THANK YOU
FOR JOINING!

This meeting will start momentarily.
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% METRO'’S RECOVERY
TASK FORCE
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Internal taskforce with diverse viewpoints from multiple
departments to recommend recovery actions to Metro
decision makers.
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April 28 to Sept 30, w/ monthly reports including
recommended early actions and a final report
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A Established equity subcommittee to conduct

rapid equity assessment X 2
A ldentified 100+ potential recommendations S
A Recommended 18 early action to senior bl i

leadership and board Metro stakeholders

A Wrote and released two progress repogs
available aimetro.netrecovery I
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A Began outreach to stakeholder groups, senjice -

e as early action
. - . Refine and implement
COU”C”S, and the pU bIIC IS RiEg some early action items
with departments; take
others to the Board

Finalize recommendations
for final report, drawing from

past early action items and

other ideas that were not
@ nominated for early action
Metro




RAPID EQUITY ASSESSMENT TOOL
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recovery planning and actions:

1. Will the decision being made impact any equity groups?

2. Could this present an equity opportunity?

3.  Who will benefit or be burdened by this decision?

4

How will the decision prioritize the needs of historically marginalized
communities and others most impacted by the crisis?

o1

What are strategies to mitigate any potential negative impacts of this decision?

6. Summarize any changes to decision based on equity assessment.
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RAPID EQUITY ASSESSMENT TOOL
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Early Action ltems

Our final recovery plan will contain a full set of recommendatioqs
some rapid adjustments, some moderate improvements, some major
changes.

We have recommended some as EARLY ACTION ITEMS, chosen base
on equity assessment, timeliness, mobility benefits and a goal for
most to be revenue neutral or positive.

They are organized by time frame:
1. Respond + prepare
2. Relaunch

3. Recover
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