited English Proficiency, and individuals with
disabilities, had access to those activities.
A. Active Transportation Strategic Plan
Project Description and Background
The Active Transportation Strategic Plan (ATSP), which was adopted by the Metro Board
in May 2016, will serve as Metro’s overall strategy for funding and planning active
transportation infrastructure and programs in Los Angeles County. The ATSP
demonstrates Metro’s ongoing commitment to improving mobility in the region for
people who walk, bike, and take transit as well as creating safer streets that benefit all
roadway users. Many of Metro’s recent investments and projects are a reflection of how
the agency can work with local partners to serve the region, maximize the return on
investment on our County’s extensive and growing transportation network, and support
the public’s interest in more travel choices.
Metro recognizes that effective walking and bicycling infrastructure are critical elements
to facilitate first last mile connectivity to our extensive public transit network. Beyond the
connection to transit, a high-quality, safe, low stress regional active transportation
network can provide more transportation options and improve mobility. However, Metro
often does not own or operate key elements of the public right of way, including
pedestrian and bicycle facilities, beyond our station footprint. Therefore, engagement
with local and subregional stakeholders, transit users and the general public is vital for
implementing improvements to walking, bicycling and transit use in LA County.
The ATSP builds on local and subregional planning efforts already underway to develop
a cohesive strategy for LA County, and identify opportunities for Metro to work with local
partners to implement it. It is also founded on Metro’s extensive community outreach
and prior planning processes, serving to update Metro’s 2006 Bicycle Transportation
Strategic Plan and to support implementation of Metro’s 2014 Complete Streets Policy
and the 2012 Countywide Sustainability Planning Policy. In addition, the ATSP effort
expands on the transit access framework of the 2014 First Last Mile Strategic Plan, and
includes rail stations, bus rapid transit stops, and other major bus stops throughout the
County.
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Stakeholder Engagement Summary
Since early 2015, Metro staff sought input for the development of the ATSP by engaging
and soliciting feedback from a large number of diverse stakeholders countywide as well
as various Metro departments, agency partners, including the Metro Technical Advisory
Committee (TAC) and its Subcommittees, sub-regional Councils of Governments
(COG), the California Department of Transportation (Caltrans), Southern California
Association of Governments (SCAG), local governments, and community organizations.
Staff formed a project TAC, consisting of internal Metro departments and external
stakeholders, to guide the development of the ATSP.
Between August and December 2015, staff conducted 13 stakeholder workshops across
the County to solicit input. These workshops were attended by over 370 attendees. An
online survey was also launched during Summer 2015, available in both English and
Spanish, to gather additional input on people’s top priorities for improving walking and
bicycling to train station(s) and major bus stop(s) and along regional bikeways or
shared-use paths and to identify challenges and opportunities. Over 200 responses were
received from the general public.
Informed by these outreach efforts, a draft ATSP was subsequently released for
stakeholder review and comment. Staff convened an Active Transportation Summit on
March 1, 2016, and over 250 participants attended to provide further input to the draft
ATSP. Throughout the process, Metro recorded key feedback from stakeholders at every
level, documented them in a comment/response matrix, and updated the ATSP to reflect
those comments.
Outreach and Notification
As described below, various distribution channels were used to publicize the meetings;
in addition, Metro selected transit-accessible, ADA compliant venues to hold the
meetings and engaged ethnic and minority communities that surround the county.
 Database. Metro has maintained and continuously updates the ATSP stakeholder
database that includes over 2,000 representatives of local, regional, and state
government agencies; elected offices; sub-regional councils of governments;
nonprofit organizations; community groups; advocates; private firms; transit
operators; transit riders; public health professionals; and other stakeholders
throughout LA County.
 Translations and special needs. Workshop notices were available in English and
Spanish. Simultaneous translations and ADA accommodations were available on
an as-requested basis (within 72 hours advance notice).
 Notice Distribution. Workshop and summit notices and a call for comments
were distributed via email. They were also posted online on the project’s website
(www.metro.net/walkbikeroll and www.metro.net/projects/active-transportationstrategic-plan/), Bike Metro Facebook page (www.facebook.com/bikemetro) and
Twitter Feed (@BikeMetro).
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Social Media and ‘New Media’. Metro used social media and “new media” to
reach out to additional stakeholders and engage and track public discussion.
Posts on Facebook, Twitter were complemented by articles in other electronic
news outlets, such as The Source, Metro’s English language blog, El Pasajero,
Metro’s Spanish language blog, numerous other blogs dedicated to biking,
walking and sustainability, city and COG event calendar listings, and elected
officials’ websites.
Fact Sheet and Newsletter. In 2015, Metro published an ATSP fact sheet in
English and Spanish, posted it on the website and circulated it for distribution at
briefings and events. In Spring 2016, Metro also launched a newsletter to inform
the countywide database of active transportation stakeholders about upcoming
active transportation-related events and funding opportunities. Two editions
were distributed to the database in April and May 2016.

B. Connect US Action Plan
Project Description and Background
The Connect US Action Plan (formerly Linkages Study) was initiated in the summer of
2013 and is a community-driven public improvement plan that prioritizes bicyclist and
pedestrian public improvement projects between Los Angeles Union Station, the 1st/
Central Regional Connector Station, and the surrounding historic and culturally
significant surrounding neighborhoods.
Stakeholder Engagement Summary
During the Connect US planning process, Metro and the design team held three special
community events, eight Neighborhood Conversations, a design charrette and over
twenty-five briefings. Over five-hundred surveys were submitted.
Stakeholder engagement was formally initiated through the Community Partner
Reception that included over one-hundred Community Partners from various
neighborhoods. This was followed-up by the Community Visioning Festival which was
an opportunity to engage the entire community and general public and collect as much
input as possible.
In addition, key stakeholder outreach was coordinated through a Community Council
(CC), the Regional Connector Community Leadership Council (RCCLC) and a Technical
Advisory Committee (TAC), which comprised city partners, community and business
leaders, state and local agency representatives, and other interested parties to ensure
diversity of stakeholders represented.
Two rounds of Neighborhood Conversations were held in El
Pueblo/Chinatown/Cornfield Arroyo Seco, Little Tokyo/Arts District, Boyle Heights, and
the Civic Center to discuss opportunities and constraints and later, in the second round,
stakeholders provided input on design alternatives and prioritized project’s level of
importance. Community engagement was robust and engaging, stakeholders had the
opportunity vote for improvements through sticker voting, provide feedback via a bike
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tour, and family activities were also created that allowed children to envision their ‘ideal
street’.
These meetings were augmented with a series of additional meetings that allowed the
team to develop design concepts and vet them with key community and City
stakeholders, resulting in the final design concepts in the Connect US Action Plan.
Metro is committed to continuing to work in partnership with the Community Partners,
surrounding neighborhoods, and the City of Los Angeles to fund and implement the
plan.
C. Countywide Safe Routes to School Initiative
Project Description and Background
Metro’s Countywide Safe Routes to School (SRTS) Initiative supports, promotes,
expands, and encourages walking, bicycling, carpooling and transit for school travel in
Los Angeles County. The SRTS Initiative serves to expand mobility choice and improve
health and safety of children and their families. Metro is currently working with ten
schools on an SRTS pilot program to provide this type of education and encouragement;
in addition, a series of six Regional Summits were held with countywide stakeholders in
2015.
Metro SRTS promotes active transportation, safety, and health through the 5Es –
Education, Encouragement, Enforcement, Engineering, and Evaluation. Walking and
bicycling are important parts of leading a healthy lifestyle and building healthy
communities. Metro continues to engage key stakeholders and facilitate collaboration
with local jurisdictions, and has taken steps toward working with schools to develop safe
and active travel options.
SRTS Pilot Program
Walk to School Day
In October 2014 and October 2015, students from more than 150 schools all over LA
County participated in International Walk to School Day. Over 1,000 students
participated in walking events at Metro Pilot Program Schools throughout the month,
and were joined by parents, teachers, and even their local City Council members.

Open Streets Events
CicLAvia, Los Angeles’ largest Open Streets event, took place on December 7, 2014.
John Adams Middle School, which participates in the Pilot Program, welcomed CicLAvia
event goers into their community and took part in a feeder ride. Additional CicLAvia
events as well as other Metro-sponsored Open Streets events took place throughout the
County in 2015 and 2016.
Walking School Bus
Many Pilot Program schools carried on the success of Walk to School Day and
continued to hold regular Walking School Buses. A Walking School Bus involves
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students meeting up along a planned route to walk together to school, led and
chaperoned by adults.

Safety Assessments
As part of the SRTS Pilot Program, Metro created Bicycle and Pedestrian Travel Plans for
the ten schools, which included recommendations for how to make the environment
around the schools safer for students to walk and bike.
Regional Summits
Over 120 stakeholders attended the 2015 Safe Routes to School Regional Summits with
stakeholder participation including local government representatives, elected officials
and staff, law enforcement representatives, nonprofit organizations, community groups,
advocates, Caltrans, private firms, school partners, public health representatives and
other stakeholders. At these Summits, Metro facilitated a countywide stakeholder
dialogue to assess the state of school and youth travel within LA County, identify
resources and capacity needs, and foster a successful implementation and sustainable
growth program.
Outreach and Notification
Various distribution channels were used to publicize the SRTS Walktober events and
Regional Summits; in addition, Metro selected transit-accessible, ADA compliant venues
to hold the meetings and engaged ethnic and minority communities throughout the
County.
 Database. Metro has maintained and continuously updates the SRTS stakeholder
database that includes a wide range of targeted stakeholders including elected
school board members, boards of education, principals, teachers, parents and
students throughout LA County; local, state and federal elected officials; city
managers, planning directors, and public works directors; councils of
governments; and non-profit health, transportation and advocacy organizations.
 Notice Distribution. Notices for the Walktober events and Regional Summits
were distributed via email. The notices were also posted online on the project’s
website (www.metro.net/srts) and picked up by social media.
 Translations and special needs. Summit notices were available in English and
Spanish. Simultaneous translations and ADA accommodations were available on
an as-requested basis (within 72 hours advance notice).
 Fact Sheet and Newsletter. Metro published two SRTS newsletter updates in
2013 and 2014/2015 in English and Spanish. In addition, an SRTS fact sheet in
English and Spanish was created to accompany the Regional Summits and
circulated for distribution electronically.
D. LA River Bike Path Feasibility Study
Project Description and Background
Metro is conducting a feasibility study for an in-channel design bike path to connect an
eight-mile gap along the LA River from Downtown Los Angeles to the San Fernando
Valley. The project is proposed in Metro’s Draft Expenditure Plan for completion within
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the first 15 years. Metro is currently moving forward to conduct the environmental
analysis prior to developing conceptual designs, conducting a hydrology study, and
developing a safety, operations and maintenance plan.
Outreach and Notification
Feasibility study began outreach efforts in 2015 with multiple stakeholder briefings to
targeted groups in the central Los Angeles subregion. Outreach work will continue for an
estimated 44 months (through 2020) with an accompanying community engagement
plan, stakeholder briefings and community meetings as the project progresses into the
alternatives analysis, preliminary engineering/environmental, and final design phases.
E. Metro Bike Program
Metro Bicycle Roundtable
Metro started the Bicycle Roundtable in 2010 to discuss bicycle-related issues with the
community. It provides a regular forum for LA County’s bicycle community to engage
with Metro Staff on Bike Planning, including the Bike Share Program, which among
other things helps address first mile/last miles issues. Such stakeholder participation
will increase in importance as bicycling becomes ever more integrated into Metro’s
transportation system.
As part of Metro’s Bicycle Roundtable Program, Metro maintains a database of over 100
stakeholders, and provides them with quarterly email updates about bicycle related
activities, meetings and community events. These updates include information about
the many projects Metro is working on including Bike Hubs, Bike Share, corridor
projects (like LA River and Rail to River), bikes on Metro, Metro Open Streets, bicycle
access to transit, and bicycle encouragement and education programs/projects.
Metro Bike Month and Bike Week
Each May, Metro encourages cycling and helped raise awareness about bicycle and
pedestrian safety in the LA County with numerous Bike Month and Bike Week events
and partnership opportunities. Bike Month and Bike Week involves resources and
activities for new and experienced cyclists and are advertised in English and Spanish via
eblast, social media posts, and Take-One brochures distributed on buses and trains
throughout LA County.
In May 2015, Metro’s Bike Month initiated a new bicycle and walking campaign to
encourage Angelenos to make more “active” trips rather than depending on their cars
for every trip. The new campaign ads, titled “Bike Instead” and “Walk Instead”, appeared
on billboards and the backs of 264 Metro buses, as well as ran on the radio through
August 2015. Bike Month 2015 also included Bike to Work Day and Bike Night events
which were showcased in numerous media, blog, and social media articles and posts.
In 2016, Metro produced two major Bike Month events: the annual Bike to Work Day
and Bike Night. On May 19, 2016 Metro encouraged Angelenos to leave their cars at
home and try commuting by bike. There were numerous pit stops across the county to
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support bike commuters. Also, Metro hosted Bike Night, an event filled with food, fun,
and bikes, on May 27, 2016 at beautiful Union Station.
In addition, Metro partnered with organizations all over LA County to help create a
thriving Bike Month in 2016. Metro encouraged stakeholders to add their event to the
Countywide Bike Month Calendar or sign up to host a Bike to Work Day Pit Stop. Metro
was available to support non-profits and other government agencies in producing events
with objectives that aligned with Metro efforts and resources. Events that supported
people new to biking as transportation, especially for short trips or to connected to
transit, and that serve communities of color and women were Metro’s highest priority.
Metro Open Streets Grant Program
For bicyclists and others who want to take over L.A. area streets for fun-filled “car-free”
days, beginning in 2014, Metro began providing $2 million per year to fund CicLAviatype “Open Streets” events in new cities. These Open Street events are temporary oneday events that close the streets to automotive traffic and open them to people to walk
or bike. The goals of the Open Streets Grant Program are to provide opportunities for 1)
riding transit, walking and riding a bike, possibly for the first time, to encourage future
mode shift, and for 2) civic engagement to foster the development of multi-modal
policies and infrastructure at the local level.
A total of 21 project applications were received in the first Open Streets Grant Program
cycle, and 12 events were selected for funding. Metro also provided staffing support,
Bike Share demonstrations, and informational materials at numerous additional open
street event booths throughout LA County from 2013 through 2016.
Bicycle Parking
Metro provides bike parking at many stations throughout the system to improve first
and last mile connections, including Bike Racks, Bike Lockers and secure enclosed
rooms known as Metro Bike Hubs. Metro Bike Hubs are securely accessed, highcapacity bicycle parking facilities that include controlled-access doors, tiered level bike
racks and closed circuit TV cameras to monitor bicycles. Some locations will also
provide attended staff support for registration assistance, retail of bike parts and
services and more.
Metro’s first Bike Hub opened at El Monte Station in 2015. Informational “Take-Ones”
about the Metro Bike Hubs were distributed on buses and trains throughout LA County,
online and via social media in English and Spanish. In addition, the kiosk to gain entry
inside the El Monte Bike Hub facility is available in English, Spanish and Chinese
language. Bike Hub staff has also provided “clinics” to the public on bike commuting
and gear selection, and they held a “how to fix a flat tire” Spanish-only session. As part
of the 2016 Metro Bike Month activities, staff conducted person “outreach” at station
entrances and coordinated events to gather insight on future Metro Bike Hubs.
Bicycle Traffic Safety Classes
Page 128

Metro is working with local non-profit bike organizations to help make bicycling safer in
Los Angeles County by conducting bicycle traffic skills classes countywide. These safety
education classes are free to the public. More than 3,200 county residents of varying
urban cycling skills and abilities were able to take advantage of these free classes in 2015
and 2016. Participants were taught bike safety skills as well as provided an opportunity
to practice on-road riding.
Classes have been held in both English and Spanish in cities across the County,
including Los Angeles, Culver City, Santa Monica and Long Beach. Email blasts in
English and Spanish were distributed to more than 1,000 stakeholders countywide;
safety class invitations were also posted online and on social media to encourage
participation.
Guided Community Bicycle Rides
Metro’s guided ride events help fulfill the agency’s goals of encouraging bicycle trips and
promoting safe cycling skills. From 2013 through 2015, Metro engaged with a
community-drive non-profit organization to support multiple guided rides throughout
LA County.
F. Metro Bike Share
Project Description and Background
Metro is leading a regional effort to develop a user-friendly bike share system to facilitate
first/last mile connections. In Summer 2016, Metro is partnering with the City of Los
Angeles to launch a bike share system in Downtown Los Angeles with 1000 bicycles and
82 stations. The contract with vendor Bicycle Transit Systems/B-cycle includes options
to expand the countywide system to Pasadena and eight other bike share ready
communities in Los Angeles County through 2019. Metro is also working with the cities
of Santa Monica and Long Beach, who are implementing their own bike share programs,
to create an interoperable system.
Outreach and Notification
Metro has engaged with cities and councils of government throughout LA County to
assess bike share readiness and help cities accelerate their own bike share programs.
Metro has also engaged social media, grassroots organizations and local businesses to
maximize stakeholder involvement in the City of Los Angeles’ station siting process.
In Summer 2014 Metro’s Bike Share team developed a list of pilot bike share stations in
Downtown Los Angeles, Long Beach and Pasadena using community input received
through an interactive crowd sourcing map. In December 2014 the team further refined
that list by taking additional public suggestions for bike share locations throughout the
county. Metro received a tremendous response with suggested locations identified from
Arleta to Pomona.
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Based on preliminary studies and this robust public feedback process involving
stakeholders throughout LA County, over 100 possible station locations were identified
for the pilot program in Downtown Los Angeles.
Metro is further refining station locations based on additional public feedback. In
November 2015 a crowd sourcing website – www.metro.net/bikeshare - was launched
which allowed members of the public to view the map of proposed bike share station
locations and say why they liked or disliked a location directly on the map. Business
improvement districts and community organizations shared this link with their
networks, and the team encouraged feedback from stakeholders who live and work
throughout Downtown Los Angeles through social media networks.
The Bike Share team provided numerous briefings to BIDs and community
organizations in Downtown Los Angeles to collect input residents, businesses and
property owners on their Bike Share station siting preferences. This engagement
program involved the community at every step of the planning process by allowing
hundreds of stakeholders to state their station preferences. The terrific response from
the public is expected to result in a strong sense of ownership and involvement among
users when the program is launched in Summer 2016.
In addition, leading up to the Summer 2016 launch, Metro facilitated over 20
demonstration booths at CicLAvia and Open Streets events, farmers markets, and parks
to build public awareness and spark excitement about how to ride and use the system.
Metro is currently preparing for the Summery 2016 launch with a multilingual website,
social media, and educational materials as well as extensive media outreach.
G. Rail to River Active Transportation Project
Project Description and Background
The Rail to River Active Transportation Corridor Project will convert a rail right-of-way to
an active transportation corridor that will facilitate opportunities for improved access to
major transit facilities, both local and regionally. The 8.3-mile corridor generally parallels
Slauson Avenue along the Metro-owned Harbor Subdivision Right-of-Way in South Los
Angeles from the Crenshaw/LAX Station at Florence Ave and West Boulevard to the Los
Angeles River.
This corridor will bridge gaps in Los Angeles County’s existing bicycle network and
provide regional connectivity to key destinations by removing barriers to mobility linking
future and existing transit lines. Specifically, the project will facilitate new east-west
bicycle and pedestrian linkages between three major north-south transit lines (the future
Crenshaw/LAX Line, the Metro Silver Line and the Metro Blue Line) operated by Metro
and multiple Metro and municipal bus lines along Slauson Ave.
The Rail to River Active Transportation Corridor Project area is home to 107,900
residents and has a population density of more than six times the county average. Over
two-thirds of the area residents are minority; more than one-fifth of households within
Page 130

the ½ mile of the Project corridor do not own a vehicle; and 16.8 percent of area workers
commute to work via public transit, bicycling and/or walking. This project will
significantly improve transit safety and connectivity in several disadvantaged
communities in South Los Angeles.
In 2013-2014, Metro conducted a feasibility study looking at opportunities and
constraints associated with an active transportation corridor along the 8.3-mile Harbor
Subdivision – Local North Segment. In October 2014, the Metro Board approved the
feasibility study and asked staff to initiate the full environmental study and advanced
engineering design and report back to the Board on how to fund the project. In 2015,
Metro was awarded a $15 million TIGER grant for Segment A of the project. Currently, in
2016, staff is preparing to initiate the alternatives analysis, design and preliminary
engineering for the Project and launch an accompanying public outreach program.
Stakeholder Engagement Summary
From the beginning of the feasibility study, public participation or “stakeholder”
engagement was carefully planned to facilitate input from community representatives,
agency technical staff, and elected officials. A Public Participation Plan (PPP) was
developed to provide a framework for the public/stakeholder engagement activities that
informed the development of the feasibility study. The outreach activities identified in
the PPP focused on a targeted set of stakeholders, with strategies to inform and engage
them in assessing the feasibility of the Project.
Stakeholder Identification
The Rail to River stakeholder database included a wide range of targeted stakeholders,
including representatives from the following groups: elected officials’ offices; local,
regional and state agencies; cities; transportation, community, health, advocacy,
environmental and academic organizations; businesses; and chambers of commerce.
Stakeholder participants were organized into three groups: elected official (EO),
Technical Advisory Committee (TAC), comprised of the technical staff from the
jurisdictions, and Interested Parties (IP), comprised of non-profit stakeholders. This
targeted stakeholder approach was determined to be best suited for the feasibility study
phase. Metro is currently planning a broader public outreach effort for the alternatives
analysis, design and preliminary engineering phases.
Stakeholder Meetings and Briefings
Metro hosted a total of six meetings with elected officials’ offices, Technical Advisory
Committee (TAC) members, and Interested Parties, organized into three rounds which
took place between November 2013 and February 2014. The table below lists the three
rounds of meetings, target stakeholder group(s) and date of each meeting:
Round
One

Group
Elected Officials (EO) Meeting
Technical Advisory Committee (TAC)

Date
Time
November 6, 2013 1:30-3:30pm
November 12,
1:30-3:30pm
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Two

Three

Meeting
EO/TAC Combined Meeting
Interested Parties (IP) Study Briefing
EO/TAC Combined Meeting
IP Study Briefing

2013
December 4, 2013
December 11,
2013
January 22, 2014
February 26, 2014

1:30-3:30pm
6-8pm
9:30-11:30am
6-8pm

The purpose of the first round of meetings was to provide EO and TAC members with a
study overview, review corridor opportunities and constraints; and review and comment
on study objectives.
The December 2013 EO/TAC meeting included group discussion that allowed the Study
Team to gather valuable feedback from meeting participants on corridor alignment
options, at-grade crossing locations and treatments; transit linkages and access
improvements; and corridor security. Feedback from the EO/TAC meeting was utilized
by the Study Team to refine the draft feasibility study in advance of the December 2013
IP Study Briefing. This Briefing took the form of an open house presentation of
background, considerations, and concepts.
The January 2014 TAC meeting was a working session that included a recap of the
community input received during the IP Study Briefing and breaking participants into a
small group workshop to garner feedback on the 15% conceptual designs. The input
received during the TAC meeting was utilized to refine the draft concepts and materials
in advance of the second IP Study Briefing, which occurred in February 2014. This
Briefing provided an overview of the study progress, review of the input received to date
and a presentation of preliminary corridor conceptual designs. Attendees were able to
provide comments and input on the material presented.
Outreach and Notification
As described below, various distribution channels were used to publicize the Study
Briefings; in addition, Metro selected transit-accessible, ADA compliant venues to hold
the meetings and engaged ethnic and minority communities that surround the corridor.
 Database. Metro has maintained and continuously updates the Rail to River
stakeholder database that includes a wide range of targeted stakeholders as
outlined above.
 Notice Distribution. Notification for each IP Study Briefing included bilingual
English and Spanish meeting notices. Notices were distributed electronically and
via direct mail to contacts without e-mail addresses.
 Translations. Spanish language interpretation was made available to participants
at each IP Study Briefing.
 Meeting materials. Meeting presentations guided attendees at the briefings
through the study overview, current status, stakeholder involvement and next
steps. Topic boards were prepared and displayed at the first Study Briefing at
seven stations addressing a variety of topics. Community input was specifically
requested at stations with boards displaying multiple options/concepts. The
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second Study Briefing boards included those from the previous meeting as well
as rail and river linkage concepts, transit access and alignment details.
Collateral Materials. The Study Team developed a study fact sheet in English and
Spanish. The fact sheets were distributed at the IP Study Briefings and provided
the study background information, the objectives of the feasibility study, a study
schedule and ways for stakeholders to remain informed and stay connected.
Media Coverage. The study received attention from local and regional news
sources and was tracked throughout the study phase. Multiple more media
stories were published when the Project received the TIGER grant award in 2015.

IX. Long Range Transportation Plan Education Program
The Metro Communications Team developed a multi-faceted communications plan to
educate the public about the Long Range Transportation Plan (LRTP) and draft
expenditure plan for a potential ballot measure. The draft expenditure plan – also called
Metro’s Plan to Ease Traffic – includes a timeline and funding amounts for a number of
transit, highway, local, pedestrian and bicycle projects over the next 40 years. The
education program included broad-based and targeted communications to reach and
resonate with the diverse audiences across the region.
The education program began in January 2016 with a variety of tactics including but not
limited to bus and shelter ads; billboards; print advertising; news blogs and articles;
press events showcasing project progress; radio spots; web updates; social media
campaign; speakers’ bureau; stakeholder briefings; stakeholder messaging kits;
educational videos; eblasts to over 11,000 stakeholders countywide; and a new LRTP
section of the Metro website: http://theplan.metro.net.
On Facebook Metro reached over 2.7 million Angelenos with promoted posts directing
people to LRTP educational content on The Source, Metro’s English language blog.
Metro also did a targeted promotion of Facebook Events around community meetings,
telephone town halls and virtual town halls. On Twitter and Facebook, Metro used the
hashtag #MetroPlan to encourage public feedback on the LRTP and engage the public
directly in a conversation about the details of the plan.
In April 2016, more than 500 people participated in ten Metro-hosted community
meetings that were held to share Metro’s Plan to Ease Traffic and solicit input from the
public. At the meetings, participants learned about the draft expenditure plan, why
Metro is pursuing it now and the process and timing for moving forward. They also had
an opportunity to vote electronically on a series of questions, and they were able to ask
questions and share their thoughts at information stations around the room, on
computers that were available to them, on written comment cards and with staff.
Information was provided in English and Spanish with additional language translation
available upon request. Community meetings were also held in transit-convenient, ADA
compliant venues in the evenings around working hours and on Saturdays.
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The tenth and final Metro-hosted community meeting was an online virtual meeting in
which participants viewed a video presentation, responded to electronic polling
questions and had an opportunity to ask questions and share their views. Input received
from the meetings and throughout the LRTP process (by phone, by mail, via email,
online, and through social media) is being summarized and shared with the Metro
Board in Summer 2016.
In addition, in May 2016, more than 47,947 people participated in 14 telephone town
halls to discuss Metro’s draft expenditure plan. Residents across Los Angeles County
were called at random through an innovative automated telephone system and invited to
participate in the public forums from the comfort of their own homes. The telephone
town halls were another option for the public to provide input for those who were unable
to attend one of the traditional community meetings. Members of the Metro Board,
Metro CEO’s office, and Metro’s senior leadership team from Construction
Management, Service Planning, Regional Planning, Communications and Finance
participated in the town halls and responded to hundreds of questions and comments in
Spanish and English.
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